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MONTECITO FIRE PROTECTION DISTRICT
AGENDA FOR THE FINANCE COMMITTEE MEETING
Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, California

April 10,2014 at 2:00 p.m.
Agenda Items May Be Taken Out Of The Order Shown

Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District; 30 minutes total time is allotted for this discussion.

Review March 2014 financial statements.

Review Upper Hyde Road Mello-Roos Community Facilities District Expenses.
Review Draft Preliminary Budget for FY 2014/15.

Fire Chief’s Report.

Requests for items to be included for the next Finance Committee Meeting.

Adjournment

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is April 7, 2014.

MONTECITO FIRE PROTECTION DISTRICT

o T —

Chip Hickman, Fire Chief

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District
office at 969-7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Materials related
to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the
Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours.
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NOTES FOR THE FINANCE COMMITTEE MEETING OF THE
MONTECITO FIRE PROTECTION DISTRICT

Held at Fire District Headquarters, 595 San Y sidro Road, March 13, 2014 at 1:00 p.m.

The meeting was called to order by Director Venable at 1:04 p.m.

Present: Director Venable and Director Sinser. Chief Hickman was also present.

1.

Public comment: Any person may addressthe Board at thistime on any non-
agenda matter that iswithin the subject matter jurisdiction of the Montecito Fire
Protection District; 30 minutestotal timeisallotted for thisdiscussion.

No public comment.
Review February 2014 financial statements.

The Committee reviewed the packet contents and will recommend that the Board approve
the finances as submitted.

Review PARS Account Summary and Correspondence.
Committee reviewed the PARS statements and took no action.
Consider Resolution to donate excess equipment to Allen Hancock Fire Academy.

Chief Hickman advised that staff is not ready to present this to the Board, and it will be
presented to the Finance Committee and Board at a future date.

Fire Chief’sReport.

Chief Hickman reported on the Local Government Financing Workshop, and the budget
development process/proposed schedule.

Requestsfor itemsto beincluded for the next Finance Committee M eeting.

The Committee asked that financial statements for the Upper Hyde Road Mello -Roos
Community Facilities District be included in Packet materials.

The meeting was adjourned at 1:42 p.m.
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Variance Report

Finance Committee - April 10, 2014

Report Line Item Variance Explanation
Financial Status 4476 Federal fire assignments revenue.
Financial Status 6475 The District has not made a contribution to the PARS account this FY.
Financial Status 7200  The District incurred expenses for installation of a security system of $4,000.
Financial Status 7440 Fire Prevention has scheduled hazard mitigation projects through June.
Financial Status 7460 Includes $70,000 budgeted for Citygate.
Financial Status 7506  Fee paid to the SB County Tax Collector's office. Will be paid in April/May.
Financial Status 7650 Includes funds budgeted for items not yet purchased.
Financial Status 7671 Includes funds budgeted for upcoming projects.
Financial Status 7732 Will incur an additional $10,000 in April for training expenses.
. Revenue accrual reversal: This fire reimbursement revenue was reported last
Revenue Transactions 3750 .
fiscal year (FY13).
. Revenue accrual reversal: This fire reimbursement revenue was reported last
Revenue Transactions 4476 .
fiscal year (FY13).
Expenditure Trend 6500 The balance of $14,966 was reclassified to account 6550.
Expenditure Trend 7120 Includes repairs to Squad 91 for $3,100.
Expenditure Trend 7200 Includes security system installation for $4,000.
Expenditure Trend 7440 Includes the start of hazard mitigation projects.
Includes various professional services that are not typically part of regular
Expenditure Trend 7460 expenses: Medical exams (8,700), Financial audit fees (7,200), Medical Director
fees (3,000), 2 months of PPP (15,000).
Expenditure Trend 7630 Includes budgeted purchase of 6 air bottles for $5,500.
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MONTECITO FIRE PROTECTION DISTRICT
CASH IN TREASURY - ALL FUNDS
March 31, 2014

