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Fund 3650 Fund 3651 Fund 3652 Fund 3653
General Pension Obl. Capital Outlay Land & Bldg All Funds

Cash Balance at 10/1/15 (952,670.76)     181.08          2,210,248.54 7,086,711.47  8,344,470.33  

MONTECITO FIRE PROTECTION DISTRICT
CASH RECONCILIATION - ALL FUNDS

October 31, 2015

( )
 

Income:
Tax Revenue 658,911.65      -                  -                  -                  658,911.65       
Interest income 2,146.51          9.83                2,582.50         7,871.42         12,610.26         
EMS Mgmt First Response 24,045.39        -                  -                  -                  24,045.39         
Cal Card rebate 256.71             -                  -                  -                  256.71              
State mandate costs int., 1994-2004 1,375.00          -                  -                  -                  1,375.00           
Sale of assets - radios (38) 32,214.00        -                -                -                  32,214.00       

718,949.26      9.83                2,582.50         7,871.42         729,413.01       
 

Expenses:  
Claims Processed (97,376.73)       -                  -                  (8,806.32)        (106,183.05)      
Payroll (866,119.72)     -                  -                  -                  (866,119.72)      
Other:

Interfund Transfers 2,459,473.00   -                  -                  (2,459,473.00) -                    
Reimbursed expenses* 13,543.61        -                -                -                  13,543.61       

1,509,520.16   -                  -                  (2,468,279.32) (958,759.16)      

Cash Balance at 10/31/15 1,275,798.66   190.91          2,212,831.04 4,626,303.57  8,115,124.18  

Cash in Treasury per Balance Sheet 1,670,470.59   190.91          2,212,831.04 4,635,109.89  8,518,602.43  

Difference 394,671.93      -                -                8,806.32         403,478.25     
   

Reconciliation:Reconciliation:
Outstanding payroll payments

Delta Dental 14,367.06        -                  -                  -                  14,367.06         
Vision Service Plan 2,940.60          -                  -                  -                  2,940.60           
CalPERS retirement contributions 75,650.56        -                  -                  -                  75,650.56         
Mass Mutual contributions 22,059.00        -                  -                  -                  22,059.00         
Payroll direct deposit 277,941.74      -                  -                  -                  277,941.74       
Payroll checks 616.95             -                  -                  -                  616.95              

EFT Payable (Acct 1015)y ( )
Village Automotive Repair 519.90             -                  -                  -                  519.90              

Accounts payable (Acct 1210)
Carquest Auto Parts 576.12            -                -                -                  576.12            

394,671.93      -                  -                  -                  394,671.93       

