MONTECITO FIRE PROTECTION DISTRICT
AGENDA FOR THE FINANCE COMMITTEE MEETING
Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California
January 13,2014 at 1:00 p.m.

Agenda Items May Be Taken Out Of The Order Shown

1. Public comment: Any person may address the Board at this time on any non-agenda matter that
is within the subject matter jurisdiction of the Montecito Fire Protection District; 30 minutes total
time is allotted for this discussion.

2. Time Certain: 1:00 p.m. Conference call with Capital PFG regarding proposal to perform a
Financial Analysis related to District Budgeting and Long-Term Liabilities.

3. Review process, and consider revision to District’s Reimbursement Policy.
4. Review November/December 2013 financial statements,

5. Review Resolution 2014-01 pursuant to section 12001 of the elections code ordering, calling,
providing for and giving notice of a special election to be held in the Montecito Fire Protection
District on July 8, 2014 for the purpose of submitting to the voters of said district a proposition
pursuant to Article XIII B of the constitution of the State of California to retain the Districts
increased limits of appropriations.

6. Review Resolution 2014-02 declaring that the special election to be held in the District on July 8,
2014 shall be conducted by all mailed ballots pursuant to section 4108 of the elections code.

7. Review Resolution 2014-03 requesting the Board of Supervisors of the County of Santa Barbara
to authorize the elections official of the County Clerk-Recorder-Assessor’s office of said County
to render specified services to the district relating to the conduct of a special election of said
District to be held on July 8, 2014, pursuant to Section 10002 of the elections code.

8. Requests for items to be included for the next Finance Committee Meeting.

9. Fire Chief’s Report.

Adjournment

This agenda is posted pursuant to the provisions of the Government Code commencing at Section
54950. The date of the posting is January 7, 2014,

MONTECITO FIRE PROTECTION DISTRICT
Chip Hi"ﬁ:kman, Fire Chief

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District
office at 969-7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements.

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public
inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours.
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Montecito Fire Protection District

Revised Scope of Work for Financial Analysis
Related to Budgeting and Long-Term Liabilities

January 7, 2014

Prepared by:
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Capitol Public Finance Group, LLC
2436 Professional Drive, Suite 300
Roseville, CA 95661

T (916) 641 2734

F (916) 921 2734
www.capitolpfg.com
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FIRM PROFILE

Capitol Public Finance Group, LLC (Capitol PFG) is a full service, independent public finance
consulting firm based in Sacramento, with a satellite office located in San Diego. We
provide comprehensive financial consulting services to public agencies in California to help
them achieve the best financial solutions for their community. Capitol PFG has extensive
experience advising government agencies with a wide range of funding needs.

Many local government agencies need financial and facility planning support services
because they do not have the resources in-house or the ability to hire full-time employees
with expertise to respond to their internal needs or the needs of their citizens. Situations
that give rise to the need for financial and facility strategic support services include:

¢ Responding to existing taxpayers wishing to pay for additional services or
improvements to public infrastructure

e Timing of revenues and expenditures

¢ Managing outstanding indebtedness including updates to repayment
projections

e Growing or declining population or tax bases
e Improving existing facilities or upgrading existing equipment

e Replacing aging facilities and equipment

Capitol PFG has assisted numerous fire districts with financial planning services including tax
base demographics analysis, revenue generating method implementation, debt analysis,
facilities and financial planning, Mello-Roos district formation, construction project delivery
method advice, and site acquisitions.

Our goal is to provide our clients with quality financial analysis and sound financial advice.
We enable our clients to make optimal decisions based on having accurate and complete
information. Capitol PFG provides expertise by identifying critical decision points and their
associated cost/benefits, which enables our clients to make appropriate financial decisions.
Capitol PFG will recommend the most cost-effective financial strategy considering the need
for flexibility, given the current financial, legal and political environment.

Capitol PFG was incorporated in California as a limited liability corporation in February 2005,
and was created as a financial advisory firm specializing in public agency finance. Capitol
PFG is owned and operated by Jeffrey Small (23 years of public finance experience),
Cathleen Dominico (13 years of public finance experience) and Christopher Terry (13 years
of public finance experience).

