
 

 

 

 

MONTECITO FIRE PROTECTION DISTRICT 

AGENDA FOR THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS 

Montecito Fire Protection District Headquarters 

595 San Ysidro Road 

Santa Barbara, California 

November 27, 2017 at 2:00 p.m. 

Agenda items may be taken out of the order shown. 

 

1. Public comment:  Any person may address the Board at this time on any non-agenda matter 

that is within the subject matter jurisdiction of the Montecito Fire Protection District. (30 

minutes total time allotted for this discussion.) 

2. Recognition of new promotions: Battalion Chief Scott Chapman, Captain Ben Hauser, 

Engineer Rod Walkup (Strategic Plan Goal 7.3) 

3. That the Board of Directors approve and authorize the Fire Chief to execute a contract with 

Manifest Building in the amount of $48,323 for the refurbishment and repairs of the rental 

property at 1255 East Valley Rd. (Strategic Plan Goal 6) 

a. Staff report presented by Battalion Chief Widling.  

4. Discussion item: Report on Fire Danger Signs presented by Ad-Hoc Committee. (Strategic 

Plan Goal 3.3) 

5. Consider the adoption of Resolution 2017-07 fixing the employer contribution at an equal 

amount for employees and annuitants under the Public Employees’ Medical and Hospital 

Care Act. (Strategic Plan Goal 9.1.1) 

6. Consider approval of Proposed Funding Plan for Pension Liabilities. (Strategic Plan Goal 

9.1) 

a. Staff report presented by Accountant Araceli Nahas. 

7. Approval of Minutes of the October 23, 2017 Regular Meeting. 

8. Fire Chief’s report. 

9. Board of Director’s report. 

10. Suggestions from Directors for items other than regular agenda items to be included for the 

December 18, 2017 Special Board meeting. 
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 STAFF REPORT 

Prepared for: Montecito Fire Protection District Board of Directors 

Prepared by:  Chief Hickman, Fire Chief 

Date:   November 27, 2017 

Topic:    Bid Award; Repairs of Rental Property at 1255 East Valley Rd. 

  

Summary 

The District solicited bids for the refurbishment and repairs of the rental property at 1255 
East Valley Rd. in October 2017 in accordance with the Public Contract Code Section 
20813. 
 
Background 

The rental property at 1255 East Valley Road became vacant as of September 1, 2017.  
Due to the age and current state of the structure, refurbishment & repairs are required 
prior to reoccupation. 
 
Discussion 

Request for proposals were solicited for this project. Project description, scope of work, 
and submission information was posted on the District website, direct mailed to 
contractors, and published in the Santa Barbara News Press. A public bid opening was 
conducted at Fire Station 1 on October 27, 2017. Two bids were received and evaluated.  
 
The lowest, responsive bidder was Manifest Building; their bid was $48,323. 
 
Conclusion 

Staff recommends that the Board authorize the Fire Chief to enter into a contract with 
Manifest Building, the lowest, responsive bidder, in the amount of $48,323 for the 
refurbishment and repairs of the rental property at 1255 East Valley Rd. 
 
Strategic Plan Reference 

Strategic Plan Goal #6: Strengthen our Infrastructure 
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Sealed Bid Opening - ITB# 2017-002

 Refurbishment & Repairs of Rental Property at 1255 East Valley Rd. 

DATE BIDDER BID AMOUNT

10/27/2017 Paragon Builders. $48,323.00 

10/27/2017 Manifest Building $68,100.00 
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CHANGE – ALL BY GROUP, EQUAL, 1 FIXED (REV. 5/2015) 
 

 

RESOLUTION NO. 2017‐07 
FIXING THE EMPLOYER CONTRIBUTION AT AN EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS 

UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT 
 
 
WHEREAS,  (1)  Montecito Fire Protection District is a contracting agency under Government Code  

Section 22920 and subject to the Public Employees’ Medical and Hospital Care Act (the 
“Act”); and 

 
WHEREAS,  (2)  Government Code Section 22892(a) provides that a contracting agency subject to Act  

shall fix the amount of the employer contribution by resolution; and 
 
WHEREAS,  (3)  Government Code Section 22892(b) provides that the employer contribution shall be an  

equal amount for both employees and annuitants, but may not be less than the amount 
prescribed by Section 22892(b) of the Act; and  
 