* Summary of reimbursed expenses:  SDRMA - Worker's Comp insurance premium adjustment from 1/1-6/30/15, $4,104.58
State Compensation Ins Fund - Temporary disability payments, 8/15-8/28/15, $2,149.28
State Compensation Ins Fund - Temporary disability payments, 8/29-9/11/15, $2,149.28
State Compensation Ins Fund - Temporary disability payments, 9/12-9/25/15, $2,149.28
State Compensation Ins Fund - Temporary disability payments, 9/26-10/9/15, $2,149.28
Conexis Benefits Administration - Flexible spending account refunds, $406.09
GovConnection - Account refund, $261.89
S. Bumanglag reimbursement for health premium, employee portion, $51.04
D. St. Oegger - Reimb. for badge purchased, $102.60
G. Ventura - Reimb. for personal credit card purchase, $20.29
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Payee Description Amount
Fund 3650 - General
Across The Street Productions Blue Card Command renewal fees (17) 448.00           
ADP Inc ADP fees, 2 periods 494.78           
Aflac Employee paid insurance, September 1,549.22        
Aqua Lab Industries Hydrostatic testing (9 bottles) 192.00           
Bound Tree Medical Patient medical supplies 1,662.18        
Bound Tree Medical Fireline PM medical supplies 52.14             
Callback Staffing Solutions LLC Online scheduling program, 3 months 283.50           
Capitol Public Finance Group LLC Financial policies consulting 2,100.00        
Carquest Auto Parts Belts for E91 224.07           
Carquest Auto Parts Station use tools 77.68             
Carquest Auto Parts Vehicles supplies: air/coolant filters 128.80           
Carquest Auto Parts Brake pads/rotors for R91 447.32           
Chapman, Scott S. Chapman Reimb: Command 2B 1,511.52        
Chapman, Scott S. Chapman Reimb: Management 2A 1,366.60        
Chevron Business Card Gasoline charges: fire assignments 295.62           
Community Radio Inc Gibraltar space rental quarterly, 10-12/15 911.55           
Compressed Air of Ca MAKO air compressor repair kit 187.54           
Conexis Benefits Administrator LP Montecito Fire FSA plan pmts, 9/29-10/28/15 1,535.02        
Consolidated Overhead Door Repair broken garage door, Sta. 2 124.00           
Cox Communications CAD connectivity & Internet 2,761.04        
Creative Product Source Inc Public Education supplies: placemats 1,117.44        
Creative Product Source Inc Public Education supplies: activity cards 533.09           
Creative Product Source Inc Public Education supplies: totes 416.02           
Creative Product Source Inc Public Education supplies: pencils 412.50           
C ti P d t S I P bli Ed ti li b d ti k 518 04

MONTECITO FIRE PROTECTION DISTRICT
WARRANTS AND CLAIMS DETAIL

October 2015

Creative Product Source Inc Public Education supplies: badge stickers 518.04          
Department of Justice LiveScan fingerprint screening (3) 149.00           
Dispensing Technology Corp Hydrant maintenance supplies 189.97           
Economy Tree Post-project chipping: Oak Creek Cyn 860.00           
Economy Tree Post-project chipping: Romero Cyn 2,920.00        
Entenmann Rovin Co Badge repair 55.74             
Galbraith, Robert R. Galbraith Reimb: Dishwasher parts 86.13             
Geo Elements Loc CWPP study, September (Project to date $43,191) 6,777.50        
Gil, Araceli A. Gil Reimb: CSDA Conference 1,165.44        
Hauser, Ben B. Hauser Reimb: Fire Technology 102/103 293.00           
Hayward Lumber Company Roof prop training materials 547.90           
Hickman, Stephen C. Hickman Reimb: Gasquet fire asgmt meals 71.00             
Hugo's Auto Detailing Car wash service, August 140.00           
Hugo's Auto Detailing Full service detail: 912 200.00           
Hugo's Auto Detailing Car wash service, September 300.00           
Hugo's Auto Detailing Full service details: U93, 912, 900 600.00           
Impulse Internet Services Phone services, November 497.47           
Informaco Emend Billing Service Network IT support, September 1,080.00        
Informaco Emend Billing Service CAD IT support, September 120.00           
Kimball Midwest Corp Mechanic shop tools 303.57           
Knox Company Narcotics medical vaults - 6 (budgeted) 8,806.32        
L N Curtis & Sons E91 section ladder 1,322.94        
Marborg Industries Refuse disposal, Sta. 1 363.04           
Med Tech Resource Patient medical supplies: splints 106.68           
Mission Uniform Service Inc Shop towels, 2 months 703.01           
Montecito Village Hardware Hardware supplies 123.21           
Montecito Village Hardware Station hardware supplies 30.20             
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Payee Description Amount

