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MONTECITO FIRE PROTECTION DISTRICT

AGENDA FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California

November 26, 2018 at 2:00 p.m.

Agenda items may be taken out of the order shown.

Public comment: Any person may address the Board at this time on any non-agenda matter
that is within the subject matter jurisdiction of the Montecito Fire Protection District. (30
minutes total time allotted for this discussion.)

. Consider recommendation to approve a letter to the Santa Barbara County Board of
Supervisors, supporting the creation of a Regional Fire/Emergency Medical Service (EMS)
Dispatch Center. (Strategic Plan Goal 5.2)

Motion to request that the Minutes reflect that Ordinance 2018-01 was published in full on
November 5, 2018, in the Santa Barbara News Press.

. That the Board of Directors approve and authorize the President to execute Side Letter
Agreements amending Section 25.3 of the Memorandum of Understanding between the
Montecito Firefighter’s Association and the Montecito Fire Protection District regarding
the dental insurance. (Strategic Plan Goal 7.3)

. That the Board of Directors approve and authorize the President to execute Side Letter
Agreements amending Section 26.3 of the Memorandum of Understanding between the
Members of Staff and the Montecito Fire Protection District regarding the dental insurance.
(Strategic Plan Goal 7.3)

Report from the Finance Committee (Strategic Plan Goal 9.1):

a. Consider recommendation to approve September and October 2018 financial
statements.

. Consider approval of Resolution 2018-17, Establishing Appropriations Limit under Article
XI11B of the State Constitution of the State of California for FY 2017-18. (Strategic Plan
Goal 9.1)

. Consider the adoption of Resolution 2018-18 fixing the employer contribution at an equal
amount for employees and annuitants under the Public Employees’ Medical and Hospital
Care Act. (Strategic Plan Goal 9.1.1)

. Approval of Minutes of the October 17, 2018 Special Meeting.

November 26, 2018
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10. Approval of Minutes of the October 18, 2018 Special Meeting.

11. Approval of Minutes of the October 29, 2018 Adjourned Regular Meeting.
12. Fire Chief’s report.

13. Board of Director’s report.

14. Suggestions from Directors for items other than regular agenda items to be included for the
December 17, 2018 Special Board meeting.

15. Closed Session
a. Conference with Legal Counsel — Existing Litigation
(Government Code section 54956.9 (a))
Southern California Fire Cases — Coordinated Proceeding, Superior Court of the State
of California, County of Los Angeles; Case No. JCCP No. 4965

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950. The date of the posting is November 21, 2018.

(,/\-“ e ”_“___‘_ﬂ;/) \ s
Chip i%if}kman, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the District office at 969-7762. Notification at least 48 hours prior to the meeting will enable the District to make
reasonable arrangements.

Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are
available for public inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal

business hours. November 26, 2018
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MONTECITO FIRE DEPARTMENT An Independent Fire District

November 1, 2018

Santa Barbara County Board of Supervisors
105 East Anapamu Street
Santa Barbara, CA 93101

Supervisor:

Please consider this letter verification that the Montecito Fire Protection District Board of Directors
strongly supports the creation of a Regional Fire/Emergency Medical Service (EMS) Dispatch Center.

As you know, a Regional Fire/EMS Center will maximize our ability to provide service to our community
and the entire operational area. This Center will allow the closest, most appropriate resource regardless of
jurisdiction to be dispatched to all Fire/EMS incidents, streamline multi-agency incident response,
maximize efficiency and provide for redundancy in our emergency communication system.

We look forward to being active participants in the collaborative process required to make this Regional
Fire/EMS Dispatch Center a reality in the very near future.

