Finance Pg. 1

MONTECITO FIRE PROTECTION DISTRICT

Finance Committee Meeting Agenda
Monday, July 15, 2019 at 2:00 p.m.

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, CA 93108
Agenda Items May Be Taken Out of the Order Shown

1. Public comment: Any person may address the Finance Committee at this time on any non-

agenda matter that is within the subject matter jurisdiction of the Montecito Fire Protection

District; 30 minutes total time is allotted for this discussion.
2. Review and make recommendation for approval of June 2019 financial statements.
3. Review Financial Summary Staff Report for fiscal year 2018-19.
4. Review PARS OPEB Trust Program statement for May 2019.
5. Fire Chief’s Report.
6. Requests for items to be included in the next Finance Committee Meeting.

7. Adjournment.

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is July 11, 2019.

LN

Kevin Taylor, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal
business hours at Montecito Fire Protection District Headquarters.
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Variance Report
Finance Committee - July 15, 2019

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Property tax revenue impounded by the Auditor-Controller's Office due to large
Balance Sheet 0211 assessment appeals that have not been settled. In June, the County settled three
cases that resulted in released impounds of $55,000 for MFPD.
The Accounts Receivable balance includes revenue that had not been collected by
Balance Sheet 0230 June 30th: mutual aid assignments (6), reimbursements from other agencies, and
worker's comp disability payments.
1015 & The EFT and accounts payable accounts reflect expenses entered by month-end,
Balance Sheet . ) )
1210 but disbursement payment wasn't completed until the next month.
A Salaries and Benefits accrual was posted for unpaid overtime from June 25-30,
Balance Sheet 1020 .
due to the fiscal year end.
Balance Sheet 1240 This line item captures the Thomas Fire cost apportionment payment due to Cal
Fire.
Fund Balance - Committed maintains the District's reserve balances as of 7/1/18:
Balance Sheet 2130 Catastrophic $2,400,000 and Economic Uncertainties $3,670,000. Reserve levels
will be updated and included for approval with the Final Budget in September.
Fund 3652 The deposit is for two prepaid engines that have not been put into service.
Balance Sheet 0550 Journal entries to record the capital assets will be posted to reclassify the deposits
to Equipment one the engines are put into service.
Revenues: The District's property tax revenue fell $400,000 short of expected budget, mainly
Financial Status Taxes " due to the result of large assessment appeals that were cleared during the fiscal
year, and resulted in large refunds to those tax payers.
The interest income received is for the money held in the County Treasury Pool.
Financial Status 3380 Over the last year, the pool has yielded a return of approximately 1.67%, which is
signicantly higher than the return in past years of less than 1%.
Financial Status 3750 & 4476 Revenue received for assisting in state and federal incidents.
Funds received from FEMA/CalOES for the Public Assistance Disaster Relief
Financial Status 4160 & 4610 Program from the Thomas Fire/Debris Flow damages are recorded in these two
accounts.
The funds received are from the insurance claim for the generator that stopped
Financial Status 5780 functioning during the Thomas Fire. The generator will be replaced next fiscal
year.
The District received insurance proceeds for the rental properties that were
. . Fund 3653 . i e i o
Financial Status 5780 damaged/destroyed during the Debris Flow. The District will received additional
funds when repair/rebuild of the structures begins.
The significant increase is due to the Thomas Fire cost apportionment expense of
Financial Trend 7650 & PP P

$3.9 million.
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Variance Report
Finance Committee - July 15, 2019

Report Line Item Variance Explanation

. 6300, 6301, Overtime adjustment journal entries for the last quarter were all posted in June,
Expenditure Trend . .

6310 resulting in a large increase for the month.

. The Board-approved supplemental retirement contributions to the PARS Pension

Expenditure Trend 6450 .
account and CalPERS posted in June.

. The generator lease expenses for the fiscal year were reclassified from line 7120

Expenditure Trend 7540

to line 7540.
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STAFF REPORT

Prepared for: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief Ei’j

Prepared by: Araceli Nahas, District Accountant A

Date: July 15, 2019

Topic: Financial Summary for Fiscal Year Ending June 30, 2019
Summary

The District ended the 2018-19 fiscal year in a favorable financial position in the three main
funds: General, Capital Outlay and Land & Building. This report provides an overview of the
District’s financial position for the year ending June 30, 2019.

