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MONTECITO FIRE PROTECTION DISTRICT
AGENDA FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California

September 24, 2018 at 2:00 p.m.

Agenda items may be taken out of the order shown.

1. Public comment: Any person may address the Board at this time on any non-agenda matter
that is within the subject matter jurisdiction of the Montecito Fire Protection District. (30
minutes total time allotted for this discussion.)

2. Approve the first reading by title only of Ordinance No. 2018-01 of the Montecito Fire
Protection District amending Section 6 of Montecito Fire Protection District Ordinance No.
2016-01. (Strategic Plan Goal 2.1)

3. Report from the Finance Committee (Strategic Plan Goal 9.1):
a. Consider recommendation to approve July and August 2018 financial statements.

b. Consider recommendation to approve Resolution 2018-16, Adoption of the Final
Budget for the Fiscal Year 2018-109.

4. Approval of Minutes of the August 23, 2018 Special Meeting.
5. Fire Chief’s report.
6. Board of Director’s report.

7. Suggestions from Directors for items other than regular agenda items to be included for the
October 22, 2018 Regular Board meeting.

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950. The date of the posting is September 21, 2018.
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Montecito Fire Protection District
Agenda for Regular Meeting, September 24, 2018

Page 2

MONTECITO FIRE PROTECTION DISTRICT

Note:

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the District office at 969-7762. Notification at least 48 hours prior to the meeting will enable the District to make

reasonable arrangements.

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are
available for public inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal

business hours. September 24, 2018
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Joyce Reed

From: Al Gregson

Sent: Monday, September 10, 2018 9:41 AM
To: Joyce Reed

Subject: FW: Amendment to Building Codes
FYI

From: Abolhoda, Massoud <mabolhoda@co.santa-barbara.ca.us>

Sent: Friday, September 07, 2018 10:34 AM

To: Chip Hickman <chickman@montecitofire.com>

Cc: Mason, Steve <Mason@co.santa-barbara.ca.us>; Black, Dianne <Dianne@co.santa-barbara.ca.us>; Al Gregson
<agregson@montecitofire.com>; Czuleger, Jerry <Czuleger@co.santa-barbara.ca.us>

Subject: Amendment to Building Codes

Chief Hickman. | met with Mr. Gregson today. The revised version of ordinance resolves all concerns that we had and
expressed in my earlier email. Thanks to you and Al for considering and addressing our concerns. We are truly thankful
for your partnership.

The County of Santa Barbara Building and Safety division fully supports the ordinance no 2018-01 and recommend the
board of supervisor to adopt the proposed ordinance without any changes.

Massoud Abolhoda, S.E., C.B.O.
Building and Safety Manager
County of Santa Barbara
805-568-3120
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ORDINANCE NO. 2018-01

AN ORDINANCE OF THE GOVERNING BOARD OF THE MONTECITO FIRE
PROTECTION DISTRICT AMENDING SECTION 6 OF MONTECITO FIRE
PROTECTION DISTRICT ORDINANCE NO. 2016-01.

WHEREAS, the Montecito Fire Protection District operates under the provisions of
California’s Fire Protection District Law of 1987, wherein the State Legislature declared that the
local provision of fire protection services, rescue services, emergency medical services, hazardous
material emergency response services and other services relating to the protection of lives and
property is critical to the public peace, health and safety of the State of California and that local
control over the types, levels and availability of these services is a long-standing tradition in
California; and

WHEREAS, the State Legislature has also declared that its intent is to provide broad
statutory authority for local fire protection districts, encouraging local officials to adopt powers and
procedures set forth in the Fire Protection District Law of 1987 to meet their own circumstances and
responsibilities; and

WHEREAS, on November 28th, 2016, pursuant to Health and Safety Code section 13869.7,
the Governing Board of the Montecito Fire Protection District adopted Ordinance No. 2016-01,
which made certain amendments to the building standards relating to fire and panic safety that are
more stringent than those building standards adopted by the State Fire Marshall and contained in the
California Building Standards Code, including amendments to Section R313 and Appendix J of the
California Residential Code; and

WHEREAS, on January 10th, 2017, the Board of Supervisors of the County of Santa Barbara
voted to ratify Montecito Fire Protection District Ordinance No. 2016-01, including the amendments
to Appendix J of the California Residential Code therein; and

the thresholds for triggering fire sprinkler installation in existing residential dwellings, and has

requested that the District amend Ordinance No. 2016-01; and
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WHEREAS, in order to address the County’s concerns, the Governing Board of the

Montecito Fire Protection District hereby desires to amend Section 6 of Ordinance No. 2016-01; and

WHEREAS, Health and Safety Code Section 13869.7 provides that any such amendment
| must be ratified by the city or county where such ordinance will apply.

NOW, THEREFORE, the Governing Board of the Montecito Fire Protection District ordains

as follows:

Section 1. Section 6 of Ordinance No. 2016-01 is hereby amended to read as follows:

“Section 6. Amendments Made in the California Residential Code. The California Residential

Code is amended and changed as follows:

@ Chapter 3, Section R313, Automatic Fire Sprinkler Systems is amended as follows:

1. Section R313.1, Exception, is deleted in its entirety and replaced with the
following:

a.

“Any existing townhouse for which an application for building permits is
filed or required to be filed with the County of Santa Barbara for any
addition or alteration that meets the following two requirements shall be
required to install automatic fire sprinkler systems throughout the entire
structure:

i. Consists of a total floor area of 3;5005,000 square feet or more; and

ii. The aggregate alteration and/or addition for which an application for
building permits is required to be filed with the County of Santa
Barbara is greater than 1,000 square feet in gross floor area. Fer

Any existing townhouse which consists of a total floor area of less than
3,5005,000 square feet for which an application for building permits is filed
or is required to be filed with the County of Santa Barbara for any addition
or alteration that exceeds 50% of the existing square footage of the building
floor area shall be required to install automatic fire sprinklers throughout the
entire structure.