Respectfully,

John Abraham Powell, President

595 SAN YSIDRO ROAD | SANTA BARBARA, CA 93108 | PHONE: (805) 969-7762 | FAX: (805) 969-3598 | wgyg%%iépgéefoq@
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SANTA BARBARA NEWS PRESS
Proof of Publication
(2015.5C.C.P)

Superior Court of
the State of California
In and For The County of Santa Barbara

In the Matter of:

Legal 54212
Ad# 4053337

Ordinance 2018-01-2

The undersigned, being the principal clerk of the printer of the Santa Barbara
News Press, a newspaper of general circulation, printed and published daily

in the City of Santa Barbara, County of Santa Barbara, California and which
newspaper has been adjudged a newspaper of general circulation by the

Superior Court in the County of Santa Barbara, State of California, Adjudication
Number 47171; and that affiant is the principal clerk of said Santa Barbara

News Press. That the printed notice hereto annexed was published in the

SANTA BARBARA NEWS-PRESS, in the issues of the following named dates:

November 5, 2018

all in the year 2018, I hereby certify (or declare) under penalty of
perjury that the foregoing is true and correct.

Executed on this 5" of November, 2018 at Santa Barbara, CA

7[) 2V Wddterrghac

P. Matsumaru
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Side Letter Agreement
To the Memorandum of Understanding between the
Montecito Firefighter’s Association and the
Montecito Fire Protection District
November 26, 2018

This side letter of agreement shall replace the entirety of Section 25.3 of the Memorandum
of Understanding between the Montecito Firefighter’s Association and the Montecito Fire
Protection District dated June 29, 2016.

Section 25.3
The District shall pay the entire premium for employee and eligible dependents for the Delta
Dental PPO Plus Premier Plan, effective January 1, 2019.

Montecito Firefighters Association Montecito Fire Protection District
Alex Broumand John A. Powell

President President

William Wrenn Chip Hickman

Treasurer Fire Chief

November 26, 2018
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number of months, or major fraction thereof, remaining between the date of
termination and the end of the 6-month period which commenced with the date of
hire.

PERFORMANCE EVALUATIONS

In addition to introductory evaluations, performance evaluations for each
employee shall be completed annually, during or after the month of November.
These evaluations will be reviewed between the employee and immediate
supervisor, with a copy submitted to the employee and the original submitted as
a permanent record in the individual's personnel file.

An employee may have total review of the evaluation with his/her immediate
supervisor and the Fire Chief.

MEDICAL EXAMINATIONS

District and Association agree that the District shall continue to provide a
program of periodic medical exams. The District retains full and complete control
over this program and will advise the Association of program changes. An
employee absent on leave for a continuous period of 122 days shall be required
to have a physical examination, including a stress EKG test, by a District doctor
prior to returning to duty.

HEALTH INSURANCE

25.1 The District will contribute to the employee’s health care premium, for the
employee and eligible dependents, using the following schedule:

August 1, 2016 - $1,800

January 1, 2017 - $1,950
January 1, 2018 - $2,125
January 1, 2019 - $2,315

25.2 Health (up to the maximum stated in 25.1), dental and vision insurance
premiums shall continue to be paid for by the District for all retirees and eligible
dependents per Board Resolution electing to be subject to Meyers-Geddes State
Employees Medical and Hospital Care Act adopted 9/15/69.

25.3 The District shall pay the entire premium for employee and eligible
dependents for the Delta Dental Premier plan. The parties agree to continue
searching for a comparable dental plan and pursue the District's needs regarding
reduction in dental plan costs.

25.4 The District will pay the entire premium for employee and eligible
dependents for vision insurance administered by Vision Service Plan.

Final June 29, 2016 15
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Side Letter Agreement

To the Memorandum of Understanding between the

Members of Staff and the

Montecito Fire Protection District
November 26, 2018

Reg Pg. 17

This side letter of agreement shall replace the entirety of Section 26.3 of the Memorandum
of Understanding between the Members of Staff and the Montecito Fire Protection District

dated June 29, 2016.

Section 26.3

The District shall pay the entire premium for employee and eligible dependents for the Delta
Dental PPO Plus Premier Plan, effective January 1, 2019.

Montecito Fire Protection District

Chip Hickman
Fire Chief

Kevin Taylor
Division Chief - Operations

Aaron Briner
Battalion Chief, Fire Marshal

Alan Widling
Battalion Chief

Araceli Nahas
District Accountant

John A. Powell
President

Albert Gregson
Battalion Chief, Fire Marshal

Travis Ederer
Battalion Chief

Scott Chapman
Battalion Chief

Joyce Reed
Administrative Assistant

November 26, 2018
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number of months, or major fraction thereof, remaining between the date of
termination and the end of the 6-month period which commenced with the date of
hire.