Fund 3650 Fund 3651 Fund 3652 Fund 3653 Fund 3654

General Pension Obl. Capital Outlay Land & Bldg Mello-Roos All Funds
Cash Balance at 3/1/14 6,163,278.49 346.92 1,996,800.00 4,854,536.65 10,423.38 13,025,385.44
Income:
Revenues 14,440.55 - - - - 14,440.55
Interest - - - - - -
Rental Property Distribution 10,941.90 - - - - 10,941.90
Other:
BOS Res. 94-526 Westmont Annex 4,225.05 - - - - 4,225.05
USFS reimb - Hough Complex 38,121.20 - - - - 38,121.20
EMS Mgmt LLC - 1st response pmt 23,278.10 - - - - 23,278.10
Cal Card Rebate 114.68 - - - - 114.68
Sale of Dept. Patches 9.60 - - - - 9.60
91,131.08 - - - - 91,131.08
Expenses:
Claims Processed (174,754.50) - - - (737.50) (175,492.00)
Payroll (820,881.25) - - - - (820,881.25)
Other:
Reimbursed expenses* 5,692.10 - - - - 5,692.10
(989,943.65) - - - (737.50) (990,681.15)
Cash Balance at 3/31/14 5,264,465.92 346.92 1,996,800.00 4,854,536.65 9,685.88 12,125,835.37
* Summary of reimbursed expenses: State Compensation Ins Fund - Temporary disability payment, Bumanglag 1/3-1/16, $1,850.54

State Compensation Ins Fund - Temporary disability payment, Bumanglag 1/17-1/30, $1,850.54
State Compensation Ins Fund - Temporary disability payment, Bumanglag 1/31-2/13, $1,850.54
Fechter & Co. CPA - Reimburse for shipping charges, $61.56

Verizon - Reimburse for closed account, $39.52

R. Galbraith - Reimburse for shop supply purchased, $39.40
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MONTECITO FIRE PROTECTION DISTRICT