Application. The provisions of this Section shall be applicable within the
District’s jurisdiction, but shall not apply to alterations or additions to
existing townhouses related to post-disaster repairs, earthquake retrofitting,
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Reg Pg. 8

or addition of fire resistant materials. If any part of this Section is in conflict
with any other part, the more restrictive provision shall be controlling.”

2. Section R313.2, Exception, is deleted in its entirety and replaced with the
following:

a. “Any existing one- and two-family dwellings for which an application for
building permits is filed or required to be filed with the County of Santa
Barbara for any addition or alteration that meets the following two
requirements shall be required to install automatic fire sprinkler systems
throughout the entire structure:

i. Consists of a total floor area of 3;5665,000 square feet or more; and

ii. The aggregate alteration and/or addition for which an application for
building permits is required to be filed with the County of Santa
Barbara is greater than 1,000 square feet in gross floor area. Fer

b. Any existing one- and two-family dwellings which consists of a total floor
area of less than 5,000 square feet for which an application for building
permits is filed or is required to be filed with the County of Santa Barbara for
any addition or alteration that exceeds 50% of the existing square footage of
the building floor area shall be required to install automatic fire sprinklers
throughout the entire structure.

c. Application. The provisions of this Section shall be applicable within the
District’s jurisdiction, but shall not apply to alterations or additions to
existing dwellings related to post-disaster repairs, earthquake retrofitting, or
addition of fire resistant materials. If any part of this Section is in conflict
with any other part, the more restrictive provision shall be controlling.”

3. Section R313.3.1.2, Exceptions (1) and (4) are deleted.
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Section 2. Findings.

The Board of Directors (“Board”) of the Montecito Fire Protection District (“District”),
following due consideration, hereby finds and determines that all the amendments, deletions, and
additions to the foregoing Codes are reasonably necessary due to local climatic, geological, and
topographical conditions existing in the District. The District hereby finds and declares that:

The area within which the District is located regularly experiences strong, hot, dusty, and
down canyon winds referred to locally as “Santa Anas” or “Sundowners.”

Such wind conditions increase fire danger by significantly contributing to the spread and
intensity of fires, and significantly increase the difficulty of effective fire suppression within the
District.

If a fire involving a single structure cannot be immediately extinguished, such wind
conditions can rapidly spread flames to adjacent structures, significantly endangering lives and/or
millions of dollars in property value.

Such winds can spread existing flames from a structure or natural fuel to structures and
natural fuel significant distances away, even jumping over fire breaks and freeways, resulting in
significant property damage and/or loss of life.

Much of the jurisdiction of the District is within heavy brush and chaparral.

It is generally known to take about 25 years to build up extremely dangerous combustible
brush conditions, and the District contains areas where combustible flora has built up for 50 to 100
years.

The District is in an area prone to extensive drought conditions, significantly increasing the
already natural combustibility of the chaparral, brush and ornamental shrubbery in the District.

Such fuels can rapidly transform a small manageable fire into an uncontrollable
conflagration, compromising the lives and safety of District personnel and residents.

The reduction of such fuels provides a direct correlation to the safety of the lives and property
within the District, and will substantially reduce the risk of injury or death to District personnel.
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The District is geographically situated such that extreme solar exposure (south, southwest,
and west facing slopes) continually results in critically low live fuel moisture levels, further
rendering most brush, chaparral and ornamental shrubbery highly combustible.

Due to these conditions even non-structural fires can pose a massive threat to the lives and
structures located in the District.

The District is located in close proximity to several active earthquake faults.

During and after an earthquake, there is a high potential for fires and other emergencies
threatening the lives of District residents, generally requiring the commitment of all available
resources.

Geographic and topographic conditions delay response times for fire apparatus (these
conditions include remote structures; narrow, winding roads which hamper the access of modern fire
suppression apparatus; and extremely sloping roads which tend to slow fire apparatus response).

Water can be in short supply in the District, and fires in areas with structures with
noncombustible roofing typically consume far lesser quantities of water than those not complying
with the Ordinance, allowing greater fire suppression coverage, and preventing unnecessary loss of
life and/or property within the District.

U.S. Highway 101 traverses the District, and is a transportation route for hazardous materials
and some traffic accidents on Highway 101 require the presence of all available fire apparatus,
leaving the District with fewer resources to combat structural fires elsewhere in the District.

The Union Pacific Railroad line also traverses the District, and a train accident or derailment
could immediately deplete the District’s resources, limiting the District’s ability to furnish fire
protection for the balance of the District.

The Montecito Fire Protection District is in the mutual aid plan and is committed to supply
personnel and equipment for serious fires outside the District and which can reduce the personnel
and equipment available for response to possible emergencies within the District.

Further, in many instances because of the extra hazardous conditions, a defensible space
protection zone around buildings and structures of only one hundred feet is not sufficient to provide
for tenable wildland firefighting operations around such buildings and structures. These conditions
are common upon lands within the District that are located within the Montecito Resource
Management Zone as designated by the County of Santa Barbara. Such areas are generally rural
areas with slopes exceeding 40% and are covered with old age class chaparral and dense vegetation,
creating conditions that are dangerous to fire fighters.

The Governing Board expressly finds and declares that the findings contained herein provide
the basis for the amendment, deletions, and additions to the Code contained in this Ordinance.

Section 3. Severability.
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If any article, section, subsection, sentence, clause, phrase or word of this Ordinance is for any
reason held to be unconstitutional or invalid, such holding shall not affect the validity of the remaining
portions of this Ordinance. The Board hereby declares that it would have passed this Ordinance and
each article, section, subsection, sentence, clause, phrase or word thereof irrespective of the fact that
any one or more articles, sections, subsections, sentences, clauses, phrases or words may be
unconstitutional or invalid.

