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Variance Report
Finance Committee - September 17, 2018

Report Line Item Variance Explanation

1 Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis. 

2 Balance Sheet 0211
Property tax revenue impounded by the Auditor‐Controller's Office due to large 

assessment appeals that have not been settled.

3 Balance Sheet 0230
The Account Receivable balance includes five fire assignment

reimbursements from last fiscal year. Payment is expected by December.

4 Balance Sheet
1015 &

1210

The EFT and accounts payable account reflects expenses entered by  month‐end, 

but disbursement payment wasn't completed until the next month. 

5 Balance Sheet 1020

The accrual amount of $22,398 was for unpaid payroll at June 30, 2018. This 

should have automatically reversed on July 1 ‐ a manual reversal was posted in 

September.

6 Balance Sheet 2130
Fund Balance ‐ Committed maintains the District's reserve balances as of 7/1/17: 

Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.

7 Balance Sheet 2200

Fund Balance ‐ Residual has a negative balance due to cash flow shortages. 

Reserves are used to cover the shortages until property tax revenues are received 

in November and December.

8 Balance Sheet
Fund 3652

0550
The deposit is for a prepaid engine with an expected delivery of December 2018.

9 Financial Status
The District's budget has not been entered into the FIN system. It will be entered 

when the Final Budget is approved in September.

10 Financial Status
3750 &

5105

The deposit for $25,981.23 was coded to line 3750, but should go to line 5105. An 

adjusting journal entry was posted in September.

11 Cost Transactions
6300, 6301,

6310

Overtime adjustments for August have not been posted. The overtime totals were 

$634,000 and are still included in line item 6100.

12 Financial Trend 6100
Overtime adjustments for August have not been posted. The overtime totals were 

$634,000 and are still included in line item 6100.

13 Financial Trend 7901
The transfers shown in previous years were for the Pension Obligation Fund 

payments. The final payment was posted in May of 2017.

14 Expenditure Trend 6400 The expense in July is for the Accrued Liability annual lump sum payments.

15 Expenditure Trend 6600
The expense in August includes insurance benefits for September, totaling 

$134,000.

16 Expenditure Trend 7120
The expense in August includes an attack hose, vehicle radio and new fire 

extinguishers ‐ totaling about $5,000.
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Variance Report
Finance Committee - September 17, 2018

Report Line Item Variance Explanation

17 Expenditure Trend 7363
Expenses in June were high to due major repairs to several engines and staff 

vehicles.

18 Expenditure Trend 7650

The expenses in June included $50,000 in credit card charges for Preposition #3. 

The expence in July included a $14,700 to LAFCO for the District's proportionate 

share of the budget.
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

OPEB Account

Month
Beginning 
Balance Contributions Earnings Expenses

Ending 
Balance 1-M %

August 2017 (Old) (1,396.65)          1,396.65           -                 -             0.00                  

August 2017 (New) 10,536,067.69  (1,396.65)          56,617.75      4,400.72    10,586,888.07  0.54%

September 2017 10,586,888.07  -                    143,996.22    4,402.55    10,726,481.74  1.36%

October 2017 10,726,481.74  -                    118,582.95    4,443.80    10,840,620.89  1.11%

November 2017 10,840,620.89  -                    132,800.00    4,481.78    10,968,939.11  1.23%

December 2017 10,968,939.11  -                    119,075.97    2,322.86    11,085,692.22  1.09%

January 2018 11,085,692.22  -                    315,728.83    6,892.92    11,394,528.13  2.85%

February 2018 11,394,528.13  -                    (305,560.59)   4,762.14    11,084,205.40  -2.68%

March 2018 11,084,205.40  (75,134.38)     4,656.73    11,004,414.29  -0.68%

April 2018 11,004,414.29  -                    1,268.33        4,684.16    11,000,998.46  0.01%

May 2018 11,000,998.46  -                    114,259.72    4,682.55    11,110,575.63  1.04%

June 2018 11,110,575.63  -                    17,815.68      4,727.43    11,123,663.88  0.16%
July 2018 11,123,663.88  -                    200,839.35    4,728.00    11,319,775.23  1.81%

