Finance Pg. 1

MONTECITO FIRE PROTECTION DISTRICT

Finance Committee Meeting Agenda
Thursday, October 17, 2019 at 2:00 p.m.

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, CA 93108
Agenda Items May Be Taken Out of the Order Shown
1. Public comment: Any person may address the Finance Committee at this time on any non-
agenda matter that is within the subject matter jurisdiction of the Montecito Fire Protection

District; 30 minutes total time is allotted for this discussion.

2. Review and make recommendation for approval of July, August and September 2019
financial statements.

3. Review PARS Post-Employment Benefits Trust statements for June, July and August 2019.
4. Fire Chief’s Report.

5. Requests for items to be included in the next Finance Committee Meeting.

6. Adjournment.

The next meeting is scheduled for Monday, December 16, 2019 at 2:00 p.m.

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is October 11, 2019.

LN

Kevin Taylor, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal
business hours at Montecito Fire Protection District Headquarters.
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Variance Report
Finance Committee - October 17, 2019

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Property tax revenue impounded by the Auditor-Controller's Office due to large
Balance Sheet 0211 perty tax revenue Impou 4 ual ! ! &
assessment appeals that have not been settled.
The Accounts Receivable balance includes reimbursements for 6 assignments
Balance Sheet 0230 . . .
from last fiscal year. Only $25,000 remains outstanding as of September 30.
Interest receivable posted by the County on a quarterly basis. Payment will be
Balance Sheet 0240 . WV p' 4 e ! y au 4 ! 4 w
received and posted in October's financials.
1015 & The EFT and accounts payable accounts reflect expenses entered by month-end,
Balance Sheet . ) )
1210 but disbursement payment wasn't completed until the next month.
The Salaries Payable was for overtime earned for the period of June 25-30, 2019,
Balance Sheet 1020 . L. .
but paid out on the July 16th payroll. A reversing journal was posted in October.
Fund Balance - Nonspendable is for property tax impounds posted by the Auditor-
Balance Sheet 2110 Y . . P ! property taximpou P y ual
Controller's Office.
Fund Balance - Committed maintains the District's reserve balances as of 6/30/19.
Balance Sheet 2130 Reserve amounts will be increased to 6,878,000 on 10/1/19 as approved in the
Final Budget.
Fund Balance - Residual has a negative balance due to cash flow shortages.
Balance Sheet 2200 Reserves are used to cover the shortages until property tax revenues are received
in November and December.
Fund 3652 The deposit is for two prepaid engines. One engine was placed in service and a
Balance Sheet 0550 journal entry to record the capital asset will be posted in October. The other
engine will remain as a deposit.
. . The District's budget numbers are not available in the FIN reports because the
Financial Status .
budget was uploaded into the FIN system on October 1.
Revenue Fund 3652 An excessed staff truck was sold at auction. The revenue was recorded as a sale of
Transactions 5919 a capital asset.
The Thomas Fire cost apportionment amount of $3.87mm was accounted for last
Cost Transactions 7650 fiscal year. A corresponding reversal journal entry was posted on July 1, and final
payment was issued on August 6.
Financial Trend 3380and The County Treasurer's office will provide an explanation for the large increase in
3381 Interest Income and Unrealized Loss as compared to prior years.
3750 and Payments for state and federal assignments from last fiscal year were received in
Financial Trend 4476 the first quarter of the fiscal year - in prior years they have arrived in the second

quarter.
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Variance Report
Finance Committee - October 17, 2019

Report Line Item Variance Explanation
This is a new line item used to capture funds received from the worker's comp
Financial Trend 5768 company. Instead of issuing checks to the injured employee, York issues the
checks to MFD and the employee's pay is processed through payroll.
6301 and Overtime - Reimbursable is lower this fiscal year because of a lack of assighments
Financial Trend for staff, however there is some overtime in line 6310 (Constant Staffing) that will
6310 o . . .
be reclassified to Reimbursable because it was miscoded.
. . This is a new line item used to capture the expense for the generator rental while
Financial Trend 7540 o
the new generator is installed.
Expenditure Trend 6400 The large expense in July is for the Accrued Liability annual lump sum payments.
Expenditure Trend 6900 The large expense in July is the annual premium for worker's comp insurance.
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

