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MONTECITO FIRE PROTECTION DISTRICT

Agenda for the Regular Meeting of the Board of Directors

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California

March 25, 2019 at 2:00 p.m.
Agenda items may be taken out of the order shown.

Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

. Motion to request that the Minutes reflect Ordinance 2019-01 was published in full on
February 28, 2019, in the Santa Barbara News Press. (Strategic Plan Goal 2.1)

Review and approval of slate for LAFCO elections.

Motion to approve reimbursement to Director Ishkanian for her attendance at the Santa
Barbara County Chapter Special Districts Association monthly meetings.

Report from the Finance Committee (Strategic Plan Goal 9.1)

a. Consider recommendation to approve January and February 2019 financial
statements.

b. Review PARS OPEB Trust Program statement for December 2018 and January
2019.

c. Consider recommendation to approve unbudgeted operational expenditures of
$174,500.

d. Consider making budget policy recommendations for FY 2019-20 Budget
preparation.

Approval of Minutes of the February 20, 2019 Special Meeting.
Approval of Minutes of the February 25, 2019 Regular Meeting.
Fire Chief’s report.

Board of Director’s report.

March 25, 2019
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Montecito Fire Protection District

Agenda for Regular Meeting, March 25, 2019
Page 2

10. Suggestions from Directors for items other than regular agenda items to be included for
the April 22, 2019 Regular Board meeting.

11. CLOSED SESSION: PUBLIC EMPLOYEE APPOINTMENT (Government Code section 54957)
Title: Fire Chief

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950. The date of the posting is March 22, 2019.

o7 = MO

Chip Hickman, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District at (805) 969-
7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public
inspection during normal business hours at Montecito Fire Protection District Headquarters.

March 25, 2019
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SANTA BARBARA NEWS PRESS
Proof of Publication
(2015.5C.C.P)

Superior Court of
the State of California
In and For The County of Santa Barbara

In the Matter of:

Legal 54589
Ad# 4079841

Ordinance No. 2019-01

The undersigned, being the principal clerk of the printer of the Santa Barbara
News Press, a newspaper of general circulation, printed and published daily

in the City of Santa Barbara, County of Santa Barbara, California and which
newspaper has been adjudged a newspaper of general circulation by the

Superior Court in the County of Santa Barbara, State of California, Adjudication
Number 47171; and that affiant is the principal clerk of said Santa Barbara

News Press. That the printed notice hereto annexed was published in the

SANTA BARBARA NEWS-PRESS, in the issues of the following named dates:

February 28, 2019

all in the year 2019, I hereby certify (or declare) under penaity of
perjury that the foregoing is true and correct.
Executed on this 28" of February, 2019 at Santa Barbara, CA

?0. LY idema s

P. Matsumaru
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LAFCO

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street & Santa Barbara CA 93101
805/568-3391 ¢ FAX 805/568-2249

www.sblafco.org & lafco@sblafco.org

March 11, 2019

TO: Presiding Officers of Independent Special Districts

Subject: Ballot for one Regular and one Alternate Special District Member to
Santa Barbara LAFCO

BALLOTS FOR ONE LAFCO REGULAR AND ONE ALTERNATE SPECIAL
DISTRICT MEMBER

As a result of the November 6, 2018 General Election, there are two Special District vacancies
on the Commission. Based on past experience, the LAFCO Executive Officer has determined
that a meeting of the Special District Selection Committee is not feasible and will conduct the
business of the committee by mail. Two Ballots are attached to this notice.

1) Ballots for the one LAFCO Regular and one Alternate Special District Member. There
is currently one vacancy for the Regular Special District Member and one vacancy for the
Alternate Special District Member. The terms of office end on March 1, 2022 and March
1, 2020, respectively.

2) Voting Requirements: The Special District Selection Committee, comprised of the
presiding officers, or designee, of the 38 independent special districts in Santa Barbara
County, needs to elect one Regular and one Alternate LAFCO Special District member.

3) Nomination Period: The nomination period, ended on February 28, 2019. Seven
nominations for the Regular Special District Member and three Alternate Special District
Member, were submitted before the end of the nomination period. One person was
nominated for both the Regular and Alternate member vacancy. The list of candidates and
their statements, if submitted, are attached to this notice as Exhibit A & Exhibit B.

4) Voting Period Attached you will find two ballots, one for the Regular and one for the
Alternate Special District member, containing the names of qualified nominees. Mailed
ballots will also include voting instructions to each eligible district. The voting period
will be 60-days and will end on May 10, 2019 at 5:00 pm. This will be followed by the
tabulation of votes and the election of the top vote getters to the vacant seats. During the
interim, LAFCO will operate with only one Regular Special District Member.

Commissioners: Steve Lavagnino, Chair € Roger Aceves @ Craig Geyer, Vice-Chair € Joan Hartmann € Roger Welt
@ Holly Sierra® Shane Stark @ Etta Waterfield € Das Williams Executive Officer: Paul Hood

March 25, 2019
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Local Agency Formation Commission
March 11, 2019
Page two

Voting Process: The Presiding Officer of each Independent Special District is authorized to vote
for one Regular Special District Member and one Alternate Special District Member. The
legislative body of the district shall authorize the presiding officer, or his or her designee as
designated by the governing of the eligible district, to sign the ballot. For an election to be valid,
at least a quorum of the special districts must submit valid ballots. A quorum is 19 or more of the
38 independent special districts.

Call for Ballots for one LAFCO Regular Special District Member and one Alternate Special
District Member:

Completed ballots, one Regular Special District Member and one the Alternate Special District
Member, should be submitted to the LAFCO Executive Officer, at the following address, faxed,
or emailed no later than 5:00 pm, Friday, May 10, 2019. Ballots are attached to this notice.

Santa Barbara Local Agency Formation Commission

105 East Anapamu Street, Rm 407, Santa Barbara CA 93101

FAX 805/568-2249

Email Address: lafco@sblafco.org
Exhibits:
Exhibit A LAFCO Regular Special District Member Candidates & Statements
Exhibit B LAFCO Alternate Special District Member Candidates & Statements

Please contact the LAFCO office if you have any questions.

Sincerely,

Pt oo

PAUL HOOD
Executive Officer

March 25, 2019



INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTETR?Pe-
Submit No Later than 5:00 pm, May 10, 2019

OFFICIAL BALLOT

Election of Regular Special District Member on Santa Barbara LAFCO

Vote for one of the following Regular Special District Member nominees:

Cindy Allen — Santa Ynez River Water Conservation District

Jay Freeman — Isla Vista Community Services District

Myron Heavin -Mission Hills Community Services District

Judith Ishkanian — Montecito Fire District

Karen Jones - Santa Ynez Community Services District

Deborah Murphy — Carpinteria Sanitary District

O o, 00,000

David Novis — Summerland Sanitary District

Name of Independent Special District

Signature of Voting Delegate

Print Name of Voting Delegate
March 25, 2019



INDEPENDENT SPECIAL DISTRICTS SELECTION COMMITTEE? o *2
Submit No Later than 5:00 pm, May 10, 2019

OFFICIAL BALLOT

Election of Alternate Special District Member on Santa Barbara LAFCO

Vote for one of the following Alternate Special District Member nominees:

Cindy Allen — Santa Ynez River Water Conservation District

David Beard — Santa Ynez Community Services District

Spencer Brandt — Isla Vista Community Services District

Name of Independent Special District

Signature of Voting Delegate

Print Name of Voting Delegate

March 25, 2019
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return to: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member ;
NAME OF NOMINEE: NAME OF DISTRICT:
. Santa Ynez River Water
Cynthia Allen
Conservation District
MAILING ADDRESS: TELEPHONE:
. 805-736-2349
1217 Aster Lane Home:
Bus: _ 805-733-3417
Lompoc, CA 93436 L 805-570-0089
Cell:
Fax: 805-733-2109

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to all independent special districts.

Cynthia has been employed by Vandenberg Village Community Services District (VVCSD) for 25 years and has
worked her way up from an entry level position to Administrative Servcices Manager, reporting directly to the
General Manager. In 2014, she completed her Ph.D. in Public Policy and Administration. Her dissertation is
entitles "A Quantitative Analysis of the Effect of Cash-4-Grass Programs on Water Consumption.” She was
appointed to the Santa Ynez River Water Conservation District Board of Directors in April 2015 and has been

board president since March 2016.

x

In her free time, Cynthia is an officer in the Rancho Purisima Chapter of the Daughters of the American
Revolution, a board member for the non-profit Companion Animal Placement Assistance (CAPA), and she is a
volunteer at the La PAWS Animal Shelter in Lompoc.

\

SIGNA TU E OI)IQM NATOR/NAME OF SPECIAL DISTRICT:
7 Nominated by Motion and Vote of the Santa Ynez River Water
7

Conservation District Board (5-0-0) on January 23, 2019.

March 25, 2019
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return to: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

ILAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member

NAME OF NOMINEE:

Say FS\CC% Map

NAME OF DISTRICT:
,J:f.(ﬂ\ UTH”V\ CO M /Vlu,/\“'h/
7

Se~vices Disteie—

Tole Uiste, CA A1

MAILING ADDRESS: | fELEPHONE:
ég, ? g 6[ G'U\QC@ RO Qc) :#:A Home:
Bus:

cell: (§05) &A5-7 20

Fax:

distributed to all independent special districts.

ADBITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s

personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

L
R
(=4
"
Tk
[ty
]
(o]
2
o
]

Aty

SIGNATURE OF NOMINATOR/NAME OF SPECIAL DISTRICT:

March 25, 2019
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Santa Barbara LAFCO Independent Special District Selection Committee,

Hello! My name is Jay Freeman and | am on the board of the Isla Vista Community Services
District. | hereby express my intention to run for the position of Regular Special District Member.

| moved to Santa Barbara County in 1999, living in what later became Goleta until 2015 before
moving to Isla Vista (where | live presently). | attended UCSB, graduating with a B.S. in Creative
Studies with an emphasis in Computer Science. | continued with five years in UCSB's College of
Engineering working on a Ph.D. in Computer Science before deciding to leave early to start my
own company and develop Cydia, an alternative store for iOS that had tens of millions of users.

Continuing to live within walking distance of the University, | became involved in the efforts to
establish a new government in Isla Vista, causing me to spend copious time researching the
past efforts at incorporation, tracing through the archives of LAFCO, and eventually leading me
to co-fund a financial feasibility study to explore governmental options for the area; this gave me
eclectic background knowledge on the processes and procedures of this fascinating meta-entity.