Discussion

BALANCE SHEET SUMMARY

General Fund (3650)
Balance sheet snapshot on June 30, 2019 and June 30, 2018

2019 2018
Total assets: $ 14,585,322 $ 9,384,155
Total liabilities: 4,057,871 158,671
Total fund balance: $ 10,527,451 $ 9,225,484

The assets include cash in treasury (an increase of $5.4 million), accounts receivable from
mutual aid assignments revenue, interest receivable (from the County) and tax impound
receivable. Liabilities include salaries and benefits payable, accounts payable and accruals for
unpaid expenses at year-end.

The total fund balance increased $1,301,967 from June 30, 2018. The increase is mainly due to
funds received from FEMA/CalOES for disaster recovery and unspent funds on the
expenditures side, which are detailed in the Financial Status Summary portion of this report.

Capital Outlay Fund (3652)
Balance sheet snapshot on June 30, 2019 and June 30, 2018

2019 2018
Total assets: $ 3,570,637 $ 3,075,168
Total liabilities: -0- -0-
Total fund balance: $ 3,570,637 $ 3,075,168
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The assets include cash in treasury, interest receivable (from the County) and two prepaid
engines with expected deliveries of August 2019 and March 2020. The total fund balance
increased $495,469 from June 30, 2019. The increase was due to funds transferred in from the
General Fund, which exceeded expenditures for the year.

Land & Building Fund (3653)
Balance sheet snapshot on June 30, 2019 and June 30, 2018

2019 2018
Total assets: $ 6,382,674 $ 5,632,590
Total liabilities: -0- -0-
Total fund balance: $ 6,382,674 $ 5,632,590

The assets include cash in treasury and interest receivable (from the County). The total fund
balance increased $750,084 from June 30, 2018. The increase is due to interest income and
proceeds of $588,000 from the insurance claim filed for the damaged rental properties.

* * *

FINANCIAL STATUS SUMMARY

Please reference the attached Financial Status Report generated from FIN for the information
highlighted below.

Revenues

General Fund (3650): The District estimated FY 18-19 revenues of $26,260,810 (4A). The main
source of revenue was Property Taxes budgeted at $17,577,711 (1A), or 67%, of total revenue.
Actual Property Taxes collected by the District were $17,130,781 (1B), or $446,930 (1C) below
the budgeted amount.

The District estimated other revenue sources, which include interest, Homeowners Property Tax
Relief, Federal and State incident reimbursements, EMS medical response payments, rental
income and CSFD dispatch payments, for a total $8,683,099 (2A-3A). Actual revenue collected
was $8,848,319 (2B-3B), or $165,220 over the anticipated amount.

Total revenue collected was $26,260,810 or $281,709 under the budgeted amount (4).
Expenditures

Salaries and Employee Benefits: Total expenditures were $17,769,647, or $594,083 under
budget (5).

6100 — Regular salaries: Salaries were lower than expected due to some mid-year
retirements of long-time employees.

6310 — Overtime — Constant Staffing: The overtime expense for staffing was higher than
budgeted due to upstaffing needs for three winter storm pre-positions.

6900 — Worker's Compensation: Expenses fell under budget due to compensation
reimbursements from the insurance carrier for employees on long-term outages.
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Services and Supplies: Total expenditures were $5,755,345, or $54,555 under budget (6).

7650 — Special Departmental Expense: This line item fell under budget because the
budgeted cost-apportionment expense for the 1-9 Debris Flow with the County of Santa
Barbara has not been finalized, therefore it will be included in the fiscal year 2019-20
budget.

Capital Assets: Total expenditures were $162,569, or $17,431 under budget (7). The Equipment
(8300) account decreased by $135,000 in the budget amendment because several projects
were deferred to the fiscal year 2019-20 budget.

Overall, the District’'s expenditures were $23,687,561, or $666,069 under the total budgeted
amount (8).

Fund Balance

The District budgeted for a total Fund Balance increase of $1,435,786 (9A), and the actual
carryover increase was $1,874,978 (9B). The District's Fund Balance at June 30, 2019 was
$10,527,451, designated as follows:

Nonspendable - $ 123,260 (Property tax impounds posted by the SB County Auditor)
Restricted - $ 49,393 (Treasury FMV adjustment by the SB County Auditor)
Committed - $ 2,400,500 (Contingency/Disaster Reserve and petty cash of $500)
Committed - $ 3,670,000 (Economic Uncertainties Reserve)

Residual - $ 4,284,298 (Funds without designation)

Reserve Calculations
Based on the Board-approved Reserve Policy that established reserve categories and identified

the process for calculating each reserve, below are calculated amounts for each reserve
category as of July 1, 2019:

