
 
 
 
 

MONTECITO FIRE PROTECTION DISTRICT 
 

Agenda for the Regular Meeting of the Board of Directors  
 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, California 

  February 27, 2023 at 2:00 p.m. 

Agenda items may be taken out of the order shown. 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.) 

2. Receive 2022 Operations Report from Division Chief Neels. (Strategic Plan Goal 3)  

a.  Staff report presented by Division Chief Neels. 

3.   Receive 2022 Fire Prevention Bureau Report from Fire Marshal Briner. (Strategic Plan 
Goal 3)  

a.  Staff report presented by Fire Marshal Briner. 

4.   Receive Annual Report from Chief Taylor. (Strategic Plan Goal 3) 

a. Staff report presented by Fire Chief Taylor. 

5. Presentation regarding Long Term Financial Outlook by Accountant Nahas. (Strategic Plan 
Goal 8)  

a. Staff report presented by Accountant Nahas.  

6. Determine Fair Market Value of Rental Property. (Strategic Plan Goal 1)  

a.  Staff report presented by Fire Chief Taylor.  

7. Consider budget allocation for attorney fees related to Santa Barbara County Ground 
Ambulance Contract not to exceed $50,000.  (Strategic Plan Goal 3)  

a.  Staff report presented by Fire Chief Taylor.  

8.  Approval of Minutes of the January 23, 2023 Regular Meeting. 
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Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at 
969-7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. 

 
Materials related to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public 
inspection in the Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours. 

9.  Fire Chief’s report. 

10. Board of Director’s report. 

11. Suggestions from Directors for items other than regular agenda items to be included for 
the March 27, 2023 Regular Board meeting.  

12. CLOSED SESSION:  

a. Conference with Labor Negotiators (Government Code section 54957.6)  
   Agency designated representatives: Director van Duinwyk and Director Lee 

Unrepresented employee: Fire Chief 
 

Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 
54950. The date of the posting is February 23, 2023.  

 

       
Kevin Taylor, Fire Chief 
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief     
Prepared by: David Neels, Division Chief – Operations 
Date:  February 27, 2023 
Topic:   2022 Annual Operations Bureau Report 
 
 
Summary 
We are proud to present the 2022 Annual Operations Bureau Report. 
 
Discussion 
The 2022 Annual Operations Bureau Report captures the organizations operational performance for 
calendar year 2022. 
 
Conclusion 
Staff recommends that Board receive and file the 2022 Annual Operations Bureau Report. 
 
Attachments 

1. 2022 Annual Operations Bureau Report 
 
Strategic Plan Reference 
Strategic Plan Goal #3, Achieve Excellence in Community Service 
 

Bd. Pg. 5

February 27, 2023



Bd. Pg. 6

February 27, 2023



quarterly
operations
report
Board of Directors 
Meeting
February 27, 2023

01

Bd. Pg. 7

February 27, 2023



Fire

Hazardous Condition

EMS

Good Intent Call

Public Service

False Alarm

r e s p o n s e  d a t a  f o r  q 4  o f  2 0 2 2

R E S P O N S E S  B Y  C A T E G O R Y

Quarterly Operations Report
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R E S P O N S E S  B Y  P E R C E N T A G E

Bd. Pg. 8

February 27, 2023



e m e r g e n c y  c a l l s  f o r  s e r v i c e

T o t a l  R e s p o n s e  T i m e  ≥  7 : 0 0  =  1 2 5  C a l l s  =  8 9 %

T o t a l  R e s p o n s e  T i m e  ≤  7 : 0 0  =  1 5  C a l l s  =  1 1 %

Board Policy: Total Response Time of 7:00 minutes, 90% of the time

Total Response Time = Call Processing + Turnout Time + Drive Time 

TOTAL EMERGENCY CALLS IN MTO DISTRICT = 140

7:00 minutes or less, 89% of the time for Emergency Response in Q4 

(1:00) (2:00) (4:00) 

Quarterly Operations Report 03
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7 - m i n u t e  R e s p o n s e  M a p

Quarterly Operations Report 04
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N o t e w o r t h y  i n c i d e n t s

On November 25, Montecito Fire received a call for a structure fire on the 800 block of Romero Canyon Road. Firefighters
first on scene found a fully involved shed. Flames spread to nearby vegetation, burning approximately 1/8 of an acre. No
evacuations were necessary.

A total of five engines responded including resources from Montecito Fire, Carpinteria-Summerland Fire, Santa Barbara
City Fire and Santa Barbara County Fire. Santa Barbara County Sheriff's deputies also responded. 

ROMERO CANYON SHED FIRE

Quarterly Operations Report 05
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N o t e w o r t h y  i n c i d e n t s

Quarterly Operations Report 06

On November 26,
Montecito Fire responded
to a distressed hiker on the
Hot Springs Trail. The 25-
year-old woman was
feeling faint and
paramedics determined
she needed to be hoisted
out via helicopter. Santa
Barbara County Fire Copter
4 hoisted the patient out
and she was transported
via ambulance to the
hospital. Santa Barbara
County Search and Rescue
assisted with the response. 