In 2014, | began attending meetings of LAFCO, a habit | continued into 2016. During this time, |
noticed a striking similarity amongst the experiences of the various unincorporated parts of
Santa Barbara County; I'd always assumed Isla Vista's issues with the County were specific to
Isla Vista, yet | saw similar patterns emerge in areas like Vandenberg Village and Santa Ynez.

Upon this realization, in 2016 | ran for 3rd District County Supervisor. My platform focussed on
local control, stating an intention to fight to establish Municipal Advisory Councils in many of the
key unincorporated areas of the County, as well as to work more closely with special districts as
| had spoken with a number that felt that they were only tenuously connected with the County.

In the two years since, | have served on the board of the Isla Vista Community Services District,
expanding my experience in practical local governmental affairs, and was recently appointed to
the Goleta Valley Library Advisory Commission. | have occasionally attended local meetings of
the SBCCSDA, regularly attend meetings of a handful of other special districts (including two in
the Santa Ynez valley) while also randomly attending meetings of other varied special districts,
and keep an eye focussed on what is being discussed at LAFCO and the Board of Supervisors.

In addition to this stated background, | have a specific interest in maps and aerial photography,
and have built my own GIS systems to explore boundaries within the County of Santa Barbara.

| hope you believe, as do [, that | am a viable and useful candidate for this position, and thank
you for taking the time to read this letter. | hope to also see many of you in person this month.

Sincerely,
Jay Freeman (saurik)
saurik@saurik.com

March 25, 2019
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return to: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Batbara CA 9310!
Or FAX to 568-2249

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
v Wizmion Hills
RIS Rw % .2 Z)
) C S .o,
MAILING ADDRESS: TELEPHONE:

e 2 2ton Vs Bl

Bus: 865 732 430
__\—_*Q_"QF (i'fs( Q%A'%g ZXOG Cell: 114 . boo. ZLAR

Fax:

ADDITIONAL INFORMATION: Ou this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to all independent special districts.

T'am a graduate of Purdue Univexsity with a BS degree in Aeronautical Engineering

" and retired from Boeing after 50 years as an Aerospace Engineer. Iworkedina

- Boeing Company called “Phantom Works"” where I worked on advanced engineering
concepts, especially cost-cutting proposals dealing with using computer graphics to
increase engineering efficiencies, I am also active in the Santa Ynez Gleaning
Organization, the California Rare Fruit Growers Association, and the Santa Maria

+ Orchard Society, and also tends a small home orchard. ] continue to be an active

member of the Vandenberg Village Rotary Club and a past president. I have
published two books, and have lived in the Lompoc area along with my wife for over

eight years. ~ vy

SIGNATURE OF NOMINATOR/NAME OF SPECIAL DISTRICT: \WY X}

\cl_i)et ﬁb\s\ -Ech_n_rt Mvﬁfﬂ@k\ J[\\._L_s TS

March 25, 2019
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return to: Iixecutive Officer
Santa Barbara LAFCO
105 Fast Anapamu Street. Room 407
Santa Barbara CA 93101
Or IFAX to 568-2249

LAFCO STAFI USE

Date Received:

Please print in ink or type

POSITION SOUGIHT: Special District Member

NAME OF NOMINELE: NAME OF DISTRICT:

Mintotide e Iotection
Distried

Tidsish Lshkanarn

MAILING ADDRESS: TELEPHONE:
/480 San leandro 1k Road llome: (B05°) 75,9~ 4020
Bus:
Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nomince’s
personal interests, qualifications, expericnce, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member:  This information will be

distributed to all independent special districts.

Please sece attached. -

SIGNATURE OF NOMINATOR/NAME OF SPECIATL DISTRICT:

NI it oo Pt Dbt

March 25, 2019
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Judith Ishkanian, Ph.D
Statement of Interest

Voting Commissioner, Santa Barbara County LAFCO

On January 28, 2019, I received an appointment to the Montecito Fire District Board of Directors.
Previously, I served on the Montecito Sanitary District Board of Directors from 2006 to 2018, having
been President of the Board four times. I have served on the SBC CSDA Board of Directors for eight
years, and was President in 2016, I was the Alternate Commissioner for LAFCO in 2017 and a voting
Commissioner in 2018.

I am dedicated to service in this community, and I would be very honored to complete my term on
LAFCO. The position will remain open until March, 2019, and I am a candidate to be re-elected to
finish my term to 2022. SBC LAFCO is the culmination of all the experience I have acquired in
service to local government boards. All of these associations working together protects them all, and
SBC LAFCO oversees the process of healthy local governments.

March 25, 2019
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RESUME
Judith M. Ishkanian, Ph.D
1480 San Leandro Park road
Santa Barbara CA 93108

Other: P.O. Box 5121
Santa Barbara CA 93150

Phone: 805-969-6020
cell: 805-680-5412

drish@aol.com
EDUCATION

Ph.D, History, 1993
University of California, Santa Barbara

WORK AND/OR VOLUNTEER EXPERIENCE

1988-1998 and 2003

Adjunct Professor of History
University of California, Santa Barbara
And

Santa Barbara City College

2003-2015
President and Co-Founder 2005-2015
Neighborhood Defense League of Santa Barbara

2006-2018
Montecito Sanitary District

2011-2018
Board of Directors
Santa Barbara Special Districts Association (SBC CSDA)

2017

Alternate Commissioner
Santa Barbara County LAFCO

March 25, 2019



2018
Voting Commissioner
Santa Barbara County LAFCO

2019
Director
Montecito Fire Protection District

REFERENCES

Diane Gabriel, General Manager
Montecito Sanitary District

1041 Monte Cristo Lane

Santa Barbara CA 93108
Phone: 805 969 4200

e mail: dgabriel@montsan.org

Warner Owens

244 Hot Springs Road

Santa Barbara CA 93108

Phone: 805-969-2906

e mail: warnerbowens@gmail.com

Paul Hood, Executive Director
Santa Barbara County LAFCO
105 E. Anapamu Street

Santa Barbara CA 93101

Phone: 805-568-3391

e mail: hood.paul@sbcglobal.net

George Emerson, President
Board of Directors

Goleta Sanitary District

1 Moffet Place

Goleta CA 93017

Phone: 805-967-7019

e mail: gweson@gmail.com

Next page

Reg Pg. 20
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John Mclnnes, General Manager
Goleta Water District

4699 Hollister

Goleta CA 93017

Phone: 805-450-6603

Mr. Pedro Nava, Chair
Little Hoover Commission
925 L Street, Suite 805
Sacramento CA 95814
Phone: 916-455-2125

Mr. Katcho Achadjian

Recently Retired

California State Assembly, three Terms
San Luis Obispo County

222 E. Grand Avenue

Arroyo Grande CA 93420

e mail: katchoman@yahoo.com

Mr. Ron Cortez

Vice-Chancellor, Administration and Business Services
University of California, Irvine

Phone: 949-824-0220

e mail: recortez@uci.edu

Local Santa Barbara Phone: 805-729-3731

Reg Pg. 21
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02/28/2019 16:40 SY Community Services District

(FAX)805 688 3006 ReR.BO21D02

SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION
NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return 1o: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 o
Santa Barbara CA 93101 Date Received:
Or FAX to 568-2249
Please print in ink or type
POSITION SOUGHT: Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
Sy ST
h) AN ;); NeS
MAILING ADDRESS: TELEPHONE:
W Ze Ediaa ( St ome. 5251 688728 =
_ ' Bus:
@M{.@a_z,_g&jﬁ@ con. s ZAT-025B
Fax: RS-z e B

ADDITIONAL INFORMATION: On this form gr an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be
distributed to all independent special districts. &’ FeR wia.  [Atesres+ {r C{ures,
HT S~ % Wwilota~ ML Sa dh w8 b Ak =
ackive parf ta commmn 'l V] et i
| AFeOo was Pnspirek bY (4N SN} o~ Mae
‘4 . Wp{ LAFcO ' 2 et all \a,bém;\xj hamwand,
Wovreying & wian who s o wmedthigle 7 ersrsteon
R T Baan. S ezt hes re-inspived- sy
Msire fo  pempicipotte fn speasible dvelopao o
o tWis ng'«u\ p\“@ I- nev L Ron~e, /‘A‘i enildsiny
A v d I k&t& \ive hore e Noouty wwst ha/ MEY fndeel]
- 1

v
SIGNATURE O NOﬂNATOR/NAME OF SPECIAL DISTRICT:
! (i

LIy N ey

et SYee /)
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Rerurn to: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
OrFAX to 568-2249

[LAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Special District Member

NAME OF NOMINEE: NAME OF DISTRICT:
L AR INTERAN
SRR DGTRILT

DEBOR AR AULR O WY

I MAILING ADDRESS: TELEPLONE.
D200 HILTW exeeet Home:

CARPINTERA N | LN AZDD C:l

Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to all independent special districts.

Sep ATTIRGXED.

March 25, 2019
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Debbie Murphy
Carpinteria Sanitary District

Though I am a fairly new director on the Carpinteria Sanitary District Board, I am not
new to community work. I was honored when the CSD board invited me to apply for the
LAFCO board seat.

As a Real Estate Broker since 1979, I have a good understanding of issues regarding real
property and boundaries.

As a community volunteer, | have always participated in organizing events. [ was a
founding member of the California Avocado Festival in Carpinteria. I lead that initiative
for 17 years from a concept to an effective organization that 30+ years later is still
considered one of the best festivals in California.

[ have been a Rotarian with the Carpinteria Morning Rotary club for over 12 years having
served in all club positions including President. Being a member of the club has taken
me to several other countries where I have participated in projects including assisting
small villages in Mexico with having safe water for their communities and in India
assisting with promoting immunizations to end Polio.

In addition, I was co-founder of the Carpinteria Farmer's Market, served on the building
council of the Carpinteria Lion's Club, authored a column in the Coastal View for a year
that brought awareness to our Franklin Trail, volunteer with Los Padres Forest
Association to assist with fundraising for trails and trail maintenance, served as president
of the Carpinteria Chamber of Commerce and board member and honored to be a
recipient of the Carpinterian of the Year award.

[ am a collaborator with everyone I serve with on committees or organizations. I ask how
something can be moved forward and implemented when the consensus is to do so. [

work to empower those around me so that work can be accomplished.

If elected to the LAFCO seat, you can count on me to be an effective board member who
works effectively on behalf of the County of Santa Barbara.