Finance Pg. 55

OPEB Account
Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
September 2018 11,475,139.85 - (16,803.09) 4,844.64 11,453,492.12 -0.15%
October 2018 11,453,492.12 - (566,517.98) 4,835.13 10,882,139.01 -4.95%
November 2018 10,882,139.01 - 151,422.06 4,640.03 11,028,921.04 1.39%
December 2018 11,028,921.04 - (548,020.57) 4,676.48 10,476,223.99 -4.97%
January 2019 10,476,223.99 - 592,182.10 4,414.11 11,063,991.98 5.65%
February 2019 11,063,991.98 - 214,753.79 4,681.85 11,274,063.92 1.94%
March 2019 11,274,063.92 - 122,019.57 4,780.38 11,391,303.11 1.08%
April 2019 11,391,303.11 - 273,206.79 4,809.59 11,659,700.31 2.40%
May 2019 11,659,700.31 - (402,352.59) 4,899.50 11,252,448.22 -3.45%
June 2019 11,252,448.22 - 506,696.03 4,770.22 11,754,374.03 4.50%
July 2019 11,754,374.03 - 78,677.61 4,829.24 11,828,222.40 0.67%
August 2019 11,828,222.40 - (124,513.49) 4,784.47 11,698,924.44  -1.05%
Total - 280,750.23 56,965.64

Total Contributions to the Plan = 8,376,000

Total OPEB Liability as of 6/30/2017 = 11,973,770

PARS OPEB balance as of 6/30/2017 = 10,372,284

Net OPEB Liability at of 6/30/2017 = 1,601,486
Pension Account

Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
September 2018 1,857,803.03 - (5,205.89) 780.28 1,851,816.86 -0.28%
October 2018 1,851,816.86 - (50,254.38) 777.54  1,800,784.94  -2.71%
November 2018 1,800,784.94 - 15,910.68 763.51 1,815,932.11 0.88%
December 2018 1,815,932.11 - (35,062.95) 769.27 1,780,099.89 -1.93%
January 2019 1,780,099.89 - 66,388.47 769.15 1,845,719.21 3.73%
February 2019 1,845,719.21 - 22,117.18 783.49 1,867,052.90 1.20%
March 2019 1,867,052.90 - 23,456.01 789.43 1,889,719.48 1.26%
April 2019 1,889,719.48 - 25,153.92 794.94 1,914,078.46 1.33%
May 2019 1,914,078.46 - (20,288.32) 800.89 1,892,989.25 -1.06%
June 2019 1,892,989.25 2,800,000.00 53,836.24 798.96  4,746,026.53 2.84%
July 2019 4,746,026.53 - 14,036.81 1,322.65  4,758,740.69 0.30%
August 2019 4,758,740.69 - 17,513.57 1,616.56 4,774,637.70 0.37%
Total 2,800,000.00 127,601.34 10,766.67

Total Contributions to the Plan =

4,600,000
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Finance Pg. 56

Account Report for the Period

PARS Post-Employment Benefits Trust 6/1/2019 to 6/30/2019
Kevin Taylor
Fire Chief
Montecito Fire Protection District
595 San Ysidro Rd.
Santa Barbara, CA 93108
Account Summary
Beginning Balance as Ending
of Balance as of
Source 6/1/2019 Contributions Earnings Expenses Distributions Transfers 6/30/2019
OPEB $11,252,448.22 $0.00 $506,696.03 $4,770.22 $0.00 $0.00 $11,754,374.03
PENSION $1,892,989.25 $2,800,000.00 $53,836.24 $798.96 $0.00 $0.00 $4,746,026.53
Totals $13,145,437.47 $2,800,000.00 $560,532.27 $5,569.18 $0.00 $0.00 $16,500,400.56
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 4.50% 3.32% 6.19% 8.88% 5.80% - 1/19/2010
PENSION 2.58% 2.84% 6.96% - - - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured: No Bank Guarantee: May Lose Value