Reserves Less 7/1/18 Add’l Reserves
Reserve Categories as of 7/1/19 Reserves Needed
Catastrophic Event 2,768,000 (2,400,000) 368,000
Economic Uncertainties 4,110,000 (3,670,000) 440,000
Totals 6,878,000 (6,070,000) 808,000
Conclusion

Overall, the District’s financial performance for fiscal year 2018-19 was very positive with an
overall net increase in residual fund balance of over $1,301,968 for the General Fund, which
can be used towards meeting new reserve calculations for July 1, 2019. The updated reserve
amounts will be presented in September for formal approval with the Final Budget.
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FIN Financial Status Report
For the Year Ended June 30, 2019

Finance Pg. 59

A B C D
Over/(Under) Percent of
Line Item Account Budget Actual Budget Budget
Revenues
Property Taxes
3010 -- Property Tax-Current Secured 16,180,000.00 16,153,735.83 (26,264.17) 100%
3011 -- Property Tax-Unitary 144,700.00 144,340.08 (359.92) 100%
3015 -- PT PY Corr/Escapes Secured 73,238.00 (80,636.02) (153,874.02) -110%
3020 -- Property Tax-Current Unsecd 600,000.00 580,224.17 (19,775.83) 97%
3023 -- PT PY Corr/Escapes Unsecured - (1,526.59) (1,526.59) -
3040 -- Property Tax-Prior Secured 21,033.00 (2,386.85) (23,419.85) -11%
3050 -- Property Tax-Prior Unsecured 185,800.00 21,331.47 (164,468.53) 11%
3054 -- Supplemental Pty Tax-Current 372,940.00 309,451.42 (63,488.58) 83%
3056 -- Supplemental Pty Tax-Prior - 9,316.59 9,316.59 -
3057 -- PT-506 Int, 480 CIOS/CIC Pen - (3,068.68) (3,068.68) -
Property Taxes 17,577,711.00 17,130,781.42 (446,929.58) 97%
Use of Money and Property
3380 -- Interest Income 120,000.00 212,054.34 92,054.34 177%
3381 -- Unrealized Gain/Loss Invstmnts 49,394.00 106,085.67 56,691.67 215%
3409 -- Other Rental of Bldgs and Land - 6,450.00 6,450.00 --
Use of Money and Property 169,394.00 324,590.01 155,196.01 192%
Intergovernmental Revenue-State
3750 -- State-Emergency Assistance 1,305,000.00 1,267,661.04 (37,338.96) 97%
4160 -- State Aid for Disaster 1,910,000.00 1,864,754.01 (45,245.99) 98%
4220 -- Homeowners Property Tax Relief 82,610.00 79,534.78 (3,075.22) 96%
Intergovernmental Revenue-State 3,297,610.00 3,211,949.83 (85,660.17) 97%
Intergovernmental Revenue-Federal
4476 -- Federal Emergency Assistance 340,000.00 384,470.22 44,470.22 113%
4610 -- Federal Aid for Disaster 4,670,000.00 4,669,969.00 (31.00) 100%
Intergovernmental Revenue-Federal 5,010,000.00 5,054,439.22 44,439.22 101%
Charges for Services
5105 -- Reimb for District Services 198,595.00 196,448.28 (2,146.72) 99%
Charges for Services 198,595.00 196,448.28 (2,146.72) 99%
Miscellaneous Revenue
5780 -- Insurance Proceeds & Recovery - 34,867.69 34,867.69 --
5895 -- Other-Donations - 300.00 300.00 --
5909 -- Other Miscellaneous Revenue 7,500.00 25,724.42 18,224.42 343%
Miscellaneous Revenue 7,500.00 60,892.11 53,392.11 812%
Total Revenues 26,260,810.00 25,979,100.87 (281,709.13) 99%
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Montecito Fire Protection District