March 25, 2019
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR REGULAR SPECIAL DISTRICT
MEMBER
Return to: Executive Officer
Santa Barbara LAFCO
105 Last Anapamu Street. Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

LAFCO STAFF USE

Datec Received:

Please print in ink or type

POSITION SOUGHT: Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
David Novis Summerland Sanitary
District
MAILING ADDRESS: TELEPHONE:
P.O. Box 417 Suic
.0. Box
Bus: 805 969 -344
Summerland, CA 93067
Cell:
. 805-969-5794
Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for Special District Member: This information will be

distributed to all independent special districts.

See attached information sheet

SIGNATURENQF NOMINATO ME OF SPECIAL DISTRICT:
), ¢
_ Summerland Sanitary District

March 25, 2019
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David Novis
Summerland Sanitary District

I have lived in Santa Barbara County since 1982. | built my house in Summerland in 1988. | have
been a board member of Summerland Sanitary District since 2011.

I have a BA in English from the University of Connecticut in 1960 and a MBA in Marketing from
City College of New York in 1966. After serving in the military, | was an advertising salesman in
NYC for various magazines. | bought my first newspaper in 1975 in Princeton NJ and solditin
1980.

I moved to Santa Barbara County in 1982 to take over a Goleta newspaper and its printing
operation. Sold the newspaper called the Goleta Sun in 1988. Started a new newspaper in 1993
called the Goleta Valley Voice in 1997. | retired in the same year 1997 from newspaper

publishing.

While running the two Goleta newspapers | was on the board for the Goleta Valley Chamber of
Commerce as well as the UCSB foundation. In addition, | worked with Bob Braitman the former
Executive Director of Santa Barbara LAFCO during those years as Goleta attempted three times
to incorporate. Also, | covered news of Goleta Water, Goleta Sanitary and Isla Vista West
Districts so | have full knowledge of how LAFO works with special districts as well as
incorporating towns such as Solvang, Buellton and eventually Goleta.

I have volunteered for the Santa Barbara Advisory Committee for mental health and alcohol
and drug problems as well as for the Santa Barbara County libraries.

I’'m currently on the board for the Santa Barbara YMCA on Hitchcock serving in various
capacities, including overseeing the Haley Street YMCA.

| have the unique experience of being an entrepreneur as well as working well with other
people and organizations to provide end results for various projects.

March 25, 2019
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SANTA BARBARA
LOCAL AGENCY FORMATION COMMISSION
NOMINATION FOR ALTERNATE SPECIAL DISTRICT
MEMBER
Return to: Executive Officer LAFCO STAFF USE
Santa Barbara LAFCO
105 East Anapamu Street, Room 407 Date Received:
Santa Barbara CA 93101 ate Received:
Or FAX to 568-2249
Please print in ink or type
POSITION SOUGHT: Alternate Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
Santa Ynez River Water
Cynthia Allen
Conservation District
MAILING ADDRESS: TELEPHONE:
Home: 805-736-2349
1217 Aster Lane . 805-733-3417
Bus:
Lompoc, CA 93436 - Cell: _805-570-0089
805-733-2109
Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for the Alternate Special District Member: This

information will be distributed to all independent special districts.

Cynthia has been employed by Vandenberg Village Community Services District (VVCSD) for 25 years and has
worked her way up from an entry level position to Administrative Servcices Manager, reporting directly to the
General Manager. In 2014, she completed her Ph.D. in Public Policy and Administration. Her dissertation is
entitles "A Quantitative Analysis of the Effect of Cash-4-Grass Programs on Water Consumption.” She was
appointed to the Santa Ynez River Water Conservation District Board of Directors in April 2015 and has been
board president since March 2016.

In her free time, Cynthia is an officer in the Rancho Purisima Chapter of the Daughters of the American
Revolution, a board member for the non-profit Companion Animal Placement Assistance (CAPA), and she is a
volunteer at the La PAWS Animal Shelter in Lompoc.

y

SIGNATURE OF NOMINATOR/NAME OF SPECIAL DISTRICT:
" Nominated by Motion and Vote of the Santa Ynez River Water

, %M Conservation District Board (5-0-0) on January 23, 2019.
William ], Buelow, Secretacy

March 25, 2019
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LOCAL AGENCY FORMATION COMMISSION

NOMINATION FOR ALTERNATE SPECIAL DISTRICT
MEMBER
Return ro: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

LAFCO STAFF USE

Date Received:

Please print in ink or type

POSITION SOUGHT: Alternate Special District Member
NAME OF NOMINEE: NAME OF DISTRICT:
. SycsS D
,Ls,r:)u[Q) —P BQﬁ(O)
MAILING ADDRESS: || TELEPHONE:
Home: =S

/193 0pr & ten Rar
SenTe Ynex <o 2349460

Bus: Sos- & 23-/35/
Cell: §25-22%-8/¢

Fax:

ADDITIONAL INFORMATION: On this form or an accompanying letter, describe the nominee’s
personal interests, qualifications, experience, education, volunteer activities or community organization
memberships that may bear on the nomination for the Alternate Special District Member: This

information will be distributed to all independent special districts.

SPECIAL DISTRICT:

March 25, 2019



Reg Pg. 29

SANTA BARBARA

LOCAL AGENCY FORMATION COMMISSION

MEMBER
Return to: Executive Officer
Santa Barbara LAFCO
105 East Anapamu Street, Room 407
Santa Barbara CA 93101
Or FAX to 568-2249

NOMINATION FOR ALTERNATE SPECIAL DISTRICT

LAFCO STAFF USE

Date Received:

POSITION SOUGHT:

Please print in ink or type

NAME OF NOMINEE:

Alternate Special District Member

6?@:\@6{ Bmmc\‘}/

NAME OF DISTRICT:

| lsla ,4\)56 th

| Co MMunh%/ Sa‘v}ces D I
MAILING ADDRESS: ' TELEPHONE:
6329 Gobodo Tarde B3 [rome |
i o P - Bus: _ _
\3‘0\ \/a 540\ . 614 9311 7’ Cell:(55q> Q05-07F33
' Fax:
ADDITIQNAL INFORMATION: On this form or an accompanying letter, describe the nominee’s

y i inee’
9
personal interests, qualifications, experience, education, volunteer activities or community organization

memberships that may bear on the nomination for the Alternate Special District Memb@r
information will be distributed to all independent special districts.

SIGNATURE OF NOMINATOR/NAME OF SPECIAL DISTRICT

Hrif

March 25, 2019
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Spencer Brandt
ivesd@spencerbrandt.com
(559) 805-0733

Greetings nominating officers,

I am honored to have been nominated by my colleagues to serve as the Alternate Commissioner
representing Special Districts on the Santa Barbara County LAFCO. My name is Spencer
Brandt, and I currently serve as President of the Isla Vista Community Services District. During
my time on the inaugural Board of Directors, our District has formed and begun to provide
services that range from additional law enforcement to community facilities management.

As the smallest unit of government in California, special districts are uniquely situated to provide
quality services and are uniquely in-touch with the needs of their communities. It is important to
me that LAFCO takes into account the unique circumstances and needs that districts and our
communities have. As Alternate Commissioner, I want to be a bridge between district boards,
your staff, and LAFCO in order to advocate for your needs when it comes to sphere of influence
updates, annexations, and municipal service reviews.

Our agricultural resources are a tremendous asset to our region’s economy, environment, and
quality of life. I am a believer in smart growth policies that promote infill development, and
preserve our prime agricultural land. As LAFCO’s Ad Hoc Committee on Agricultural Policies
prepares updates to existing agricultural policies, it will be very important to strike a balance that
allows for growth and conservation.

I look forward to speaking more with each of you regarding my nomination.

Sincerely,

Spencer Brandt
President, Isla Vista Community Services District

March 25, 2019
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Variance Report
Finance Committee - March 14, 2019

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Property tax revenue impounded by the Auditor-Controller's Office due to large
Balance Sheet 0211
assessment appeals that have not been settled.
Bal Sheet 1015 & The EFT and accounts payable accounts reflect expenses entered by month-end, but
alance Shee
1210 disbursement payment wasn't completed until the next month.
Fund Balance - Committed maintains the District's reserve balances as of 7/1/18:
Balance Sheet 2130 . . L
Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.
Bal Sheet Fund 3652 The deposit is for a prepaid engine that was delivered in March 2019. A JE to record
alance Shee
0550 the capital asset will be posted by March month-end.
. . Revenues:  Approximately 55% of property tax revenues are distributed by December. The District
Financial Status .
Taxes received 60% at December 31.
The "YTD Actual" column for this account is currently showing a negative revenue
. . balance due to the receivable from the Thomas Fire that that has not been received.
Financial Status 3750 . .
The receivable will be reversed because the funds were collected through the
FEMA/CalOES Public Assistance program.
Funds received from FEMA/CalOES for the Public Assistance Disaster Relief Program
Financial Status 4160 & 4610 from the Thomas Fire/Debris Flow damages are recorded in these two accounts.
Approximately $6 million in revenue will be proposed in the budget amendment.
The overtime reimbursable account exceeds the budgeted amount due
Financial Status 6301 to another busy fire season. An amendment will be presented in
June to adjust the budgeted amount.
This account is overbudget mainly because of the generator rental which will cost over
Financial Status 7120 $25,000 this fiscal year. Additionally, all sand and sand bag purchases for the
community have been purchased through this account.
. . The Wildland Specialists started the Neighborhood Chipping Projects in February and
Financial Status 7205 . .
will continue through year-end.
This vehicle maintenance account is expected to go over budget due to an increased
Financial Status 7363 fleet and maintenance. This account is being closely monitored by the Mechanic and
Battalion Chief, Scott Chapman.
. . The property tax administrative fee for this year will be close to $245,000 for our
Financial Status 7546 o . . )
District. The County will collect the funds in April/May.
This account included $530,000 for the Thomas Fire/Debris Flow cost apportionment.
Financial Status 7650 This amount will be closer to $4 million and will be proposed in the budget
amendment.
Financial Status 7732 The training budget will likely fall under budget by about $20k for the year.
. . Battalion Chief, Scott Chapman, is working with newly hired construction manager to
Financial Status 8300

complete outstanding capital asset projects this fiscal year.