PERFORMANCE EVALUATIONS

In addition to introductory evaluations, performance evaluations for each
employee shall be completed periodically. These evaluations will be reviewed
between the employee and immediate supervisor, with a copy submitted to the
employee and the original submitted as a permanent record in the individual's
personnel file.

A safety employee may have total review of the evaluation with his/her
immediate supervisor and the Fire Chief.

MEDICAL EXAMINATIONS

District and staff agree that the District shall continue to provide a program of
periodic medical exams. The District retains full and complete control over this
program and will advise the staff of program changes.

An employee absent on leave for a continuous period of 122 days shall be
required to have a physical examination, including a stress EKG test, by a District
doctor prior to returning to duty.

HEALTH INSURANCE

26.1 The District will contribute to the employee’s health care premium for the
employee and eligible dependents, using the following schedule:

August 1, 2016 - $1,800

January 1, 2017 - $1,950
January 1, 2018 - $2,125
January 1, 2019 - $2,315

26.2 Health (up to the maximum stated in 26.1), dental and vision insurance
premiums shall continue to be paid for by the District for all retirees and eligible
dependents per Board Resolution electing to be subject to Meyers-Geddes State
Employees Medical and Hospital Care Act adopted 9/15/69.

26.3 The District shall pay the entire premium for employee and eligible
dependents for the Delta Dental Premier plan. The parties agree to continue
searching for a comparable dental plan and pursue the District's needs regarding
reduction in dental plan costs.

Final June 29, 2016 15

November 26, 2018
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Variance Report
Finance Committee - November 19, 2018

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Property tax revenue impounded by the Auditor-Controller's Office due to large
Balance Sheet 0211 perty taxrevenue Impou y ual ! . &
assessment appeals that have not been settled.
The Account Receivable balance includes four fire assignment
Balance Sheet 0230 . Y v . inciu Y I, 'e
reimbursements from last fiscal year. Payment is expected by December.
1015 & The EFT and accounts payable account reflects expenses entered by month-end,
Balance Sheet . ) )
1210 but disbursement payment wasn't completed until the next month.
Fund Balance - Committed maintains the District's reserve balances as of 7/1/18:
Balance Sheet 2130 . . L.
Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.
Fund Balance - Residual has a negative balance due to cash flow shortages.
Balance Sheet 2200 Reserves are used to cover the shortages until property tax revenues are received
in December.
Fund 3652 . . . . .
Balance Sheet 0550 The deposit is for a prepaid engine with an expected delivery of December 2018.
Revenues: Approximately 55% of the District's property tax revenues are expected by the
Financial Status PP y 55% property P Y
Taxes end of December.
The overtime reimbursable account exceeds the budgeted amount due
Financial Status 6301 to another busy fire season. An amendment will be presented in
June to adjust the budgeted amount.
. . This account has reached 77% of its budget because a new set of turnouts,
Financial Status 7030 . .
totaling $40,000, was purchased in September.
Financial Status 7205 Hazard mitigation projects have started back up in November.
Revenue The District has received reimbursements from CalOES and FEMA for the Public
. 3750 & 4476 Assistance Disaster Relief Program for two projects: RAWS unit replacement and
Transactions . .
the rental housing insurance deductible.
. . The expenses in this account are higher than it past years because the District is
Financial Trend 7120 . .
incurring generator rental expenses of $2,300/month.
. . The District incurred a $24,000 expense for the Prop 4 Mail Ballot election, which
Financial Trend 7650
happens every 4 years.
. . The transfers shown in previous years were for the Pension Obligation Fund
Financial Trend 7901

payments. The final payment was posted in May of 2018.

Expenditure Trend 6600

The expense in August includes insurance benefits for September, totaling
$134,000.

November 26, 2018
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Variance Report
Finance Committee - November 19, 2018

Report Line Item Variance Explanation

1

~N

Expenditure Trend 7030 A new set of turnouts, totaling $40,000, was purchased in September.

Expenses in October were high to due renewal of the District's CSDA membership

18|Expenditure Trend 7430
fee.

