
 
 

MONTECITO FIRE PROTECTION DISTRICT 
 

Agenda for the Regular Meeting of the Board of Directors  
 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, California 

  June 26, 2023 at 2:00 p.m. 

Agenda items may be taken out of the order shown. 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

2.  Consider recommendation to approve Resolution 2023-06, Adoption of the 
Preliminary Budget for FY 2023-24. (Strategic Plan Goal 8) 

a. Staff report presented by Accountant Nahas.  

3.  Election of the Special District Risk Management Authority Governing Board of 
Directors Positions.   

4.  Approval of Minutes of the May 22, 2023 Regular Meeting. 

5.  Fire Chief’s report. 

6. Board of Director’s report. 

7. Suggestions from Directors for items other than regular agenda items to be included for 
the July 24, 2023 Regular Board meeting.  

Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 
54950. The date of the posting is June 22, 2023.  

 

       
David Neels, Fire Chief 
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 STAFF REPORT 

 
To: Montecito Fire Protection District Board of Directors 
From: David Neels, Fire Chief  
Prepared by:  Araceli Nahas, Accountant  
Date:  June 26, 2023 
Topic:   Adoption of Preliminary Budget for Fiscal Year 2023-24 

 
Summary 

The Preliminary Budgets for the General, Capital Reserves, and Land & Building Funds are presented for 
approval by June 30, 2023. Staff is not recommending any changes to the budgets that were presented to 
the Finance Committee and Board of Directors in May. 

Conclusion 

Staff recommends that the Board adopt Resolution 2023-06 and the accompanying preliminary budgets. 

Attachments 

1. Resolution 2023-06: Adoption of the Preliminary Budget for the FY 2023-24 

2. Preliminary Budgets for FY 2023-24 

Strategic Plan Reference 

Strategic Plan Goal #8, Ensure Financial Accountability & Transparency 

June 26, 2023 - Regular Pg 5



June 26, 2023 - Regular Pg 6



 
RESOLUTION NO. 2023-06 

 
RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE MONTECITO FIRE PROTECTION DISTRICT 
IN THE MATTER OF THE ADOPTION OF THE 

PRELIMINARY BUDGET FOR THE FISCAL YEAR 2023-24 
 

WHEREAS, Section 13890 of the Health and Safety Code requires that the District Board 
adopt a preliminary budget conforming to the Accounting Procedures for Special Districts and 
Budgeting Procedures for Special Districts, as described, on or before June 30 of each year; and 

 
WHEREAS, Section 13893 of the Health and Safety Code requires that the District Board 

publish a notice on or before June 30 of each year stating: (1) that it has adopted a preliminary 
budget which is available for inspection at a time and place within the District specified in the 
notice; and (2) the date, time and place when the Board will meet to adopt the final budget and that 
any person may appear and be heard regarding any item in the budget or regarding the addition of 
other items; and 

 
WHEREAS, Section 13893 of the Health & Safety Code further provides that said notice 

shall be published in at least one newspaper of general circulation in the District, the first 
publication to be at least two weeks before the date of the meeting; and 

 
WHEREAS, the Board of Directors met at a meeting on June 26, 2023, to consider the 

District's preliminary budget for fiscal year 2023-24 as described by and recommended for 
approval by the Fire Chief; 

 
NOW, THEREFORE, BE IT AND IT IS HEREBY ORDERED AND RESOLVED AS 

FOLLOWS: 
 
1. That the Board of Directors adopts the 2023-24 preliminary budget for the 

Montecito Fire Protection District in the form recommended by the Fire Chief at 
the Board's meeting on June 26, 2023. 

 
  In summary, the preliminary budget provides as follows: 
 

Fund 3650 – General Fund 
 Salaries & Employee Benefits $ 18,769,500 
 Services & Supplies 2,380,500 
 Other charges 52,260 
 Capital Assets 1,417,000 
 Other Financing Uses      1,545,700 
   $ 24,164,960  

Fund 3652 – Capital Outlay 
 Capital Assets $   1,170,240 
  

Fund 3653 – Land & Building 
   Services & Supplies $      500,000 
 Capital Assets          279,500 
   $      779,500 
  
Copies of the approved budget are on file with District records. 
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 2. The adopted preliminary budget shall be available for inspection Monday through 
Friday, between 8:00 a.m. and 5:00 p.m. at the Montecito Fire Protection District, 595 San Ysidro 
Road, Santa Barbara, California and on the District’s website. 
 
 3. The Board of Directors will meet on September 25, 2023, at 2:00 p.m. at the 
Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, California, to consider 
and adopt the final budget as required by law and any person may appear at that time and be heard 
regarding any item in the budget or regarding the addition of other items. 
 