Total -                    840,289.83    55,185.64  

Pension Account

Month
Beginning 
Balance Contributions Earnings Expenses

Ending 
Balance 1-M %

August 2017 1,203,599.99    -                    5,223.36        311.90       1,208,511.45    0.43%

September 2017 1,208,511.45    -                    5,161.86        414.97       1,213,258.34    0.43%

October 2017 1,213,258.34    -                    7,337.96        469.82       1,220,126.48    0.60%

November 2017 1,220,126.48    -                    6,469.28        471.34       1,226,124.42    0.53%

December 2017 1,226,124.42    600,000.00       9,794.41        226.39       1,835,692.44    0.80%

January 2018 1,835,692.44    -                    14,820.18      891.06       1,849,621.56    0.81%

February 2018 1,849,621.56    -                    (29,649.22)     728.74       1,819,243.60    -1.60%

March 2018 1,819,243.60    -                    (646.95)          719.72       1,817,876.93    -0.04%

April 2018 1,817,876.93    -                    (6,326.92)       770.53       1,810,779.48    -0.35%

May 2018 1,810,779.48    -                    12,901.02      767.29       1,822,913.21    0.71%

June 2018 1,822,913.21    -                    1,736.68        772.38       1,823,877.51    0.10%

July 2018 1,823,877.51    -                    18,313.44      771.93       1,841,419.02    1.00%

Total 600,000.00       48,952.08      7,559.50    
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3650 - GENERAL FUND

Strategic Plan Increase/
Account Line Item Description Goal Ref. (Decrease)

REVENUES

Taxes

3010 Property Tax - Secured 14,723,000    15,939,945  (1,216,945)  

3011 Property Tax - Unitary 144,700         144,700       -              

3015 Property Tax - Escapes Secured 73,238           83,500         (10,262)       

3020 Property Tax - Unsecured 705,255         727,065       (21,810)       

3040 Property Tax - Prior Secured 21,033           23,980         (2,947)         

3050 Property Tax - Prior Unsecured 5,850             5,850           -              

3054 Supplemental Property Tax - Current 183,935         367,870       (183,935)     

Total Taxes Revenue 15,857,011    17,292,910  (1,435,899)  

Use of Money and Property

3380 Interest Income 20,000           14,700         5,300          

3381 Unrealized Gain/Loss Invstmnts (County) -                 -               -              
3409 Rental Property Income -                 52,260         (52,260)       

Total Use of Money and Property 20,000           66,960         (46,960)       

Intergovernmental Revenue - State

3750 State-Emergency Assistance (Fire Asgmt) 345,000         325,000       20,000        
4220 Homeowners Property Tax Relief 82,610           82,610         -              

Total Intergovernmental Revenue - State 427,610         407,610       20,000        

Intergovernmental Revenue - Federal
4476 Federal Emergency Assistance (Fire Asgmt) 140,000         130,000       10,000        

Total Intergovernmental Revenue - Federal 140,000         130,000       10,000        

Charges for Services

5105 Reimbursement for District Services 198,595         192,810       5,785          

AMR First Response Payment 106,615     -                 103,510     -               -              
CSFD Dispatch Services 91,980       -                 89,300       -               -              

Total Charges for Services 198,595         192,810       5,785          

Miscellaneous Revenue

5909 Other Miscellaneous Revenue 7,500             7,500           -              

Westmont Payment 4,500         -                 4,500         -               -              
Other 3,000         -                 3,000         -               -              

Total Miscellaneous Revenue 7,500             7,500           -              

TOTAL GENERAL FUND REVENUES 16,650,716    18,097,790  (1,447,074)  

Final Budget
 FY 2017-18 

Final Budget
 FY 2018-19 

Fund 3650 Pg. 1
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3650 - GENERAL FUND

Strategic Plan Increase/
Account Line Item Description Goal Ref. (Decrease)