HOT SPRINGS
TRAIL RESCUE
WITH HOIST
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N o t e w o r t h y  i n c i d e n t s

Quarterly Operations Report 07

On November 26, Montecito
Fire responded to a traffic
collision on Highway 101 near
Ortega Hill Road involving
seven vehicles and a
motorcyclist. The northbound
lanes were closed for several
hours as a result of the
incident. One patient was
treated for moderate injuries,
the rest were uninjured. 

MULTI-VEHICLE
CRASH ON
HIGHWAY 101
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N o t e w o r t h y  i n c i d e n t s

Quarterly Operations Report 08

On December 10, Montecito
firefighters on Medic Engine
91 responded to San Ysidro
Creek to help a stranded
dog.  Wilson, the 14-year old
dog, had wandered away
from home and gotten
stuck in the creek. His
family found him there
after he did not return
home from his typical time
outside. Firefighters carried
Wilson out and returned
him to his family. 

DOG RESCUE

Bd. Pg. 14

February 27, 2023



m u t u a l  a i d  r e s p o n s e s

09Quarterly Operations Report

On November 3, Montecito
Fire responded to the
Ward Fire in Goleta to
assist our Santa Barbara
County Fire partners. 

w a r d  F i r e ,  g o l e t a
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10Quarterly Operations Report

t r a i n i n g  i n  q 4

On Nov. 14, several of our personnel participated in a joint
drill with members of the Santa Barbara County Type 3
Incident Management Team and the San Luis Obispo
County Type 3 Incident Management Team. The Santa Maria
Veterans Hall served as the mock incident command post
where the team sections worked together to respond to a
wildfire scenario in Suey Creek. The training allowed our
personnel to build valuable relationships with our partners
across both Santa Barbara and San Luis Obispo counties and
practice their specialized incident management skills. 

x s b / x s l  t y p e  3  i n c i d e n t  m a n a g e m e n t
t e a m  j o i n t  d r i l l
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t r a i n i n g  i n  q 4

11Quarterly Operations Report

Members of the Department attend quarterly Emergency
Medical Technician and Paramedic continuing education
training. Training sessions may include patient assessments
and opportunities to review the efficient use of cardiac
monitors, airway devices, and medication administration.
Working as a team, and becoming proficient in our
treatment skills is a true benefit for our patients.

E M S  T R A I N I N G

Bd. Pg. 17

February 27, 2023



P e r s o n n e l  u p d a t e s

12Quarterly Operations Report

In December, David Johnson and Daniel Arnold were promoted to Fire Engineer and Billy
Wrenn was appointed to Fire Engineer-Inspector. Their new positions became effective in
January 2023. We are grateful for their dedication to Montecito Fire and congratulate them
all on this significant professional achievement. 

P R O M O T I O N S  &  A P P O I N T M E N T S

Fire Engineer 
David Johnson

Fire Engineer 
Daniel Arnold

Fire Engineer-Inspector 
Billy Wrenn
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c o m m u n i t y  e n g a g e m e n t

13Quarterly Operations Report

On Nov. 5,  community members volunteered their time
to collect trash and improve areas around Montecito.
Montecito Firefighters Association resumed our tradition
of serving the volunteers a well-deserved lunch in the
Upper Village and our PIO hosted an information booth.

M o n t e c i t o  b e a u t i f i c a t i o n  d a y

As Montecito got into the holiday spirit, firefighters pitched in to help
decorate the Hathaway Holiday Tree on San Ysidro. Montecito Fire also
dedicated 23 stars to Hospice of Santa Barbara's Light Up A Life Tree in the
Lower Village, in remembrance of the 23 community members we lost in the
1/9 Debris Flow. 

l i g h t  u p  a  l i f e  &  h a t h a w a y  h o l i d a y  t r e e
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14Quarterly Operations Report

c o n s t r u c t i o n  u p d a t e

1255 & 1257 EAST VALLEY ROAD REBUILD
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Operations Annual Report 03

T O T A L  C A L L S  P E R  Y E A R

1,539 1,5291,4261,3401,291
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e m e r g e n c y  c a l l s  f o r  s e r v i c e

T o t a l  R e s p o n s e  T i m e  ≥  7 : 0 0  =   6 0  C a l l s  =  1 3 %

T o t a l  R e s p o n s e  T i m e  ≤  7 : 0 0  =  4 1 9  C a l l s  =  8 7 %

Board Policy: Total Response Time of 7:00 minutes, 90% of the time

Total Response Time = Call Processing + Turnout Time + Drive Time 

TOTAL EMERGENCY CALLS IN MTO DISTRICT = 479

7:00 minutes or less 87% of the time for Emergency Response in 2022 

(1:00) (2:00) (4:00) 

Quarterly Operations Report 04
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7 - m i n u t e  R e s p o n s e  M a p

Quarterly Operations Report 05
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s o u t h  c o a s t  d i s p a t c h
In 2022, our Dispatchers and Dispatch Cadre
answered both emergency and business calls for
service from South Coast Dispatch. Our personnel
effectively dispatched and tracked resources for a
total of 3,658 incidents for both the Carpinteria-
Summerland and Montecito Fire Protection Districts. 