March 25, 2019
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Variance Report
Finance Committee - March 14, 2019

Report Line Item Variance Explanation
R Fire assighment revenue from last fiscal year has all been collected. The District is
evenue
- " 3750 & 4476 starting to receive payments for assignments this fiscal year. See the Fire Assignments
ransactions
detail for more information.
Revenue Fund 3653  The District received insurance proceeds for the rental properties that were
Transactions 5780 damaged/destroyed during the Debris Flow.
Wageworks, our Flexible Spending Account administrator, stopped sending us invoices
Cost Transactions 6600 for over 9 months, and we didn't notice until January. We paid all missed invoices
immediately.
. . The transfers shown in previous years were for the Pension Obligation Fund
Financial Trend 7901 . )
payments. The final payment was posted in May of 2018.
6300, 6301 Overtime adjustment journal entries for November and December were posted in
Expenditure Trend 6.;>10 " February due to backlog, which is why the expenses in February trend higher than in

other months.

March 25, 2019
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

Reg Pg. 75

OPEB Account
Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
February 2018 11,394,528.13 - (305,560.59) 4,762.14 11,084,205.40 -2.68%
March 2018 11,084,205.40 - (75,134.38) 4,656.73 11,004,414.29 -0.68%
April 2018 11,004,414.29 - 1,268.33 4,684.16 11,000,998.46 0.01%
May 2018 11,000,998.46 - 114,259.72 4,682.55 11,110,575.63 1.04%
June 2018 11,110,575.63 - 17,815.68 4,727.43 11,123,663.88 0.16%
July 2018 11,123,663.88 - 200,839.35 4,728.00 11,319,775.23 1.81%
August 2018 11,319,775.23 - 160,157.83 4,793.21 11,475,139.85 1.41%
September 2018 11,475,139.85 - (16,803.09) 4,844.64 11,453,492.12 -0.15%
October 2018 11,453,492.12 - (566,517.98) 4,835.13 10,882,139.01 -4.95%
November 2018 10,882,139.01 - 151,422.06 4,640.03 11,028,921.04 1.39%
December 2018 11,028,921.04 - (548,020.57) 4,676.48 10,476,223.99 -4.97%
January 2019 10,476,223.99 - 592,182.10 4,414.11 11,063,991.98 5.65%
Total - (274,091.54) 56,444.61

Total Contributions to the Plan = 8,376,000

Total OPEB Liability as of 6/30/2017 = 11,973,770

PARS OPEB balance as of 6/30/2017 = 10,372,284

Net OPEB Liability at of 6/30/2017 = 1,601,486
Pension Account

Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
February 2018 1,849,621.56 - (29,649.22) 728.74 1,819,243.60 -2.68%
March 2018 1,819,243.60 - (646.95) 719.72  1,817,876.93  -0.04%
April 2018 1,817,876.93 - (6,326.92) 770.53 1,810,779.48 -0.35%
May 2018 1,810,779.48 - 12,901.02 767.29 1,822,913.21 0.71%
June 2018 1,822,913.21 - 1,736.68 772.38 1,823,877.51 0.10%
July 2018 1,823,877.51 - 18,313.44 771.93 1,841,419.02 1.00%
August 2018 1,841,419.02 - 17,160.08 776.07 1,857,803.03 0.93%
September 2018 1,857,803.03 - (5,205.89) 780.28 1,851,816.86 -0.28%
October 2018 1,851,816.86 - (50,254.38) 777.54 1,800,784.94 -2.71%
November 2018 1,800,784.94 - 15,910.68 763.51 1,815,932.11 0.88%
December 2018 1,815,932.11 - (35,062.95) 769.27 1,780,099.89 -1.93%
January 2019 1,780,099.89 - 66,388.47 769.15 1,845,719.21 3.73%
Total - 5,264.06 9,166.41
Total Contributions to the Plan = 1,800,000
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MONTECITO FIRE PROTECTION DISTRICT ' Account Report for the Period
PARS Post-Employment Benefits Trust 12/1/2018 to 12/31/2018

Stephen Hickman

Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary
Beginning Balance as Ending
of Balance as of
Source 12/1/2018 Contributions Earnings Expenses Distributions Transfers 12/31/2018
OPEB $11,028,921.04 $0.00 -$548,020.57 $4,676.48 $0.00 50.00 $10,476,223.99
PENSION $1,815,932.11 $0.00 -$35,062.95 $769.27 $0.00 $0.00 $1,780,099.89
Totals $12,844,853.15 $0.00 -$583,083.52 $5,445.75 $0.00 $0.00 $12,256,323.88
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investiment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -4.97% -8.42% -5.00% 5.40% 4.19% . 1/19/2010
PENSION -1.93% -3.75% -2.54% - - . 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured: No Bank Guarantee; May Lose Value

Past performance does not guarantee future results, Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Return:  Annualized rate of return is the retum on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave.. Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250  www.pars.org
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MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 1/1/2019 to 1/31/2019

Stephen Hickman

Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary
Beginning Balance as Ending
of Balance as of
Source 1/1/2019 Contributions Earnings Expenses Distributions Transfers 1/31/2019
OPEB $10,476,223.99 $0.00 $592,182.10 $4,414.11 $0.00 $0.00 $11,063,991.98
PENSION $1,780,099.89 $0.00 $66,388.47 $769.15 $0.00 $0.00 $1,845.719.21
Totals $12,256,323.88 $0.00 $658,570.57 $5,183.26 $0.00 $0.00 $12,909,711.19
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While

OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a

larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.

Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return

Source 1-Month 3-Months I-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 5.65% 1.79% -2.42% 8.73% 5.55% - 1/19/2010
PENSION 3.73% 2.62% 0.29% - - - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance retums may not reflect the deduction of applicable fees, which could reduce retumns. Information is deemed reliable but may be subject to change.

Investment Retun: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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Montecito Fire Department
Project/Purchases for FY 19 Budget Adjustment - March 2019

Line Item Quantity
1 Extractor and Dryer for Turnouts 1
2 Ambulance Gurney 1
4 EMS Vending Machine 1
5 EMS Vending Machine annual software 1
6 AED 10
7 Gear Bag Upgrade 1
8 Motorola Handheld - Dual Band 3
12  Mobile Radio and Lighting for New 391 1
16 Standing Desk - FS1 Captain's Office 3
18 FS1 Door Openers

20 Demonstration Garden 1

Price/ea
30,000 S
48,000
15,000

1,600
2,000
5,000
8,000
10,000
1,300

12,000

Total Cost
30,000
48,000
15,000

1,600
20,000
5,000
24,000
10,000
3,900
5,000

12,000

174,500
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Montecito Fire Department

To: Finance Committee

From: Chip Hickman, Fire Chief
Subject: FY 2019-2020 Budget Policy
Date: March 25, 2019

Given revenue forecast and reimbursed Thomas Fire and Debris Flow costs, we are suggesting the
following Budget Policy for the next several years.

1. Maintain infrastructure, honor contractual obligations, and continue to fund capital replacement
accounts.

2. Reengage supplemental retirement contributions:

e For FY 2019-20: Consider an annual supplemental contribution of $1 million to CalPERS to
pay down the District’s Pre-2013 Safety and Miscellaneous liabilities (as was
recommended by Capitol PFG’s “Update on Funding Pension and Other Post-Employment
Benefits” memo on September 25, 2017). The current Pre-2013 liability is approximately
$5.7 million for Safety and Miscellaneous plans.

e Forcurrent FY 2018-19: Consider making up for scheduled contributions that were put on
hold last fiscal year following the Thomas Fire and Debris Flow - $1.2 million to the PARS
Pension Rate Stabilization Plan and $430,000 to CalPERS for the Pre-2013 liabilities.

595 San Ysidro Road Santa Barbara, CA 93108 805-969-7762

March 25, 2019
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MONTECITO FIRE PROTECTION DISTRICT
Minutes for the Special Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
February 20, 2019 at 5:30 p.m.

Director van Duinwyk called the meeting to order at 5:30 p.m.

Present: Director van Duinwyk, Director Lee, Director Ishkanian, Director Powell and Chief
Hickman.

Absent: Director Easton

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting.

2. Receive presentation from the Prevention Bureau regarding the Draft CWPP
amendment. (Strategic Plan Goal 3)

Chief Hicman provided background information regarding the Community Wildfire
Protection Plan (CWPP) amendment. Fire Marshal, Aaron Briner introduced the
Prevention Bureau staff. Wildland Specialists, Maeve Juarez and Nick EImquist provided a
power point presentation regarding the CWPP. The Prevention Bureau staff responded to
various questions from the audience.

3. Fire Chief’s report.
There were no items to report at this meeting.
4. Board of Director’s report.

There were no items to report at this meeting.

Meeting Adjourned at 6:45 p.m.

President Sylvia Easton Secretary Michael Lee
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MONTECITO FIRE PROTECTION DISTRICT
Minutes for the Regular Meeting of the Board of Directors

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on
February 25, 2019 at 2:00 p.m.

Director Easton called the meeting to order at 2:05 p.m.

Present: Director Easton, Director van Duinwyk, Director Lee, Director Ishkanian, Director
Powell. Chief Hickman and District Counsel Mark Manion were also present.

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting.

2. TIME CERTAIN: 2:00 Receive presentation regarding Microgrid from Craig Lewis of Clean
Coalition and David Yanni of Gl Energy. (Strategic Plan Goal 9.1)

Craig Lewis of Clean Coalition and David Yanni of Gl Energy provided a power point
presentation regarding the Microgrid design.

a. Receive report from Facilities Ad-Hoc Committee regarding Microgrid.

Director Powell provided a report from the Facilities Ad-Hoc Committee
regarding the Microgrid.

b. Consider approval to authorize the Fire Chief to enter into negotiations
regarding an agreement between Clean Coalition and Montecito Fire
Protection District.

Motion to authorize the Fire Chief to enter into negotiations regarding an
agreement between Clean Coalition/Gl Energy and Montecito Fire Protection
District made by Director van Duinwyk, seconded by Director Powell and
unanimously passed. The Board took a break at 3:30 p.m. The Board reconvened
at 3:39 p.m.

3. Approve second reading by title only of Ordinance No. 2019-01 of the Montecito Fire
Protection District amending Section 5a of the Fire Protection Plan for the Montecito
Fire Protection District. (Strategic Plan Goal 2.1)
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Montecito Fire Protection District
Minutes for Regular Meeting, February 25, 2019
Page 2

Motion made by Director van Duinwyk, seconded by Director Ishkanian to adopt
Ordinance 2019-01 as read by title only. Director Lee Read the title of the Ordinance. The
Roll Call Vote was as follows:

Ayes: S. Easton, P. van Duinwyk, J. Ishkanian, J. A. Powell, M. Lee
Nays: None

Abstain: None

Absent: None

Motion made by Director van Duinwyk, seconded by Director Ishkanian and unanimously
passed to direct the Fire Chief to file a Notice of Exemption pursuant to the California
Environmental Quality Act with the Santa Barbara County Clerk.

