




 

 

Notes for Strategic Planning Committee Meeting 

Friday, September 9, 2016 at 10:00 a.m. 

 

Montecito Fire Protection District Headquarters 

595 San Ysidro Road 

Santa Barbara, CA 93108 

 

    The meeting was called to order by Director Powell at 10:00 a.m. 

 

    Directors present: Director Powell and Director Easton 

    Staff present: Chip Hickman, Fire Chief and Kevin Taylor, Division Chief  

  

1. Public comment:  Any person may address the Committee at this time on any non-

agenda matter that is within the subject matter jurisdiction of the Montecito Fire 

Protection District; 30 minutes total time is allotted for this discussion. 

There were no public comments at this meeting. 

2. Review and make recommendation for approval of Strategic Plan. 

 

Chief Hickman provided a staff report regarding the Strategic Plan.  Division Chief 

Taylor provided an overview of the 10 goals within the Strategic Plan.  Director Powell 

suggested that the Plan include the following:  a. What the Agency is doing for the 

constituents specifically, alignment with the Community Plan. b. Protecting the 

environment of Montecito. c. How the Agency will enhance the delivery of services to 

the community specifically, to the “Gray Tsunami” of older, vulnerable constituents.  He 

added that the number one goal should be to protect the public.  The committee provided 

input regarding the prioritization and wording of the 10 goals.  The Committee suggested 

that the overall theme of the Strategic Plan is to provide constant improvement driven by 

the needs of the community. 

 

3. Suggestions from Directors for items, other than regular agenda items, to be 

included in the agenda for the next Strategic Planning Committee Meeting. 

 

There were no additional suggestions. 

 

The next meeting will be held Friday, September 23, 2016.  

 

      Adjournment at 11:25 a.m. 

 

 

 

 
  

 





 
 
 

Agenda  
Item #2 

 