Quarterly Operations Report 06

South Coast Dispatch dispatched & tracked
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m u t u a l  a i d  r e p s o n s e s

Quarterly Operations Report 07

In 2022, Montecito Fire responded to incidents across California and the western United
States. Sending our members out on these regional assignments allows them to assist
other communities in need and gain valuable experience that they can apply to future
incidents here at home. Our stations in Montecito remained fully staffed at all times. 

Calf Canyon Fire - NM                            

Colorado Fire

Crooks Fire - AZ

Hollister Fire

Pipeline Fire - NM

SWCC Support - NM

Camino Fire

McKinney Fire

Mosquito Fire

Oaks Fire

OES Preposition XSB

ONC Preposition

RTF Preposition

SRF Lightning Complex

Washburn Fire

Wishon Fire 
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t r a i n i n g

Quarterly Operations Report 08

Operations Section Chief Type 2
Operations Branch Director

Operations Section Chief Type 1

Equipment Time Recorder (EQTR)
Personnel Time Recorder (PTRC)

Critical Incident Stress Lead (CISL)
Critical Incident Stress Member (CISM)

Critical Incident Stress Lead (CISL)
Critical Incident Stress Member (CISM)

Critical Incident Stress Member (CISM)

Critical Incident Stress Member (CISM)

Travis Ederer



Maeve Juarez



Araceli Nahas



Evan Skei



Andy Rupp



Billy Wrenn



Daniel Arnold

P E R S O N N E L  W H O  
C O M P L E T E D  T R A I N I N G  
T A S K  B O O K S  I N  2 0 2 2In 2022, Montecito Fire personnel and Board

Members logged 15,250  training hours. 

Our average is 407 hours of training per person in
the ranks of Firefighter, Firefighter Paramedic,
Engineer, Captain and Battalion Chief. 

T R A I N I N G
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09Quarterly Operations Report

e a s t  v a l l e y  r o a d  r e b u i l d  o v e r  2 0 2 2

Q1Q1 Q2Q2

Q3Q3 Q4Q4
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief     
Prepared by: Aaron Briner, Battalion Chief – Fire Marshal 
Date:  February 27, 2023 
Topic:   2022 Annual Prevention Bureau Report 
 
 
Summary 
We are proud to present the 2022 Annual Prevention Bureau Report. 
 
Discussion 
The 2022 Annual Prevention Bureau Report captures the organizations operational performance for 
calendar year 2022. 
 
Conclusion 
Staff recommends that Board receive and file the 2022 Annual Prevention Bureau Report. 
 
Attachments 

1. 2022 Annual Prevention Bureau Report 
 
Strategic Plan Reference 
Strategic Plan Goal #3, Achieve Excellence in Community Service 
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P r e v e n t i o n  B u r e a u  T e a m ​

Fire Prevention Bureau Annual Report 02

Battalion Chief -
Fire Marshal 
Aaron Briner

Assistant 
Fire Marshal

Alex Broumand

Wildland Fire
Specialist

Maeve Juarez

Wildland Fire
Specialist 

Nic Elmquist

Fire Engineer -
Inspector 

Billy Wrenn
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03Fire Prevention Bureau Annual Report

O v e r v i e w

Completed the 2022 California Fire Code amendment and
adoption.​

Completed the Santa Barbara County Multi-Jurisdictional
Hazard Mitigation Plan 5-year update including the
Montecito LHMP update.

Continued work with CityNet and Hands Across Montecito in
an attempt to mitigate the risks associated with the
increased number of homeless encampments in the District.

Completed all of the state-mandated occupancy inspections
and Defensible Space Surveys.
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c o m m i t t e e s

Fire Prevention Bureau Annual Report 04

Blue Card Command Cadre​

Draeger Live-Burn Cadre​

Firefighter New-Hire Academy
Cadre​

RT-130 Instructor Cadre ​

Equipment Committee​

Peer Support Team Member

INTERNAL



Fire Safe Council Board Member​

IAFC Rep on NWCG Executive Board​

SBC Subdivision/Development Review
Committee​

SBC LHMP Mitigation Advisory
Committee​

SBC Arson Taskforce​

SBC Traffic Engineering Committee​

Public Safety Homeless Task Force​

SBC Environmental Task Force​

EXTERNAL
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B u i l d i n g  &  D e v e l o p m e n t