RESOLVED,  (a)  That the employer contribution for each employee or annuitant shall be the amount  
necessary to pay the full cost of his/her enrollment, including the enrollment of family 
members, in a health benefits plan up to a maximum of: 
 

Medical Group  Monthly Employer Contribution 

000 Employees & Annuitants  $2,125.00 

001 Board of Directors  $2,125.00 

002 Regular Hourly Employees  $1,593.75 

003 Part Time Hourly Employees  $1,062.50 

 
Plus administrative fees and Contingency Reserve Fund assessments; and be it further 
 

RESOLVED,  (b)  Montecito Fire Protection District has fully complied with any and all applicable  
provisions of Government Code Section 7507 in electing the benefits set forth above; 
and be it further 
 

RESOLVED,  (c)  That the participation of the employees and annuitants of  
Montecito Fire Protection District shall be subject to determination of its status as an 
“agency or instrumentality of the state or political subdivision of a State” that is eligible 
to participate in a governmental plan within the meaning of Section 414(d) of the 
Internal Revenue Code, upon publication of final Regulations pursuant to such Section.  
If it is determined that Montecito Fire Protection District would not qualify as an agency 
or instrumentality of the state or political subdivision of a State under such final 
Regulations, CalPERS may be obligated, and reserves the right to terminate the health 
coverage of all participants of the employer. 
 

RESOLVED,  (d)  That the executive body appoint and direct, and it does hereby appoint and direct,  
Fire Chief to file with the Board a verified copy of this resolution, and to perform on 
behalf of Montecito Fire Protection District all functions required of it under the Act. 
 
 
Adopted at a regular meeting of the Board of Directors at the Montecito Fire Protection 
District, this 27th day of November, 2017. 
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CHANGE – ALL BY GROUP, EQUAL, 1 FIXED (REV. 5/2015) 
 

 

 
 
        Signed:  _________________________________ 
          President of the Board of Directors 
 
        Attest:   _________________________________ 
          Secretary of the Board of Directors      
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INSTRUCTIONS 
 
This resolution form is the approved form designated by the California Public Employees' Retirement System 
(CalPERS).  It should be used by a contracting agency subject to Public Employees' Medical and Hospital Care Act 
(PEMHCA) when the agency desires to change the monthly employer health contribution for employees and 
annuitants in accordance with Government Code Section 22892.  
 
The resolution is effective on the first day of the second month following the month in which the resolution is 
filed (date stamped as received by CalPERS; See address below). 
 
WHEREAS,  (1)   should be completed with full name of the contracting agency and recognized employee  

organizations.  
 
RESOLVED,  (a)   should be completed to specify the amount of the employer contribution toward the  

cost of enrollment for active employees and annuitants.  The amount specified must be 
an amount equal to or greater than that prescribed by Section 22892(b). 

  
Commencing January 1, 2009, the employer contribution shall be adjusted annually by 
the Board to reflect any change in the medical component of the Consumer Price Index, 
and shall be rounded to the nearest dollar.   

 
RESOLVED,  (b)  should be completed with full name of the contracting agency. 
 
RESOLVED,  (c)  should be completed with full name of the contracting agency. 
 
RESOLVED,  (d)  requests the position title of the individual who handles the PEMHCA resolution for the  

contracting agency. 
 
RESOLVED,  (d)   should be completed with full name of the contracting agency. 

 
Because resolutions serve as a legally binding document, we require the original resolution, certified copy 
with original signatures, or a copy of the resolution with the agency’s raised seal.    
 