In October, the District incurred a $24,000 expense for the Prop 4 Mail Ballot

19|Expenditure Trend 7650 . .
election, which happens every 4 years.

November 26, 2018
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STAFF REPORT

Prepared for: Montecito Fire Protection District Board of Directors
Prepared by: Chief Hickman

Date: November 26, 2018

Topic: Establishing Appropriations Limit for FY 2017-18
Summary

In July 2017, Staff started working with former Auditor-Controller, Bob Geis, to
recalculate the District’s Appropriations Limit by taking into consideration all factors that
are allowable by law. On January 22, 2018, the Board of Directors approved Resolution
2018-09, which retroactively updated the appropriations limits from fiscal year 1991-92
through 2016-17. This report summarizes the factors used to calculate the
appropriations limit for fiscal year 2017-18.

Discussion

California voters, in November of 1979 passed Proposition 4, which added Article XIIB
to the State Constitution. This article establishes limits on the appropriation of proceeds
of taxes. In June of 1990, the voters passed Proposition 111, which updates the State’s
and local agencies’ appropriations limit calculation to allow for new funding, while still
providing an overall limit on state and local funding.

Prior to the passage of Proposition 111, the limit was based on the 1978-79 proceeds of
taxes adjusted annually for population and cost of living changes. Proposition 111
established new cost of living factors and new population factors for use by local
governments.

Cost of Living: Local governments may annually choose, by a recorded vote of the
governing body, either:
e The change in California per capita personal income (3.69% for FY 2017-18), or
e The percentage change in the jurisdiction’s assessed valuation attributable to
non-residential new construction (6.92% for FY 2017-18).

Population: Since Montecito Fire’s jurisdiction is located in the unincorporated area of
the County, use either:

e The change for the County (0.76% in FY 2017-18), or

e The change for the unincorporated area of the County (0.82% in FY 2017-18).
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Conclusion

Staff is submitting to the Board of Directors a report and resolution for FY 2017-18 for
the Montecito Fire Protection District that selects:

e The change in the District Non-Residential New Construction factor of 1.0692,
and

e The change in the unincorporated area for the Population factor of 1.0082.
e This results in an increase in the appropriation limit by a factor of 1.07797 to
$11,918,248.
The Board has the option to:

a. Accept the report of the Proposition 4/111 Appropriations Limit as shown in
Exhibits I and Il for FY 2017-18 and Resolution 2018-17.

b. Amend, modify or reject the above option.

Attachments

Exhibit I:  Appropriations Limit Compliance Calculation for FY 2017-18

Exhibit Il:  Appropriations Limit Summary updating factors and calculations for FY
2017-18

Exhibit 1ll: Department of Finance Letter for FY 2017-18

Resolution 2018-17: Establishing Appropriations Limit for FY 2017-18
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Montecito Fire Protection District EXHIBIT |
Appropriations Limit Compliance Calcuation for FY 2017-18

TAX REVENUE

Property Tax - Current Secured 15,817,372
Property Tax - Unitary 134,963
Property Tax - Corr/Escapes Secured 68,493
Property Tax - Current Unsecured 656,687
Property Tax - Corr/Escapes Unsec 184,266
Property Tax - Prior Secured (867)
Property Tax - Prior Unsecured 218,514
Property Tax - Current Supplemental 391,944
Property Tax - Prior Supplemental 2,812
Property Tax - Escapes Interest 114,142
Homeowners Property Tax Relief 83,633
Total Tax Revenue $ 17,671,960
Interest Income 86,764
Total Revenues Subject to the Limit $ 17,758,724

EXEMPTIONS TO THE APPROPRIATIONS LIMIT

FLSA Wages 1,018,940
FICA/Medicare Taxes 148,332
Qualified capital outlay projects -

Total Exemptions 1,167,272

Total Tax Proceeds Subject to the Limit $ 16,591,453

2017-18 Calculated Appropriation Limit 11,918,248

Calculated Appropriations (Over)/Under Limit (4,673,205)

Excluded Appropriations per Voter Approved Prop 4 Override Election* 4,673,205
Appropriations (Over)/Under Limit $ -