Section 4. Effective Date and Publication.
@) Effective Date. This Ordinance was introduced for first reading on , 2018,
and passed on , 2018, and shall take effect 30 days after final passage.

(b) Publication. In accordance with Government Code section 25124, this Ordinance
shall be published once, with the names of the members of the Board voting for and against it in a
newspaper of general circulation in the District within 15 days after its adoption.

PASSED, APPROVED AND ADOPTED by the Governing Board of the MONTECITO
FIRE PROTECTION DISTRICT on this ___ day of , 2018, by the following vote:

AYES:
NAYS:
ABSTAIN:

ABSENT:

John Abraham Powell, President

ATTEST:

Michael Lee, Secretary
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STATE OF CALIFORNIA )
) SS.
COUNTY OF SANTA BARBARA )

I, Michael Lee, Secretary of the Governing Board of the Montecito Fire Protection District,
DO HEREBY CERTIFY that the above and foregoing is a full, true and correct copy of Ordinance
No. 2018-01 of said District, adopted at a regular meeting of the Governing Board, heldonthe |
day of , 2018, at which meeting a quorum of the Governing Board was present and acting
throughout, and that the same has not been amended or repealed.

DATED: This___ day of , 2018.

Michael Lee, Secretary
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ORDINANCE NO. 2018-01

AN ORDINANCE OF THE GOVERNING BOARD OF THE MONTECITO FIRE
PROTECTION DISTRICT AMENDING SECTION 6 OF MONTECITO FIRE
PROTECTION DISTRICT ORDINANCE NO. 2016-01.

WHEREAS, the Montecito Fire Protection District operates under the provisions of
California’s Fire Protection District Law of 1987, wherein the State Legislature declared that the
local provision of fire protection services, rescue services, emergency medical services, hazardous
material emergency response services and other services relating to the protection of lives and
property is critical to the public peace, health and safety of the State of California and that local
control over the types, levels and availability of these services is a long-standing tradition in
California; and

WHEREAS, the State Legislature has also declared that its intent is to provide broad
statutory authority for local fire protection districts, encouraging local officials to adopt powers and
procedures set forth in the Fire Protection District Law of 1987 to meet their own circumstances and
responsibilities; and

WHEREAS, on November 28th, 2016, pursuant to Health and Safety Code section 13869.7,
the Governing Board of the Montecito Fire Protection District adopted Ordinance No. 2016-01,
which made certain amendments to the building standards relating to fire and panic safety that are
more stringent than those building standards adopted by the State Fire Marshall and contained in the
California Building Standards Code, including amendments to Section R313 and Appendix J of the
California Residential Code; and

WHEREAS, WHEREAS, on January 10th, 2017, the Board of Supervisors of the County of
Santa Barbara voted to ratify Montecito Fire Protection District Ordinance No. 2016-01, including
the amendments to Section R313 and Appendix J of the California Residential Code; and

WHEREAS, the County of Santa Barbara has expressed concerns regarding the thresholds
for triggering fire sprinkler installation in existing residential dwellings, and has requested that the
District amend Ordinance No. 2016-01; and

WHEREAS, in order to address the County’s concerns, the Governing Board of the
Montecito Fire Protection District hereby desires to amend Section 6 of Ordinance No. 2016-01; and

WHEREAS, Health and Safety Code Section 13869.7 provides that any such amendment
must be ratified by the city or county where such ordinance will apply.

NOW, THEREFORE, the Governing Board of the Montecito Fire Protection District ordains
as follows:
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Section 1. Section 6 of Ordinance No. 2016-01 is hereby amended to read as follows:

“Section 6. Amendments Made in the California Residential Code. The California Residential

Code is amended and changed as follows:

@) Chapter 3, Section R313, Automatic Fire Sprinkler Systems is amended as follows:

1. Section R313.1, Exception, is deleted in its entirety and replaced with the
following:

a.

“Any existing townhouse for which an application for building permits is
filed or required to be filed with the County of Santa Barbara for any
addition or alteration that meets the following two requirements shall be
required to install automatic fire sprinkler systems throughout the entire
structure:

i. Consists of a total floor area of 5,000 square feet or more; and

ii. The aggregate alteration and/or addition for which an application for
building permits is required to be filed with the County of Santa
Barbara is greater than 1,000 square feet in gross floor area.

Any existing townhouse which consists of a total floor area of less than
5,000 square feet for which an application for building permits is filed or is
required to be filed with the County of Santa Barbara for any addition or
alteration that exceeds 50% of the existing square footage of the building
floor area shall be required to install automatic fire sprinklers throughout the
entire structure.

Application. The provisions of this Section shall be applicable within the
District’s jurisdiction, but shall not apply to alterations or additions to
existing townhouses related to post-disaster repairs, earthquake retrofitting,
or addition of fire resistant materials. If any part of this Section is in conflict
with any other part, the more restrictive provision shall be controlling.”

2. Section R313.2, Exception, is deleted in its entirety and replaced with the
following:

a.

“Any existing one- and two-family dwellings for which an application for
building permits is filed or required to be filed with the County of Santa
Barbara for any addition or alteration that meets the following two
requirements shall be required to install automatic fire sprinkler systems
throughout the entire structure:
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i. Consists of a total floor area of 5,000 square feet or more; and

ii. The aggregate alteration and/or addition for which an application for

building permits is required to be filed with the County of Santa
Barbara is greater than 1,000 square feet in gross floor area.

b. Any existing one- and two-family dwelling which consists of a total floor
area of less than 5,000 square feet for which an application for building

permits is filed or is required to be filed with the County of Santa Barbara for
any addition or alteration that exceeds 50% of the existing square footage of

the building floor area shall be required to install automatic fire sprinklers
throughout the entire structure.

c. Application. The provisions of this Section shall be applicable within the
District’s jurisdiction, but shall not apply to alterations or additions to

existing dwellings related to post-disaster repairs, earthquake retrofitting, or

addition of fire resistant materials. If any part of this Section is in conflict
with any other part, the more restrictive provision shall be controlling.”

