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MONTECITO FIRE PROTECTION DISTRICT
AGENDA FOR THE FINANCE COMMITTEE MEETING

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California
October 16,2014 at 2:00 p.m.

Agenda Items May Be Taken Out Of The Order Shown

Public comment: Any person may address the Finance Committee at this time on any non-
agenda matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District; 30 minutes total time is allotted for this discussion.

Time Certain 2:00 p.m. Conference call with Bill Curtis, of Sullivan, Curtis, Monroe, the
District’s broker of record for worker’s compensation insurance, to discuss recommended
change in insurance providers.

Review and make recommendation for approval of September 2014 financial statements.

Review and make recommendation for approval of Resolution 2014-13, Fixing the
Employer’s Contribution Under the Public Employees' Medical and Hospital Care Act.

Review and make recommendation for approval per Resolution 2013-18, for purchase of
Hardware and Software necessary to upgrade District’s IT Infrastructure. (Approved in FY
2014/15 Budget.)

Review PARS statement.

Discuss cancellation of November Finance Committee meeting.

Fire Chief’s Report.

Requests for items to be included for the next Finance Committee Meeting.

Adjournment

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is October 10, 2014.

MONTECITO FIRE PROTECTION DISTRICT

Chip Hichnan, Fire Chief

Note:

T,

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District
office at 969-7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Materials related
to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the
Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours.
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Variance Report

Finance Committee - October 16, 2014

FINP. 5

Report Line Item Variance Explanation

Balance Sheet 0230 The receivable ba_lancej is for two fire reimbursements from last fiscal year.
$86,886 was received in September.

Balance Sheet 1210 Outstanding payments at month-end. Included in the Cash Reconciliation
report.

Balance Sheet 1330 Funds temporarily borrowed from FL:Ind 3653 to help offset potential cash flow
shortages due to tax revenue collection schedule.

Balance Sheet 1730 This account is as a holding account for any deposits made through the County
Treasurer. All deposits are cleared with a Budget Journal Entry.
The negative residual fund balance is due to operating expenses exceeding YTD
revenues collected. Ending Fund Balance -664,047 - Beg. Fund Balance

Balance Sheet 2200  $2,545,233 = Change in Fund Balance -$3,209,280. The Change in Fund
Balance ties to the net operating change on Financial Status report pg 4 of 8,
second column.

Einancial Status 5105 The line item is being u.sed to ac_count for ﬁr?t res_ponse services provided to
AMR and dispatch services provided to Carpinteria-Summerland Fire.

Financial Status 6300 Overtime activity is high due to fire assignments.

Einancial Status 8700 The entry.for $531 w?s incorrectl.y posted to Fund 3650. The expense was for
legal services for Station 3 and will be posted to Fund 3653.

Financial Status Fund 7830 & Payments for the side fund pension bond are paid semi-annually. The first

3651 7910 payment was paid on July 15, and the next payment is due January 15.

Financial Status 8300 The year to date expense of $154,933 is for the Type 6 Patrol that was paid for

Fund 3652 last fiscal year, but received this fiscal year.
CalPERS issued a $23,000 subsidy payment to the District. It's part of a $20

Revenue Transactions 5909 million distribution to contracting agencies that made contributions toward
health care premiums for Medicare eligible retirees.

. Expenses are high in September due to 2 months worth of invoices for Liebert

Expenditure Trend 7460 . . .
Cassidy Whitmore, PPP and JDL Mapping.

Expenditure Trend 7650 Includes fees of $28,000 for the Prop 4 Override Election held in July.
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Cash Balance at 9/1/14

Income:

Tax Revenue
Interfund Loan to General Fund

CalOES - Cocos Fire, May 2014
CSFD Dispatch Services
CalPERS - Medicare Subsidy Pmt
Rental Property Distribution
Cal Card Rebate
Patches/Stamps Purchases

Expenses:
Claims Processed
Payroll
Other:
Interfund Loan to General Fund
Reimbursed expenses*

Cash Balance at 9/30/14

Cash in Treasury per Balance Sheet
Difference

Reconciliation:
Outstanding payroll claims
Delta Dental
Vision Service Plan

CalPERS retirement contributions

Mass Mutual contributions

Payroll Taxes & Direct Deposit
Outstanding claims

CalPERS health insurance

State Fund Compensation Ins.