For resolution processing, deliver to the following: 
 

Overnight Mail Service  Regular Mail 
California Public Employees’ Retirement System 
Health Contracts Unit, EAMD 
400 Q Street 
Sacramento, CA  95811 

California Public Employees’ Retirement System 
Health Contracts Unit, EAMD 
PO BOX 942714 
Sacramento, CA  94229‐2714 

 
The certification shown following the resolution is to be completed by those individuals authorized to sign for 
the contracting agency in legal actions and is to include the name of the executive body; i.e. Board of Directors, 
Board of Trustees, etc., the location and the date of signing. 
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 STAFF REPORT 

Prepared for: Montecito Fire Protection District Board of Directors 

Prepared by:  Chief Hickman 

Date:   November 27, 2017 

Topic:    Proposed Funding Plan for Pension Liabilities 

  

Summary 

In September, Jeff Small from Capitol PFG presented options and recommendations for 
funding current pension liabilities above and beyond the CalPERS required annual 
contributions. 
 
Discussion 

In the Board-approved budget for fiscal year 2017-18, a total of $2,660,000 was 
budgeted for Supplemental Retirement Contributions. Based on Capitol PFG’s 
recommendation and further discussions with Stuart Bennet, the District’s assigned 
CalPERS Actuary, Staff recommends that $1.8 million go towards the PARS Pension 
Rate Stabilization Plan (PRSP) and $860,000 go towards the District’s CalPERS Pre-
2013 Safety and Miscellaneous liability bases.  
 
Last June, the District started funding the PARS PRSP trust with a $1.2 million 
contribution. With an additional $1.8 million contribution this fiscal year, the District will 
have $3 million in the account, which maintains a “moderately conservative” investment 
plan with Highmark and targets a 3-4% return. Staff does not recommend exceeding the 
$3 million reserve in the trust until the CalPERS Pre-2013 Liabilities are eliminated. As a 
reminder, the PRSP trust is beneficial in that it allows the District to maintain control 
over the ability to retrieve and invest funds as necessary. Payments to the PRSP trust 
should be scheduled in December, March and June, in equal amounts. 
 
The additional payments to CalPERS, totaling $860,000, will be designated to pay down 
the Pre-2013 Safety and Miscellaneous liabilities. The payments can be split between 
the two plans on a pro rata bases in which 87.5%, or $752,500, will be allocated to pay 
down the Safety Plan and 12.5%, or $107,500, will be allocated to the Miscellaneous 
Plan. Payments to CalPERS should be scheduled in December and March, in equal 
amounts. 
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Conclusion 

It is important that the District continue to maintain a proactive approach to reduce post-
retirement unfunded liabilities, especially in a time when the District is seeing rising 
pension costs due to CalPERS lowering its discount rate. We will continue to revisit the 
status of long-term liabilities on an annual basis in order to ensure that we are 
maintaining fiscal stability while meeting our unfunded obligations.  
 
The Board has the option to: 
 

a. Accept the proposed funding plan for pension liabilities. 
 
b. Amend, modify or reject the above option. 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MONTECITO FIRE PROTECTION DISTRICT 

 

Held at Fire District Headquarters, 595 San Ysidro Road October 23, 2017 at 2:00 p.m. 

 

Director van Duinwyk called the meeting to order at 2:00 p.m. 

 

Present: Director van Duinwyk, Director Easton, Director Powell, Director  

Lee.  Chief Hickman and District Counsel Mark Manion were also present. 

 

Absent: Director Venable 

 

1. Public comment:  Any person may address the Board at this time on any non-agenda 

matter that is within the subject matter jurisdiction of the Montecito Fire Protection 

District. (30 minutes total time allotted for this discussion.) 

There were no public comments at this meeting. 

2. Recognition of Lifesaver Award. (Strategic Plan Goal 7.3) 

Chief Hickman and Battalion Chief Ederer presented the Lifesaver Award to 15 individuals 

for their heroic actions during the resuscitation of Mr. William Adler on July 22, 2017.  

The Board took a break at 2:15 p.m. to take photos with the award recipients.  The Board 

reconvened at 2:28 p.m. 

3. That the Board of Directors approve and authorize the President to execute Side 

Letter Agreement amending Section 42 of the Memorandum of Understanding 

between the Montecito Firefighter’s Association and the Montecito Fire Protection 

District regarding the probationary period for newly promoted employees. (Strategic 

Plan Goal 7.3) 

Chief Hickman provided background information regarding the Side Letter Agreement 

amending Section 42 of the MOU between the MFA and the MFPD.  Motion to approve 

and authorized the President to execute the Side Letter Agreement made by Director 

Powell, seconded by Director Lee and unanimously passed. 