Our firm is unique in that we represent a wide range of public agency clients. Active clients
include counties, school districts, county offices of education, community college district, fire
districts, sewer districts, water districts, community service districts, former redevelopment
agencies and a State commission.
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Services Provided by Capitol PFG

Strategic Consulting Services

Asset Management
Bond and Developer Fee Expenditure Tracking
Bond and Tax Measure Planning and Analysis
Capital Improvement Financial Planning
Construction Project Delivery Method Selection
Debt Administration
Debt/Bond Issuance Committee Formation and Support

Development Impact Fee Study Preparations

Development Mitigation

Facility Master Planning

Facility Use Fee Study Preparation
Financial Communication Strategies and Presentations
General Financial Analysis
Mello-Roos District Formation
Property Tax Analysis
Pension and OPEB Analysis
Redevelopment Analysis
Renewable Energy and Conservation Project Analysis
Site Acquisition Negotiations

State and Federal Grant Funding ldentification

Debt Issuance Services

Capital Financings: General Obligation Bonds, Certificates of Participation,
Revenue Bonds, Special Tax Bonds, Assessment Bonds, Tax Allocation Bonds,
Lease-Purchases, , etc.

Cash Flow Financings: Tax and Revenue Anticipation Notes, Bond Anticipation
Notes, Grant Anticipation Notes, etc.

Specialty Energy Financings: Clean Renewable Energy Bonds, Qualified
Energy Conservation Bonds, California Energy Commission Loans, etc.

Debt-Related Services: Bond Pricing, Continuing Disclosure, Best Practices,
Refinance Monitoring, etc.
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Consulting Team

Cathleen Dominico Jeffrey Small Christopher Terry

Managing Partner, Managing Partner, Managing Partner,
Strategic Consulting Transactions Operations

Danielle Miller

Strategic Planning
Manager
Stephanie Bell Nathaniel Emery Will Dickinson
Admin. Support Financial Analyst Public Agency Advisor

Assigned Staff Resumes

Cathleen M. Dominico
Managing Partner, Client Relations and Business Planning
cdominico@capitolpfg.com

Cathy has fourteen years of municipal finance experience as a Financial Advisor and has
directly served over 100 California public agencies. She is an expert in financial and
facilities planning, bond measure preparation, tax base analysis, and the formation of
financing districts such as Mello-Roos districts. Cathy has structured and assisted with the
implementation of a variety of financing mechanisms, including Certificates of Participation,
Lease Revenue Bonds, GO Bonds, Mello-Roos Bonds, among others.

In 2005, Ms. Dominico, along with her two business partners, formed Capitol Public Finance
Group, which exclusively serves public agencies throughout California in a variety of their
financial needs. At Capitol PFG, Cathy is responsible for strategic planning services
including long range financial and facilities planning and the creation of financial strategies
to meet the long-term client objectives. Additionally, Cathy specializes in implementing
communication and presentation strategies to ensure a complete understanding of financial
plans.

Ms. Dominico has been a featured public speaker at public agency professional organization
conferences, including the California County Property Tax Managers Conference, California
Fire Districts Association, California Association of School Business Officials, Coalition of
Adequate School Housing, and Small School Districts Association, among others. She has
held various client organized employee training in the areas of financial and facilities
planning. Recently, Cathy volunteered her services to provide economic analyses to the
Sacramento Mayor’s Sacramento First Task Force, and Think Big Sacramento evaluating the
economic benefits and job creation of an Entertainment and Sports Complex for the City of
Sacramento.
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Before forming Capitol PFG, Cathy was responsible for financial planning services at another
Sacramento-based financial advisory firm, beginning in 2000. Ms. Dominico received her
Bachelor of Science degree from the University of California, Davis in Managerial Economics.

Jeffrey S. Small, Esq.
Managing Partner, Transactions and Business Development
jsmall@capitolpfg.com

Jeff has twenty four years of municipal finance experience as a Financial Advisor and
municipal bond Attorney. Since 1991, Jeff has served as a lead analyst in approximately
600 transactions, totaling well over $5 billion for over 100 different public agencies in
California. Jeff is an expert in the municipal debt markets, credit analysis, disclosure,
structuring, marketing, pricing, negotiation and sale of municipal securities.