Verizon Wireless

Chevron Business Card

* Summary of reimbursed expenses:

MONTECITO FIRE PROTECTION DISTRICT
CASH IN TREASURY - ALL FUNDS
September 30, 2014

FIN P. 45

Fund 3650 Fund 3651 Fund 3652 Fund 3653 Fund 3654

General Pension Obl. Capital Outlay Land & Bldg Mello-Roos All Funds
922,631.88 161.87 2,092,829.31 7,864,438.02 9,5629.54 10,889,590.62
1,500,000.00 - - - - 1,500,000.00
86,886.41 - - - - 86,886.41
21,435.00 - - - - 21,435.00
23,536.67 - - - - 23,536.67
19,570.76 - - - - 19,570.76
192.19 - - - - 192.19
18.80 - - - - 18.80
1,651,639.83 - - - - 1,651,639.83
(166,171.26) - - - - (166,171.26)
(977,772.62) - - - - (977,772.62)
- - - (1,500,000.00) - (1,500,000.00)
865.74 - - - - 865.74
(1,143,078.14) - - (1,500,000.00) - (2,643,078.14)
1,431,193.57 161.87 2,092,829.31 6,364,438.02 9,529.54 9,898,152.31
2,072,168.51 161.87 2,092,829.31 6,364,438.02 9,529.54 10,539,127.25
640,974.94 - - - - 640,974.94
13,372.50 - - - - 13,372.50
2,737.80 - - - - 2,737.80
88,569.03 - - - - 88,569.03
20,311.00 - - - - 20,311.00
367,381.41 - - - - 367,381.41
88,318.39 - - - - 88,318.39
59,065.17 - - - - 59,065.17
1,013.50 - - - - 1,013.50
206.14 - - - - 206.14
640,974.94 - - - - 640,974.94

Paragon Builders - Reimbursement for project materials purchased by the District, $ 837.50
MERRAG - Reimbursement for office supplies, $ 28.24