*Measure N2014 passed July 2014
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Montecito Fire Protection District EXHIBIT Il
Appropriations Limit Summary
Per Capita Pl or Population County or Calculation  Appropriation
Fiscal Year Factor NRNC Factor Unincorp Factor Limit

2017-18 1.0692 NRNC 1.0082 UNINC 1.07797 S 11,918,248
2016-17 1.0537 Pl 1.0102 UNINC 1.06445 11,056,223
2015-16 1.0382 PI 1.0111 CTY 1.04972 10,386,816
2014-15 1.0003 NRNC 1.0110 UNINC 1.01130 9,894,807
2013-14 1.0512 Pl 1.0107 UNINC 1.06245 9,784,213
2012-13 1.0398 NRNC 1.0063 UNINC 1.04635 9,209,123
2011-12 1.2561 NRNC 1.0181 UNINC 1.27884 8,801,182
2010-11 1.2155 NRNC 1.0111 CTY 1.22899 6,882,185
2009-10 1.0079 NRNC 1.0166 UNINC 1.02463 5,599,861
2008-09 1.0429 Pl 1.0131 UNINC 1.05656 5,465,246
2007-08 1.0442 PI 1.0221 UNINC 1.06728 5,172,669
2006-07 1.0396 Pl 1.0287 UNINC 1.06944 4,846,605
2005-06 1.0526 PI 1.0114 CTY 1.06460 4,531,924
2004-05 1.0328 Pl 1.0114 CTY 1.04457 4,256,928
2003-04 1.0365 NRNC 1.0093 CTY 1.04614 4,075,277
2002-03 1.0233 NRNC 1.0121 CTY 1.03568 3,895,539
2001-02 1.0782 PI 1.0148 CTY 1.09416 3,761,328
2000-01 1.0491 Pl 1.0187 UNINC 1.06872 3,437,648
1999-2000 1.0453 PI 1.0166 UNINC 1.06265 3,216,608
1998-99 1.0498 NRNC 1.0244 UNINC 1.07542 3,026,963
1997-98 1.0467 PI 1.0190 UNINC 1.06659 2,814,693
1996-97 1.0467 Pl 1.0164 CTY 1.06387 2,638,971
1995-96 1.0472 Pl 1.0197 UNINC 1.06783 2,480,548
1994-95 1.0071 Pl 1.0136 CTY 1.02080 2,322,981
1993-94 1.0272 Pl 1.0167 UNINC 1.04435 2,275,655
1992-93 1.0082 NRNC 1.0152 CTY 1.02352 2,179,007
1991-92 1.0414 PI 1.0239 CTY 1.06629 2,128,925
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RESOLUTION 2018-17

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTECITO FIRE PROTECTION DISTRICT
ESTABLISHING APPROPRIATION LIMITS UNDER ARTICLE XI11B
OF THE STATE CONSTITUTION OF THE STATE OF CALIFORNIA

WHEREAS, Section 7910 of the Government Code, which became effective on January
1, 1981, requires the governing body of each local jurisdiction to establish by Resolution its
appropriation limit for the following fiscal year pursuant to Article XI1I B of the California State
Constitution at a regularly scheduled or noticed special meeting; and

WHEREAS, it is the intent of the Board of Directors to establish a limit for 2017-18
based on the measure approved by the voters July 8, 2014; and

WHEREAS, at least fifteen (15) days prior to this date, documentation of the
appropriation limit was available for public inspection in the office of the District; and

WHEREAS, the District must annually select price and population factors that may be
used by the District in setting their appropriation limit and therefore elects for FY 2017-18 to use
the change in assessed value due to non-residential new construction of 1.0692 for the Per Capita
factor and the change in the county unincorporated area population of 1.0082 for the Population
factor; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Montecito
Fire Protection District that the Board elects for FY 2017-18 to use the change in non-residential
new construction of 1.0692 and the change in the county unincorporated area population of
1.0082. The factors increase the appropriation limit by a factor of 1.07797 and sets the
appropriation limit for fiscal year 2017-18 at $11,918,248 before application of a voter approved
appropriations limit override.