FIN Financial Status Report

For the Year Ended June 30, 2019

Finance Pg. 61

A B C D
(Over)/Under Percent of
Line Item Account Budget Actual Budget Budget
Expenditures
Salaries and Employee Benefits
6100 -- Regular Salaries 7,937,225.00 7,717,129.64 220,095.36 97%
6300 -- Overtime 130,000.00 188,526.31 (58,526.31) 145%
6301 -- Overtime - Reimbursable 1,000,000.00 873,529.03 126,470.97 87%
6310 -- Overtime - Constant Staffing 795,000.00 920,689.82 (125,689.82) 116%
6400 -- Retirement Contribution 2,539,640.00 2,402,041.94 137,598.06 95%
6450 -- Supp Retirement Contribution 3,230,000.00 3,230,000.00 - 100%
6550 -- FICA/Medicare 134,325.00 135,590.52 (1,265.52) 101%
6600 -- Health Insurance Contrib 1,962,500.00 1,877,650.90 84,849.10 96%
6700 -- Unemployment Ins Contribution 10,040.00 6,399.56 3,640.44 64%
6900 -- Workers Compensation 625,000.00 418,088.83 206,911.17 67%
Salaries and Employee Benefits 18,363,730.00 17,769,646.55 594,083.45 97% 5
Services and Supplies
7030 -- Clothing and Personal (PPE) 68,000.00 67,743.05 256.95 100%
7050 -- Communications 114,500.00 117,074.21 (2,574.21) 102%
7060 -- Food 2,500.00 3,154.97 (654.97) 126%
7070 -- Household Supplies 30,250.00 33,995.23 (3,745.23) 112%
7090 -- Insurance (Property/Liability) 31,000.00 32,017.00 (1,017.00) 103%
7120 -- Equipment Maintenance 35,000.00 43,128.85 (8,128.85) 123%
7200 -- Structure & Ground Maintenance 46,550.00 60,997.73 (14,447.73) 131%
7205 -- Fire Defense Zone (Hazard Mitigation) 236,000.00 229,816.12 6,183.88 97%
7322 -- Consulting & Mgmt Fees (Rentals) 3,350.00 525.00 2,825.00 16%
7324 -- Audit and Accounting Fees 25,000.00 21,329.00 3,671.00 85%
7348 -- Instruments & Equip. < $5000 11,000.00 21,267.02 (10,267.02) 193%
7363 -- Equipment Maintenance (Vehicles) 113,000.00 111,048.59 1,951.41 98%
7400 -- Medical Supplies 56,000.00 55,614.51 385.49 99%
7430 -- Memberships 12,500.00 14,493.59 (1,993.59) 116%
7450 -- Office Expense 27,500.00 32,124.13 (4,624.13) 117%
7460 -- Professional & Special Service 302,500.00 329,016.85 (26,516.85)  109%
7507 -- ADP Payroll Fees 7,500.00 7,181.71 318.29 96%
7510 -- Contractual Services 52,000.00 61,791.25 (9,791.25)  119%
7530 -- Publications & Legal Notices 6,000.00 2,457.78 3,542.22 41%
7540 -- Rents/Leases-Equipment 32,000.00 30,138.15 1,861.85 94%
7546 -- Administrative Expense (SB County) 240,000.00 244,640.00 (4,640.00) 102%
7580 -- Rents/Leases-Structure (Gibraltar) 4,500.00 7,599.42 (3,099.42) 169%
7630 -- Small Tools & Instruments 13,000.00 8,494.08 4,505.92 65%
7650 -- Special Departmental Expense 4,096,500.00 3,977,439.46 119,060.54 97%
7671 -- Special Projects 23,000.00 6,948.47 16,051.53 30%
7730 -- Transportation and Travel 35,000.00 40,806.04 (5,806.04) 117%
7731 -- Gasoline-Oil-Fuel 55,000.00 62,771.65 (7,771.65) 114%
7732 -- Training 87,750.00 85,574.89 2,175.11 98%
7760 -- Utilities 43,000.00 46,156.56 (3,156.56) 107%
Services and Supplies 5,809,900.00 5,755,345.31 54,554.69 99% 6
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Montecito Fire Protection District

FIN Financial Status Report

For the Year Ended June 30, 2019

Finance Pg. 63

A B C D
(Over)/Under Percent of
Line Item Account Budget Actual Budget Budget
Capital Assets
8300 -- Equipment 180,000.00 162,568.93 17,431.07 90% 7
Capital Assets 180,000.00 162,568.93 17,431.07 90%
Total Expenditures 24,353,630.00 23,687,560.79 666,069.21 97% 8
Other Financing Sources & Uses
Other Financing Uses
7901 -- Oper Trf (Out) 422,000.00 422,000.00 - 100%
Other Financing Uses 422,000.00 422,000.00 - 100%
Other Financing Sources & Uses 422,000.00 422,000.00 - 100%
Changes to Fund Balances
Decrease to Nonspendables
9602 -- Receivables - 54,831.00 (54,831.00) --
Decrease to Restricted - 54,831.00 (54,831.00) --
Increase to Restricted
9797 -- Unrealized Gains 49,394.00 49,393.22 0.78 100%
Increase to Nonspendables 49,394.00 49,393.22 0.78 100%
Changes to Fund Balances (49,394.00) 5,437.78 (54,831.78) -11%
Net Financial Income 1,435,786.00 1,874,977.86 439,191.86 131% 9
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