MONTECITO FIRE PROTECTION DISTRICT
WARRANTS AND CLAIMS DETAIL

September 2014

Payee Description Amount
Fund 3650 - General
ACS Government Systems Inc Firehouse software maintenance: 4/1/14-3/31/15 1,875.00
ADP Inc ADP fees, 9/2/14 256.79
AFLAC Employee paid insurance 1,501.22
Airgas West Oxygen refills 94.56
A-OK Weed & Brush Service Roadside maintenance: 8/25-8/27/14 2,750.00
Aqua Lab Industries Hydrostatic testing (9) 192.00
Bound Tree Medical Medical supplies 1,146.86
Burtons Fire Inc Relief valve: E93 1,455.35
Carquest Auto Parts Shop supplies 80.33
Chevron Business Card Gasoline charges: Fire assignments 414.64
Citygate Associates LLC SOC Study, August (Project to date - $74,197) 11,671.04
Compuvision Service call to transition to Impulse 725.00
Cox Communications CAD connectivity & Internet 2,669.59
Dewitt Pinto Petroleum Diesel Fuel, 2 visits 2,087.12
Entenmann Rovin Co BC Badge: T. Ederer 192.94
Hayward Lumber Company Training materials 451.65
Informa Corp Computer support, August 7,628.83
JDL Mapping Mapping services, 2 months 1,875.00
Liebert Cassidy Whitmore Labor attorney fees, 2 months 3,650.00
MGB Industrial Supply Part for E91 hose and OES 317 87.08
Mission Uniform Service Inc Shop towels 331.62
Montecito Firemens Assoc Reimbursement for 4th of July furniture rentals 773.00
Montecito Water District Water service, 2 months 826.68
Nestle Pure Life Direct Bottled water, Sta. 1 174.38
Peyton Scapes Landscape maintenance 500.00
Precision Imaging Office copier usage fee, August 342.39
Price Postel & Parma Legal services, 2 months 13,766.50
Rayne Water Conditioning Soft water service, semi-annual 816.36
Santa Barbara Trophy Employee name badges 26.46
Satcom Global Inc Satellite phone charges 148.39
SB County Auditor-Controller Additional user tax 9.15
SB County Clerk Prop 4 Mail Ballot Election, July 2014 28,515.82
Shift Calendars Shift calendars for 2015 780.53
Southern California Edison Electricity service, Sta. 1 & 2 2,777.48
Sprint E92 Sim card for MDC, August 37.99
Staples Credit Plan Office supplies: flash drives, pads, paper 443.21
Staples Credit Plan Office supplies: toner cartridges 292.54
Staples Credit Plan Office supplies: coffee, binders, tabs, other 382.49
State Compensation Insurance Fund  Worker's comp insurance premium 59,065.17
Steven's Detailing Inc Cleaning supplies for vehicles 186.73
Suds-Duds Launderette Turnouts cleaned 111.30
The Gas Company Gas service 102.88
The Village Service Station Gasoline charges, July 1,991.19
Turnout Maintenance Co LLC Turnouts repairs 778.00
Unisource Household supplies 844.60
US Bank Corporate Card Assessor's parcel map 7.00
Investigation supplies 60.31
Publications for helicopter staging 85.39
Certified mail, office supplies 99.05
Incident food 147.20
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Payee Description Amount

US Bank Corporate Card (cont'd) STB Haz Mat: Calibration service 164.07
Prevention appreciation lunch for CA Conserv Corps 164.94

Shop vacuum and hose nozzle repairs 231.01

Framed prints for Conference Room 344.00

Smog check, oilffilters, floor liner for Sq91 431.37

Microwaves: Dispatch & Staff 431.96

Portable radios engraving 464.40

Hand tools for engines 466.94

Compound miter saw 538.73

Gasoline charges 619.21

Building improvements: flooring and partitions 1,416.89

2014 Haz Abatement mailing service 2,103.79

Verizon California Telephone service 1,897.26
Verizon Wireless Wireless service, Sept. 1,013.50
Village Automotive Repair Inc Repair for Utility 93 350.64
Village Automotive Repair Inc Brake inspection for BC 39.00
Village Automotive Repair Inc Electrical repair to 900 vehicle 65.00
Village Automotive Repair Inc Engine oil change for 912 59.34
Wilson Printing Business cards: Ederer, Gil 140.40
Fund 3650 Total  166,171.26
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MONTECITO FIRE PROTECTION DISTRICT
PAYROLL EXPENDITURES
September 2014

Regular Salaries $ 502,262.02
Directors Fees 1,600.00
Auxiliary 1,173.00
FLSA Safety 12,202.70
FLSA Dispatch 2,876.30
Regular Overtime 175,216.74
Chief Officers - Extra Duty 8,511.96
Dispatch Cadre Earnings 2,381.04
Mass Mutual 457 Contribution 8,400.00
Gross Wages $ 714,623.76
District Contributions to Insurance 103,223.22
District Contributions to Medicare/FICA 9,797.89
District Contributions to SUI 69.33
CalPERS Employee Contribution, District paid 49,021.36
CalPERS Employer Contribution, Employee paid (24,708.22)
CalPERS, District Contribution 127,246.50
Due to AFLAC (1,501.22)
Total Benefits 263,148.86
Grand Total $ 977,772.62
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PRICE, POSTEL & PARMA LLP