Past performance does not guarantee future results. Performance retums may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Retumn: Annualized rate of return is the retun on an investment over a period other than one year multiplied or divided to give a comparable one-year return,

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660  800.540.6369

Fax 949.250.1250

WWW.pars.org

October 17, 2019



Finance Pg. 57

\
PUBLIC | A N\
| ] A | )
AGENCY | B W W
RETIREMENT B "#,_,. B N
SERVICES | & SE | A
FISCAL YEAR STATEMENT
MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 7/1.2018 to 6/30/2019
Kevin Taylor
Fire Chief
Montecito Fire Protection District
595 San Ysidro Rd.
Santa Barbara, CA 93108
Account Summary
Beginning Balance as Ending
of Balance as of
Source 7/1/2018 Contributions Earnings Expenses Distributions Transfers 6/30/2019
OPEB $11,123,663.88 $0.00 $687,583.29 $56,873.14 $0.00 $0.00 $11,754,374.03
PENSION $1,823,877.51 $2,800,000.00 $131,524.48 $9,375.46 $0.00 $0.00 $4,746,026.53
Totals §12,947,541.39 $2,800,000.00 5819,107.77 $66,248.60 50.00 $0.00 $16,500,400.56
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Maontecito Fire Protection District - PENSION
Investment Objective
Source

Individual account based on Balanced HighMark PLUS, The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a larger
portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current income
PENSION and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations should be
expected.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 4.50% 3.32% 6.19% 8.88% 5.80% - 1/19/2010
PENSION 2.58% 2.84% 6.96% - - - 6/29/2017

Information as provided by US Bank. Trustee for PARS; Not FDIC Insured: No Bank Guarantee: May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce retumns. Information is deemed reliable but may be subject to change.
Investment Retum: Annualized rate of retumn is the retum on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 7/1/2019 to 7/31/2019

Kevin Taylor
Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Beginning Balance as Ending
of Balance as of
Source 7/1/2019 Contributions Farnings Expenses Distributions Transfers 7/31/2019
OPEB $11,754,374.03 $0.00 $78,677.61 $4,829.24 $0.00 $0.00 $11,828,222.40
PENSION $4,746,026.53 $0.00 $14,036.81 $1,322.65 $0.00 $0.00 $4,758,740.69
Totals $16,500,400.56 S0.00 $92,714.42 $6,151.89 50.00 $0.00 $16,586,963.09
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Qbjective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 0.67% 1.57% 5.00% 8.04% 6.18% - 1/19/2010
PENSION 0.30% 1.80% 6.22% - - - 6/29/2017

Information as provided by US Bank. Trustee for PARS: Not FDIC Insured: No Bank Guarantee: May Lose Value

Past performance does not guarantee future results. Performance retumns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Retum: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-vear return.
Account balances are inclusive of Trust Administration. Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach. CA 92660 800.540.636%  Fax 949.250.1250  www.pars.org

October 17, 2019



PUBLIC |

AGENCY
RETIREMENT
SERVICES

MONTECITO FIRE PROTECTION DISTRICT

Finance Pg. 59

Account Report for the Period

PARS Post-Employment Benefits Trust 8/1/2019 to 8/31/2019
Kevin Taylor
Fire Chief
Montecito Fire Protection District
595 San Ysidro Rd.
Santa Barbara, CA 93108
Account Summary
Beginning Balance as Ending

of Balance as of
Source 8/1/2019 Contributions Earnings Expenses Distributions Transfers 8/31/2019
OPEB $11,828,222.40 $0.00 -$124,513.49 $4,784.47 $0.00 $0.00 $11,698,924.44
PENSION $4,758,740.69 $0.00 $17,513.57 $1,616.56 $0.00 $0.00 $4,774,637.70
Totals $16,586,963.09 $0.00 -8106,999.92 $6,401.03 $0.00 $0.00 $16,473,562.14

Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Qbjective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -1.03% 4.03% 4.33% 8.14% 5.91% - 1/19/2010
PENSION 0.37% 3.23% 6.81% - - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured: No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave.. Suite 100, Newport Beach. CA 92660  800.540.6369

Fax 949.250.1250

WWIW.pars.org
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