Final Budget
 FY 2017-18 

Final Budget
 FY 2018-19 

EXPENDITURES

Salaries & Employee Benefits 7

6100 Regular Salaries 7,937,225      7,522,810    414,415      

Salaries 7,740,600  7,321,760  

Auxiliaries 20,000       20,000       

Directors' fees 26,625       31,050       

Vacation Redemption Program 75,000       75,000       

Vacation Deferred Comp Program 75,000       75,000       

6300 Overtime 130,000         125,000       5,000          

6301 Overtime - Fire Reimbursable 485,000         455,000       30,000        

6310 Overtime - Constant Staffing 795,000         750,000       45,000        

6400 Retirement Contributions 2,539,640      2,238,015    301,625      

6450 Supp Retirement Contribution -                 2,660,000    (2,660,000)  

6550 FICA/Medicare 134,325         126,965       7,360          

6600 Insurance Contributions 1,962,500      1,812,680    149,820      

Health Insurance 1,714,440  1,575,175  

Dental Insurance 198,390     188,680     

Vision Insurance 36,555       35,695       

Life Insurance 9,115         9,130         

Employee Assistance Program 1,500         1,500         

Flexible Spending Account Admin. 2,500         2,500         

6700 Unemployment Insurance 10,040           10,820         (780)            
6900 Workers Compensation Insurance 625,000         575,000       50,000        

Total Salaries & Employee Benefits 14,618,730    16,276,290  (1,657,560)  

Services & Supplies

7030 Clothing and PPE 4 53,000           52,500         500             

Operational 12,000       12,000       

Turnout sets 41,000       35,000       

PPE: Defend uniform shirts -            5,500         

7050 Communications 4 99,500           99,500         -              

7060 Food 7 2,500             2,500           -              

7070 Household Supplies 6 30,250           34,850         (4,600)         

Operational 30,250       31,350       

Washer/dryer, Sta. 2 -            3,500         

7090 Insurance: Liability/Auto/Prop. 2,6 31,000           31,000         -              

7120 Equipment Maintenance 6 35,000           35,000         -              

7200 Structure and Ground Maintenance 6 26,550           43,550         (17,000)       

Operational 26,550       26,550       

Rental property -            5,500         

Dept. Ops. Center room upgrades -            9,000         

TV monitors (3) 5 -            2,500         

7205 Fire Defense Zone (Hazard Mitigation) 1 236,000         236,000       -              

7322 Consulting and Management Fees 1,6 3,350             3,350           -              

Fund 3650 Pg. 2
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3650 - GENERAL FUND

Strategic Plan Increase/
Account Line Item Description Goal Ref. (Decrease)