4. Consider approval of Resolution 2019-02, Authorizing Overtime Pay and Portal to Portal
Pay for employees. (Strategic Plan Goal 7)

a. Staff report presented by Fire Chief Chip Hickman.

Chief Hickman provided a report regarding overtime pay and portal- to- portal
pay for employees. Motion made by Director Ishkanian, seconded by Director
Lee to approve Resolution 2019-02, authorizing overtime pay and portal- to-
portal pay for employees. The Roll Call Vote was as follows:

Ayes: S. Easton, P. van Duinwyk, J. Ishkanian, J. A. Powell, M. Lee
Nays: None

Abstain: None

Absent: None

5. Consider approval of an additional $5,030 over the approved budgeted amount of
$790,000 and, ratify the Fire Chief’s expenditure of $795,030 of District funds for the
acquisition of the Type 1 engine.

Chief Hickman provided information regarding the final cost for the acquisition of the
Type 1 engine. Motion to approve an additional $5,030 over the approved budgeted
amount of $790,000 made by Director Powell, seconded by Director van Duinwyk and
unanimously passed.

6. Approval of Minutes of the January 28, 2019 Regular Meeting.

Motion to approve the minutes of the January 28, 2019 Regular meeting made by Director
Lee, seconded by Director van Duinwyk and unanimously passed.

7. Fire Chief’s report.
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Montecito Fire Protection District
Minutes for Regular Meeting, February 25, 2019
Page 3

Chief Hickman provided an update regarding significant calls in the month of January, as
well as a trail rescue that occurred yesterday. The Chief stated that the Department
Retirement Barbecue is on April 20, 2019, at lower Manning Park. Chief Hickman
mentioned the retirees: Fire Marshal Al Gregson, Captain Drue Holthe, Engineer Ed
Fuentes, and Wildland Specialist Kerry Kellogg. The Chief stated that one of the three
District employee housing, the single bedroom, has been rented by firefighter Lucas Grant
and his family. Chief Hickman stated that the Annual Report is forthcoming, and that staff
is targeting March for completion.

8. Board of Director’s report.
There were no items to report at this meeting.

9. Suggestions from Directors for items other than regular agenda items to be included for
the March 25, 2019 Regular Board meeting.

There were no additional suggestions from the Directors.

Meeting Adjourned at 3:55 p.m.

President Sylvia Easton Secretary Michael Lee
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1112 1 Street, Suite 300
Sacramento, California 95814-2865
T 916.231.4141 or 800.537.7790+ F 916.231.4111

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY Maximizing Protection. Minimizing Risk. - www.sdrma.org

Notification of Nominations — 2019 Election
SDRMA Board of Directors
January 24, 2019

Mr. Peter van Duinwyk

Board President

Montecito Fire Protection District
595 San Ysidro Road

Santa Barbara, California 93108

Dear Mr. van Duinwyk:

Notice of Nominations for the Special District Risk Management Authority (SDRMA) Board of Directors 2019
Election is being provided in accordance with the SDRMA Sixth Amended and Restated Joint Powers Agreement.
The following nomination information is enclosed: Nomination Packet Checklist, Board of Director Fact Sheet,
Nomination/Election Schedule, SDRMA Election Policy No. 2017-10, sample Resolution for Candidate Nomination
and Candidate’s Statement of Qualifications Form.

General Election Information - Three Director seats are up for election. The nomination filing deadline is
Wednesday, May 1, 2019. Ballots will be mailed to all SDRMA member agencies in mid-May. Mail-in ballots will be
due back to SDRMA not later than 4:30 p.m. Wednesday, August 21, 2019.

Nominee Qualifications - Nominees must be a member of the agency’s governing body or a management
employee (see SDRMA Election Policy 2017-10, Section 4.1) and be an active member agency of both SDRMA’s
Property/Liability and Workers’ Compensation Programs. Candidates must be nominated by Resolution from their
member agency’s governing body and complete and submit a “Candidate’s Statement of Qualifications”.

Nomination Documents and Information - Nomination documents (Nominating Resolution and Candidate’s
Statement of Qualifications) and nomination guideline information may also be obtained on SDRMA’s website at
www.sdrma.org. To obtain documents electronically:

From the SDRMA homepage, scroll down and click on the “2019 Nomination & Election Information” box. All
necessary nomination documents and election information may be downloaded and printed.

Term of Office — Directors are elected to 4-year terms. The term of office for the newly elected Directors will begin
January 1, 2020 and expire December 31, 2023.

Nomination Filing Deadline — Nomination documents must be received in SDRMA’s office no later than 4:30 P.M.
on Wednesday, May 1, 2019.

Please contact SDRMA Chief Operating Officer Paul Frydendal at 800.537.7790, if you have any questions regarding
the 2019 SDRMA Board of Director Nominations or the election process.

Sincerely,
Special District Risk Management Authority

Laura S. Gill

Chief Executive Officer

A proud California Special Districts California Special Districts Association CSDA Finance Corporation
Alliance partner 1112 I Street, Suite 200 1112 I Street, Suite 200
Sacramento, California 95814-2865 Sacramento, California 95814-2865

T 877.924.CSDA (2732)+ F916.442.7889 T877.924.CSDA (2732)+* F 916.442.7889
& GO ERae : RalRERIay 1TEES T March 25, 2019
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N\
2019 Nomination Packet Checklist SDRMA

SDRMA BOARD OF DIRECTORS
NOMINATION AND ELECTION GUIDELINES

January 9, 2019, marked the official commencement of the election process for the SDRMA Board of Directors.
Three seats on the Board of Directors are up for election in 20189,

For your convenience we have enclosed the necessary nomination documents and election process schedule.
Please note that some items have important deadlines. All documents contained in this packet, as well as
additional information regarding SDRMA Board elections, are available on our website www.sdrma.org and/or by
calling SDRMA Chief Operating Officer Paul Frydendal at 800.537.7790.

Attachment One:

Attachment Two:

Attachment Three:

Attachment Four:

Attachment Five:

SDRMA Board of Directors Fact Sheet: This document reviews the Board of Directors’
Roles and Responsibilities along with other important information.

SDRMA Board of Directors 2019 Nomination/Election Schedule: Please review this
document for important deadlines.

SDRMA Election Policy No. 2017-10: A Policy of the Board of Directors of the Special
District Risk Management Authority establishing guidelines for Director elections.

Sample Resclution for Candidate Nomination: A resolution of the Governing Body of
the Agency nominating a candidate for the Special District Risk Management Authority
Board of Directors.

Candidate’s Statement of Qualifications: Please be advised that no candidate
statements are endorsed by SDRMA. Candidate’s Statements of Qualification will be
distributed to the membership with the SDRMA election ballot, “exactly as submitted”
by the candidate.

Please complete and return all required nomination and election documents to:

SDRMA Election Committee

C/O Paul Frydendal, COO

Special District Risk Management Authority
1112 “1” Street, Suite 300

Sacramento, California 95814

Speciaf District Risk Management Authority | A Property/Liability, Workers’ Compensation and Health Benefits Program
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SDRMA BoARD OF DIRECTORS

ROLE AND RESPONSIBILITIES

Special District Risk Management Authority (SDRMA} is a public entity loint Powers Authority established to provide cost-
effective property/liability, worker’s compensation, health benefit coverages and comprehensive risk management
programs for special districts and other public agencies throughout California. SDRMA is governed by a Board of
Directors elected from the membership by the programs’” members.

Number of Board Members

Board of Directors’ Role

Board of Directors’
Responsibilities

Three Seats
For this Election

Term of Directors

Board Member Travel
Reimbursement

Number of Meetings per Year

Meeting Location
Meeting Dates

Meeting Starting Times

Meeting Length

Average Time Commitment

SDRMA Board of Directors consists of seven Board Members, who are elected at-
large from members participating in either program.

SDRMA Board of Directors provide effective governance by supporting a unified
vision, ensuring accountahility, and setting direction based on SDRMA’s mission and
purpose, as well as establishing and approving palicy to ensure SDRMA meets its
obligations and commitment to its members.

Board Member responsibilities include a commitment to: serve as a part of a
unified governance body; govern within Board of Directors’ policies, standards
and ethics; commit the time and energy to be effective; represent and make policy
decisions for the benefit, and in the best interest, of all SDRMA members; support
collective decisions; communicate as a cohesive Board of Directors with a common
vision and voice; and, operate with the highest standards of integrity and trust.

Elections for Directors are staggered and held every two years, four seats during
one election and three seats in the following election. Three seats are up for

election this year.

Directors are elected for four-year terms. Terms for directors elected this election
begin January 1, 2020 and end on December 31, 2023,

Board Members are reimbursed for reasonable travel and lodging in accordance
with SDRMA Board Policy Manual 2017-01 and applicable laws and are allowed to
claim a stipend of 5195 per meeting day or for each day’'s service rendered as a
Member of the Board.

The Board meets from seven to ten times annually with an average of eight board
meetings per year. Generally, the Board does not meet more than one meeting per
month.

SDRMA office in Sacramento, CA and at twa conference locations.

Typically the first Wednesday and Thursday of the month.

Meetings are typically held 1:00 to 5:30 p.m. Wednesday and 8:00 to 10:00 a.m.
Thursday.

Meetings are four to six hours on average.

Commitment per month ranges from 15 to 20 hours.

“The mission of Special District Risk Management Authority is to provide risk financing and risk management services
through a financially sound pool to California public agencies, delivered in a timely and responsive cost-efficient manner.”