Fire Prevention Bureau Annual Report 05

Planning & Development -
eFPC​

Inspections​

Code Enforcement​

Complaints

Fire Investigation
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P l a n n i n g  &  D e v e l o p m e n t  -  e F P C ​

Fire Prevention Bureau Annual Report 06

Conceptual Review/Approval​

eFPC & Plan Submittal​

Site Visit​

Sprinkler Plan Review (if
needed)​

Plan Review/Approval​

Condition Letter​

Inspections/Final Occupancy
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P l a n  R e v i e w  &  C o n d i t i o n  L e t t e r ​

Fire Prevention Bureau Annual Report 07

Access Prior/During/After Construction​

Driveway Width/Length/Surface/Slope​

Gate Widths & Set-Back​

Turnouts/Turnarounds​

Sprinklers Required (New/Increased sf)​

Water Supply/Fire Flow​

Maximum hose pull

Defensible Space​

Solar​

Smoke/Co Detectors
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W i l d f i r e  P r e v e n t i o n  P r o g r a m  E l e m e n t s

Fire Prevention Bureau Annual Report 08

Coordinating with designers,
builders, and property owners to
ensure that current fire protection
standards are implemented​

Reducing hazardous fuels along
roadsides and on private
properties​

Mitigating fire risk in remote areas
of the District​

Enhancing community resilience ​

Strengthening our relationships
and partnerships

Bd. Pg. 42

February 27, 2023



Fire Prevention Bureau Annual Report 09

W I L D F I R E  P R E V E N T I O N  P R O J E C T  S T A T I S T I C S

50 days
225 participants
175 tons of vegetation removed

N E I G H B O R H O O D  C H I P P I N G

8 days
10 miles of roads completed
15 tons of vegetation removed

N E I G H B O R H O O D  T A G  &  T R I M

29 days
130 tons of vegetation removed

F U E L  T R E A T M E N T  N E T W O R K

10 days
18 dead trees removed
80 tons of vegetation removed

D E A D  T R E E  R E M O V A L

36 days
23 miles of road completed

R O A D S I D E  W E E D  A B A T E M E N T
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Days of Vegetation
Management Projects

across the District

Tons of Vegetation
Removed from Very High

Fire Severity Areas

Total Cost to Implement
Vegetation Management

Projects

Funded by California 
Climate Investment Fire

Prevention Project 

Fire Prevention Bureau Annual Report 10

W I L D F I R E  P R E V E N T I O N  P R O J E C T  S T A T I S T I C SBd. Pg. 44
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E n h a n c i n g  C o m m u n i t y  R e s i l i e n c e  

Fire Prevention Bureau Annual Report 11

Montecito added two high-
definition, pan-tilt-zoom cameras
providing a 24-hour network to
monitor possible wildlife ignitions
and other disasters. These cameras
perform 360-degree sweeps
approximately every two minutes
and can view as far as 60 miles. We
are currently in conversations with
three companies to integrate a
method of early detection with
machine learning (AI) smoke
detection software.​

Enhancing community resilience
through wildfire prevention

education, outreach and preparing
residents for emergencies​
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E n h a n c i n g  C o m m u n i t y  R e s i l i e n c e  

Fire Prevention Bureau Annual Report 12

In 2022, we retrofitted six homes in the district
with​ new vents. The program has gained national
attention and due to a high number of applicants,
we have focused our efforts on prioritizing homes
within the Very High Severity Zones of the district.

Enhancing community resilience through wildfire prevention education,
outreach and preparing residents for emergencies​

The department provided 58 Defensible Space
Surveys.  These surveys are an interactive
opportunity between the Prevention Bureau and
property owners.  We work together to promote
home hardening and defensible space, build and
maintain relationships and better understand our
community's risk and address any barriers to action. 

H O M E  H A R D E N I N G
A S S I S T A N C E  V E N T  R E T R O F I T

D E F E N S I B L E  S P A C E  S U R V E Y S
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E n h a n c i n g  C o m m u n i t y  R e s i l i e n c e  

Fire Prevention Bureau Annual Report 13

In July, we hosted a Wildfire Preparedness
Community Meeting at Westmont College. We
were fortunate to have MERRAG, the Red Cross
and the Santa Barbara County Office of
Emergency Management join us to share
preparedness resources with the community. 

Enhancing community resilience through wildfire prevention education,
outreach and preparing residents for emergencies​

In October, we participated in the Santa Barbara
County Fire Safe Council's Wildfire Preparedness
Exposition at Direct Relief International. Alongside
our local partners, we provided community
members with information to prepare them for
wildland fire season.  