COUNSELLORS AT LAW
POST OFFICE BOX 99

SANTA BARBARA, CA 93102-00989
(805) 962-0011

MONTECITO FIRE PROTECTION DISTRICT
595 SAN YSIDRO ROAD
SANTA BARBARA, CA 93108

ACCOUNT SUMMARY BALANCE

RE: GENERAL MATTERS
Our File Number: 12611-00000

RE: 2014 PROPOSITION 4 OVERRIDE
Our File Number: 12611-00083

RE: RELM RADIOS
Qur File Number: 12611-00084

TAX ID # 905-1782877

August 8, 2014

File #: 12611

Invoice #: 116904
Billng Attorney: MSM

649.00

560.50

2,808.00

FIN P. 53

Current Total Charges

SUMMARY OF CURRENT CHARGES

Current Fees 4017.50

Total Current Fees & Costs 4,017.50
Total Current Due

SUMMARY OF PAST DUE BALANCES

Total Past Due

4,017.50

$4,017.50

$0.00



PRICE, POSTEL & PARMA LLP

COUNSELLORS AT LAW
POST OFFICE BOX 99
SANTA BARBARA, CA 93102-0099

(B05) 962-0011

MONTECITO FIRE PROTECTION DISTRICT

595 SAN YSIDRO ROAD
SANTA BARBARA, CA 93108

ACCOUNT SUMMARY BALANCE

RE: GENERAL MATTERS
Our File Number: 12611-00000

RE: CONFLICT OF INTEREST
Our File Number: 12611-00001

RE: ELECTION OF DIR/STMNT OF FACTS
Our File Number: 12611-00006

RE: STATION THREE
Our File Number: 12611-00059

FIN P. 54

TAX ID # 95-1782877

September 8, 2014

File #: 12611
Invoice #: 117367

Billing Attorney: MSM

4,336.50

1,091.50

1,534.00

531.00 - Fund 2653

RE: BOARD MTGS 1,622.50
Our File Number: 12611-00061
RE: RELM RADIOS 395.00
Our File Number: 12611-00084
RE: DISTRICT WEBSITE 238.50
Our File Number: 12611-00085
Current Total Charges 9,749.00

SUMMARY OF CURRENT CHARGES

Current Fees

Total Current Fees & Costs
Total Current Due

SUMMARY OF PAST DUE BALANCES

- B3?|.°° Fond 26%%
el

$9,749.00
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RESOLUTION NO. 2014-13

RESOLUTION FIXING THE EMPLOYER'SCONTRIBUTION UNDER THE
PUBLIC EMPLOYEES MEDICAL AND HOSPITAL CARE ACT

WHEREAS, (1) Government Code Section 22892(a) provides that alocal agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the
amount of the employer's contribution at an amount not |ess than the amount required
under Section 22892(b)(1) of the Act, and

WHEREAS, (2) The Montecito Fire Protection District isaloca agency
contracting under the Act; now, therefore be it

IT ISHEREBY RESOLVED by the Governing Board of the Montecito Fire
Protection Distict as follows:

(a) That the employer's contribution for each employee or annuitant shall be the
amount necessary to pay the full cost of hig’her enrollment, including the
enrollment of family members, in a health benefits plan up to a maximum of:

Contribution

Code Bargaining Unit per Month
00 Monthly Employees/Annuitants $1,531
01 Board of Directors $1,531
02 Regular Hourly Employees $1,148
03 Part-time Hourly Employees $ 767

Plus administrative fees and Contingency Fund assessments; and be it further

(b) That Montecito Fire Protection District has fully complied with any and all
applicable provisions of Government Code Section 7507 in electing the benefits
set forth above.