Special District Risk Management Authority | A Property/Liability, Workers' Compensation and Health Benefits Program
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SDRMA BOARD OF DIRECTORS
2019 NOMINATION/ELECTION SCHEDULE
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SDRMA BOARD OF DIRECTORS
ELECTION POLICY NO. 2017-10
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A POLICY OF THE BOARD OF DIRECTORS OF SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
ESTABLISHING GUIDELINES FOR DIRECTOR ELECTIONS, DIRECTOR APPOINTMENTS, AND CREATION OF
A SUPERVISING ELECTION COMMITTEE

WHEREAS, SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY (SDRMAY} is a joint powers authority,
created pursuant to Section 6500, et. seq. of the California Government Code; and

WHEREAS, the Board of Directors recognizes that it is in the best interest of the Authority and its members to
adopt a written policy for conducting the business of the Board; and

WHEREAS, establishing guidelines for Director elections and appointments will help ensure a process that is
consistent for all nominees and candidates, will promote active participation by SDRMA members
in the election/appointment process, and will help ensure election/appointment of the most
qualified candidate(s); and

WHEREAS, the Bylaws provide the Board with the option of conducting the election using a mail-in ballot
process; and

WHEREAS, the Board of Directors of SDRMA has an overriding and compelling interest in insuring the
accuracy of the election/appointment process of its Board members through the creation of an
election committee;

NOW, THEREFORE, it is the policy of the Board of Directors of SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY, until such policy shall have been amended or rescinded, that the following procedures shall be
followed when conducting Director elections or filling a Director vacancy by appointment:

1.0. Election Schedule

1.1. Not later than the first Board meeting of each election year, the Board of Directors shall approve an election
schedule based on the following criteria and time frames.

2.0. Election Committec

2.1. The Board of Directors herein establishes an election committee with the following composition, duties and
responsibilities; The five (5) members of the Election Committee shall include two presently sitting
members of the Board of Directors of SDRMA whose seats are not up for election, the Chief Operating
Officer of SDRMA, and the CPA/auditor regularly used and retained by SDRMA at the time of counting
ballots of and for an election to the Board of Directors. For good reason found and stated, the Board of
Directors of SDRMA may appoint any CPA/auditor who, in the discretion of lhe Board of Directors, would
appropriately serve the Flection Committee. The General Counsel for SDRMA shall also sit as a member of
the Election Committee with the additional obligation of providing legal advice to the balance of the
Committee as legal questions may arise.

3.0. Member Notification of Election

3.1. Authority staff shall provide writlen notification, of an election for the Board of Directors, to all member
agencies during January of each election year. Such written natification shall be provided a minimum of
ninety (90) days prior to the distribution of ballots and shall include; (1) the number of Director seats to be
filled by election; (2) a copy of this nomination and election procedure; and (3) an outline of
nomination/election deadline dates.

Special District Risk Management Authority Page 1 of 6
Director Election and Appointment Policy b November 1-2, 2017
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4.0. Qualifications

4.1. Acandidate seeking election, re-election or appointment to SDRMA's Board of Directors must be a member
of the Governing Body or a management employee of an SDRMA member patticipating in both the
Property/Liability and Workers' Compensation Programs. To qualify as a "management employee,” the
candidate must be a management-level {as determined by the Governing Body) employee whose wages are
reported to the IRS on 2 "W-2" form. Only one (1) representative from any Member may serve on the Board
of Directors at the same time. [Per Bylaws, Article I, (2) (b)]

4.2. Each nominated candidate must submit a properly completed “Statement of Qualifications” (required form
attached) with an original signature (electronic signatures are nol acceptable) on or before the filing
deadline in May in order for the candidate's name to be placed on the official ballot. A candidate shall
provide responses to all qusstions on the candidate's “Statement of Qualifications”. Each nominated
candidate's "Statement of Qualifications” must be filed in SDRMA's office on or before the aforementioned
deadline by: (1) personal delivery; (2) U.S. malil; or (3) courier. When ballots are mailed to the membership,
each candidate's “Statement of Qualifications® form will be distributed to the membership exactly as
submitted by the candidate to SDRMA. However, any attachments submitted by the candidate(s) witn the
Staternent of Qualifications will nat be sent by SDRMA with the ballots to any members.

43. If a nominated candidate elects not to use the provided form “Statement of Qualifications,” and prepares
instead the candidate’s own completed form, the candidate's form must include the title "Statement of
Qualifications® and contain exactly all information required and requested by the provided form.

NOTE: The candidate's "Statement of Qualifications® form must be submitted as a part of the nominating
process. When ballots are mailed to the membership, each candidate’s "Statement of Qualifications" form
will be distributed “exaclly as submitted” to SDRMA, except that any atlachments submitted by the
candidate will not be sent to any SDRMA members.

4.4. A candidate who does not submit a Candidate's Statement of Qualifications that complies with Section 4.2
or 4.3 will be disqualified by the SDRMA Election Committee.

5.0. Nominating Procedure

5.1. Candidates secking election or reelection must be nominated by action of their respective Governing Body.
Only one (1) candidate may be nominated per member agency and one (1) candidate shall not represent
more than one (1) member agency. A resolution from the candidate's district/agency Governing Body
nominating the candidate must be received by the Authority on or before the scheduled date in May. (A
sample of the resolution is enciosed). Actual receipt by the Authority on or before the scheduled deadline
date in May is required. The resoluticn nominating the candidate may be: hand-delivered to the Authority or
sent by U.S. mail. in the event a candidate is nominated by two (2) or more member agencies, he or sne
shall represent the member agency whose nominating resofution s first received by the Authorily. The other
member agency or agencies that nominated the candidate shall be entitled to select a replacement
nominee as long as a resolution nominating the replacement is received by the Authority prior to the
scheduled deadiine aste.

5.2. A member may not nominate a candidate uniess that member is participating in both the Property/Liability
and Workers' Compensation Programs and is in "good standing” on the date the nominations are due.
"Good standing” is defined as no acceunts receivable due to SDRMA which is more than ninety (90) days

past due.

5.3. No earlier than the day after the deadline for receipt of nominations, the Election Committes, as
hereinabove defined and comprised, shall review all nominations received from members, and will reject
any nominations that do not meet all of the qualifications specified and set forth in this policy. The Election

Special District Risk Management /\uth-o-rity T Page 2 a6
Director Clection and Appointment Policy November 1 2, 2017
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Committee's decisions regarding the qualification of nominees are final. Following the Election Committee's
review of all nominations, the Election Committee shall direct that a ballot be prepared stating and listing all
of the qualified nominees. The ballot of qualified nominees shall be distributed to the membership for
election by mail as described below.

5.4.  Upon verification or rejection of each nominee by the Election Committee, staff will mail acknowledgment to
both the nominee and the district/agency of its acceptance or rejection as a qualified nominee for election.

5.5. A nominee requesting that hisfher nomination be withdrawn prior to the election, shall submit such
requests in writing to SDRMA's office a minimum of three (3) days prior to the scheduled date for mailing
the ballots. After that date, all qualified nominees names shall appear on the ballot mailed to the
membership.

6.0. Terms of Directors

6.1. The election of directors shall be held in each odd-numbered year. The terms of the directors elected by
the Members will be staggered. Four directors will serve four-year terms, to end on December 31 of one
odd-numbered year. Three directors will serve four-year terms, to end on December 31 of the alternate off-
numbered year. [Per Bylaws, Article 11, (3), paragraph 1].

7.0. Campaigning

7.1. SDRMA staff will mail each qualified candidate's "Statement of Qualifications®, "exactly as submitted” by the
candidate with the ballots to the membership.

7.2. Candidates, at their own expense, may distribute additional information to member agency(s) after the
ballots have been mailed and prior to the election.

7.3. SDRMA staff is prohibited from actively promoting a candidate or participating in the election process while
on Authority premises.

74. SDRMA staff may provide member information, mailing lists, financial reports or operational data and
information, that is normally available through the Public Records Act, to candidates to assist them in their
research and campaigning. In addition lo obtaining such information under the Public Records Act,
candidates may request SDRMA staff prepare mailing labels for the distribution of campaign materials to
member agencies. Under existing policy, charges will apply for this service. The SDRMA logo is
trademarked for use by SDRMA only. Neither the logo, nor any other Trademark of SDRMA may be used in
any campaign literature. No campaign literature is to imply support of any candidate by SDRMA.

7.5. SDRMA election mailings to the membership, including ballots and candidates' "Statement of
Qualifications’, shall be sent via first class mail.

8.0. Limitations on Campaigning
8.1. Asused in this section the following terms have the following meanings:

"Campaign Activily” means any aclivily that expressly advocates the election or defeat of a candidate or
provides direct support to a candidate for his or her candidacy. "Campaign activity" does not include the
incidental and minimal use of public resources, such as equipment or office space, for campaign purposes
or the use of public resources to nominate a candidate or vote in any Board of Directors election.

Special District Risk Management Authority Page 30of 6
Director Election and Appointment Policy November 1-2, 2017
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‘Candidate” means an individual who has been nominated by the Member Agency to have his or her name
listed on the ballot for election to the Board of Directors.

"Expenditure’ means a payment of Member Agency funds thal is used for communications that expressly
advocate the election or defeat of a clearly identified candidate. "Expenditure” does not include the use of
public funds to nominate a candidate or vote in any Board of Directors clection.

*Public resources” means any properly or asset owned by lhe Member Agency, including, but not limited
to, land, buildings, facilities, funds, equipment, supplies, telephones, computers, vehicles, travel, and
Member Agency-compensated time.

8.2. An officer, official, employee, or consultant of a Member Agency may not expend or authorize the
expenditure of any of the funds of the Member Agency to support or oppose the election or defeat of a
candidate for the Boara of Directors.

8.3. No officer, official, employee, or consultant of a Member Agency shall use or permit others to use public
resources for campaign activity.

8.4, At any time during an election campaign, if a Member Agency or its officers, officials, employees or
consultants violate this section, that Member Agency shall be ineligible to nominate a candidate for the
Board of Directors election in which the violalion occurred. Any candidate of an offending Member Agency
shall be deemed to have withdrawn his or her candidacy. Prior to declaring a Member Agency ineligible to
nominate a candidate or a specific candidate’'s candidacy withdrawn, the Elections Committee shall hold a
hearing to determine whether or not a violation of this section occurred. The hearing shail be conducted
pursuant to reasonable procedures that the Elections Commitiee shall prescribe, provided that the affected
Member Agency or candidate shall have an opportunity to dispute the violation. At the canclusion of the
hearing, the Elections Committee shall determine by a majority vote whether the viclaticn occurred.

9.0. Balloting

9.1. A ballol containing nominees for the Board of Directors, accepted and approved by the Election Committee,
shall be mailed by first class mail, to each SDRMA member agency, except as provided in Section 9.2
below, no less than sixty (0} days prior to the deadline for receiving ballots and the closing date for voting.
Ballots shall show the date and time the ballots must be received in SDRMA's office. A self-addressed,
stamped, return envelope shall be mailed with each ballot.

9.2. In the event that the number of qualified/approved nominees is equal to or less than the number of director
seats up for election, the mailing of the ballots as outlined in Section 9.1 shall be waived.