During his career, Jeff has established a reputation for providing honest, creative and
enduring services. Some of his most noteworthy school financing accomplishments consist
of the following:

e The structuring of the first Qualified Energy Conservation Bond financing for a
community college district, which also included the first use of bill credits allowing
the district to receive credit for exporting energy to the electrical grid;

e The structuring of a unique and cost effective interim financing for the Chawanakee
Unified School District, which was awarded with the 2009 Bond Buyer Deal of the
Year Award;

e The restructuring of over $100 million of Western Placer Unified School District's
short-term, variable interest rate Certificates of Participation (COPs) with 40 year
fixed COPs at interest rates ranging from approximately 5% to 5.25%

e The successful issuance of three of the first four Qualified Zone Academy Bonds in
California;

e Financing the second tax-exempt financing for a charter school in California, just
days after 9/11;

Jeff has authored numerous articles appearing in national news and education industry
outlets, including Forbes, Bloomberg, School Innovations & Advocacy, School Services of
California and others. He has also been a featured speaker at numerous conferences
including the California Debt and Investment Advisory Commission, the Association for
Government Leasing and Finance, the California Association of County Treasurer and Tax
Collectors, the California Charter Schools Association, and the Small School Districts’
Association.

In 1989, Jeff received his Bachelor of Arts degree from the University of Arizona. He
received his Juris Doctor degree from California Western School of Law in San Diego where
he excelled in the areas of securities law and consumer fraud.
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CAPITOL PFG CAN PrROVIDE ITS FINANCIAL EXPERTISE TO THE
BENEFIT OF THE MONTECITO FIRE PROTECTION DISTRICT

Overview of Our Understanding of the District’s Current Financial Situation

District’s Budget

The Montecito Fire Protection District has a fiscal year 2013-14 General Fund Budget of
approximately $14.2 million. The District's September 2013 Budget projects secured
property tax revenues to increase approximately $600,000 or 4.7% over 2012-13 Actuals.

With respect to relevant expenditures/transfers, the District’s 2013-14 Budget includes the
following noteworthy items:

e Retirement Contributions: $1,793,563
e GASB 45 Prefunding: $786,540
e Transfer to Pension Obligation: $741,164

The District is projected an ending fund balance of $3,381,909. Of this amount,
approximately $2 million is considered residual with the remaining amount committed.

Pension and Other Post-Employment Benefits (OPEB)

CalPERS provides the District with pension and other post-employment benefits such as
medical, dental and vision benefits. CalPERS reports pension liabilities for the District’'s
Safety and Miscellaneous Pension Plans. As of June 30, 2011, CalPERS reports an unfunded
liability of $10 million for Safety employees and an unfunded liability of $1.16 million for
Miscellaneous Employees. The unfunded liability numbers are based on market value as
opposed to a smoothed value for reasons described below.

The District works with Demsey Filliger & Associates (DFA) to prepare independent actuarial
projections for pension and OPEB. DFA relies on the market value of assets for assessing
the UAL. CalPERS reports the market value but uses a smoothed asset value for
determining the UAL. Note that the newly adopted GASB 68 moves in the direction of
reporting market value of assets and amortizes any gains or losses over a closed five year
period as compared to the fifteen year smoothing period used by CalPERS.

Furthermore, DFA uses a discount rate of 6.5%, which is below the 7.5% rate used by
CalPERs. The lower discount rate is more conservative in that it may be a more realistic
investment goal over time; however, it increases the Unfunded Accrued Liability (UAL). As
of June 30, 2013, DFA reports an unfunded liability of $20 million for Safety employees and
an unfunded liability of $2 million for Miscellaneous Employees. It appears that DFA
increased the market value of assets, presumably to account for the two year difference in
reporting funding status. In short, SFA reports that Safety is 70% funded and
Miscellaneous is 72% funded.