3. Section R313.3.1.2, Exceptions (1) and (4) are deleted.

Section 2. Findings.

The Board of Directors (“Board”) of the Montecito Fire Protection District (“District”),
following due consideration, hereby finds and determines that all the amendments, deletions, and
additions to the foregoing Codes are reasonably necessary due to local climatic, geological, and
topographical conditions existing in the District. The District hereby finds and declares that:

The area within which the District is located regularly experiences strong, hot, dusty, and
down canyon winds referred to locally as “Santa Anas” or “Sundowners.”

Such wind conditions increase fire danger by significantly contributing to the spread and
intensity of fires, and significantly increase the difficulty of effective fire suppression within the
District.

If a fire involving a single structure cannot be immediately extinguished, such wind
conditions can rapidly spread flames to adjacent structures, significantly endangering lives and/or
millions of dollars in property value.

Such winds can spread existing flames from a structure or natural fuel to structures and
natural fuel significant distances away, even jumping over fire breaks and freeways, resulting in
significant property damage and/or loss of life.

Much of the jurisdiction of the District is within heavy brush and chaparral.
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It is generally known to take about 25 years to build up extremely dangerous combustible
brush conditions, and the District contains areas where combustible flora has built up for 50 to 100
years.

The District is in an area prone to extensive drought conditions, significantly increasing the
already natural combustibility of the chaparral, brush and ornamental shrubbery in the District.

Such fuels can rapidly transform a small manageable fire into an uncontrollable
conflagration, compromising the lives and safety of District personnel and residents.

The reduction of such fuels provides a direct correlation to the safety of the lives and property
within the District, and will substantially reduce the risk of injury or death to District personnel.

The District is geographically situated such that extreme solar exposure (south, southwest,
and west facing slopes) continually results in critically low live fuel moisture levels, further
rendering most brush, chaparral and ornamental shrubbery highly combustible.

Due to these conditions even non-structural fires can pose a massive threat to the lives and
structures located in the District.

The District is located in close proximity to several active earthquake faults.

During and after an earthquake, there is a high potential for fires and other emergencies
threatening the lives of District residents, generally requiring the commitment of all available
resources.

Geographic and topographic conditions delay response times for fire apparatus (these
conditions include remote structures; narrow, winding roads which hamper the access of modern fire
suppression apparatus; and extremely sloping roads which tend to slow fire apparatus response).

Water can be in short supply in the District, and fires in areas with structures with
noncombustible roofing typically consume far lesser quantities of water than those not complying
with the Ordinance, allowing greater fire suppression coverage, and preventing unnecessary loss of
life and/or property within the District.

U.S. Highway 101 traverses the District, and is a transportation route for hazardous materials
and some traffic accidents on Highway 101 require the presence of all available fire apparatus,
leaving the District with fewer resources to combat structural fires elsewhere in the District.

The Union Pacific Railroad line also traverses the District, and a train accident or derailment
could immediately deplete the District’s resources, limiting the District’s ability to furnish fire
protection for the balance of the District.

The Montecito Fire Protection District is in the mutual aid plan and is committed to supply
personnel and equipment for serious fires outside the District and which can reduce the personnel
and equipment available for response to possible emergencies within the District.

4
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Further, in many instances because of the extra hazardous conditions, a defensible space
protection zone around buildings and structures of only one hundred feet is not sufficient to provide
for tenable wildland firefighting operations around such buildings and structures. These conditions
are common upon lands within the District that are located within the Montecito Resource
Management Zone as designated by the County of Santa Barbara. Such areas are generally rural
areas with slopes exceeding 40% and are covered with old age class chaparral and dense vegetation,
creating conditions that are dangerous to fire fighters.

The Governing Board expressly finds and declares that the findings contained herein provide
the basis for the amendment, deletions, and additions to the Code contained in this Ordinance.

Section 3. Severability.

If any article, section, subsection, sentence, clause, phrase or word of this Ordinance is for any
reason held to be unconstitutional or invalid, such holding shall not affect the validity of the remaining
portions of this Ordinance. The Board hereby declares that it would have passed this Ordinance and
each article, section, subsection, sentence, clause, phrase or word thereof irrespective of the fact that
any one or more articles, sections, subsections, sentences, clauses, phrases or words may be
unconstitutional or invalid.

Section 4. Effective Date and Publication.
@) Effective Date. This Ordinance was introduced for first reading on , 2018,
and passed on , 2018, and shall take effect 30 days after final passage.

(b) Publication. In accordance with Government Code section 25124, this Ordinance
shall be published once, with the names of the members of the Board voting for and against it in a
newspaper of general circulation in the District within 15 days after its adoption.

PASSED, APPROVED AND ADOPTED by the Governing Board of the MONTECITO
FIRE PROTECTION DISTRICT on this ___ day of , 2018, by the following vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:

John Abraham Powell, President

ATTEST:

Michael Lee, Secretary
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STATE OF CALIFORNIA )
) SS.
COUNTY OF SANTA BARBARA )

I, Michael Lee, Secretary of the Governing Board of the Montecito Fire Protection District,
DO HEREBY CERTIFY that the above and foregoing is a full, true and correct copy of Ordinance
No. 2018-01 of said District, adopted at a regular meeting of the Governing Board, heldonthe |
day of , 2018, at which meeting a quorum of the Governing Board was present and acting
throughout, and that the same has not been amended or repealed.

DATED: This___ day of , 2018.

