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MONTECITO FIRE PROTECTION DISTRICT 

NOTES FOR THE FINANCE COMMITTEE MEETING 

May 7, 2013 at 1:00 pm. 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District; 30 minutes total time is allotted for this discussion. 

No public comment. 

2. Conference call with CalPERS Pension Actuary regarding liability to pensions and 
retirement benefits, including the following highlights: 

Explained  CalPERS Defined Benefit plans for Safety 3%@55 and Misc 3%@60 including:    

• Employer has variable contribution rates which are adjusted annually to meet projected 
estimated costs. 

• Employee contribution rate is fixed by statute. 

• Risk pools based on the same benefit formulas. 

• An unfunded liability is the difference between market value of assets and the 
accumulated value of benefits earned to date. (If markets continue to climb, unfunded 
liabilities will shrink.) 

• As of this FY the CalPERS performance is up 13% compared to assumed rate of 7.5%  

• There will be several smoothing methods put in place which will increase Employer 
contribution rates through 2019/20.  

• The District could pay off its unfunded liabilities, and those funds would be invested in a 
separate portfolio. However, “it would not remove the unfunded liability”, as that will be 
constantly changing based on employees, retirees, and future gains and losses.  

• MFD reports its information to CalPERS on a monthly basis, and the information is 
reviewed for the actuarial annually at the end of June.  

• A potential increase in unfunded liability would occur if the CalPERS board adopts any 
assumption changes.  Current rate of return is 7.5% but if there is a ¼ % drop in assumed 
rate of return, this would increase the cost of the plan and the unfunded liability.   

• Beginning 6/2015 it is the intent of CalPERS to provide the necessary information to 
participating agencies to meet the GASB 68 accounting standard. 

• Hypothetical Termination (HTL) was explained (page 9 of Safety section 1): the HTL is a 
calculation that assumes if the pension plan was terminated, this is what would be owed.  

• What protects the District in the event that CalPERS collapsed.  

o CalPERS administrates the plans, however, the money and all of the assets 
belong to the public agency.  In order to fund the pensions, there are three 
sources of money: Employee contributions, Employer contributions, and 
investment earnings.  

o 65% of every retirement dollar paid out comes from investment earnings. 
Employers would have to make up the shortfall if CalPERS became insolvent.  

 
Board members were encouraged to attend annual CalPERS forum in San Jose in October.  
 
The Committee took no action.   
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3. Report from Informa Co. on current IT system and suggested upgrades. 
 
Terry Schladetzky reviewed his report relating the District’s current IT system and suggested 
upgrades including: 
 

• Purchase dates of all computers and servers and recommended replacement dates 
• In house training for employees 
• Pros and cons of consolidating information systems with other agencies    

 
The Committee took no action.  
 

4. Review April and year to date financials. 
 
The Committee and Staff reviewed the content of the report.  
 
Director Sinser recommended inclusion of comparisons from the previous year for future reports.  

 
5. Requests for items to be included for the next Finance Committee Meeting.  

 
Add the Audit MD&A to the Regular agenda. 
 

6. Fire Chief’s Report. 
 
The Fire Chief reported that the MD& A is almost complete, and will be ready for the regular 
Board Meeting. 
  

7. Review Staff Report on proposed selection of Broker of Record for Worker’s Compensation 
Insurance. 
 
Chief McElwee reviewed the staff report recommending SullivanCurtisMonroe Insurance 
Services LLC, and explained how this could benefit the District, including:   
 

• Advocacy for the District to assist in reducing its premiums.  
• They will also provide training.   
• Broker’s fee is paid by State Fund, and per the agreement with SullivanCurtisMonroe, 

they will refund the District 3%  so there will be no cost to the District. 
 
Director Sinser asked to postpone this to see all proposals before he is willing to make a 
recommendation. Chief Hickman explained that it is time sensitive and must be done by the end 
of the month, or we cannot make the choice to use an agency other than State Compensation 
Insurance Fund until next year. 
 
Director Venable recommended that this be presented to the Board for consideration.  
 

8. Review proposed changes to Resolution 1998-9 regarding the rules and regulations for the 
purchase of supplies and equipment. 
 
Chief Hickman reviewed the resolution and discussed his concern with the changes recommended 
by Director Sinser on #7. 
 
After coming to no agreement, the committee recommended that the changes be submitted to the 
Board for consideration.  
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9. Review proposed changes to Resolution 2004-04 regarding the capital assets policy. 
 
Director Sinser advised that he recommended the changes to this resolution, as he feels that 
$1000 is too low to capitalize District property/equipment. 
  
The committee recommended that the changes be submitted to the Board for consideration. 
 

10. Review Preliminary Budget proposals for FY 2013-14.  
 
After discussing the content of the proposed Preliminary Budget for FY 2013-14 the Committee 
recommended that it be submitted to the Board on the May agenda for consideration.  
 

11. Set date for next meeting  
 
The Committee decided to hold their regular meetings on the first Thursday of each month at 
10:00 am. 

 
The meeting was adjourned at 4:35 pm. 