 4. The Secretary is directed to publish the notice attached to this resolution as Exhibit 
A in the Montecito Journal in accordance with Health and Safety Code Section 13893 on or before 
June 30, 2023. 
 

PASSED AND ADOPTED by the Governing Board of the Montecito Fire Protection 
District this 26th day of June, 2023, by the following vote, to wit: 
 
 AYES:        
 NAYS:          
 ABSTAIN:   
 ABSENT:   

  
 
 

     __________________________________ 
   President of the Board of Directors 
   MONTECITO FIRE PROTECTION DISTRICT       
 
 
ATTEST: 
 
 
 
_____________________________ 
Secretary of the Board of Directors 
MONTECITO FIRE PROTECTION DISTRICT 
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EXHIBIT A 
 

 

PUBLIC NOTICE 

Montecito Fire Protection District 
in the Matter of the Preliminary Budget for Fiscal Year 2023-24 

Health and Safety Code Section 13893 
 
 

 NOTICE IS HEREBY GIVEN that the preliminary budget of the Montecito Fire Protection 
District for fiscal year 2023-24 was adopted by the Board of Directors of said District on June 26, 
2023, and is available for inspection Monday through Friday, between 8:00 a.m. and 5:00 p.m. at 
the Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, California.  
 
 NOTICE IS ALSO GIVEN that on September 25, 2023 at 2:00 p.m., the Board of Directors 
will meet at the Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, 
California, for the purpose of adopting the District's final budget at which time and place any 
person may appear and be heard regarding any item in the budget or regarding the addition of other 
items. 
 
 This Notice shall be published in accordance with California Health & Safety Code Section 
13893. 
  
 By order of the Board of Directors of the Montecito Fire Protection District, State of 
California, this 26th day of June, 2023. 
 

 

       __________________________________ 
                Sylvia Easton, Secretary 
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Montecito Fire Protection District

Preliminary Budget for Fiscal Year 2023‐24

FUND 3650 ‐ GENERAL FUND Preliminary

 Budget 

REVENUES

Property Taxes

3010 Property Tax ‐ Secured (+5% estimate) 21,527,000$         

3011 Property Tax ‐ Unitary 179,000                 

3020 Property Tax ‐ Unsecured (+5% estimate) 673,000                 

3050 Property Tax ‐ Prior Unsecured 20,500                   

3054 Supplemental Property Tax ‐ Current 496,500                 

Total Taxes Revenue 22,896,000           

Use of Money and Property

3380 Interest Income 90,000                   

3409 Rental Property Income 69,000                   

Total Use of Money and Property 159,000                 

Intergovernmental Revenue ‐ State

3750 State‐Emergency Assistance (Fire Asgmts) 1,000,000             

4220 Homeowners Property Tax Relief 77,000                   

Total Intergovernmental Revenue ‐ State 1,077,000             

Intergovernmental Revenue ‐ Federal

4476 Federal Emergency Assistance (Fire Asgmts) 1,000,000             

Total Intergovernmental Revenue ‐ Federal 1,000,000             

Charges for Services

5105 Reimbursement for District Services 228,000                 

Total Charges for Services 228,000                 

Miscellaneous Revenue

5909 Other ‐ Miscellaneous Revenue  10,500                   

Total Miscellaneous Revenue 10,500                   

TOTAL REVENUES 25,370,500$         

Fund 3650 Pg. 1 of 6 June 26, 2023
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Montecito Fire Protection District

Preliminary Budget for Fiscal Year 2023‐24

FUND 3650 ‐ GENERAL FUND Preliminary

 Budget 

EXPENDITURES
Salaries & Employee Benefits

6100 Regular Salaries 10,252,500$         

6300 Overtime 202,000                 

6301 Overtime ‐ Fire Reimbursable 2,000,000             

6310 Overtime ‐ Constant Staffing 1,047,000             

6400 Retirement Contributions 2,008,000             

6550 FICA/Medicare 192,500                 

6600 Insurance Contributions 2,462,000             

Health Insurance 2,240,000   

Dental, Vision, Life Insurance 222,000      

6700 Unemployment Insurance 5,500                     

6900 Workers Compensation Insurance 600,000                 

Total Salaries & Employee Benefits 18,769,500           

Services & Supplies

7030 Clothing and PPE 56,000                   

7050 Communications 115,000                 

7060 Food  4,500                     

7070 Household Supplies 36,000                   

7090 Insurance: Liability/Auto/Prop. 97,500                   

7120 Equipment Maintenance (Operations) 50,000                   

7200 Structure and Ground Maintenance 109,500                 

Operational 50,000        

Interior painting, Station 92 50,000        

Mechanic Bay lighting upgrades, Station 92 9,500          

7205 Fire Defense Zone (Hazard Mitigation) 300,000                 

Operational 250,000      

Structure Hardening Grant Program 50,000        

7322 Consulting and Management Fees 2,500                     

7324 Audit and Accounting Fees 40,000                   

7348 Instruments & Equipment 96,000                   

Hose equipment and maintenance 6,000          

Rope rescue equipment and maint 5,000          

USAR equipment maintenance 10,000        

HazMat team equipment (from 7630) 10,000        

Equipment for new Type 1 engine 65,000        

7363 Equipment Maintenance (Vehicles) 140,000                 

Fund 3650 Pg. 2 of 6 June 26, 2023
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Montecito Fire Protection District