3.3. Only those qualified nominees approved by the Election Committee will be eligible candidates on the baliot.
Write-in candidates shall not be accepted.

9.4. Itis required that the Governing Body of each member vote on behalf of their agency at a public meeting
and the ballot MUST be signed by the agency's Presiding Officer.

9.5. A member may not vole unless the member was a member of the Authority in "good standing” on or before
the nomination due date for the pending election. "Good standing" is defined as no accounts receivable due
to SDRMA which is more than ninety (90) days past due.

9.6. A member may cast only one (1) vote for the same candidate. By way of example, if there are four (4)
candidates on the ballot, a member may not cast two (2) to four (4) votes for any single candidate. Any
ballct casting more than one (1) vote for the same candidate will be considered void.

Special District Risk Management Authority o R Page 101 6
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9.7. A member may vote by using the official ballot provided by SDRMA, or a copy of SDRMA's ariginal ballot, or
a reasonable duplicate prepared by the member agency. Whichever of the three foregoing formats is used,
the ballot must contain an original signature and confirmation that the ballot was approved at a public
meeting of the agency's Governing Body. Ballots submitted without an original signature and/or without
confirmation that the form of the ballot was approved at a public meeting of the agency's Governing Body
will be considered void.

9.8. Ballots may be returned using either hand-delivered or mailed in ballots - faxed or e-mailed ballots will not
be accepted. Mailed in ballots must be addressed to, and hand-delivered ballots must be delivered to, the
Special District Risk Management Authority coffice presently located at 1112 | Street, Suite 300,
Sacramento, California 95814-2865.

9.9. Any ballot received after the specified deadline will not be counted and will be considered void.

10.0. Election Results

10.1. Ali ballots will be opened and counted at SDRMA's office only after the deadline for receiving ballots. Ballots
will be opened by SDRMA's Election Committee, no more than five (5) days after the closing deadline.
Candidates receiving the highest number of votes shall be declared the elected director(s).

10.2. In the event of a tie, a coin toss shall be used to determine the elected director. The coin toss shall be
conducted by the Election Committee at the time and place of the conclusion of counting ballots.

PROCEDURE: In the event more than two (2) candidates tie, the coin toss shall be between two (2)
candidates at a time based on the order in which their name appeared on the ballot This process shall be
repeated, as needed, in cases where there are more than two (2) candidates.

10.3. Excluding tie votes, within five (5) days after the ballots are opened and tabulated Authority staff shall
advise the candidates and their respective agency in writing of the final election results. Copies of the
results shall also be mailed/distributed to SODRMA's Board of Directors, staff and consultants and published
in the first available CSDA newsletter.

10.4. If a director-elect withdraws after the election or fails to accept the Director seat prior to December 31, the
Board shall name a new director-elect by going back to the ballots and awarding the seat to the candidate
receiving the next highest number of votes during the election.

10.5. Staff shall invite newly elected director(s) to attend the Annual Membership meeting and all scheduled
Board meeting(s) after confirmation of election results until the director(s) elect assume office. Director(s)
elect will be reimbursed for expenses, except for director slipends, in accordance with approved director
reimbursement policy (copy of policy shall be provided to newly elected directors).

10.6. A member or candidate dissatisfied with the electicn result may, within ten (10) days after the ballots are
opened and tabulated, file with the Authority a written challenge and appeal. The challenge and appeal
must clearly set forth the complaint and any and all facts in support of the challenge and appeal. Within ten
(10) days after the ballots are opened and tabulated, the challenge and appeal shall be delivered and
received by the Authority. Within five (5) days of receipt of the challenge and appeal, the Authority shall
deliver the same to the Election Committee for decision. The Election Committee shall have absolute
authority for deciding the challenge and appeal. Notice of the decision of the Election Committee shall be
provided to the party filing the challenge and appeal within ten (10) days.

Special District Risk Management Authority Page 5 of 6
Director Election and Appointment Palicy November 1-2, 2017

March 25, 2019



Reg Pg. 111

ﬁ%“%

SDRMA

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY 0
' Policy No. 2017-10

11.0. Director Vacancy

11.1. If a director vacancy(s) occurs (Note 1), appointment of a replacement director for the balance of the
unexpired term will be made by the remaining members of the SDRMA Board. In order to accomplish this
in an orderly and consistert manner, when a vacancy(s) of an elected Director(s) occurs, the SDRMA
Board of Directars, after discussion and consideration, shall, when deemead appropriate, instruct staff to:

a) notify all then member entilies that a vacanicy has occurred; and
b} said notice shall refer to the applicable Article in the By-laws in advsing member entities and their
eligible candidates of the steps to take to apply for appointment; and
c) the SDRMA Board shall establish the closing dale for the receipt of applications; and
d) candidates shall submit the foilowing, by the date specified in the notice:
i} aletter of interest; and
ii} a resume, with particular emphasis an the candidale’s knowledge of special districts and
risk management; and
i) a resolution from, or a letter approved by, the candidate’s Governing Body nominating the
candidate; and
e) the Election Committee shall review all applications received, and shall reject any that do not meet
all of the qualifications specified and set forth in this policy; and
f) upon verification or rejection of each application by the Election Commiittee, staff will mail
acknowledgement to both the applicant and the district/agency of ils acceptance or rejection of the
applicant as a qualified candidate for appointment; and
g) candidates shall be interviewed at the next regufarly scheduled meeting of the SDRMA Board of
Directors following the date of closure for the applications. [nterviews shall be in person, or if an
unforeseen emergency arises, the interview may be by lelephone at the same scheduled time; and
h) the SDRMA Board shall make the appointment without undue delay, but need not act at the same

meeting.

Note 1: If the Director vacancy occurs within nine (9) months after the date the ballots were counted and certified by
the Election Committee or within nine (9) months after a candidate was appointed to fill a vacancy, then the Board
shall have the gption fo interview and appoint the candidate(s) who did not receive sufficient votes to be elected OR
to interview and appoint from the pool of candidates from 11.1.g) above. | the Director vacancy occurs in an
election year after the Notification of Election is sent to the members, the Board may determine to fill the vacancy by
appointing the candidate who receives the next highest number of voles in the election. If the Board determines in
its sole discretion that none of these options is appropriate, then staff shall be instructed to proceed with the process

described above in steps 11.1 a) to h).

Revised and adopted this 2™ day of November 2017, by the Board of Directors of Special District Risk Managerment
Authority, at a regular meeting thereof.

This Policy No. 2017-10 supercedes Policy No. 2017-03 and all other policies inconsislent herewith.

APPROVED: ATTEST;

Qa,, ﬁu&w}, _Lzlpu

Jghh Bracy, President regory S. Hall, ARM

Board of Directors Chief Executive Officer

Special District Risk Management Authority ' Page 6 o 6

Director Election and Appointment Policy November 1-2, 2017

March 25, 2019



Reg Pg. 112

A\
Attachment Four SDRMA

SAMPLE
RESOLUTION FOR
CANDIDATE NOMINATION

Available for download in Microsoft Word file format
visit our website at www.sdrma.org

Special District Risk Management Autherity| A Property/Liability, Workers' Compensation and Health Benefits Program

March 25, 2019



Reg Pg. 113

[AGENCY NAME]
RESOLUTION NO.

A RESOLUTION OF THE GOVERNING BODY OF THE [AGENCY NAME] NOMINATING [CANDIDATE’S NAME]
ASA
CANDIDATE FOR ELECTION TO THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY BOARD OF
DIRECTORS

WHEREAS, the Special District Risk Management Authority (SDRMA) is a Joint Powers Authority
formed under California Government Code, Section 6500 et.seq., for the purpose of providing risk
management and risk financing for California Special Districts and other local government agencies; and

WHEREAS, the Joint Powers Agreement (JPA) and Bylaws of SDRMA set forth director
qualifications, terms of office and election requirements; and

WHEREAS, the Board of Directors of SDRMA established procedures and guidelines for the
Director Election process; and

WHEREAS, the Board of Directors of SDRMA established a policy requiring candidates seeking
election to the SDRMA Board of Directors to be: 1) a member of the agency’s governing body or
management employee per SDRMA Election Policy 2017-10, Section 4.1 and be an active member agency
of both SDRMA’s Property/Liability and Workers’ Compensation Programs, and 2) be nominated by
Resolution of their member agency’s governing body, and 3) each nominated candidate must submit a
completed and signed “Candidate’s Statement of Qualifications” on or before the May 1, 2019 filing
deadline in order for the candidate’s name to be placed on the official ballot.

NOW, THEREFORE, BE IT RESOLVED:

1. The governing body of [AGENCY NAME] nominates [CANDIDATE’S NAME], its [POSITION TITLE]
as a candidate for the Board of Directors of the Special District Risk Management Authority.

2. [ONLY IF CANDIDATE IS NOT A MEMBER OF THE AGENCY’S GOVERNING BODY: The governing
body of [AGENCY NAME] has determined that [CANDIDATE'S NAME] is a management employee for

purposes of SDRMA Election Policy 2017-10, Section 4.1].
3. The governing body of [AGENCY NAME] further directs that a copy of this Resolution be
delivered to SDRMA on or before the May 1, 2019 filing deadline.

ADOPTED this [DATE] of [MONTH/YEAR] by the Governing Body of [AGENCY NAME] by the following roll
call votes:

AYES: LIST NAMES of GOVERNING BOARD VOTES]
NAYES: i
ABSTAIN: f
ABSENT: 4
APPROVED ATTEST
President — Governing Body Secretary

March 25, 2019
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AN
Attachment Five SDRMA

CANDIDATE’S STATEMENT
OF
QUALIFICATIONS

Available for download in Microsoft Word file format
visit our website at www.sdrma.org

Special District Risk Management Authority | A Property/Liability, Workers’ Compensation and Health Benefits Program
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by the candidates
- no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate*®
District/Agency
Work Address
Work Phane Cell Phone

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

What Board or committee experience do you have that would help you to be an effective Board Member?
(SDRMA or any other organization) (Response Required)

November 2017

March 25, 2019
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have? {Response

Required)

What is your overall vision for SDRMA? LRe p

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further certify that |
am willing to serve as a director on SDRMA’s Board of Directors. | will commit the time and effort necessary to
serve. Please consider my application for nomination/candidacy to the Board of Directors.