Refunding of CalPERS Side Fund

A Side Fund is a fund created by CalPERS to account for the difference between the funded
status of the pool and the funded status of a District’s plan. It is in addition to the District’'s
unfunded liability. A positive Side Fund balance reduces the District’s contribution, and a
negative balance increases the employer contribution. In order to extinguish the District’s
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Side Fund debt, it District issued a taxable 2011 Pension Obligation Bond (POB) in the
amount of $3.5 million. The POB refunds the Side Fund obligation. The interest rate is
4.52%; term 7 years; and savings of $162,000.

Other Post-Employment Benefits (OPEB)

The District funds Other Post-Employment Benefits (OPEB) through a combination of pay-
as-you-go payments and a prefunded trust. The pay as you go payments on June 30, 2013
are $1.2 million, including $360,000 for current employees (normal cost) and $850K to the
prefund benefits through a trust established with the Public Agency Retirement System
(PARS). The current balance is $2.7 million.

GASB 45 Actuarial Valuation of Retiree Health Insurance Program

DFA prepared a GASB 45 Actuarial Valuation of Retiree Health Insurance Program as of July
1, 21013. The District is required to perform periodic valuations at least once every three
years to measure and disclose retiree healthcare liabilities for both the employer and the
trust, if any, set aside to prefund liabilities. This valuation appears to be the District's
primary financial issue.

According to the valuation, the amount of actuarial liability for District-paid retiree benefits
is $12.8 million. This represents the present value of all benefits expected to be paid by the
District for its current and future retirees assuming an annual earnings rate of 6.5% per
year with all other assumptions met.

The past service liability (“Accrued Liability” or AL) is $10,082,480 for active and retirees.
The irrevocable trust has an actuarial value of $2,746,320 resulting in an unfunded Accrued
Liability (UAL) for past service of $7,336,160.

For 2013-14 the Annual Required Contributions (ARC) is $913,893, and consists of the
following:

e Current year, pay as you go, retiree benefits called “Service Cost”: $414,412
¢ 30 YR amortization of the UAL = $499,481

Options for Prefunding OPEB Trust

Initially, DFA provided three scenarios to prefund the trust over 17 years. The District was
using a funding model based on a constant 3% increase to fully fund the trust over 17
years. The District believes that the District has the ability to reduce costs by fully funding
the trust over a shorter term frame.

There is currently $7,812,910 in the Station 3 Project Fund. Other prefunding options
included using this money to full pay the $10.3 million liability in a lump sum, which the
Chief says is unrealistic. The Chief also recommended against using the unreserved balance
of $2 million to prepay the fund over the next 4 years. The District does not know if Station
3 is necessary and is in the process of evaluating this.
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Requested Scope of Work

The Chief has done a good job analyzing the situation. Capitol PFG can provide the Board
with an independent and objective analysis of the District's near term Budget Projections,
Capital Plan and Retirement Benefits. Specifically, as requested by the District, we can
perform the following scope of work:

e Assist the District with developing and evaluating a comprehensive plan for
prefunding pension and other-post employment options.

o0 Evaluate the District’'s unfunded liabilities for pension and other post-
employment benefits, including a review of the assumptions used in the
actuarial analysis.

o Identify any probable changes to the total amount owed over the next three
years.

e Evaluate the District’s past three year’s revenues, expenditures and budgets and
provide key observations and recommendations.
o0 Provide recommendations regarding best practices in creating annual budgets.

e Assist the District with validating budget assumptions including the sustainability
of the budget and make recommendations regarding appropriate levels of
unrestricted reserves, capital reserves, catastrophic event reserves and prefunded
benefit plans along with other reserves/contingencies built into the budget.

e Analyze and provide recommendations regarding the use of the District’'s existing
reserve funds.

e Provide an analysis of the best course of action for funding the construction of Station
3, evaluating the use of existing funds as compared to borrowing options.

e Assist the District with development financial policies to help guide the use of funds
by the District.
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REFERENCES

Linda Fire Protection District
Richard Webb, Chief

(530) 743-1553
Rich.Webb@lindafire.org
Work performed:
e General Financial Planning and Advisory Services
e Fire Station Construction Consultation and Financial Planning
e Gann Limit Analysis
e Development Mitigation
e Board Financial Policy Development
e Debt Issuance Services and Ongoing Administration
e Cash Flow Analysis
e Property Tax Analysis
e Property Purchase Negotiations
e Development Impact Fee Study Preparation and Updates
¢ Board Communication and Education