PASSED AND ADOPTED at aregular meeting by the Governing Board of the
Montecito Fire Protection District at 595 San Y sidro Road, Santa Barbara, Californiathis
27" day of October 2014, by the following vote, to wit:

AYES:
NOES:
ABSTAIN:
ABSENT:

FIN P. 57



FIN P. 58



Agenda
ltem #5



FIN P. 60



STAFF REPORT

Prepared for: Montecito Fire Protection Finance Committee
Prepared by: Geri Ventura

Date: October 10, 2014
Topic: Purchase of IT Infrastructure / Servers
Summary

It has been the past practice for the District to replace workstations and computer equipment 5
years after original purchase. This is due to predicted life expectancy and improvements to
operating systems and programs.

Background or History

The District’s current computer networking infrastructure scheduled for replacement includes:

Main Server (Original Purchase date 4/1/2010)

Terminal Server - provides remote access for Station 2 (Original Purchase date 4/1/2010)
Backup Server (Original Purchase date 9/22/2011)

UPS device

1 Mapping Computer (Original Purchase date 9/25/09)

New hardware requires upgrades to software related to basic Microsoft operations, including
operating systems, email services and back-up software. Microsoft requires licensing based on
users and/or workstation installations.

Final bids are still coming in, but will be presented at the Committee Meeting.

It 1s staff’s recommendation that we purchase from the lowest bidder. All vendors are bidding on
the same equipment specifications and software.

The following IT Infrastructure and Workstation replacements are proposed:

Hardware:

Dell PowerEdge R720 Server (Main Server)
Dell PowerEdge R320 Server (Terminal Server)
Synology Rack Mount Back Up Server

APC Smart UPS 3000 Rack Mount

Dell Precision T1700 (Mapping Computer)
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Software:

Windows 2012 Server R2 (Main / Terminal)

Windows 2012 Server R2 (Main / Terminal) workstation licenses
MS Exchange Server

MS Exchange Server - 60 User licenses (Email accounts)
Terminal Server - 5 User licenses (Remote Desktop Service)
Backup Exec 2014

Back up agent for MS Exchange

Back up agent for SQL



RESOLUTION NO. 2013-18

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MONTECITO FIRE PROTECTION DISTRICT
ADOPTING RULESAND REGULATIONSFOR THE
PURCHASING OF SUPPLIES AND EQUIPMENT, SPECIAL SERVICES
AND CONTRACTORSFOR PUBLIC IMPROVEMENT PROJECTS

PURSUANT to the provisions of Government Code sections 54201 et seq. and
Public Contract Code sections 20810 et seq., the following shall constitute the Rules and
Regulations of the Montecito Fire Protection District ("District") governing the policies and
procedures for purchasing of supplies and equipment, special services and contractors for public
improvement projects by the District.

1. Every purchase of supplies and equipment, special services and contractors for public
improvement projects by the District shall be made pursuant to these rules and regulations.

2. Except as provided in these rules and regulations, no supplies and equipment, special
services or contractors for public improvement projects may be contracted without the approval
of the Board of Directors of the District

3. All supplies and equipment, special services and public improvement projectsincluded in
the District’s final budget are considered approved by the Board of Directors and the Fire Chief
or designee (“Fire Chief”) is authorized to cause such itemsto be purchased as provided in these
rules and regulations.

4. The following contracts may be entered into by the Fire Chief without the necessity of
calling for bids.

A. Supplies and equipment in an amount up to $20,000.

B. Special services (as defined in Public Contract Code section 20812) in an amount
up to $20,000.

C. Contractors for public improvement projectsin an amount up to $10,000.
5. Supplies and Equipment. Whenever the expenditure required for the purchase of supplies

and equipment exceeds $20,000, the District may, in the Fire Chief's discretion, procure bids for
the purchase of supplies and equipment by any one of the following methods:

(A) By publication of anoticeinviting bids at least once in a newspaper of general
circulation in the Montecito area. Such notice shall state the time and place for the
opening of bids and shall state the specifications for the supplies and equipment to be
purchased. Said publication must be made at least ten (10) days prior to the time set for
the opening of bids.
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(i) In addition to publication, the Fire Chief may notify prospective bidders
by letter or telephone that bids are being called for.