4. That the Board of Directors approve and authorize the Fire Chief to execute a 

contract with Best Contracting Services in the amount of $238,755 for the removal 

and replacement of the roof underlayment system at District Fire Station 1. (Strategic 

Plan Goal 6.1) 

Division Chief Taylor provided a staff report regarding the bid process for the removal and 

replacement of the roof underlayment system at District Fire Station 1.  After thorough 

discussion, motion made by Director Powell, seconded by Director Lee and unanimously 

passed to reject all bids and direct staff to rebid the project with detailed specifications 
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Montecito Fire Protection District   

Minutes for Regular Meeting, October 23, 2017 

Page 2 

 

related to the underlayment system. 

5. Discussion item: Report on Fire Danger Signs presented by Ad-Hoc Committee. 

(Strategic Plan Goal 3.3) 

Director Easton provided a report from the Ad-Hoc Committee regarding Fire Danger 

Signs.   

Review and approve financial statements of August and September 2017. (Strategic 

Plan Goal 9.1) 

District Accountant, Araceli Nahas provided a review of the financial statements of August 

and September 2017 via conference call.  Motion to approve financial statements of August 

and September 2017 made by Director Powell, seconded by Director Lee and unanimously 

passed. 

6. Review PARS OPEB Trust Program statement for June and July 2017. (Strategic 

Plan Goal 9.1) 

District Accountant, Araceli Nahas provided a report regarding the PARS OPEB Trust 

Program statement for June and July 2017. 

7. Approval of Minutes of the September 25, 2017 Regular Meeting. 

Motion to approve the minutes of the September 25, 2017 Regular Meeting made by 

Director Easton, seconded by Director Powell and motion carried.  Director Lee abstained 

from the vote. 

8. Fire Chief’s report. 

Chief Hickman mentioned the memorial service for Forest Service Battalion Chief, Gary 

Helming.  He also provided an update regarding mutual aid assignments.  The Chief stated 

that the vehicle donation to the Mountain Drive Association was completed. Chief 

Hickman stated he did a personal walk through of the Miramar project. The Chief 

mentioned tonight’s Town Hall meeting regarding disaster preparedness.  Chief Hickman 

stated that Battalion Chief Todd Edwards and Engineer Kurt Mann are retiring.  He added 

that testing for the Battalion Chief position would start tomorrow.  The Chief mentioned 

that four new hires are currently in the academy. 

9. Board of Director’s report. 

There were no reports. 

10. Suggestions from Directors for items other than regular agenda items to be included 

for the November 27, 2017 Regular Board meeting. 

There were no suggestions. 
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Minutes for Regular Meeting, October 23, 2017 
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Meeting adjourned at 3:51 p.m. 

 

 

 

________________________   ________________________ 

President Peter van Duinwyk               Secretary John Venable  
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OCTOBER 2017 
CALLS BY INCIDENT TYPE 
TOTAL INCIDENTS:  149 

 
          FIRE:  10    EMS: 74 
          HAZARDOUS CONDITION:   5                 PUBLIC SERVICE** 7 

                    FALSE ALARM:  11    GOOD INTENT*:  42 
             SEVERE WEATHER:  0    SPECIAL INCIDENT TYPES: 0 
                                              

           

  
    
  
*Good Intent: Firefighters respond to a reported emergency, but find a different type of 
incident or nothing at all upon arrival to the area.  Example: A caller reports smoke on the 
hillside. Firefighters arrive to discover a grading operation at a construction site is creating 
dust mistaken for smoke. Dispatched and Cancelled Enroute falls in this category. 
** Public Service: Non‐emergency requests for assistance. Examples: lock out, animal rescue, 
ring removal, water problem; lift assists, seized gate, stalled elevator, providing the Sheriff’s 
Department with a ladder to enter a building.  

 

Fire
7%

EMS
50%

Hazardous Condition
3%

Public Service
5%

Good Intent
28%

False Alarm
7%

Special Incident Type
0%

OCTOBER 2017 INCIDENT TYPES
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