Salida Fire Protection District/Modesto Reqgional Fire Authority
Dale Skiles, Support Division Chief

(209) 552-3600
dskiles@modestorfa.org
Work performed:
e Planning for Operational Needs and Revenue Sources
e Community Facilities District Formation
e Development Mitigation
e Fees for Service Analysis
e General Financial Advisory Services

Stanislaus Consolidated Fire Protection District
Brian Kelly, Interim Chief

(209) 869-7470
bkelly@scfpd.us
Work performed:
e Financial Analysis of Potential Consolidation, including:
e Revenue Analysis and Projections
e Expenditure Analysis
e Multi-Year Budget Forecasting
e Capital Evaluation
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GENERAL FEE STRUCTURE

Capitol PFG has a standard hourly rate of $175 for all strategic financial planning services
and ad hoc on-call work, billed on a monthly basis. The scope of services proposed for the
District would fall into this category. Capitol PFG is happy to provide hourly consulting
services based on a not-to-exceed amount basis. For initial services related to the District,
we estimate it would take approximately 90-110 hours of our time commencing work in
January 2014 with an estimated completion date of April 2014. We can commit to a not-
to-exceed amount of $19,250. This would include the data gathering and financial
analysis described in the scope of work, preparation of a report describing the analysis, two
staff meetings and one Board meeting. The District will only be billed for actual time spent.

For additional strategic consulting services, Capitol PFG would charge at our standard hourly
rate of $175 and would be able to provide the District with a not-to-exceed amount based
on the specific scope of work desired.
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EXPENSE REIMBURSEMENT POLICY

It isthe District’s policy to reimburse officers and employees for those reasonable, actual,
and necessary expenses incurred by them on behalf of the District in carrying out their
officia duties. The District provides several mechantsmsoccas ons for-threugh which an
employee can incur expenses and be reimbursed. In all cases, proper_in advance approval
isrequired to qualify for reimbursement.

Genera Policy

Regardless of the method of purchase used, certain general guidelines apply and should
be followed. Employees must obtain the appropriate departmental approvals depending
upon the method of purchase. Employees must provide original supporting documents
and/or receiptsfor:

1. All meal expenditures;
2. All lodging expenses;

3. Expendituresfor District or personal vehicles used for District {Business (e.g.,
gas, parking, etc.);

4. Vehiclerental agreements;
5. Air travel;

6. Business meals with non-District employees that exceed per diem reimbursement
rates;

7. Prior approved udnusual items regardless of cost.

|. Credit Card Usage

Individual District credit cards are to be issued to Chief Officers and Staff. All original

receipts are to be turned in to the Accountant as-seen-as-pessiblewithin 10 days after
completion of purchase or travel. Claims are reviewed for appropriate charges and

approved by the Fire ChiefAeeceuntant. (Also refer to Montecito Fire Protection District
Credit Card Policy.)

Adopted 3/17/2003 REV 12/19/2005 REV 02/22/2011 REV 12/16/2013
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POLICIES-EXPENSE REIMBURSEMENT
MONTECITO FIRE PROTECTION DISTRICT

I1. Reimbursement Expenses

A. Lodging Costs

A 0w DN P

Accommodations should be adequate but not [uxurious,
Discounted business or government rate should be requested,;
Origina hotel/motel bill must be provided;

Generaly, up to $100150 — Metro areas up to $200450. May be exceeded
with approval of Chief Officer.

5. Accommodations associated with events should be used so that discounts

offered can be taken advantage of.

B. Transportation Costs

1.

District reimburses for most economical mode of transportation suitable to the
business purpose;

Private Car - mileage reimbursement at the current published rate of the;
beginning-January-1-1-2005-he Hrternal Revenue-Service I nternal Revenue
Service standard mileage rates for business use of an automobile; mileageis
calculated from office to destination and return. Before mileage expenses are
reimbursed, proof of vehicle insurance (affidavit of vehicle insurance or copy
of policy) must be on file with the District;

Airlinetravel - request "government rate“rate” when making travel
reservations; copy of airline ticket or invoice must be submitted;

Rental Car - Original receipt must be provided. Collision damage
waiver/excess liability shall not be purchasedaceepted when avehicleis
rented to Montecito Fire Protection District.