(i)  Atthetime and place fixed for the opening of bids, the bids shall be
publicly opened and read, the bids tabul ated, and the contract presented to the District
Board for consideration at the next scheduled meeting.

(B) Inlieu of publication, the Fire Chief may submit specificationsto at |east three
prospective bidders and request that bids be submitted at afixed time and place. The Fire
Chief shall open the bids at the time and place set for the same and present them to the
District Board for consideration at the next scheduled meeting.

(C) TheFire Chief may purchase supplies and equipment in connection with any
officia state, federal or county bid.

(D)  Notwithstanding anything to the contrary in this section, the Board of Directors
reserves the right to reject any and all bids and authorize the Fire Chief to purchase
necessary supplies and equipment on the open market.

(E) If, inthejudgment of the Fire Chief, supplies and equipment are needed in order
to make emergency repairs, construction or maintenance, which emergency will not
allow the normal procedure for purchase to be followed, Fire Chief may purchase all
necessary supplies and equipment on the open market without complying with the
competitive bidding requirements specified herein. The Fire Chief shall make a complete
report of the circumstances constituting the emergency to the Board of Directors at its
next scheduled meeting following the purchase of said supplies and equipment.

(F)  All supplies and equipment purchased in excess of $10,000 shall be pursuant to a
contract approved by the Board of Directors.

6. Special Services. Whenever the expenditure required for the purchase of special services
exceeds $20,000, the District may, in its discretion, direct the purchase of such special services
pursuant to the issuance of arequest for proposals or qualifications. All special services
purchased in excess of $20,000 shall be pursuant to a contract approved by the Board of
Directors.

7. Public Improvement Projects. Whenever the expenditure required for the purchase of
contractors for public improvement projects exceeds $10,000, such purchases shall be awarded
to the lowest responsible bidder in accordance with the competitive bid procedures set out in
Public Contract Code section 20813. All contractors for public improvement projects purchased
in excess of $10,000 shall be pursuant to a contract approved by the Board of Directors.

8. This Resolution No. 2013-18 repeals and supersedes Montecito Fire Protection District
Resolution No. 2013-13 dated August 19, 2013 and becomes effective immediately.
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PASSED AND ADOPTED this 18th day of November, 2013, by the following vote:

AYES: G.B.Sinser, JA. Powell, J. Venable, S. Keller, R. Jensen
NOES: None
ABSTAIN: None
ABSENT: None

President of the Board of Directors
MONTECITO FIRE PROTECTION DISTRICT

ATTEST:

Secretary
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MONTECITO FIRE PROTECTION DISTRICT Monthly Account Report for the Period
PARS GASB 45 Program 8/1/2014 to 8/31/2014

Stephen Hickman

Fire Chief

Montecito Fire Protection District
595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Beginning Ending
Balance as of Balance as of
Source 8/1/2014 Contributions Earnings Expenses Distributions Transfers 8/31/2014
Employer Contribution 54,169,035.48 $0.00 $85,305.63 $2,314.45 $0.00 $0.00 $4,252,026.66
Totals $4,169,035.48 $0.00 $85,305.63 $2,314.45 $0.00 $0.00 $4,252,026.66

Investment Selection
Balanced HighMark PLUS

Investment Objective

The dual goals of the Balanced Strategy are growth of principal and income. While dividend and interest income are an important component
of the objective's total return, it is expected that capital appreciation will comprise a larger portion of the total return. The portfolio will be
allocated between equity and fixed income investments.

Investment Return

Annualized Return

1-Month [ 3-Months | 1-Year 3-Years | 5-Years | 10-Years Inception Date |
2.05% 2.40% 13.11% 10.24% N/A N/A 1/19/2010

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be
subject to change.

Investment Return; Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Inception Date: Plan's inception date

4350 Von Karman Ave.. Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250  www.pars.org
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