Michael Lee, Secretary

September 24, 2018
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Variance Report

Finance Committee - September 17, 2018

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Balance Sheet 0211 Property tax revenue impounded by the Auditor-Controller's Office due to large
assessment appeals that have not been settled.
Balance Sheet 0230 Th.e Account Receivable balfance includes five fil.’e assignment
reimbursements from last fiscal year. Payment is expected by December.
1015 & The EFT and accounts payable account reflects expenses entered by month-end,
Balance Sheet . ) )
1210 but disbursement payment wasn't completed until the next month.
The accrual amount of $22,398 was for unpaid payroll at June 30, 2018. This
Balance Sheet 1020 should have automatically reversed on July 1 - a manual reversal was posted in
September.
Fund Balance - Committed maintains the District's reserve balances as of 7/1/17:
Balance Sheet 2130 . . L.
Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.
Fund Balance - Residual has a negative balance due to cash flow shortages.
Balance Sheet 2200 Reserves are used to cover the shortages until property tax revenues are received
in November and December.
Fund 3652 . . . . .
Balance Sheet 0550 The deposit is for a prepaid engine with an expected delivery of December 2018.
. . The District's budget has not been entered into the FIN system. It will be entered
Financial Status ] . ]
when the Final Budget is approved in September.
. . 3750 & The deposit for $25,981.23 was coded to line 3750, but should go to line 5105. An
Financial Status o .
5105 adjusting journal entry was posted in September.
. 6300, 6301, Overtime adjustments for August have not been posted. The overtime totals were
Cost Transactions . TR
6310 $634,000 and are still included in line item 6100.
. . Overtime adjustments for August have not been posted. The overtime totals were
Financial Trend 6100 o o
$634,000 and are still included in line item 6100.
. . The transfers shown in previous years were for the Pension Obligation Fund
Financial Trend 7901 . .
payments. The final payment was posted in May of 2017.
Expenditure Trend 6400 The expense in July is for the Accrued Liability annual lump sum payments.
The expense in August includes insurance benefits for September, totalin
Expenditure Trend 6600 xP h August Inclu insu ! P ng
$134,000.
. The expense in August includes an attack hose, vehicle radio and new fire
Expenditure Trend 7120

extinguishers - totaling about $5,000.
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Variance Report

Finance Committee - September 17, 2018

Report Line Item Variance Explanation
Expenditure Trend 7363 Exp'enses in June were high to due major repairs to several engines and staff
vehicles.
The expenses in June included $50,000 in credit card charges for Storm Pre-
Expenditure Trend 7650 position #3. The expense in July included $14,700 to LAFCO for the District's

proportionate share of the budget.
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MONTECITO FIRE PROTECTION DISTRICT

FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

Reg Pg. 53

FUND 3650 - GENERAL FUND

Strategic Plan Final Budget Final Budget Increase/
Account Line Item Description FY 2018-19 FY 2017-18 (Decrease)
REVENUES
Taxes
3010 Property Tax - Secured 14,723,000 15,939,945 | (1,216,945)
3011 Property Tax - Unitary 144,700 144,700 2
3015 Property Tax - Escapes Secured 73,238 83,500 (10,262)
3020 Property Tax - Unsecured 705,255 727,065 (21,810)
3040 Property Tax - Prior Secured 21,033 23,980 (2,947)
3050 Property Tax - Prior Unsecured 5,850 5,850 -
3054 Supplemental Property Tax - Current 183,935 367,870 (183,935)
Total Taxes Revenue 15,857,011 17,292,910 | (1,435,899)
Use of Money and Property
3380 Interest Income 20,000 14,700 5,300
3381 Unrealized Gain/Loss Invstmnts (County) - -
3409 Rental Property Income 52,260 (52,260)
Total Use of Money and Property 20,000 66,960 (46,960)
Intergovernmental Revenue - State
3750 State-Emergency Assistance (Fire Asgmt) 345,000 325,000 20,000
4220 Homeowners Property Tax Relief 82,610 82,610 -
Total Intergovernmental Revenue - State 427,610 407,610 20,000
Intergovernmental Revenue - Federal
4476 Federal Emergency Assistance (Fire Asgmt) 140,000 130,000 10,000
Total Intergovernmental Revenue - Federal 140,000 130,000 10,000
Charges for Services
5105 Reimbursement for District Services 198,595 192,810 5,785
AMR First Response Payment 106,615 103,510
CSFD Dispatch Services 91,980 89,300
Total Charges for Services 198,595 192,810 5,785
Miscellaneous Revenue
5909 Other Miscellaneous Revenue 7,500 7,500
Westmont Payment 4,500 4,500
Other 3,000 3,000
Total Miscellaneous Revenue 7,500 7,500
TOTAL GENERAL FUND REVENUES 16,650,716 18,097,790 | (1,447,074)

Fund 3650 Pg. 1
September 24, 2018
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3650 - GENERAL FUND

Strategic Plan Final Budget Final Budget Increase/
Account Line Item Description Goal Ref. FY 2018-19 FY 2017-18 (Decrease)
EXPENDITURES
Salaries & Employee Benefits 7
6100 Regular Salaries 7,937,225 7,522,810 414,415
Salaries 7,740,600 7,321,760
Auxiliaries 20,000 20,000
Directors' fees 26,625 31,050
Vacation Redemption Program 75,000 75,000
Vacation Deferred Comp Program 75,000 75,000
6300 Overtime 130,000 125,000 5,000
6301 Overtime - Fire Reimbursable 485,000 455,000 30,000
6310 Overtime - Constant Staffing 795,000 750,000 45,000
6400 Retirement Contributions 2,539,640 2,238,015 301,625
6450 Supp Retirement Contribution - 2,660,000 | (2,660,000)
6550 FICA/Medicare 134,325 126,965 7,360
6600 Insurance Contributions 1,962,500 1,812,680 149,820
Health Insurance 1,714,440 1,575,175
Dental Insurance 198,390 188,680
Vision Insurance 36,555 35,695
Life Insurance 9,115 9,130
Employee Assistance Program 1,500 1,500
Flexible Spending Account Admin. 2,500 2,500
6700 Unemployment Insurance 10,040 10,820 (780)
6900 Workers Compensation Insurance 625,000 575,000 50,000
Total Salaries & Employee Benefits 14,618,730 16,276,290 | (1,657,560)