W I L D F I R E  P R E P A R E D N E S S
C O M M U N I T Y  M E E T I N G

F I R E  S A F E  C O U N C I L  W I L D F I R E
P R E P A R E D N E S S  E X P O S I T I O N
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p l a n n i n g

Fire Prevention Bureau Annual Report 14

Continue to learn and incorporate new science as we adapt our
management to changing conditions

In October, the Montecito Vegetation
Management Program’s Project Specific
Analysis was completed and included all
projects that could possibly be completed
within the district over the next 10 years. This
analysis included 938 acres of prescribed
herbivory, 316 acres of mixed treatments-
such as cutting, stacking and chipping.

C A L  V T P

The department was included in several grants
awarded to the Santa Barbara County Fire Safe
Council. This includes $350,000 in FY24 and FY25
to pay for our Neighborhood Chipping Program.
The Santa Barbara South Coast Herbivory Grant
will award the department approximately
$146,000 to graze 325 acres in FY23, FY24, and
FY25. ​

G R A N T S
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Fire Prevention Bureau Annual Report 15

p l a n n i n g

In July, a team led by transportation consultant Fehr & Peers, finalized the Emergency
Evacuation Study. The study included a community survey, interviews with emergency officials,
literature review of recent incidents, and traffic operations modeling for the community. The
report's recommendations will increase the efficiency of future emergency evacuations. ​

E V A C U A T I O N  A N A L Y S I S
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Date:  February 27, 2023 
Topic:   2022 Annual Report 
 
 
Summary 
We are proud to present the 2022 Annual Report. 
 
Discussion 
The 2022 Annual Report captures the organizations accomplishments in the previous year. It consists of 
an overview, identification of the Board of Directors, an organization chart, Fire Chief’s message, 
Operations Report, Fire Prevention Report, Financial Status Report, and a summary of our community 
engagement the past year. The Report was published to our website and social media earlier this month. 
 
Conclusion 
Staff recommends that Board receive and file the 2022 Annual Report. 
 
Attachments 

1. 2022 Annual Report 
 
Strategic Plan Reference 
Strategic Plan Goal #3, Achieve Excellence in Community Service 
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  STAFF REPORT 

To:  Montecito Fire Protection District Finance Committee 

From:  Kevin Taylor, Fire Chief  

Prepared by:   Araceli Nahas, Accountant 

Date:   February 27, 2023 

Topic:     Long‐Term Financial Outlook 

 

 
Summary 

The Long‐Term Financial Outlook is presented to the Board to provide an overview of available funding, 
identify future commitments and identify key variables that cause change to revenue and expenditure 
levels. The five‐year forecast will be used as a tool for the development of the District’s annual budget. 

Discussion 

The Long‐Term Financial Outlook development process  includes a  review of  revenue and expenditure 
trends,  labor costing analysis, discussions with  the Auditor‐Controller’s Division Chief  for Property Tax 
Administration  regarding  revenue  projections,  meetings  with  pension  and  OPEB  actuaries  and  the 
District’s Municipal Advisor, and a review of future financial commitments. 

The forecast is based on historical averages and/or known factors and there are no assumptions on future 
staffing levels or changes to service levels to the community.  

For your reference, attached is the five‐year forecast presented to the Board last February. Significant 
changes from last year’s forecast include higher property tax revenues due to an estimated growth of 10% 
in assessed value for the current budget year, and updated employee salaries and benefits figures that 
incorporate the negotiated salaries from the MOU which went into effect on July 1, 2022. 

Conclusion 

Staff recommends that the Board receive and file the Long‐Term Financial Outlook. 

Attachments 

1. Long Term Financial Outlook presentation 

2. Five‐year Forecast for FY23 to FY27 (presented in February 2022) 

Strategic Plan Reference 

Strategic Plan Goal #8, Ensure Financial Accountability & Transparency 
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Overview

• Budget calendar for fiscal year 2024

• Current financial position

• Five‐year financial forecast
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Assets

• General Fund

• Reserves = $7,965,000 (on 7/1/22)

• Residual Fund = $2,929,000 (on 7/1/22)

• Vehicle Replacement Fund = $3,425,000 (on 7/1/22)

• Land & Building Fund = $3,164,000 (on 7/1/22)

• PARS Trusts

• OPEB = $12.3 million (on 12/31/22)

• Pension = $5.8 million (on 12/31/22)

Current Financial Position
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Liabilities

• Pension (estimate at 6/30/21)

• UAL = $586,000

• Funded status = 99.5%

• OPEB (at 6/30/20)

• UAL = $1.8 million

• Funded status = 87.3%

• Pension Obligation Bond (at 6/30/22)

• Outstanding balance = $7.5 million

• Final payment in February 2028

Current Financial Position
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• Used to establish priorities and goals during budget development

• Current budget plus five‐year forecast

• Based on historical averages and/or known factors

• Assumes no significant recession

About the Forecast
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• 90% of total revenue

• Significant growth in the last 25 years

• Revenue assumption growth: 5.0% in year 1, 3.0% thereafter

Revenue: Property Tax Trends
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Revenue: Property Taxes
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Expenses