MONTECITO FIRE PROTECTION DISTRICT
WARRANTS AND CLAIMS DETAIL

October 2015

Montecito Water District Water service, Sta. 1 573.86           
National Fire Fighter Wildland Wildland pants for J. Reed and new auxiliaries 575.01           
Norm Katz Psy D Pre-employment psychological screening 400.00           
Peyton Scapes Landscape maintenance 500.00           
Physio Control Medical rainbow oximetry cable (budgeted) 1,491.74        
Precision Imaging Office copier usage fee, September 182.74           
Precision Imaging Toner for mapping printer 704.28           
Ready Refresh By Nestle Bottled water, Sta. 1 171.34           
Ready Refresh By Nestle Bottled water, Sta. 2 81.34             
Safety Kleen Corp Fuel delivery, Sta. 2 150.00           
Safety Kleen Corp Quarterly solvent tank maintenance, Sta. 2 321.30           
Sansum Clinic Pre-employment medical exam 787.50           
Santa Barbara News Press Board vacancy notice 477.76           
Satcom Global Inc Satellite phone charges 149.67           
SB County Auditor-Controller FIN quarterly billing Q1, FY 15-16 3,661.75        
SB County Auditor-Controller Additional user tax 247.20           
Shift Calendars Shift calendars for 2016 715.64           
SM Tire Tires (6) and installation for E391 3,156.33        
Smardan Hatcher Company Faucet repair kit 28.82             
Southern California Edison Electricity service, Sta. 1 2,014.55        
Southern Counties Fuels Diesel fuel, 10/1/15 698.77           
Sprinkle Tire Inc Tires (4) for U93 507.86           
Sprinkle Tire Inc Stock tires (12) and USAR 91 installation (6) 9,600.07        
Sprint E92 Sim card for MDC, 2 months 75.98             
Staples Credit Plan Office supplies and coffee 125.22           
S d D d L d tt T t l d 228 80Suds-Duds Launderette Turnouts cleaned 228.80          
SullivanCurtisMonroe Insurance Svcs Worker's Comp Insurance Broker, 10/15-12/15 6,000.00        
The Gas Company Gas service 102.14           
The UPS Store Shipping charges 15.22             
The Village Service Station Gasoline charges, August 1,603.83        
Trace Analytics LLC MAKO compressed air testing 80.00             
Unisource Household supplies 779.79           
United Drain Sink drain repairs, Sta. 1 175.00           
Us Bank Corporate Payment System Business lunch meeting and County parking fee 30.65             

Rental car to pick up new 903 vehicle 53.37             
Flowers/card for R. Jensen, retirement gift 72.36             
Subscriptions: Active911, online fax, offsite srvr 130.04           
T. Ederer: Fire asgmt meals 173.58           
Incident, MERRAG activation and BlueCard food 174.20           
Phone holder (903), phone case/protector (912/921) 210.96           
Wildland packs and T. Ederer Class A shirts 233.86           
Hydrant maintenance supplies 237.24           
Postage stamps and PC monitor cable 447.83           
California state flags (3) and coffee maker 467.93           
Haz mat equipment calibration 472.80           
Fire assignment hotels 511.01           
Fire asgmt gas charges (CC 8/24/15) 643.48           
Gasoline charges (CC 8/24/15) 737.52           
CSDA Conference: Hickman, Taylor, Gil 1,650.00        
Oil, cleaning supplies, new tires (903), battery 2,946.08        

Ventura County Fire Protection Rescue Systems 2 Class: Briner/Galbraith 900.00           
Verizon California Phone services 1,249.85        
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Payee Description Amount

MONTECITO FIRE PROTECTION DISTRICT
WARRANTS AND CLAIMS DETAIL

October 2015

Verizon Wireless Wireless service, September 1,076.74        
Verizon Wireless Cell phone replacement (903) 251.98           
Village Automotive Repair Inc Tire mounting and alignment service, U93 380.35           
Village Automotive Repair Inc Tire mounting and alignment service, 912 259.70           
Village Automotive Repair Inc Vehicle repair for BC and P921 519.90          

Fund 3650 Total 97,376.73     
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Montecito Fire Protection District
Summary of Large Disbursements