Final Budget
 FY 2017-18 

Final Budget
 FY 2018-19 

7324 Audit and Accounting Fees 9 25,000           25,000         -              

7348 Instruments & Equip. < $5,000 6 11,000           85,000         (74,000)       

Hose equipment and maintenance 4 6,000         6,000         

Rope rescue equipment maintenance 4 5,000         5,000         

Mobile radios and chargers 4 -            4,450         

MDCs for engines 4 -            20,000       

Multi-gas monitors (4)/calibration syst. 4 -            13,000       

King radios (8) and microphones (16) 4 -            15,300       

Drone and accessories 5 -            4,650         

Incident scene lights (3) 4 -            8,200         

Airbag lifts set 4 -            8,400         

7363 Equipment Maintenance (Vehicles) 6 63,000           69,500         (6,500)         

Operational 4,5 63,000       63,000       

LED headlights for E91/E92 -            6,500         

7400 Medical & First Aid Supplies 4 30,000           38,100         (8,100)         

Operational 30,000       30,000       

Fireline paramedic AEDs (2) -            8,100         

7430 Memberships 7 12,500           12,500         -              

7450 Office Expense All 27,500           27,500         -              

Operational 27,500       27,500       

7460 Professional and Special Services 302,500         359,750       (57,250)       

Operational 2,4,5 232,500     249,750     

Public Information and Education 1 45,000       45,000       

EMS system study 5 25,000       25,000       

GIS mapping/response project 5 -            20,000       

Employee Wellness Program 7 -            20,000       

7507 ADP Payroll Fees 9 7,500             7,500           -              

7510 Contractual Services 4,5 52,000           61,600         (9,600)         

7530 Publications & Legal Notices 9 6,000             6,000           -              

7546 Administrative Tax Expense 9 240,000         240,000       -              

7580 Rents & Leases (Gibraltar) 4 4,500             4,500           -              

7630 Small Tools & Instruments 4 13,000           20,100         (7,100)         

Operational 10,000       10,000       

HazMat team equipment 3,000         3,000         

Patrol 91/92 equipment -            7,100         

7650 Special District Expense 9 553,500         63,500         490,000      

Operational (permits, fees, other) 8,000         8,000         

LAFCO 13,000       13,000       

Promotion/new hire expenses 2,500         2,500         

Thomas Fire/Debris Flow Cost 3 530,000     -            

Centennial Anniversary 1,9 -            30,000       

Op Area Comd Trailer contribution 2, 4 -            10,000       
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3650 - GENERAL FUND

Strategic Plan Increase/
Account Line Item Description Goal Ref. (Decrease)

Final Budget
 FY 2017-18 

Final Budget
 FY 2018-19 

7671 Special Projects 1,2 23,000           38,000         (15,000)       

Public Education materials 7,500         7,500         

Hazard abatement brochure 6,000         6,000         

Evacuation drill expenses 5,000         5,000         

Neighborhood chipping flyer 4,500         4,500         

Fire prevention publication -            15,000       

7730 Transportation and Travel 5,7 35,000           35,000         -              

7731 Gasoline/Oil/Fuel 3,4,6 55,000           55,000         -              

7732 Training 7 87,750           87,750         -              

7760 Utilities 6 43,000           48,000         (5,000)         

Operational 43,000       -                 43,000       -               -              
Rental housing utilities -            -                 5,000         -               -              

Total Services & Supplies 2,108,900      1,822,550    286,350      

Capital Assets

8300 Equipment 315,000         414,200       (99,200)       

Facility repairs: roof, generator,

backup system (UPS) 6 250,000     277,000     

CAD Microwave Point to Point System 4 65,000       -            

Rental property upgrades 6 -            50,000       

Voice logging recorder equipment 4 -            29,000       

Portable weather station (RAWS) 2 -            20,000       

Commercial grade treadmills (2) 8 -            17,000       

Dept. Ops. Center lights upgrade 1,6 -            15,000       

Forcible entry training equipment 4,7 -            6,200         
Dispatch radio analog circuits -            -                 -            -               -              

Total Capital Assets 315,000         414,200       (99,200)       

TOTAL EXPENDITURES 17,042,630    18,513,040  (1,470,410)  

OTHER FINANCING USES
Other Financing Uses

7901 Tfr To Pension Obligation Fund (3651) 9 -                 155,000       (155,000)     
7901 Tfr To Capital Reserves Fund (3652) 4,6 422,000         460,000       (38,000)       
7901 Tfr To Land & Building Fund (3653) 4,6 -                 -               -              

Total Other Financing Uses 422,000         615,000       (193,000)     

TOTAL EXPENDITURES AND TRANSFERS 17,464,630    19,128,040  

Net Financial Impact (813,914)        (1,030,250)   

Fund 3650 Pg. 4
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3652 - CAPITAL RESERVES FUND
Final Budget Final Budget

Account Line Item Description  FY 2018-19  FY 2017-18 

REVENUES
Use of Money and Property

3380 Interest Income 10,000                 10,000                 

Total Use of Money and Property                   10,000                   10,000 

Financing Sources
5910 Transfer from General Fund (3650) 422,000               460,000               

Total Financing Sources                 422,000                 460,000 

TOTAL FUND REVENUES 432,000               470,000               

EXPENDITURES
Capital Assets

8300 Apparatus (Engine 391 - Type 3) - Paid in FY18 432,000                               432,000 

Apparatus (Engine 91 - Type 1) 790,000                                        -   

Vehicle (Battalion Chief 915) -                       80,000                 

Total Capital Assets 1,222,000            512,000               

TOTAL EXPENDITURES 1,222,000            512,000               

Net Financial Impact (790,000)              (42,000)                