Services & Supplies

7030 Clothing and PPE 4 53,000 52,500 500
Operational 12,000 12,000
Turnout sets 41,000 35,000
PPE: Defend uniform shirts - 5,500
7050 Communications 4 99,500 99,500
7060 Food 7 2,500 2,500 -
7070 Household Supplies 6 30,250 34,850 (4,600)
Operational 30,250 31,350
Washer/dryer, Sta. 2 - 3,500
7090 Insurance: Liability/Auto/Prop. 2,6 31,000 31,000
7120 Equipment Maintenance 6 35,000 35,000 -
7200 Structure and Ground Maintenance 6 26,550 43,550 (17,000)
Operational 26,550 26,550
Rental property - 5,500
Dept. Ops. Center room upgrades - 9,000
TV monitors (3) 5 - 2,500
7205 Fire Defense Zone (Hazard Mitigation) 1 236,000 236,000
7322 Consulting and Management Fees 1,6 3,350 3,350

Fund 3650 Pg. 2
September 24, 2018
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3650 - GENERAL FUND
Strategic Plan Final Budget Final Budget Increase/
Account Line Item Description Goal Ref. FY 2018-19 FY 2017-18 (Decrease)
7324 Audit and Accounting Fees 9 25,000 25,000 -
7348 Instruments & Equip. < $5,000 6 11,000 85,000 (74,000)
Hose equipment and maintenance 4 6,000 6,000
Rope rescue equipment maintenance 4 5,000 5,000
Mobile radios and chargers 4 4,450
MDCs for engines 4 20,000
Multi-gas monitors (4)/calibration syst. 4 13,000
King radios (8) and microphones (16) 4 15,300
Drone and accessories 5 4,650
Incident scene lights (3) 4 8,200
Airbag lifts set 4 8,400
7363 Equipment Maintenance (Vehicles) 6 63,000 69,500 (6,500)
Operational 45 63,000 63,000
LED headlights for E91/E92 - 6,500
7400 Medical & First Aid Supplies 4 30,000 38,100 (8,100)
Operational 30,000 30,000
Fireline paramedic AEDs (2) - 8,100
7430 Memberships 7 12,500 12,500
7450 Office Expense All 27,500 27,500
Operational 27,500 27,500
7460 Professional and Special Services 302,500 359,750 (57,250)
Operational 2,45 232,500 249,750
Public Information and Education 1 45,000 45,000
EMS system study 5 25,000 25,000
GIS mapping/response project 5 - 20,000
Employee Wellness Program 7 20,000
7507 ADP Payroll Fees 9 7,500 7,500 -
7510 Contractual Services 45 52,000 61,600 (9,600)
7530 Publications & Legal Notices 9 6,000 6,000 -
7546 Administrative Tax Expense 9 240,000 240,000
7580 Rents & Leases (Gibraltar) 4 4,500 4,500 -
7630 Small Tools & Instruments 4 13,000 20,100 (7,100)
Operational 10,000 10,000
HazMat team equipment 3,000 3,000
Patrol 91/92 equipment - 7,100
7650 Special District Expense 9 553,500 63,500 490,000
Operational (permits, fees, other) 8,000 8,000
LAFCO 13,000 13,000
Promotion/new hire expenses 2,500 2,500
Thomas Fire/Debris Flow Cost 3 530,000 -
Centennial Anniversary 19 - 30,000
Op Area Comd Trailer contribution 2,4 - 10,000

Fund 3650 Pg. 3
September 24, 2018
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MONTECITO FIRE PROTECTION DISTRICT

FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

Reg Pg. 59

FUND 3650 - GENERAL FUND

Strategic Plan Final Budget Final Budget Increase/
Account Line Item Description Goal Ref. FY 2018-19 FY 2017-18 (Decrease)
7671 Special Projects 12 23,000 38,000 (15,000)
Public Education materials 7,500 7,500
Hazard abatement brochure 6,000 6,000
Evacuation drill expenses 5,000 5,000
Neighborhood chipping flyer 4,500 4,500
Fire prevention publication 15,000
7730 Transportation and Travel 57 35,000 35,000
7731 Gasoline/Oil/Fuel 3,46 55,000 55,000
7732 Training 7 87,750 87,750 -
7760 Utilities 6 43,000 48,000 (5,000)
Operational 43,000 43,000 -
Rental housing utilities 5,000
Total Services & Supplies 2,108,900 1,822,550 286,350
Capital Assets
8300 Equipment 315,000 414,200 (99,200)
Facility repairs: roof, generator,
backup system (UPS) 6 250,000 277,000
CAD Microwave Point to Point System 4 65,000 -
Rental property upgrades 6 50,000
Voice logging recorder equipment 4 29,000
Portable weather station (RAWS) 2 20,000
Commercial grade treadmills (2) 8 17,000
Dept. Ops. Center lights upgrade 1,6 15,000
Forcible entry training equipment 4,7 6,200
Dispatch radio analog circuits -
Total Capital Assets 315,000 414,200 (99,200)
TOTAL EXPENDITURES 17,042,630 18,513,040 | (1,470,410)
OTHER FINANCING USES
Other Financing Uses
7901 Tfr To Pension Obligation Fund (3651) 9 - 155,000 (155,000)
7901 Tfr To Capital Reserves Fund (3652) 4,6 422,000 460,000 (38,000)
7901 Tfr To Land & Building Fund (3653) 4,6 -
Total Other Financing Uses 422,000 615,000 (193,000)
TOTAL EXPENDITURES AND TRANSFERS 17,464,630 19,128,040
Net Financial Impact (813,914) (1,030,250)