C. Med Costs

1.

The District will reimburse the following per diem meal rates unless otherwise
stated in this policy.

a. Breakfast - $12.00;

b. Lunch - $15.00;

c. Dinner - $25.00;

d. Full Day = $52.00

The following amounts are allowed for meals where no receipt is provided.
a. Breakfast - $8.00;

b. Lunch - $10.00;

c. Dinner - $15.00;

Adopted 3/17/2003 REV 12/19/2005 REV 02/22/2011 REV 12/16/2013
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POLICIES-EXPENSE REIMBURSEMENT
MONTECITO FIRE PROTECTION DISTRICT

d. Full Day = $33.00

2. A 15-18% tip may be added to the bill, but the cumulative total shall not
exceed the stated limits.

3. Breakfast and dinner are not covered when travel distance from or to
employee’ s home allows for mealsto be eaten at home.

D. Qualifying Meals
1. Outside of district on district business:
a. Bwuringduring travel - from departure time to arrival back at work or home;
b. Actua cost not to exceed stated limits;
c. Mealswhen providing station coverage outside the District;
2. Mestings:

Meals or refreshments may be consumedserved in conjunction with meetings
where it isto the benefit of the District to keep all participants together and
not have them disperse for meals. A meeting is defined as formal training,
conference, seminar, workshop, staff or Board meeting.

3. Receptions:

In addition to providing snacks at business meetings and paying for business
meals, it is sometimes appropriate for the District to host larger receptions for
statewide peers, visiting dignitaries, or for other unique occasions. Such
receptions should be kept to a minimum, and any such receptions anticipated
to cost more than $150 must be approved prior by the Fire Chief.

4. Business Meds:

Chief Officers are reimbursed for meal expensesincurred in
meetirgssanctioned meetings with District and non-District employees to
discuss business. This policy has been designed to provide flexibility and
discretion on the part of Chief Officers. Fire Chief busiiessBusiness
entertainment expenses are subject to approval by Board President.

E. Miscellaneous Travel Costs
1. Parking fees- actual cost of parking (submit receipt).

2. Transportation costs from airport to lodging or meeting site by most
economical method (e.g., shuttle, taxi, [imo, rental car, etc). For+rental-car;

recetpt-must-be-submitted: For allether modes of transportati on,-submit
receipts must be submitted-H-avaiable.

3. Registration fees for meetings (submit receipt or other documentation
showing cost).

Adopted 3/17/2003 REV 12/19/2005 REV 02/22/2011 REV 12/16/2013
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POLICIES-EXPENSE REIMBURSEMENT
MONTECITO FIRE PROTECTION DISTRICT

4. Telephone costs for District business; calls and other calls necessitated by the
employee' stravel status.

[11. Procedures for Expense Reimbursement

A reimbursement request form must be submitted to the Accountant within TEN working
days of employee’ sreturn to the District.

Employees must complete a Reimbursement Request claim form, and:

1. Attach any travel-advaneeforms; supporting documents and receipts. Original
receipts must be provided for:

All medls;

All lodging expenses;

Expenditures for District/personal vehicles (e.g., gas, parking, etc.);
Vehicle rental agreements;

Air travel;

Business meals with Non-District employees that exceed per diem
reimbursement rates,

-~ 0o o o T

0. Unusual itemsregardless of cost.

2. A department approval with an authorized signature must be on file prior to
the processing of employee’ s reimbursement request.

3. Fire Chief and Board members' claims are reviewed for appropriate charges
and approved by the District Board.

|V—Birector. Director Compensation

In addition to the meetings described in Section 1 of District Ordinance No. 2001-
01, District Directors shall be compensated, at the current rate, for the following meetings
which have been prior approved by the board. Last minute decisions to attend such
meetings must have the approval of the Fire Chief if thereis not sufficient timeto gain
the Board’ s approval:

1 For each day’ s service rendered as a member of a standing or ad hoc
committee established by the Board.

2. Directors authorized and requested by the Governing Board to attend
conferences, seminars and meetings shall compensated per day for each day of
attendance at such conference, seminar or meeting, including travel timeis such does not
exceed 6 hours on any day.