 Month  Vendor  Description 

 Approximate 

Amount 

March PARS OPEB contribution, quarterly 823,500           

April SB County Property tax administration fee 165,000           

June PARS OPEB contribution, quarterly 823,500           

July SDRMA Worker's compensation insurance premium 523,000           

July CalPERS Annual accrued liability lump sum payment 551,000           

July Union Bank Pension obligation bond payment (Fund 3651) 390,000           

September PARS OPEB contribution, quarterly 823,500           

December PARS OPEB contribution, quarterly 823,500           

December Union Bank Pension obligation bond payment (Fund 3651) 402,000           
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Regular Salaries 483,687.27$             
Part-Time Salaries 2,681.77                   
Directors Fees 1,320.00                   
Auxiliary 1,394.00                   
FLSA Safety 5,602.40                   
FLSA Dispatch 2,990.60                   
Overtime 70,367.31                 
Dispatch Cadre Earnings 2,230.80                   
Mass Mutual 457 Contribution 8,200.00                   
4850 Labor Code Payroll 46,433.90                 
Uniform Allowance 500.00                     

Gross Wages 625,408.05$             

District Contributions to Insurance 112,788.19
District Contributions to Medicare/FICA 8,056.68                   
District Contributions to SUI 316.80                      
CalPERS Employee Contribution, District paid 49,945.13                 
CalPERS Employer Contribution, Employee paid (25,984.66)                
CalPERS, District Contribution 100,460.11               
Health and Dependent Care FSA Contributions (3,321.32)                  
Due to AFLAC (1,549.26)                 

 
Total Benefits 240,711.67              

Grand Total 866,119.72$             

MONTECITO FIRE PROTECTION DISTRICT
PAYROLL EXPENDITURES

October 2015
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Month Paid
Constant 
Staffing

Fire 
Assignments Overtime Total OT

JULY 54,746.66       -                  3,482.39         58,229.05      

AUGUST 86,994.40       187,986.81     2,798.86         277,780.07    

SEPTEMBER 48,043.14       106,053.76     5,491.04         159,587.93    

OCTOBER 52,145.54       43,661.73       6,047.12         101,854.39    

NOVEMBER 46,710.60       -                  14,769.37       61,479.97      

DECEMBER 85,597.37       -                  27,550.49       113,147.86    

JANUARY 90,637.81       -                  7,324.76         97,962.57      

FEBRUARY 42,332.31       -                  8,579.85         50,912.16      

MARCH 62,100.66       -                  31,683.75       93,784.41      

APRIL 94,279.85       -                  20,875.14       115,154.99    

MAY 32,281.95       -                  8,358.40         40,640.35      

JUNE 37,471.74       31,262.47       3,958.29         72,692.50      

TOTAL 733,342.01     368,964.77     140,919.46     1,243,226.23 

Cons.Staff. Fire Asgmts Overtime Total OT

YTD Oct 2014 241,929.73     337,702.30     17,819.41       597,451.44    

Month Paid
Constant 
Staffing

Fire 
Assignments Overtime Total OT

JULY 26,341.64       46,353.98       2,422.62         75,118.24      

AUGUST 39,374.01       392,353.36     1,923.13         433,650.50    

SEPTEMBER 81,872.55       211,227.62     2,502.77         295,602.94    

OCTOBER 67,164.38       1,767.60         1,435.33         70,367.31      

NOVEMBER -                 

DECEMBER -                 

JANUARY -                 

FEBRUARY -                 

MARCH -                 

APRIL -                 

MAY -                 

JUNE -                 

TOTAL 214,752.57     651,702.56     8,283.85         874,738.98    

Budget 750,000.00     325,000.00   125,000.00   

% of Budget 28.6% 200.5% 6.6%

MONTECITO FIRE PROTECTION DISTRICT
OVERTIME SUMMARY

Fiscal Year 2014-15

Fiscal Year 2015-16
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Variance Report
Finance Committee - November 9, 2015

Report Line Item Variance Explanation

1 Balance Sheet 0130 Cash held with Cochrane Property Management for rental property units.

2 Balance Sheet 0230
The receivable balance is for outstanding fire reimbursements from last 
fiscal year. Payment is expected by December 2015.