PASSED AND ADOPTED by the Board of Directors of the Montecito Fire Protection District
this 26" day of November, 2018, by the following vote:

AYES:
NAYS:
ABSENT:
ABSTAIN:

John A. Powell, President
ATTEST:

Michael Lee, Secretary

November 26, 2018



Reg Pg. 68

November 26, 2018



Agenda
|ltem #8



Reg Pg. 70

November 26, 2018



Reg Pg. 71

RESOLUTION NO. 2018-18

FIXING THE EMPLOYER CONTRIBUTION AT AN EQUAL AMOUNT FOR EMPLOYEES AND ANNUITANTS
UNDER THE PUBLIC EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT

WHEREAS, (1)

WHEREAS, (2)

WHEREAS, (3)

RESOLVED,  (a)

RESOLVED,  (b)

RESOLVED,  (c)

RESOLVED,  (d)

Montecito Fire Protection District is a contracting agency under Government Code
Section 22920 and subject to the Public Employees’ Medical and Hospital Care Act (the
“Act”); and

Government Code Section 22892(a) provides that a contracting agency subject to Act
shall fix the amount of the employer contribution by resolution; and

Government Code Section 22892(b) provides that the employer contribution shall be an
equal amount for both employees and annuitants, but may not be less than the amount
prescribed by Section 22892(b) of the Act; and

That the employer contribution for each employee or annuitant shall be the amount
necessary to pay the full cost of his/her enrollment, including the enrollment of family
members, in a health benefits plan up to a maximum of:

Medical Group Monthly Employer Contribution
000 Employees and Annuitants $2,315.00
001 Board of Directors $2,315.00
002 Regular Hourly Employees $1,736.25
003 Part Time Hourly Employees $1,157.50

Plus administrative fees and Contingency Reserve Fund assessments; and be it further

Montecito Fire Protection District has fully complied with any and all applicable
provisions of Government Code Section 7507 in electing the benefits set forth above;
and be it further

That the participation of the employees and annuitants of Montecito Fire Protection
District shall be subject to determination of its status as an “agency or instrumentality of
the state or political subdivision of a State” that is eligible to participate in a
governmental plan within the meaning of Section 414(d) of the Internal Revenue Code,
upon publication of final Regulations pursuant to such Section. If it is determined that
Montecito Fire Protection District would not qualify as an agency or instrumentality of
the state or political subdivision of a State under such final Regulations, CalPERS may be
obligated, and reserves the right to terminate the health coverage of all participants of
the employer.

That the executive body appoint and direct, and it does hereby appoint and direct,
Fire Chief to file with the Board a verified copy of this resolution, and to perform on
behalf of Montecito Fire Protection District all functions required of it under the Act.

CHANGE - ALL BY GROUP, EQUAL, 1 FIXED (REV. 1/2018)
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Adopted at a regular meeting of the Board of Directors at the Montecito Fire Protection
District, this 26™ day of November, 2018.

Signed:

President of the Board of Directors

Attest:

Secretary of the Board of Directors

CHANGE - ALL BY GROUP, EQUAL, 1 FIXED (REV. 1/2018)
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
MONTECITO FIRE PROTECTION DISTRICT

Held at Fire District Headquarters, 595 San Ysidro Road October 17, 2018 at 5:30 p.m.
Director Powell called the meeting to order at 5:30 p.m.

Present: Director Powell, Director Easton, Director Lee, Director Venable and Chief Hickman.
Absent: Director van Duinwyk

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting.

2. Receive presentation from GEO Elements regarding Thomas Fire Retrospective
Report. (Strategic Plan Goal 3)

Ph.D. Crystal Kolden, of GEO Elements provided a power point presentation regarding the
Retrospective Study of Montecito Fire Protection District’s Wildland Fire Program during
the 2017 Thomas Fire. Dr. Kolden responded to various questions from the audience.
Director Powell expressed his gratitude to staff, and all in attendance. Motion to accept the
Thomas Fire Retrospective Report made by Director Lee, seconded by Director Easton and
unanimously passed.

3. Fire Chief’s report.
There were no items to report at this meeting.
4. Board of Director’s report.

There were no items to report at this meeting.

Meeting Adjourned at 7:07 p.m.