Salaries & Benefits

2.2% average annual increase

Pension

24.5% decrease in Year 1

Services & Supplies

5.0% average annual increase

• No assumptions on non‐negotiated salaries

• Longevity steps

• Increases in years 2‐5 assume ‐6.1% investment 
return in FY22 and 6.8% return in FY23

• Costs offset by paydown from POB in FY21

• Continued rising costs across all industries

• PPE

• Vehicle maintenance

• Medical supplies

• Fuel and travel
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Five‐year Forecast
Budget
FY 23 

Forecast
FY 24 

Forecast
FY 25 

Forecast
FY 26 

Forecast
FY 27 

Forecast
FY 28 

Revenues

Property/State Taxes $   21,915,500  $   23,011,000  $   23,701,000  $   24,412,000  $   25,144,000  $   25,898,000 

District Services, Interest, Donations 463,500  361,000  372,000  383,000  395,000  407,000 

Fire Assignment, Disaster Recovery 2,363,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000 

Total Revenues 24,742,000  25,372,000  26,073,000  26,795,000  27,539,000  28,305,000 

Expenditures

Employee Salaries and Benefits 19,553,500  19,386,000  20,415,000  21,080,000  21,726,000  22,336,000 

Services and Supplies 2,247,500  2,360,000  2,478,000  2,602,000  2,732,000  2,869,000 

Capital Assets 997,000  ‐ ‐ ‐ ‐ ‐

Pension Obligation Bond Payments 1,258,000  1,258,000  1,258,000  1,258,000  1,258,000  1,258,000 

Capital Reserves Funding 1,880,000  400,000  400,000  400,000  400,000  400,000 

Total Expenditures 25,936,000  23,404,000  24,551,000  25,340,000  26,116,000  26,863,000 

Net Financial Impact $   (1,194,000) $     1,968,000  $     1,522,000  $     1,455,000  $     1,423,000  $     1,442,000 
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Revenue & Expenses Trend
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• The District’s financial position is stable

• $17.5 million in the County‐held funds, plus

• $18.1 million in PARS

• Based on forecast, revenue will out‐pace expenses starting in FY24

• Unrestricted residual balance of $1.7 million (at 6/30/23) available to fund 
future budgetary needs

• Cumulative net financial impact over 5 years = $7,810,000

Summary
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Five‐year Forecast
Budget  Forecast  Forecast  Forecast  Forecast  Forecast 

FY22  FY23  FY24  FY25  FY26  FY27 

Revenues

Property/State Taxes $   19,743,000  $   20,671,000  $   21,436,000  $   22,143,000  $   22,874,000  $   23,629,000 

District Services, Interest, Donations 480,000  514,000  395,000  407,000  419,000  432,000 

Fire Assignment, Disaster Recovery 3,600,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000 

Total Revenues 23,823,000  23,185,000  23,831,000  24,550,000  25,293,000  26,061,000 

Expenditures

Employee Salaries and Benefits 19,361,000  18,936,000  19,236,000  19,423,000  19,565,000  19,718,000 

Services and Supplies 2,569,000  2,697,000  2,832,000  2,974,000  3,123,000  3,279,000 

Capital Assets 230,000  ‐ ‐ ‐ ‐ ‐

Pension Obligation Bond Payments 1,250,000  1,258,000  1,258,000  1,258,000  1,258,000  1,258,000 

Capital Reserves Funding 450,000  400,000  400,000  400,000  400,000  400,000 

Total Expenditures 23,860,000  23,291,000  23,726,000  24,055,000  24,346,000  24,655,000 

Net Financial Impact $        (37,000) $      (106,000) $        105,000  $        495,000  $        947,000  $     1,406,000 
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STAFF REPORT 

To: Board of Directors 
From: Kevin Taylor, Fire Chief  
Prepared by: David Neels, Division Chief and Araceli Nahas, Accountant 
Date: February 27, 2023 
Topic: Rental Housing Rate Updates 

Summary 

The District owns three rental property units located on East Valley Road available for employee housing. 
Currently only one unit is occupied, and the other two units will be ready for tenants on July 1, 2023.  

Discussion 

The District’s Rental Housing program is intended to provide local housing to employees at a reasonable 
rate. This provides the District with employees available for immediate response to emergency callbacks 
and local incidents. 

Two of the homes have not been occupied since the 1-9 Debris Flow which destroyed one home, and 
caused significant damage to the second home. As we near the end of the construction and repairs to the 
homes, Staff is preparing to occupy the units with new tenants, which will require Board approval on the 
new rental rates for the three housing units as articulated in the District’s Policy 1107, Rental Housing 
Program. 