3 Balance Sheet 1400 The deposit amounts held for the three rental property tenants.

4 Balance Sheet 1730
This account serves as a holding account for any deposits made through 
the County Treasurer. All deposits are cleared with a Budget Journal 
Entry.

5 Financial Status 6400
The District prepaid a significant portion of retirement contributions to 
CalPERS. The prepayment results in savings of $20k.

6 Financial Status 6900
The District's new worker's compensation insurance requires a premium 
payment at the beginning of the fiscal year.

7
Financial Status
Fund 3652

8300 The District prepaid $165,000 for the new Type 6 Patrol.

8
Financial Status
Fund 3653

7901
The budgeted funds transfer of $2.46M from the Land & Building Fund to 
prefund the PARS Trust Account posted on 10/1/15.

9
Revenue 
Transactions

3020
The District received the first large distribution for property tax revenue 
on 10/28/15.

10 Financial Trend 7363
Vehicle maintenance expenses are currently higher than anticipated for 
this time of year, due to some major mechanical repairs.

11 Expenditure Trend 6100

The payroll expense varies based on the number of payroll periods 
recorded during each month. Typically there are two pay periods per 
month, with the following exceptions: June had three periods and July 
had only one due to timing of the fiscal year transition.

Health insurance premiums vary around the fiscal year transition In

12 Expenditure Trend 6600

Health insurance premiums vary around the fiscal year transition. In 
June, the District did not make a health premium payment. In July, the 
District paid for 2 months of health premiums. Other months will have 
only one payment.
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Montecito Fire Protection District Monthly Account Report for the Period

9/01/2015 to 9/30/2015PARS OPEB Trust Program

Stephen Hickman

Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Source

Beginning
Balance as of

9/01/2015 Contributions Earnings Distributions Transfers

Ending
Balance as of

9/30/2015Expenses*

Contributions

Totals

Investment Selection

Investment Objective

Balanced HighMark PLUS

The dual goals of the Balanced Strategy are growth of principal and income. While dividend and interest income are an 
important component of the objective's total return, it is expected that capital appreciation will comprise a larger 

portion of the total return. The portfolio will be allocated between equity and fixed income investments.

$5,769,692.37

$5,769,692.37

$823,478.00

$823,478.00

($133,911.00)

($133,911.00)

$2,617.19

$2,617.19

$0.00

$0.00

$0.00

$0.00

$6,456,642.18

$6,456,642.18

Investment Return

‐2.19% ‐5.01% ‐1.00% 5.59% 6.44% ‐ 1/19/2010

1‐Month 3‐Month 1‐Year 3‐Years 5‐Years 10‐Years Plan's Inception Date

Annualized Return

       InformaƟon as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value
Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to 

       change.
       Investment Return:  Annualized rate of return is the return on an investment over a period other than one year mulƟplied or divided to give a comparable one‐year return.

       *Expenses are inclusive of Trust AdministraƟon, Trustee and Investment Management fees

Headquarters ‐ 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org
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MONTECITO FIRE PROTECTION DISTRICT
PARS OPEB Trust Program Summary

Month
Beginning 
Balance Contributions Earnings Expenses

Ending 
Balance 1-M %

October 2014 4,166,126.30    -                 45,108.57      867.94       4,210,366.93    1.08%

November 2014 4,210,366.93    -                 58,445.65      1,867.07    4,266,945.51    1.39%

December 2014 4,266,945.51    -                 (35,807.12)     1,031.46    4,230,106.93    -0.84%

January 2015 4,230,106.93    536,712.00    (14,854.01)     2,821.17    4,749,143.75    -0.35%

February 2015 4,749,143.75    -                 152,641.55    2,034.79    4,899,750.51    3.21%

March 2015 4,899,750.51    -                 (11,112.80)     2,158.43    4,886,479.28    -0.23%