3. Directors authorized and requested by the Governing Board to serve as

Adopted 3/17/2003 REV 12/19/2005 REV 02/22/2011 REV 12/16/2013



POLICIES-EXPENSE REIMBURSEMENT
MONTECITO FIRE PROTECTION DISTRICT

officersor asaliaison to affiliated agencies as an official District representative shall be
compensated per day for each day of attendance at such meetings.

4, Directors may be compensated for up to atotal of four meetings and or
seminars or meetings sanctioned by the board per month.

Adopted 3/17/2003 REV 12/19/2005 REV 02/22/2011 REV 12/16/2013
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POLICIES-EXPENSE REIMBURSEMENT
MONTECITO FIRE PROTECTION DISTRICT

officersor asaliaison to affiliated agencies as an official District representative shall be
compensated per day for each day of attendance at such meetings.

4, Directors may be compensated for up to atotal of four meetings and or
seminars or meetings sanctioned by the board per month.

Adopted 3/17/2003 REV 12/19/2005 REV 02/22/2011
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RESOLUTION NO. 2014-01

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTECITO FIRE PROTECTION DISTRICT
PURSUANT TO SECTION 12001 OF THE ELECTIONS CODE
ORDERING, CALLING, PROVIDING FOR AND GIVING
NOTICE OF A SPECIAL ELECTION TO BEHELD IN THE
MONTECITO FIRE PROTECTION DISTRICT
ON JULY 8, 2014 FOR THE PURPOSE
OF SUBMITTING TO THE VOTERS OF SAID DISTRICT
A PROPOSITION PURSUANT TO ARTICLE XII B

voters of said District a progasition which, if approved by a majority of the voters voting at said

election, will authorizeand allow this District to retain itsincreased limits of appropriations.

Section 2. That on the ballots to be used in said election, in addition to any other
matters required by law, there shall be printed substantially the following:

RETENTION OF INCREASED LIMITS OF APPROPRIATION
FOR PURPOSES OF FURNISHING FIRE PROTECTION,
RESCUE AND EMERGENCY MEDICAL SERVICES
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Shall the limits of appropriations for the Montecito Fire Protection District be
established pursuant to Article X111 B of the Constitution of the State of California
(Proposition 4 and Proposition 111) at an amount the total of which equals the combined
total of al of the following: (1) the amount of all ad valorem taxes on property to which
the Digtrict is entitled as limited by Article XI11 A of the Constitution of the State of

California (Proposition 13) and any legislation supplemental thereto; (2) the amount of

proposition (measure) shall be asfollows:

Shall the Montecito Fire Protection District retain its increased
limits on appropriations to assure continued fire protection, rescue
and emergency medical services?

Yes No

Section 4. That the Secretary of the District is hereby directed to file a certified copy
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of this Resolution with the County Board of Supervisors.

Section 5. That the Board of Supervisorsis hereby requested to give, or cause to be

given, all such notices of the election as may be required by law.

PASSED AND ADOPTED by the Governing Board of Montecito Fire Protection District
this 21% day of January, 2014 by the following vote, to wit:

Ayes:
Noes:

Abstain:

Absent:

Boarq of Directors
ROTECTION DISTRICT

ATTE

Secretary \> \)




STATE OF CALIFORNIA )
) SS.
COUNTY OF SANTA BARBARA )

I, JOHN ABRAHAM POWELL, Secretary of the Board of Directors of MONTECITO
FIRE PROTECTION DISTRICT, do hereby certify that the above and foregoing isafull, true
and correct copy of Resolution No. 2014-01 of said Board, and that the.same has not been

amended or repealed.