Preliminary Budget for Fiscal Year 2023‐24

FUND 3650 ‐ GENERAL FUND Preliminary

 Budget 

7400 Medical & First Aid Supplies 114,000                 

Operational 47,000        

Lifepak AEDs replacement (24) 67,000        

7430 Memberships 16,000                   

7450 Office Expense 20,000                   

7456 IT Hardware < $5,000 7,500                     

7460 Professional and Special Services 360,000                 

Operational 295,000      

Facilities Project Manager 20,000        

Evacuation Zones Analysis 45,000        

7507 ADP Payroll Fees 10,000                   

7510 Contractual Services 149,000                 

Operational 129,100      

Prevention permit/inspection software 12,000        

New website design and host 7,900          

7530 Publications & Legal Notices 6,000                     

7540 Rents & Leases ‐ Equipment 5,500                     

7546 Administrative Tax Expense 220,000                 

7580 Rents & Leases ‐ Structure (Gibraltar) 12,500                   

7630 Small Tools & Instruments 11,000                   

Operational 11,000        

HazMat team equipment (to 7348) ‐               

7650 Special District Expense 35,500                   

Operational (permits, fees, LAFCO, other) 35,500        

7671 Special Projects 17,500                   

Department mailers 10,000        

Public Education materials 7,500          

7730 Transportation and Travel 80,000                   

7731 Gasoline/Oil/Fuel 90,000                   

7732 Training 109,000                 

Operational 99,000        

New hire academy 10,000        
7760 Utilities  70,000                   

Total Services & Supplies 2,380,500             

Other Charges

7830 Interest Expense (POB) 52,260                   

Total Other Charges 52,260                   

Fund 3650 Pg. 3 of 6 June 26, 2023
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Montecito Fire Protection District

Preliminary Budget for Fiscal Year 2023‐24

FUND 3650 ‐ GENERAL FUND Preliminary

 Budget 

Capital Assets

8200 Structures & Improvements 570,000                 

Station 91: Loft renovation, driveway

asphalt replacement

Station 92: Flooring (carryover), carport/gate

8300 Equipment 847,000                 

ALS equipment ‐ cardiac monitor (carryover) 30,000        

Comm ‐ Microwave Simulcast Upgrade 272,000      

Portable radios replacement (carryover) 545,000       ‐                          

Total Capital Assets 1,417,000             

TOTAL EXPENDITURES 22,619,260           

Financing Uses

7901 Tfr To Capital Reserves Fund (3652) 340,000                 

7910 Long Term Debt Principal Repayment (POB) 1,205,700             

Total Other Financing Uses 1,545,700             

Increase to Residual Fund Balance

9601 Residual Fund Balance 1,205,540             

Increase to Residual Fund Balance 1,205,540             

TOTAL CHANGES TO FUND BALANCES 1,205,540             

Net Financial Impact ‐$                       

Fund 3650 Fund Balance Detail

Reserves: Catastrophic 3,015,000$           

Reserves: Economic Uncertainties 4,950,000             

Fund Balance ‐ Unrestricted Residual (est. at end of FY) 2,941,507             

Projected Fund Balance at Year End 10,906,507$         

Fund 3650 Pg. 4 of 6 June 26, 2023
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Montecito Fire Protection District

Preliminary Budget for Fiscal Year 2023‐24

FUND 3652 ‐ CAPITAL RESERVES FUND Preliminary

 Budget 

REVENUES

Use of Money and Property

3380 Interest Income 30,000                  

Total Use of Money and Property 30,000                  

Other Financing Sources

5910 Transfer from General Fund (3650) 340,000               

Total Other Financing Sources 340,000               

TOTAL REVENUES 370,000               

EXPENDITURES
Capital Assets

8300 Equipment

Type 1 Engine (Engine 92) ‐ carryover 852,240               

Squad 91 230,000               
Vehicle (Prevention 95) 88,000                  

Total Capital Assets 1,170,240            

TOTAL EXPENDITURES 1,170,240            

Changes to Fund Balances

Decrease to Assigned

9901 Purpose of Fund 800,240               

Decrease to Assigned 800,240               

TOTAL CHANGES TO FUND BALANCES 800,240               

Net Financial Impact ‐$                      

Fund 3652 Fund Balance Detail

Fund Balance ‐ Nonspendable ‐$                      

Fund Balance ‐ Assigned 3,002,239            

Projected Fund Balance at Year End 3,002,239$          

Fund 3652 Pg. 5 of 6 June 26, 2023
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Montecito Fire Protection District