April 2015 4,886,479.28    536,712.00    30,437.07      2,171.84    5,451,456.51    0.56%

May 2015 5,451,456.51    25,608.07      2,276.85    5,474,787.73    0.47%

June 2015 5,474,787.73    536,712.00    (62,985.12)     2,423.86    5,946,090.75    -1.15%

July 2015 5,946,090.75    -                 59,226.40      2,526.68    6,002,790.47    1.00%

August 2015 6,002,790.47    -                 (230,263.70)   2,834.40    5,769,692.37    -3.84%

September 2015 5,769,692.37    823,478.00    (133,911.00)   2,617.19    6,456,642.18    -2.32%

Total 2,433,614.00 (163,500.27)   30,527.91  
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  ‐ 1 - October 19, 2015 

Montecito Fire Protection District 
Budget and Financial Policies & Procedure Prompts 

October 19, 2015 

Budget and Financial Policy Statements 

 Promote the financial stability and long-term planning of the District by directing the Fire 

Chief to develop and manage the Budget process and provide guidance for Board 

decisions throughout the fiscal year.  The Board will ensure financial stability by 

adopting the following policies: 

 

a. Establishment, Review and Update of the Budget 

i. The financial operations of the District will be conducted in accordance 

with an annual budget that has been reviewed and adopted by the Board 

of Directors in compliance with applicable laws and regulations. 

ii. Each year a preliminary budget will be prepared and presented for 

approval by the Board in open session, normally in June.  A final budget 

will be presented for approval, normally in September for public hearing 

and adoption by the Board. 

iii. The District’s financial performance against the adopted budget will be 

reviewed by the Finance Committee monthly. 

 

b. Gann Limit Compliance 

i. Each year, the District will perform the necessary calculations to 

determine if year-end proceeds of taxes subject to the Gann Limit have 

exceeded the Gann Limit.  The compliance calculation will be completed 

within 90 after the end of the fiscal year. 

 

c. Reserve Policies 

i. The Board will maintain Economic Uncertainties Reserve in the General 

Fund equal to at least 3 months of operating expenditures.   

a) The Fire Chief will submit plans for increasing or decreasing the 

level of unrestricted reserves in order to maintain reserve levels 

that are consistent with this Policy.   

b) The Economic Uncertainties Reserve may also be utilized for the 

temporary transfer of funds for annual operating cash flow 
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  ‐ 2 - October 19, 2015 

purposes.  Any funds transferred shall be returned to the Economic 

Uncertainties Reserve. 

ii. The Board will maintain a Catastrophic Event Reserve to ensure against 

significant one-time outlays due to significant loss in the tax base or large 

scale fire suppression.   

a) The Catastrophic Reserve will be in the amount of 10% of the 

District’s property tax revenues, plus 5% of total General Fund 

expenditures. 

iii. The Board will maintain a Capital Reserve that is adequate for 

implementing its capital and equipment expenditures on an on-going 

basis.   

a) The Capital Reserve may be increased or decreased as needed to 

fund planned construction, acquisition, refurbishment and 

replacement needs.   

b) The Capital Reserve may also be utilized for the temporary transfer 

of funds for annual operating cash flow purposes.  Any funds 

transferred shall be returned to the Capital Reserve. 

 

d. The Board will maintain a Capital Improvement Plan and implement it through a 

capital budget and Capital Reserve.  The Capital Improvement Plan will address 

new station construction; acquisition of apparatus, vehicles and equipment; 

refurbishment and modernization of existing stations; replacement for apparatus, 

vehicles and equipment; and communication infrastructure.  The Capital 

Improvement Plan shall be evaluated annually. 

 

e. The Fire Chief will maintain a multi-year financial forecast that will help provide 

an understanding of available funding; evaluate financial risk; assess the 

likelihood that services can be sustained; assess the level at which capital 

investment can be made; identify future commitments and resource demands 

and identify key variables that cause change in the level of revenue.  The multi-

year financial forecast will be used as a tool for the development of the District’s 

annual budget and can support budget recommendations made to the Board. 

 
f. The Fire Chief will maintain Procedures and Best Practices to implement the 

Budget and Financial Policies. 