DATED: January 21, 2014 @

ohnM br Powell, Secretary
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RESOLUTION NO. 2014-02

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MONTECITO FIRE PROTECTION DISTRICT DECLARING
THAT THE SPECIAL ELECTION TO BE HELD IN THE
DISTRICT ON JULY 8, 2014 SHALL BE CONDUCTED BY
ALL-MAILED BALLOTS PURSUANT TO SECTION 4108 OF
THE ELECTIONS CODE

WHEREAS, this Board of Directors has commenced proceedings providing for a special
election to be held in the MONTECITO FIRE PROTECTION DISTRKCT on July 8, 2014, for
the purpose of submitting to the voters of the District a propositigrpursuant to Article X111 B of

ito Fire Protection District on July 8, 2014
ection 4108 of the Elections Code.

President of the Board of Directors
MONTECITO FIRE PROTECTION DISTRICT

ATTEST:

Secretary
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STATE OF CALIFORNIA )
) SS.
COUNTY OF SANTA BARBARA )

I, JOHN BRAHAM POWELL, Secretary of the Board of Directors of MONTECITO
FIRE PROTECTION DISTRICT, do hereby certify that the above and foregoing isafull, true
and correct copy of Resolution No. 2014-02 of said Board, and that the.same has not been

amended or repealed.

DATED: January 21, 2014

: n Abraham Powell, Secretary
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RESOLUTION NO. 2014-03

RESOLUTION OF THE BOARD OF DIRECTORS OF THE MONTECITO FIRE
PROTECTION DISTRICT REQUESTING THE BOARD OF SUPERVISORS OF THE
COUNTY OF SANTA BARBARA TO AUTHORIZE THE ELECTIONS OFFICIAL OF THE
COUNTY CLERK-RECORDER-ASSESSOR'S OFFICE OF SAID COUNTY TO RENDER
SPECIFIED SERVICES TO THE DISTRICT RELATING TO THE CONDUCT OF A
SPECIAL ELECTION OF SAID DISTRICT TO BEHELD ON JULY 8, 2014 PURSUANT TO
SECTION 10002 OF THE ELECTIONS CODE

WHEREAS, this Board of Directors has commenced proceedings for the calling of a
specia election in the Montecito Fire Protection District to betfeld on Jyby 8, 2014; and

1 Publish notice of election in aform approved by this Board if required by State

2. Prepare alist of qualified votersin the Montecito Fire Protection District.

3. Cause the election to be conducted by all-mailed ballot pursuant to Section 4108

of the Elections Code.

4, Publish date for submission of direct arguments for and against the Measure.
5. Receive direct arguments for and against the Measure and select the arguments.
6. Transmit the direct argument in favor to the author(s) of the direct argument in

opposition and transmit the direct argument in opposition to the author(s) of the
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direct argument in favor.
7. Recelve rebuttal arguments.
8. Provide 10-day period of public examination.

0. Cause to be printed the requisite number of ballots, rosters, tally sheets, and other

necessary forms and/or information.

10. Furnish and address the envel opes necessary to mail the ballots and other election

material to the voters of the Montecito Fire Protectio strict, including return

11.

12.

13.

14.

16.

to time.

Section 2. That the Montecito Fire Protection District shall reimburse said County
for services performed when the work is completed and upon presentation to the District of a

properly approved bill.

Section 3. That the Secretary of the Montecito Fire Protection District is hereby
directed to file a certified copy of this resolution and the resolution calling the special election
for the Montecito Fire Protection District with the Board of Supervisors and with the County

Clerk-Recorder-Assessor of said County.
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PASSED AND ADOPTED by the Governing Board of Montecito Fire Protection District
this 21% day of January, 2014 by the following vote, to wit:

Ayes:
Noes:
Abstain:

Absent:

ATTEST:

Secretary




STATE OF CALIFORNIA )
) Ss.
COUNTY OF SANTA BARBARA )

I, JOHN ABRAHAM POWELL, Secretary of the Board of Directors of MONTECITO
FIRE PROTECTION DISTRICT, do hereby certify that the above and foregoing isafull, true
and correct copy of Resolution No. 2014-03 of said Board, and that the same has not been

amended or repealed.

DATED: January 21, 2014
N\
hn Xbrah Powelyﬁecﬁary
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