Cochrane Property Management has provided the following monthly rental rates for the three units based 
on the local housing market comparisons: 

Unit Unit Details Sq. Ft. 
Market 

Median Rate 

1255 East Valley Rd. 3 bed/2 bath    2,036 $  5,500 

1257 East Valley Rd. 2 bed/1.5 bath   947 $  3,275 

1259 East Valley Rd. 1 loft/1 bath   713 $  2,800 

Based on these market rates, the table below calculates potential rental rates for the three units at 50, 
60 and 70 percent of market rates for Board consideration. 

Address 
50% of 
market 

60% of 
market 

70% of 
market 

1255 East Valley Rd. $ 2,750 $ 3,300 $ 3,850 

1257 East Valley Rd. $ 1,638 $ 1,965 $ 2,293 

1259 East Valley Rd. $ 1,400 $ 1,680 $ 1,960 
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Rent for each unit includes water and soft water service, refuse, pest control maintenance, and shared 
property landscaping. 

Tenants are responsible for gas, electric, cable/Internet, and possessory tax issued annually by the 
County of approximately $600. 

Conclusion 

Staff recommends that the Board set the monthly rental rates for the three rental housing units with an 
effective date July 1, 2023 or when units are occupied by new tenants. 

Attachments 

1. Policy 1107: Rental Housing Program 

Strategic Plan Reference 

Goal 1. Deliver exceptional emergency services to our community 
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Policy

1107
Montecito Fire Protection District

Montecito Fire Protection District Policy Manual

Copyright Lexipol, LLC 2022/09/06, All Rights Reserved.
Published with permission by Montecito Fire Protection District

Rental Housing Program - 1

Rental Housing Program
1107.1   PURPOSE AND SCOPE
The purpose of this guideline is to set forth the Montecito Fire Protection District rental housing
program. The District has determined that it benefits from encouraging employees to live within
the South Coast area. The program is intended to provide the District with employees available to
immediately respond to emergency callback and to be available for response should the District be
cut off due to an extreme disaster.

This program provides local housing that is owned by the District and rented to employees at a 
reasonable rate. This program represents an attempt by the District to cooperate with all efforts 
that could assist the County and community of Montecito in meeting affordable or workforce 
housing needs as articulated in the regional housing needs assessment.

This program is solely a managerial function of the District and is not subject to collective bargaining 
between the District and its employees.

1107.2   PROGRAM AND PROPERTY MANAGEMENT
The program is administered by the District through its Board of Directors and the Fire
Chief. The District will contract with a qualified property management firm to manage tenants, rent
collection, bill payment, property maintenance, dispute resolution and complete recordkeeping
and reporting to the District. The property management firm shall be responsible for addressing
all landlord/tenant issues.

1107.3   TENANT SELECTION PROCESS
The Fire Chief shall post an announcement inviting applications when a vacancy becomes
available that includes:

(a) Date available

(b) Rent

(c) Location and size of the unit available

Tenant priority:

(a) Regular full-time District employees

(b) Regular full-time employees of adjoining mutual aid fire departments

(c) District retirees

The Fire Chief shall consider the following during the tenant selection process:

(a) The extent to which the proposed tenant furthers the District goal of increasing the
number of employees that reside on the South Coast

(b) Applicants current housing status (does not own a home, owns a home outside the
South Coast, owns a home on the South Coast)
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Rental Housing Program

Copyright Lexipol, LLC 2022/09/06, All Rights Reserved.
Published with permission by Montecito Fire Protection District

Rental Housing Program - 2

The Fire Chief may elect to convene an advisory panel to assist in tenant selection. The decision
of the Fire Chief shall be considered final and not subject to appeal or the grievance procedure
set forth.

1107.4   TENANCY AND RENTS
Each tenant shall enter into a written lease agreement with the District. No tenant is permitted to
sublet a rental unit, all occupants must be listed on the rental agreement.

The District may terminate a lease agreement without cause as specific in current law if authorized
by the Board of Directors.

The District may terminate a lease agreement with cause based on the recommendation of the
property management company concerning the employee's actions as a tenant. Such termination
will be at the discretion of the Fire Chief and may be appealed to the Board of Directors.

Tenants who are employees of the District will vacate a rental property immediately upon
termination of employment or if, for any reason, employment status is reduced to less than full-
time.

The spouse and family of the employee shall have no legal interest in the leasehold. If the
employee ceases to be eligible for tenancy for any reason, or the tenancy is terminated by the
District, the spouse and family must also vacate the property.

The Board of Directors will determine a reasonable rental rate for each unit in the properties 
held under this program based on fair rental value. The fair rental value will be re-determined at 
the beginning of each new tenancy and may be adjusted during the term of the tenancy. If the 
District elects to charge the tenant an amount less than fair rental value of the unit, the difference 
between the base rate and fair rental value will be considered compensation to the tenant, from 
which applicable payroll deductions may be taken, and which will be reported to the tenant 
annually as income subject to income tax. Each lease will include a requirement that the tenant 
will pay 100% of the annual tax liability arising from tenant's possessory interest in government 
owned property.