 

FIN MTG 11/9/15  P56



 

  ‐ 3 - October 19, 2015 

District Procedures & Best Practice Prompts (These items should be expanded on 

based on the District’s process and procedures) 

 

 In order to ensure the District’s compliance with the Board’s Budget and Financial 

Policies, the Fire Chief, with the assistance of the District Accountant, will maintain the 

Procedures & Best Practices for the areas described below: 

 

1. Budget Process 

a. Process for preparation of budget calendar  

i. This should include an acceptable process for budget hearings, timing 

of proposed and final budget, and consultation with committees and 

stakeholders as needed. 

b. Staff process for developing the annual budget 

i. Departmental input 

ii. Adjustments to prior year budget 

iii. New budget items 

c. Review and update of revenue and expenditure assumptions 

i. Identify major changes 

ii. Address significant variances 

iii. Maintain monthly fiscal year cash flow 

iv. Explain surplus/deficit and make recommendations to address 

shortfalls or increases 

d. Evaluation and recommendations of budget priorities requested by the Board 

and Finance Committee 

e. Process for mid-year adjustments to the budget 

f. Process for mid-year comparison of budget to actual expenditures and need 

for Board policy direction on large changes 

 

2. Cash Flow Analysis 

a. Process and timeline for preparation of General Fund prior year actual cash 

flow schedule and projected cash flow for current year 

i. Compare prior year projection with actual to analyze variances 

ii. Use as the basis of projecting and recommending internal borrowings 

or dry period financing through the County. 

 

FIN MTG 11/9/15  P57



 

  ‐ 4 - October 19, 2015 

3. Multi-Year General Fund Forecast 

a. Process for creating Forecast 

i. Revenues, expenditures and fund balance trends 

ii. Summary of key assumptions, include outlook for property taxes, 

services, future commitments, etc.  

b. Describe purpose of Forecast (i.e., used as a tool for budget development, 

contract negotiations and possible contributions to other funds) 

c. Timeline for completion of Multi-Year Forecast 

 

4. Annual Update of Capital Improvement Plan 

a. Process for identifying projects to be included in the Capital Improvement 

Plan 

i. Staff level input 

ii. Board level input 

iii. Project prioritization 

iv. Cost estimates 

v. Identification of funding sources, including borrowing strategies 

b. Timeline for completion of annual update of Capital Improvement Plan 

 

5. Review of Reserve Levels 

a. Process for reviewing sufficiency of reserves 

b. Process for evaluating appropriate use of reserves 

c. Process for replenishing reserves (i.e., use a portion of annual budget savings 

to build/replenish, include reserve set-aside in budget, etc.) 

d. Process for temporary cash flow borrowings and repayment 

i. Chief approval? 

 

6. Pension and other postemployment benefits  

a. Process for evaluating pension and OPEB contribution levels 
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Montecito Fire Protection District
Reserve Policy Calculations

Economic Uncertainties Reserve Actual FY 14-15 Reserve Amt

Operating expenses (EE benefits/services & supplies) 14,443,400         

3 months of operating expenditures 3,610,000       

Catastrophic Reserve Actual FY 14-15 Reserve Amt

10% of District's property tax revenues 14,746,644         1,475,000       

5% of total General Fund expenditures 14,509,503         725,000          

2,200,000       

Funds available to meet reserve levels as of June 30, 2015:

Funds 

Available 

Reserve 

Amount  Difference 

Economic Uncertainties 3,614,000    3,610,000    4,000                  

Catastrophic Event 1,200,000    2,200,000    (1,000,000)          

Capital Reserve (TBD) -               -               -                      

Totals 4,814,000    5,810,000    (996,000)             

Reserve Categories
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