President John Abraham Powell Secretary Michael Lee
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
MONTECITO FIRE PROTECTION DISTRICT

Held at Fire District Headquarters, 595 San Ysidro Road October 18, 2018 at 5:30 p.m.
Director Powell called the meeting to order at 5:30 p.m.
Present: Director Powell, Director Easton, Director Lee, Director Venable and Chief Hickman.
Absent: Director van Duinwyk
1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting.

2. Receive presentation from GEO Elements regarding Climate Change. (Strategic Plan
Goal 3)

University of Idaho professor, Crystal Kolden provided a power point presentation

regarding Climate Change. Dr. Kolden responded to various questions from the audience.
The Chief expressed his gratitude to Dr. Kolden, and all in attendance.

3. Fire Chief’s report.
There were no items to report at this meeting.
4. Board of Director’s report.

There were no items to report at this meeting.

Meeting Adjourned at 7:09 p.m.

President John Abraham Powell Secretary Michael Lee
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MINUTES OF THE ADJOURNED REGULAR MEETING OF THE BOARD OF
DIRECTORS OF THE MONTECITO FIRE PROTECTION DISTRICT

Held at Fire District Headquarters, 595 San Ysidro Road October 29, 2018 at 2:00 p.m.
Director Powell called the meeting to order at 2:01 p.m.

Present: Director Powell, Director Easton, Director Lee, Director Venable. Chief Hickman and
District Counsel Mark Manion were also present.

Absent: Director van Duinwyk

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

There were no public comments at this meeting.

2. Public Hearing for Ordinance No. 2018-01 of the Montecito Fire Protection District
amending Section 6 of Montecito Fire Protection District Ordinance No. 2016-01.
(Strategic Plan Goal 2.1)

Director Powell opened the public hearing. There was no public testimony. Director
Powell closed the public hearing. Motion made by Director Easton, seconded by Director
Lee to adopt Ordinance No. 2018-01 of the Montecito Fire Protection District as read by
title only. The Roll Call Vote was as follows:

Ayes: J. Venable, M. Lee, J. A. Powell, S. Easton
Nays: None

Abstain: None

Absent: P. van Duinwyk

Motion made by Director Easton, seconded by Director Lee and unanimously passed to
direct the Fire Chief to file a Notice of Exemption pursuant to the California Environmental
Quality Act with the Santa Barbara County Clerk.

3. Report from Staff and Ad-Hoc Committee regarding Board of Directors Policy
Manual.

Director Easton provided a report regarding various changes within the Directors Policy
Manual. Chief Taylor provided background information regarding the development of the
Directors Policy Manual.

a. Consider recommendation for approval of Board of Directors Policy Manual.
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Motion to approve the Board of Directors Policy Manual with suggested changes
made by Director Lee, seconded by Director Easton and unanimously passed.

4. Consider recommendation for approval of the Annual Employee Reimbursement
Disclosure report. (Strategic Plan Goal 9.1)

District Accountant Nahas provided a staff report regarding the Annual Employee
Reimbursement Disclosure report. Motion to approve the Annual Employee
Reimbursement Disclosure report made by Director Easton, seconded by Director Lee and
unanimously passed.

5. Approval of Minutes of the September 24, 2018 Regular Meeting.

Motion to approve the minutes of the September 24, 2018 Regular meeting made by
Director Easton, seconded by Director Venable and unanimously passed.

6. Fire Chief’s report.

Chief Hickman stated that the Valor Ceremony is tomorrow evening at Montecito Union
School. The Chief also mentioned that the Firefighter’s Association would host a
Thanksgiving charitable gala on November 18, 2018. Chief Hickman provided an update
regarding significant calls in September.

7. Board of Director’s report.

Director Powell stated that Wildland Specialist Maeve Juarez and Captain Sizemore of the
Santa Barbara City Fire Department provided a presentation at Santa Barbara High School
regarding women in Fire Service.

8. Suggestions from Directors for items other than regular agenda items to be included
for the November 26, 2018 Regular Board meeting.

Director Powell stated that he and Director van Duinwyk are interested in the possibility of
solar energy in conjunction with re-roofing. A discussion item regarding solar energy will
be included on the next agenda.

Meeting Adjourned at 3:07 p.m.