Finance Pg. 67

OPEB Account
Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
June 2018 11,110,575.63 - 17,815.68 4,727.43 11,123,663.88 0.16%
July 2018 11,123,663.88 - 200,839.35 4,728.00 11,319,775.23 1.81%
August 2018 11,319,775.23 - 160,157.83  4,793.21 11,475,139.85 1.41%
September 2018 11,475,139.85 - (16,803.09) 4,844.64 11,453,492.12 -0.15%
October 2018 11,453,492.12 - (566,517.98) 4,835.13 10,882,139.01 -4.95%
November 2018 10,882,139.01 - 151,422.06 4,640.03 11,028,921.04 1.39%
December 2018 11,028,921.04 - (548,020.57) 4,676.48 10,476,223.99 -4.97%
January 2019 10,476,223.99 - 592,182.10 4,414.11 11,063,991.98 5.65%
February 2019 11,063,991.98 - 214,753.79 4,681.85 11,274,063.92 1.94%
March 2019 11,274,063.92 - 122,019.57 4,780.38 11,391,303.11 1.08%
April 2019 11,391,303.11 - 273,206.79 4,809.59 11,659,700.31 2.40%
May 2019 11,659,700.31 - (402,352.59) 4,899.50 11,252,448.22 -3.45%
Total - 198,702.94 56,830.35

Total Contributions to the Plan = 8,376,000

Total OPEB Liability as of 6/30/2017 = 11,973,770

PARS OPEB balance as of 6/30/2017 = 10,372,284

Net OPEB Liability at of 6/30/2017 = 1,601,486
Pension Account

Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
June 2018 1,822,913.21 - 1,736.68 772.38 1,823,877.51 0.10%
July 2018 1,823,877.51 - 18,313.44 77193  1,841,419.02 1.00%
August 2018 1,841,419.02 - 17,160.08 776.07 1,857,803.03 0.93%
September 2018 1,857,803.03 - (5,205.89) 780.28 1,851,816.86 -0.28%
October 2018 1,851,816.86 - (50,254.38) 777.54 1,800,784.94 -2.71%
November 2018 1,800,784.94 - 15,910.68 763.51 1,815,932.11 0.88%
December 2018 1,815,932.11 - (35,062.95) 769.27  1,780,099.89  -1.93%
January 2019 1,780,099.89 - 66,388.47 769.15 1,845,719.21 3.73%
February 2019 1,845,719.21 - 22,117.18 783.49 1,867,052.90 1.20%
March 2019 1,867,052.90 - 23,456.01 789.43 1,889,719.48 1.26%
April 2019 1,889,719.48 - 25,153.92 794.94 1,914,078.46 1.33%
May 2019 1,914,078.46 - (20,288.32) 5,700.39 1,888,089.75 -1.06%
Total - 99,713.24 8,547.99
Total Contributions to the Plan = 1,800,000
Outstanding contributions from June 2019 = 2,800,000
4,600,000

July 15, 2019



PUBLIC |
AGENCY
RETIREMENT
SERVICES

Finance Pg. 68

MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 5/1/2019 to 5/31/2019

Stephen Hickman

Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Beginning Balance as Ending
of Balance as of
Source 5/1/2019 Contributions Earnings Expenses Distributions Transfers 5/31/2019
OPEB $11,659,700.31 $0.00 -$402,352.59 $4,899.50 $0.00 $0.00 $11,252,448.22
PENSION $1,914,078.46 $0.00 -$20,288.32 $800.89 $0.00 $0.00 $1,892,989.25
Totals $13,573,778.77 $0.00 -$422,640.91 $5,700.39 $0.00 $0.00 $13,145,437.47
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return
Source 1-Month 3-Months I-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -3.45% -0.07% 1.78% 7.35% 5.18% - 1/19/2010
PENSION -1.06% 1.52% 4.38% - - - 6/29/2017

Information as provided by US Bank. Trustee for PARS; Not FDIC Insured; No Bank Guarantee: May Lose Value

Past performance does not guarantee future results. Performance retums may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Retumn: Annualized rate of retum is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250  www.pars.org
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