Preliminary Budget for Fiscal Year 2023‐24

FUND 3653 ‐ LAND & BUILDING FUND Preliminary

 Budget 

REVENUES

Use of Money and Property
3380 Interest Income 30,000                  

Total Use of Money and Property 30,000                  

TOTAL REVENUES 30,000                 

EXPENDITURES
Services and Supplies

7460 Professional Services 500,000               

Total Services and Supplies 500,000               

Capital Assets

8200 Structures and Improvements

Solar project infrastructure 279,500               

Total Capital Assets 279,500               

TOTAL EXPENDITURES 779,500               

Changes to Fund Balances

Decrease to Assigned

9901 Purpose of Fund 749,500               

Decrease to Assigned 749,500               

TOTAL CHANGES TO FUND BALANCES 749,500               

Net Financial Impact ‐$                      

Fund 3653 Fund Balance Detail

Fund Balance ‐ Assigned 2,999,029$          
Less: Fund Balance ‐ Assigned for FY (749,500)              

Projected Fund Balance at Year End 2,249,529$          

Fund 3653 Pg. 6 of 6 June 26, 2023
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Regular Meeting of the Board of Directors  
 

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on 
May 22, 2023 at 2:00 p.m. 
 
Director van Duinwyk called the meeting to order at 2:00 p.m. 
 
Present: Director van Duinwyk, Director Lee, Director Easton, Director Dougherty, Director 
Powell. Chief Neels and District Counsel Mark Manion were also present.  
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.)  

There were no public comments at this meeting.  

2. Report from the Finance Committee. (Strategic Plan Goal 8)   

a. Receive budget development presentation and review the recommended 
Preliminary Budget for FY 2023-24.  

Chief Neels and Accountant Nahas provided a power point presentation 
regarding budget development and recommended Preliminary Budget for FY 
2023-24.  

b. Consider recommendation to approve March and April 2023 financial 
statements.  

Director Lee provided a report regarding the March and April 2023 financial 
statements. Motion made by Director Lee, seconded by Director Powell, and 
unanimously passed to approve the March and April 2023 financial statements.  

c. Review PARS Post-Employment Benefits Trust statements for March 2023.  

Director Lee provided a report regarding the PARS Post-Employment Benefits 
Trust statement for March 2023.  

3.  Approval of Minutes of the April 24, 2023 Regular Meeting.  

Motion to approve the minutes of the April 24, 2023 Regular meeting made by 
Director Easton, seconded by Director Powell, and unanimously passed. 

4.  Fire Chief’s report.  
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Battalion Chief Hudley provided a power point presentation regarding the Public 
Access Defibrillation Program. Fire Marshal Briner provided an update regarding the 
following projects: Neighborhood Chipping, Roadside Weed Abatement, Tag and 
Trim, Fuels Mitigation, Herbivory, and Defensible Space mailers. Chief Hudley 
provided an update regarding Station 92 repairs. Chief Neels stated the Department 
joined the Hands Across Montecito team, performing a walk along the homeless 
corridor of the railroad tracks last Friday. The Chief stated the Wildfire Preparedness 
Community meeting will be held at El Montecito Church on June 28th at 6:00 p.m. 
Chief Neels stated the Montecito Flood Mitigation Master Plan meeting will be held at 
the Montecito Library tomorrow at 5:30 p.m. The Chief noted a department 
representative will be present. The Chief stated that he would be attending the 
California Fire EMS Disaster Conference tonight through Thursday. 

5. Board of Director’s report.  

There were no items to report at this meeting.  

6. Suggestions from Directors for items other than regular agenda items to be included for 
the June 26, 2023 Regular Board meeting.  

Director Easton suggested that the District’s Joint Fire Station Committee meet with the 
Carpinteria-Summerland Fire District’s Joint Fire Station Committee.  

7. CLOSED SESSION:  
 

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code section    
54956.8)         
Property: 100 Innovation Place, Summerland, CA 
Agency Negotiators: Directors Dougherty and van Duinwyk 
Negotiating parties: UC Investments  
Under negotiation: Price and terms of payment  
 
The Board reported out of closed session at 3:51 p.m. with no reportable               
action.  

Meeting Adjourned at 3:52 p.m.  

    

    ________________________   ________________________   

    President Peter van Duinwyk        Secretary Sylvia Easton 
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