President John Abraham Powell Secretary Michael Lee
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LOMPOC FIRE DEPARTMENT

September 19,2018

Fire Chief Chip Hickman
Montecito Fire Protection District
595 San Ysidro Rd.

Santa Barbara City, Ca 93108

Dear Chief Hickman,

As Strike Team Leader Trainee during the recent deployment of XSB1521C to the Delta Fire in Shasta
County, I would like to take a moment to express my thanks for your department’s support, as well as
the work of your members. )

Engine 391 led by Captain Ben Hauser, Engineer Dana St. Oegger, Firefighter Dan Arnold and
Firefighter David Johnson worked hard each and every day and demonstrated a positive attitude and
work ethic. The crew worked collaboratively with the other resources on the strike team and I was easily
assured that their efforts would be completed diligently and safely. The crew was always prepared, on
time, knowledgeable, and safe. This level of professionalism and work ethic afforded me the opportunity
to remain focused on the big picture and support the crews and division resources.

While I am sure these comments come as no surprise, you can continue to be proud that your firefighters
represented the community of Montecito and your agency with true professionalism. It was a pleasure to

work with them and I look forward to the next opportunity.

Respectfully,

Battalion Chief

115 South G. St. — Lompoc — Ca. — 93436 — (805)736-4513
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October 1, 2018

Montecito Fire Protection District
Rofand J. Jensen

595 San Ysidro Rd

Santa Barbara CA 93108

Re: Compensaticn Disclosure Statement

Dear Roland J. Jensen :

Delta Dental recognizes the important role health coverage brokers or consultants play in advising public
agency groups about appropriate health plan options.

In compliance with California Health & Safety Code § 1367.08 (AB 2589), Delta Dental is committed to
disclosing to each Governing Board of applicable public agencies information about fees and compensation
paid to an agent, broker, or individual relative to any public agency contract with Delta Dental. The applicable
definition (California Government Code § 6500) of a public agency is:

"Public agency includes, but is not limited to, the federal government or any federal department or
agency, this state or any state department or agency, a county, county board of education, county
superintendent of schools, city, public corporation, public district, regional transportation
commission of this state or another state, or any joint powers authority formed pursuant to this
article by any of these agencies.”

The Compensation Disclosure information below lists the compensation Delta Dental paid during the 2017
plan year to a broker or consultant in relation to your public agency group dental plan.

Compensation Disclosure Statement

Public Agency Name: Montecito Fire Protection District
Group Number: 11916

Broker/Consultant Name: Hub International Ins Services Inc
Address: PO Box 2158

City/State/Zip: Riverside CA 92516

Calendar Year 2017 Total Compensation Paid: $18,150.24

Thank you for doing business with Delta Dental.

2%

Mohammad Navid
Group Vice President Sales
Delta Dental of California

Delta Dental of California

Headquarters: Claims Processing, Offices in;

560 Mission Street Customer Service; Cerritos, Fresno, Oakland,
Suite 1300 P.0O. Box 997330 Rancho Cordova, San
San Francisco, CA 94105 Sacramento, CA 95899-7330 Diego,

415-972-8300 San Francisco

November 26, 2018
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OCTOBER 2018
CALLS BY INCIDENT TYPE
TOTAL INCIDENTS: 96

FIRE: O EMS: 41
HAZARDOUS CONDITION: 4 PUBLIC SERVICE** 13
FALSE ALARM: 13 GOOD INTENT*: 25
SEVERE WEATHER: O SPECIAL INCIDENT TYPES: O

OCTOBER 2018 INCIDENT TYPES

Special Incident Type - Severe Weather
0% 0%

Fire
False Alarm %

14%

EMS
43%

Good Intent
26%

Public Service \ Hazardous Condition
13% 4%

*Good Intent: Firefighters respond to a reported emergency, but find a different type of
incident or nothing at all upon arrival to the area. Example: A caller reports smoke on the
hillside. Firefighters arrive to discover a grading operation at a construction site is creating
dust mistaken for smoke. Dispatched and Cancelled Enroute falls in this category.

** Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue,
ring removal, water problem; lift assists, seized gate, stalled elevator, providing the Sheriff’s
Department with a ladder to enter a building.
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