Candidate Signature Date

Page 2 of 2 November 2017
March 25, 2019
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California Special
Districts Association

CIS|DIA] Districts Stronger Together

DATE: February 15, 2019
TO: CSDA Voting Member Presidents and General Managers
FROM: CSDA Elections and Bylaws Committee

SUBJECT: CSDA BOARD OF DIRECTORS CALL FOR NOMINATIONS
SEAT B

The Elections and Bylaws Committee is looking for Independent Special District Board
Members or their General Managers who are interested in leading the direction of the
California Special Districts Association for the 2020 - 2022 term.

The leadership of CSDA is elected from its six geographical networks. Each of the six
networks has three seats on the Board with staggered 3-year terms. Candidates must be
affiliated with an independent special district that is a CSDA Regular Member in good
standing and located within the geographic network that they seek to represent.

(See attached CSDA Network Map)

The CSDA Board of Directors is the governing body responsible for all policy decisions
related to CSDA’s member services, legislative advocacy, education and resources. The
Board of Directors is crucial to the operation of the Association and to the representation
of the common interests of all California’s special districts before the Legislature and the
State Administration. Serving on the Board requires one's interest in the issues
confronting special districts statewide.

Commitment and Expectations:

e Attend all Board meetings, usually 4-5 meetings annually, at the CSDA office in
Sacramento.

¢ Participate on at least one committee, meets 3-5 times a year at the CSDA office
in Sacramento.

(CSDA reimburses Directors for their refated expenses for Board and committee
meetings as outlined in Board policy).

e Attend, at minimum, the following CSDA annual events: Special Districts
Legislative Days - held in the spring, and the CSDA Annual Conference -
held in the fall.

(CSDA does not reimburse expenses for the two conferences even if a

Board or committee meeting is held in conjunction with the event)
 Complete all four modules of CSDA’s Special District Leadership Academy

within 2 years of being elected.

(CSDA does not reimburse expenses for the Academy classes even if a

Board or committee meeting is held in conjunction with the event).

March 25, 2019
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Nomination Procedures: Any Regular Member in good standing is eligible to nominate
one person, a board member or managerial employee (as defined by that district’s Board
of Directors), for election to the CSDA Board of Directors. A copy of the member
district’s resolution or minute action and Candidate Information Sheet must
accompany the nomination. The deadline for receiving nominations is April 17,
2019. Nominations and supporting documentation may be mailed, faxed, or
emailed.

Mail: 1112 | Street, Suite 200, Sacramento, CA 95814
Fax: 916.442.7889
E-mail: amberp@csda.net

Once received, nominees will receive a candidate's letter in the mail. The letter will serve
as confirmation that CSDA has received the nomination and will also include campaign
guidelines.

CSDA will begin electronic voting on June 17, 2019. All votes must be received through
the system no later than 5:00 p.m. August 9, 2019. The successful candidates will be
notified no later than August 13, 2019. All selected Board Members will be introduced at
the Annual Conference in Anaheim, CA in September 2018,

Expiring Terms
(See enclosed map for Network breakdown)

Northern Network Seat B-Greg Orsini, GM, McKinleyville Community Services District*
Sierra Network Seat B-Ginger Root, GM, Lincoln Rural County Fire Protection District *
Bay Area Network Seat B-Ryan Clausnitzer, SDA, GM, Alameda County Mosquito Abatement District*
Central Network Seat B-Tim Ruiz, GM, West Niles Community Services District
Coastal Network Seat B-Jeff Hodge, SDA, GM, Santa Ynez Community Services District*
Southern Network Seat B-Bill Nelson, Director, Orange County Cemetery District
(* = Incumbent is running for re-election)

AGAIN, THIS YEAR!

This year we will be using a web-based online voting system, allowing your district to cast your
vote easily and securely. Efectronic Ballots will be emailed to the main contact in your district June
17, 2019. All votes must be received through the system no later than 5:00 p.m. August 9, 2019.

Districts can opt fo cast a paper ballot instead; but you must contact Amber Phelert by e-mail
Amberp{ccsda.net by April 17, 2019 in order to ensure that you wifl receive a paper ballot on time.

CSDA will mail paper ballots on June 17 per district request only. ALL ballots must be received by
CSDA no later than 5:00 p.m. August 9, 2019,

The successful candidates will be notified no later than August 14, 2019. All selected Board Members
will be introduced at the Annual Conference in Anaheim, CA in September 2019.

If you have any questions, please contact Amber Phelen at amberp@csda.net.

March 25, 2019
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California Speciat
Districts Association

[CISIDIA Districts Stronger Together

2019 BOARD OF DIRECTORS NOMINATION FORM

Name of Candidate:

District:

Mailing Address:

Network: (see map)

Telephone:
{PLEASE BE SURE THE PHONF NUMBER IS ONE WHERE WE CAN RFACH THE CANDIDATF)

Fax:

E-mail:

Nominated by (optional):

Return this form and a Board resolution/minute action supporting the candidate
and Candidate Information Sheet by fax, mail, or email to:

CSDA
Attn: Amber Phelen
1112 | Street, Suite 200
Sacramento, CA 95814
(877) 924-2732 (916) 442-7889 fax

amberp@csda.net

DEADLINE FOR RECEIVING NOMINATIONS - April 17, 2019

March 25, 2019
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California Special
Districts Association

[C|S]D{A| Districts Stronger Together

2019 CSDA BOARD CANDIDATE INFORMATION SHEET

The following infoermation MUST accompany your nomination form and Resolution/minute order:

Name:

District/Company:

Title:

Elected/Appointed/Staff.

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

3. List local government involvement (such as LAFCo, Association of Governments,
etc.}:

4. List civic organization involvement:

**Candidate Statement - Aithough it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after April 17, 2019 will not be included with the ballot.

March 25, 2019
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California Special Districts Association

DISTRICT NETWORKS
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Dear Chip,

| want to extend my sincere gratitude to you for agreeing to be part of
the process of hiring our new Fire Chief. Your participation on our
interview panel was greatly appreciated and | sincerely thank you for the
time you took out of your busy schedule to assist us in this important
recruitment, '

Best regards,

-

Derek Johnson
City Manager

March 25, 2019
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[

—

) SPECIAL DISTRICT

'p LEADERSHIP FOUNDATION

February 22, 2019

Mr. Chip Hickman

Montecito Fire Protection District
595 San Ysidro Road

Santa Barbara, CA 93108-2124

RE: District Transparency Certificate of Excellence Approval
Dear Mr. Hickman:

Congratulations! Montecito Fire Protection District has successfully completed the District
Transparency Certificate of Excellence program through the Special District Leadership Foundation
{SDLF).

On behalf of the SDLF Board of Directors, | would like to congratulate your district on achieving this
important certificate. By completing the District Transparency Certificate of Excellence Program,
Montecito Fire Protection District has proven its dedication to being fully transparent as well as
open and accessible to the public and other stakeholders.

Included in this letter is window cling with 2019 sticker, so that your district may showcase this
important accomplishment.

Congratulations and thank you for your dedication to excellence in local government.
Most sincerely,

M (/j/{/v{h

David Aranda
SDLF Board President

1112 | Street, Suite 200 + Sacramento, CA 95814 - 1 916.231.2909 -+ e: info@sdlforg » www.sdlf.org

March 25, 2019
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Mona Miyasato

County Executive Officer 105 East Anapamu Street, Suite 407

Santa Barbara, California 93101
(805) 568-2240 » FAX (805) 568-2249
www.countyofsb.org

Michael H. Allen
Chief Deputy
Clerk of the Board

CLERK OF THE BOARD OF SUPERVISORS

To: Santa Barbara County Districts

Date: March 7, 2019

From: 5" District Supervisor Steve Lavagnino, Chair of the Santa Barbara County Board of Supervisors
Subject: Special District Request to Change Election Dates

NOTICE IS HEREBY GIVEN that the Isla Vista Community Services District has filed resolutions with the
Santa Barbara County Board of Supervisors to consolidate their District Governing Board Elections with the
Statewide General Election, beginning on November 3, 2020 pursuant to Section 10404 of the California

Elections Code.

Input is requested from each district in the County of Santa Barbara, by March 25, 2019, on the effects upon
its district by the above named consolidation. Input provided by districts will be provided to the Board of
Supervisors at their April 9, 2019 meeting. If there is no impact on your district, no response is necessary.

Please mail responses, if any, to:

Clerk of the Board of Supervisors
Attn: Michael Allen

County Administrative Building
105 E. Anapamu St., Room 407
Santa Barbara, CA 93101

Sincerely,

p =

Michael Allen
Chief Deputy Clerk of the Board

March 25, 2019
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‘\"C-“\A SUﬁM’

o 76

CARPINTERIA ~SUMMERLAND
- FIRE PROTECTION DISTRICT

March 15, 2019

Chip Hickman

Fire Chief

Montecito Fire Protection District
595 San Ysidro Rd.

Santa Barbara, CA. 93108

Dear Chfemem&n-

On behalf of the Carpinteria-Summerland Fire Protection District, | wanted to express my
sincere appreciation for the participation of Fire Captain Jeff Villarreal in our Fire Engineer
testing process as an evaluator. Captain Villarreal's input for our Type | Engine pumping
evolutions was a valuable asset for a very successful process.

Please extend my sincere appreciation to Fire Captain Villarreal.

Sincerely, g
zreg Fish
Fire Chief
: : s
“Pride in Service
1140 Eugenia Place, Suite A o Carpinteria, California 93013 ® (805) 684-4591 Fax (805) 684-8242
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FEBRUARY 2019
CALLS BY INCIDENT TYPE
TOTAL INCIDENTS: 95
FIRE: O EMS: 40
HAZARDOUS CONDITION: 11 PUBLIC SERVICE** 10
FALSE ALARM: 8 GOOD INTENT*: 23
SEVERE WEATHER: 3 SPECIAL INCIDENT TYPES: O

JANUARY 2019 INCIDENT TYPES

Special Incident Type
0%

Fire
1%

Severe Weather
0%
Overpressure /
Explosion
0%

False Alarm
11%

EMS
46%

Good Intent
30%

Public Service
8%

Hazardous Condition
4%

*Good Intent: Firefighters respond to a reported emergency, but find a different type of
incident or nothing at all upon arrival to the area. Example: A caller reports smoke on the
hillside. Firefighters arrive to discover a grading operation at a construction site is creating
dust mistaken for smoke. Dispatched and Cancelled Enroute falls in this category.

** Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue,
ring removal, water problem; lift assists, seized gate, stalled elevator, providing the Sheriff’s
Department with a ladder to enter a building.

March 25, 2019
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