Approved June 25, 2018 Fund 3652
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3653 - LAND AND BUILDING FUND
Final Budget Final Budget

Account Line Item Description  FY 2018-19  FY 2017-18 

REVENUES
Use of Money and Property

3380 Interest Income 15,000                 15,000                 

Total Use of Money and Property                   15,000                   15,000 

TOTAL FUND REVENUES 15,000                 15,000                 

EXPENDITURES
Capital Assets

8100 Land 200,000               200,000               

Total Capital Assets 200,000               200,000               

TOTAL EXPENDITURES 200,000               200,000               

Net Financial Impact (185,000)              (185,000)              

Approved June 25, 2018 Fund 3652

FIN Pg. 55

September 17, 2018



FIN Pg. 56

September 17, 2018



 

 

RESOLUTION NO. 2018-16 
 

RESOLUTION OF THE BOARD OF DIRECTORS 
OF THE MONTECITO FIRE PROTECTION DISTRICT 

IN THE MATTER OF THE ADOPTION OF THE 
FINAL BUDGET FOR THE FISCAL YEAR 2018-19 

 
WHEREAS, Section 13890 of the Health & Safety Code requires that the District Board 

adopt a preliminary budget conforming to the Accounting Procedures for Special Districts and 
the Budget Procedures for Special Districts, as described, on or before June 30 of each year; and 

  
WHEREAS, the publication required by section 13893 was made; and 
 
WHEREAS, the Board of Directors met at a regular meeting on June 25, 2018, to 

consider the District's preliminary budget for fiscal year 2018-19 as described and recommended 
for approval by the Fire Chief, and so adopted said preliminary budget; and 

 
WHEREAS, the Board of Directors on June 25, 2018, ordered that the preliminary 

budget be available for inspection between the hours of 8:00 a.m. and 5:00 p.m. on regular 
business days at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, 
California, and said budget has been available as described; and 

 
WHEREAS, the Board of Directors on June 25, 2018, set September 24, 2018 at 2:00 

p.m. at the Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, California, 
as the time to consider and adopt the final budget as required by law, providing that any person 
may appear and be heard regarding any item in the budget or regarding the addition of other 
items; and 
 

WHEREAS, no person appeared at the regular meeting to be heard regarding any item in the 
budget or regarding the addition of other items; and 

 
WHEREAS, after making any necessary changes in the preliminary budget the Board is 

prepared to adopt a final budget; 
 
NOW, THEREFORE, BE IT AND IT IS HEREBY ORDERED AND RESOLVED AS 

FOLLOWS: 
 

1. That the Board of Directors adopts the fiscal year 2018-19 final budget for the Montecito 
Fire Protection District in the form recommended by the Fire Chief at the Board's regular 
meeting of September 24, 2018. 

 
In summary, the final budget provides as follows: 

 
Fund 3650 – General Fund 

 Salaries & Employee Benefits $ 14,618,730 
 Services & Supplies 2,108,900 
 Capital Assets 315,000 
 Transfer to Capital Reserves         422,000 
   $ 17,464,630  

Fund 3652 – Capital Outlay 
 Capital Assets $   1,222,000 
  

 Fund 3653 – Land & Building 
   Capital Assets $      200,000  
  
  

2. That a copy of said budget shall be forwarded to the County Auditor as required by 
Health & Safety Code Section 13895.  Copies shall be kept on file with District records 
and shall be available for public inspection. 

 
3. That on July 24, 2018, the voters of the District approved a measure authorizing the 

District to appropriate the combined total of all revenues from taxes, assessments, 
interest and any subventions or other aid received in the 2018-19 fiscal year. 

FIN Pg. 57

September 17, 2018



 

 

 
 PASSED AND ADOPTED by the Governing Board of the Montecito Fire Protection 
District this 24th day of September, 2018, by the following vote, to wit: 
 

 AYES:    
 NAYS:    
 ABSTAIN:  
 ABSENT:  
 

             
    President of the Board of Directors 
    Montecito Fire Protection District 
 
 

 
ATTEST: 
 
 
 
                  
Secretary of the Board of Directors 
Montecito Fire Protection District 
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