Fund 3650 Pg. 4
September 24, 2018
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

Reg Pg. 61

FUND 3652 - CAPITAL RESERVES FUND
Final Budget Final Budget
Account Line Item Description FY 2018-19 FY 2017-18
REVENUES
Use of Money and Property
3380 Interest Income 10,000 10,000
Total Use of Money and Property 10,000 10,000
Financing Sources
5910 Transfer from General Fund (3650) 422,000 460,000
Total Financing Sources 422,000 460,000
TOTAL FUND REVENUES 432,000 470,000
EXPENDITURES
Capital Assets
8300  Apparatus (Engine 391 - Type 3) - Paid in FY18 432,000 432,000
Apparatus (Engine 91 - Type 1) 790,000 -
Vehicle (Battalion Chief 915) - 80,000
Total Capital Assets 1,222,000 512,000
TOTAL EXPENDITURES 1,222,000 512,000
Net Financial Impact (790,000) (42,000)
Approved June 25, 2018 Fund 3652

September 24, 2018



Reg Pg. 62

September 24, 2018



Reg Pg. 63

MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2018-19

FUND 3653 - LAND AND BUILDING FUND
Final Budget Final Budget
Account Line Item Description FY 2018-19 FY 2017-18
REVENUES
Use of Money and Property
3380 Interest Income 15,000 15,000
Total Use of Money and Property 15,000 15,000
TOTAL FUND REVENUES 15,000 15,000
EXPENDITURES
Capital Assets
8100 Land 200,000 200,000
Total Capital Assets 200,000 200,000
TOTAL EXPENDITURES 200,000 200,000
Net Financial Impact (185,000) (185,000)
Approved June 25, 2018 Fund 3652

September 24, 2018
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RESOLUTION NO. 2018-16

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTECITO FIRE PROTECTION DISTRICT
IN THE MATTER OF THE ADOPTION OF THE
FINAL BUDGET FOR THE FISCAL YEAR 2018-19

WHEREAS, Section 13890 of the Health & Safety Code requires that the District Board
adopt a preliminary budget conforming to the Accounting Procedures for Special Districts and
the Budget Procedures for Special Districts, as described, on or before June 30 of each year; and

WHEREAS, the publication required by section 13893 was made; and

WHEREAS, the Board of Directors met at a regular meeting on June 25, 2018, to
consider the District's preliminary budget for fiscal year 2018-19 as described and recommended
for approval by the Fire Chief, and so adopted said preliminary budget; and

WHEREAS, the Board of Directors on June 25, 2018, ordered that the preliminary
budget be available for inspection between the hours of 8:00 a.m. and 5:00 p.m. on regular
business days at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara,
California, and said budget has been available as described; and

WHEREAS, the Board of Directors on June 25, 2018, set September 24, 2018 at 2:00
p.m. at the Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, California,
as the time to consider and adopt the final budget as required by law, providing that any person
may appear and be heard regarding any item in the budget or regarding the addition of other
items; and

WHEREAS, no person appeared at the regular meeting to be heard regarding any item in the
budget or regarding the addition of other items; and

WHEREAS, after making any necessary changes in the preliminary budget the Board is
prepared to adopt a final budget;

NOW, THEREFORE, BE IT AND IT IS HEREBY ORDERED AND RESOLVED AS
FOLLOWS:

1. That the Board of Directors adopts the fiscal year 2018-19 final budget for the Montecito
Fire Protection District in the form recommended by the Fire Chief at the Board's regular
meeting of September 24, 2018.

In summary, the final budget provides as follows:

Fund 3650 — General Fund

Salaries & Employee Benefits $ 14,618,730
Services & Supplies 2,108,900
Capital Assets 315,000
Transfer to Capital Reserves 422,000

$ 17,464,630

Fund 3652 — Capital Outlay
Capital Assets $ 1,222,000

Fund 3653 — Land & Building
Capital Assets $ 200,000

2. That a copy of said budget shall be forwarded to the County Auditor as required by
Health & Safety Code Section 13895. Copies shall be kept on file with District records
and shall be available for public inspection.

3. That on July 24, 2018, the voters of the District approved a measure authorizing the

District to appropriate the combined total of all revenues from taxes, assessments,
interest and any subventions or other aid received in the 2018-19 fiscal year.

September 24, 2018
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PASSED AND ADOPTED by the Governing Board of the Montecito Fire Protection
District this 24™ day of September, 2018, by the following vote, to wit:

AYES:
NAYS:
ABSTAIN:
ABSENT:
President of the Board of Directors
Montecito Fire Protection District
ATTEST:

Secretary of the Board of Directors
Montecito Fire Protection District

September 24, 2018
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
MONTECITO FIRE PROTECTION DISTRICT

Held at Fire District Headquarters, 595 San Ysidro Road August 23 2018 at 2:00 p.m.
Director Easton called the meeting to order at 2:00 p.m.

Present: Director Easton, Director van Duinwyk, Director Lee, Director Venable. Chief
Hickman and District Counsel Mark Manion were also present.

Absent: Director Powell

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting. Chief Hickman commended and thanked
Captain Drue Holthe for 30 years of service.

2. TIME CERTAIN: 2:00 Receive presentation from PARS/Highmark representatives
regarding the Fire District’s post-retirement plan trust. (Strategic Plan Goal 9)

Representatives from PARS/Highmark provided a power point presentation regarding the
District’s post-retirement health care plan trust.

3. Staff update regarding Federal Emergency Management Agency - Public Assistance
Program 4353-DR-CA, December 2017 California Wildfires & Debris Flows.
(Strategic Plan Goal 9)

a. Staff Report presented by Battalion Chief Briner.

Battalion Chief Briner provided an update regarding Federal Emergency
Management Agency Public Assistance Program 4353-DR-CA.