Rent may be increased annually by a consumer price index figure applicable to the geographic 
area.

At the time of executing the lease, each tenant will be required to provide a cleaning deposit in 
the amount of $500 which the District will hold on deposit until the tenancy ends and which the 
District will apply to the actual costs of cleaning the unit for the next tenant. The District requires 
that each tenant carry his/her own renter's/general liability insurance with coverage limits of at 
least $1,000,000 per occurrence and with the District named as an additional insured.
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 STAFF REPORT 

To: Montecito Fire Protection District Board of Directors 
From: Kevin Taylor, Fire Chief 
Date:  February 27, 2023 
Topic:   Budget Allocation – Anticipated Legal Fees 
 
 
Summary 
Staff anticipates legal fees related to the Ground Ambulance Request for Proposals (RFP) process not 
previously identified in the approved Final Budget for Fiscal Year 2022/23. 
 
Discussion 
The District supports the ground ambulance bid proposal of the Santa Barbara County Fire Department 
because it will result in a greater level of ambulance service to our community. 
 
The County RFP process has presented unique challenges to our District that may result in legal fees. These 
legal fees will likely be part of a larger effort by the California Fire Chief’s Association and the Santa Barbara 
County Fire Chief’s Association and involve outside counsel. This effort will be coordinated by our 
consultant, AP Triton and will not exceed $50,000. 
 
Conclusion 
Staff recommends that Board authorize the Fire Chief to allocate up to $50,000 for legal fees to AP Triton. 
 
Attachments 

1. None. 
 
Strategic Plan Reference 
Strategic Plan Goal #3, Achieve Excellence in Community Service 
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MONTECITO FIRE PROTECTION DISTRICT 
 

Minutes for the Regular Meeting of the Board of Directors  
 

Held at Montecito Fire Protection District, 595 San Ysidro Road, Santa Barbara, CA 93108 on 
January 23, 2023 at 2:00 p.m. 
 
Director van Duinwyk called the meeting to order at 2:05 p.m. 
 
Present: Director van Duinwyk, Director Lee, Director Easton, Director Powell, Director 
Dougherty. Chief Taylor and District Counsel Cameron Goodman were also present.  
 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.) 

There were no public comments at this meeting.  

2.  That the Board of Directors authorize the Fire Chief to enter into a Professional 
Service Agreement with Resolute Associates. (Strategic Plan Goal 2)  

Chief Taylor provided a report regarding an agreement for professional services with 
Resolute Associates. Motion to authorize the Fire Chief to enter into a Professional Service 
Agreement with Resolute Associates made by Director Powell, seconded by Director Lee 
and motion carried. Director Dougherty voted nay.  

3. Annual Review of the Financial Policy Updates of the Montecito Fire Protection District.  
(Strategic Plan Goal 8) 

a. Staff report presented by Fire Chief Taylor.  

District Accountant Nahas provided a report regarding the Annual Review of the 
Financial Policies.  

4.  Report from the Finance Committee. (Strategic Plan Goal 8)   

a. Consider recommendation to approve November and December 2022 financial 
statements.  

Director Lee provided a report regarding the November and December 2022 
financial statements.  Motion made by Director Easton, seconded by Director 
Powell, and unanimously passed to approve the November and December 2022 
financial statements.  
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b. Review PARS Post-Employment Benefits Trust statements for November 2022.  

Director Lee provided a report regarding the PARS Post-Employment Benefits 
Trust statement for November 2022.  

5.   Approval of Minutes of the December 20, 2022 Special Meeting.  

Motion to approve the minutes of the December 20, 2022 Special meeting made by 
Director Lee, seconded by Director Powell, and unanimously passed.  

6.   Fire Chief’s report.  

Chief Taylor stated that because of staff’s heavy workload during the previous two 
weeks, items were deferred to the February agenda and will include: Annual Report, 
Strategic Plan Progress Update, Operations Division Annual Report, Prevention 
Division Annual Report, ISO Public Protection Classification Report, Fair Market Value 
Assessment of the rental properties and potentially the Local Hazard Mitigation Plan 
Update. Chief Taylor provided a report regarding the January 9 storm event. Division 
Chief Neels highlighted the recent wind event. He also provided an overview 
regarding the Department’s upstaffing as well as the County Incident Management 
Team’s response during the recent events.  

7. Board of Director’s report.  

There were no items to report at this meeting.  

8. Suggestions from Directors for items other than regular agenda items to be included for 
the February 27, 2023 Regular Board meeting.  

There were no additional suggestions from the Directors.  

9. CLOSED SESSION:  
 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: 
(One potential case)  
 
The Board reported out of closed session at 3:10 p.m. with no reportable               
action.  
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Meeting Adjourned at 3:11 p.m.  

    

    ________________________   ________________________   

    President Peter van Duinwyk        Secretary Sylvia Easton  
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