4. Approve the first reading by title only of Ordinance No. 2018-01 of the Montecito Fire
Protection District amending Section 6 of Montecito Fire Protection District
Ordinance No. 2016-01. (Strategic Plan Goal 2.1)

District Counsel, Mark Manion provided background information regarding amendment of
Section 6 of Montecito Fire Protection District Ordinance No. 2016-01. Motion made by
Director van Duinwyk, seconded by Director Lee to introduce Ordinance 2018-01 as read
by title only, and that a public hearing on adoption of the Ordinance be set at the Board’s
regular meeting at 2:00 p.m., September 24, 2018, at District headquarters, and that notice
of the public hearing be published as required by law. Director Easton Read the title of the
Ordinance. The Roll Call Vote was as follows:

September 24, 2018
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Ayes: J. Venable, M. Lee, P. van Duinwyk, S. Easton
Nays: None

Abstain: None

Absent: J. A. Powell

Motion to authorize the Secretary to certify true copies of the 2016 California Residential
Code and that such certification and one copy of the 2016 California Residential Code be
kept on file at District headquarters at least 15 days prior to September 24, 2018 made by
Director Easton, seconded by Director van Duinwyk and unanimously passed.

5. Approval of Minutes of the July 23, 2018 Regular Meeting.

Motion to approve the minutes of the July 23, 2018 Regular meeting made by Director van
Duinwyk, seconded by Director Lee and the motion carried. Director Venable abstained
from the vote.

6. Fire Chief’s report.

Chief Hickman provided an update regarding mutual aid assignments. The Chief stated that
Prop 4 passed with over 93% approval. Chief Hickman mentioned the recent incident on
the Montecito trail, and stressed the importance of closely watching personnel, especially
post incidents. The Chief stated that he had signed the Petan Tolling agreement.

7. Board of Director’s report.

Director van Duinwyk stated that Director Easton and Wildland Specialist Juarez gave a
great presentation regarding warning signs at the Montecito Association Board meeting.
Director Easton thanked Chief Hickman and Wildland Specialist Juarez for their support of
the committee.

8. Suggestions from Directors for items other than regular agenda items to be included
for the September 24, 2018 Regular Board meeting.

There were no additional suggestions from the Directors.

Meeting Adjourned at 3:15 p.m.

President John Abraham Powell Secretary Michael Lee

September 24, 2018
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LOMPOC FIRE DEPARTMENT

August 16, 2018

Fire Chief Chip Hickman
Montecito Fire Protection District
595 San Ysidro Road

Santa Barbara, Ca. 93108

Dear Chief Hickman,

As Strike Team Leader-Trainee for OES S/T1821A assigned to the OES
Preposition and Carr Incident, I would like to express my gratitude to your personnel
and department.

Battalion Chief Scott Chapman, Captain Ben Hauser, Engineer Dana
St.Ogger, Firefighter Nicholas Eubank and Firefighter Bill Wrenn did an excellent job
during the assignment. They were always in a state of readiness and engaged during
the entire duration of the incident. Their positive and professional manner was
welcoming and greatly assisted me with my assignment.

Captain Hauser and his crew represented the Montecito Fire Protection District, our
operational area and themselves like true professionals. It was a pleasure to work with
them and I look forward to the opportunity again.

I would like to also extend my thanks for the opportunity to work with Chief
Chapman. The knowledge gained during my assignment was valuable as I learned a
tremendous amount from him. I am grateful for the professionalism extended and
exhibited during our assignment. [ look forward to having the opportunity to work with
him again.

Professionaly,

cott Nunez
Fire Captain 1-A
Lompoc Fire Department

115 SOUTH G STREET, LOMPOC, CA 93436 (805) 736-4513 FAX (805) 735-4256
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CITYOF

Fire Department
OXNARD

360 West Second Street ~
—

Oxnard, CA 93030 : w.«

(805) 385-7722
Fax (805) 385-8009

www.ci.oxnard.ca.us

September 1, 2018

Chip Hickman, Fire Chief
Montecito Fire Department
595 San Ysidro Road

Santa Barbara, CA 93108

Dear Chief Hickman,

As the Strike Team Leader Trainee for OES S/T 1821A assigned to the CARR Incident, | would like to
express my gratitude to work with your personnel.

Captain Drue Holthe, Engineer Loren Bass, Firefighter Kurt Hickman, and Firefighter David Johnson did
an excellent job during this assignment. They were always positive, effective, and productive during the
entire duration of the assignment. Their professional manner and continue engagement was
appreciated and greatly assisted with the assignment.

Captain Holthe and his crew represented the Montecito Fire Department, their operational area and
themselves like true professionals. It was a pleasure to work with them and | look forward to the
opportunity in the future.

Stephen McNaughten
Battalion Chief

Oxnard Fire Department
360 West Second Street
Oxnard, CA 93030
Office: (805) 385-7722
Direct: (805) 385-7706
Fax: (805) 385-8009
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AUGUST 2018
CALLS BY INCIDENT TYPE
TOTAL INCIDENTS: 105

FIRE: O EMS: 43
HAZARDOUS CONDITION: 7 PUBLIC SERVICE** 13
FALSE ALARM: 15 GOOD INTENT*: 27
SEVERE WEATHER: O SPECIAL INCIDENT TYPES: O

AUGUST 2018 INCIDENT TYPES

Special Incident Type
0%
Fire
False Alarm 0%
14%

Good Intent
26%

Hazardous Condition
7%

Public Service
12%

*Good Intent: Firefighters respond to a reported emergency, but find a different type of
incident or nothing at all upon arrival to the area. Example: A caller reports smoke on the
hillside. Firefighters arrive to discover a grading operation at a construction site is creating
dust mistaken for smoke. Dispatched and Cancelled Enroute falls in this category.

** Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue,
ring removal, water problem; lift assists, seized gate, stalled elevator, providing the Sheriff’s
Department with a ladder to enter a building.

September 24, 2018
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