WARRANTS AND CLAIMS DETAIL

March 2014
Payee Description Amount

Fund 3650 - General

Accountemps Temporary accounting support 8,864.42
Across The Street Productions S. Chapman Training: Blue Card Command 385.00
ADP Inc ADP fees and W2s 921.44
Aflac Employee paid insurance 1,472.62
Allstar Fire Equipment Inc Structure helmet 219.72
Animated Data Inc StatsFD computer license and software 1,720.00
APCO AFC Inc Interservice fees: Frequency 460.600 310.00
Boone Printing & Graphics Fire inspection reports 390.26
Bound Tree Medical Medical supplies 681.07
Branch Out Tree Care LLC Chipping Project: Lower Romero 6,000.00
Branch Out Tree Care LLC Chipping Project: Upper Romero 8,000.00
Broumand, Alex Training Reimb: Prevention 1/Command 1C 638.00
Burton's Fire Inc Power supply for Medic 91/Parts for E91 1,171.01
Carlos H. Amaro Pre-plans: Montecito Shores 1,225.00
Carquest Auto Parts Vehicle parts for Squad 91 and R91 62.02
Chapman, Scott Training Reimb: COMT 1,516.12
Compressed Air of CA MAKO air compressor service 227.67
Cox Communications CAD connectivity & Internet 2,664.42
Dewitt Pinto Petroleum Diesel Fuel 1,215.58
Dr. Angel Iscovich Medical director fees, 6 months 3,000.00
Dr. Norm Katz Pre-employment psychological screening 400.00
Fechter & Company FY13 financial audit fees 7,160.00
Galbraith, Robert R. Galbraith Reimb: PALS Renewal 147.00
Hayward Lumber Company SB Straw wattle for sand 21.38
Hickman, Kurt Mileage reimb: Paramedic Skills Lab 89.60
Hydrex Pest Control Pest control quarterly maint, Sta. 2 150.00
Informa Corp Computer support, Feb. 1,890.00
Interstate Billing Service Inc Vehicle parts for E91 & E392 88.25
JDL Mapping Mapping services 1,527.50
Jerry's Oven Repair Oven repair, Sta. 1 761.84
Johanna Mangual Ledesma Interview transcription services 1,850.50
Johnson Equipment Co P920 vehicle part 69.74
Johnson Equipment Co Vehicle part for Squad 91 195.89
Lauritson, Richard Reimb: Fire Mgmt per diem and mileage 801.79
Liebert Cassidy Whitmore Labor attorney fees, Jan. 1,110.00
Marborg Industries Refuse disposal 493.16
McCracken, Ryland Training Reimb: ACLS/PALS Renewal 289.00
Mission Uniform Service Inc Shop towels cleaning service 338.33
Montecito Village Hardware Shower head and hardware, Sta. 2 45.20
Montecito Water District Water service 404.37
Municipal Emergency Services 6 Air bottles (budgeted) 5,485.33
Nestle Pure Life Direct Bottled water 104.56
Paradise Chevrolet Vehicle part for U93 133.04
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Payee Description Amount
Perry Lincoln Mercury Squad 91 repair 3,115.51
Peyton Scapes Landscape maint. plus additional work 745.00
Price Postel & Parma Legal services, Jan. 10,472.50
Price Postel & Parma Legal services, Feb. 4,513.50
Rayne Water Conditioning Soft water service, 6 months 746.95
Safety Kleen Corp Qtrly solven tank maint, Sta. 2 263.50
Sansum Clinic Employee medical exams 8,669.00
Santa Barbara Locksmiths Inc Security system installation, Sta. 1 4,051.04
Santa Barbara News Press Ordinance publication 183.04
Satcom Global Inc Satellite phone charges 149.28
SB County Air Pollution Control APCD Emission fees for generators 806.34
SB County Auditor-Controller Additional user tax payment 16.75
SB County Environmental Health Hazardous materials permits 578.00
SB County Special Districts Assoc Special Districts Association Dues 300.00
Skei, Evan E. Skei Reimb: Command 2E 459.62
Smardan Hatcher Company Plumbing fixtures, Sta. 1 104.36
Smardan Hatcher Company Balance forward 1.03
Southern California Edison Electricity service, Sta. 1 & 2 1,812.63
Sprinkle Tire Inc R91 tires and installation 1,031.33
Sprint E92 Sim card for MDC, Feb. 37.99
St. Oegger, Dana Training Reimb: Tech. Search Specialist 814.08
Staples Credit Plan Office supplies: paper, notepads, folders 315.37
State Compensation Insurance Fund Worker's comp insurance 56,349.75
The Gas Company Gas service 179.06
The Village Service Station Gasoline charges 1,281.75
Trace Analytics LLC Mako compressed air testing 75.00
Unisource Household supplies 945.14
United Drain Shower repair, Sta. 2 253.49
US Bank Corporate Card Household supplies 177.84
US Bank Corporate Card Towing and installation of 2 tires - Squad 91 203.63
US Bank Corporate Card Repairs to dishwasher Sta. 1/Light bulbs 92.37
US Bank Corporate Card Office exp: printer cartridges, subscriptions 433.53
US Bank Corporate Card Blades for cutoff saw/other small tools 567.92
US Bank Corporate Card Code book upgrades (budgeted) 467.44
US Bank Corporate Card Gas charges 658.19
US Bank Corporate Card Firehouse World Convention - 4 Employees 1,936.95
US Bank Corporate Card T. Edwards: IC Certification (Boise, ID) 939.19
US Bank Corporate Card G. Ventura: CSDA Conference 899.00
US Bank Corporate Card R. Lauritson: Management 2B (Lake Tahoe) 850.00
Ventura, Geri Training Reimb: CSDA Conference 1,008.01
Verizon California Telephone Service 2,400.11
Verizon Wireless Wireless Service 1,608.48
174,754.50
Fund 3654 - UHR Mello-Roos
Price Postel & Parma UHR Mello Roos Legal services, Jan. 737.50
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MONTECITO FIRE PROTECTION DISTRICT

Regular Salaries

Directors Fees

Auxiliary

FLSA Safety

FLSA Dispatch

Regular Overtime

Chief Officers - Extra Duty
Dispatch Cadre Earnings
Hartford 457 Contribution
4850 Time - S. Bumanglag

District Contributions to
Insurance

District Contributions to
Medicare & FICA

District Contributions to SUI

PERS, Employee Contribution
paid by District

PERS, Employer Contribution
paid by Employee (4.5%)

PERS, District Contribution

Due to AFLAC

PAYROLL EXPENDITURES
March 2014

472,960.70
2,720.00
450.50
5,879.15
2,721.60
48,115.35
17,898.00
1,917.20
8,600.00
8,859.29

101,950.46

7,265.95
84.26

46,772.61
(23,709.43)

119,868.23
(1,472.62)

Gross Wages $ 570,121.79

Total Benefits 250,759.46
Grand Total $ 820,881.25
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PRICE, POSTEL & PARMA LLP

COUNSELLORS AT LAW
POST OFFICE BOX 99

SANTA BARBARA, CA 93102-0099
(805) 962-0011

MONTECITO FIRE PROTECTION DISTRICT
595 SAN YSIDRO ROAD
SANTA BARBARA, CA 93108

ACCOUNT SUMMARY BALANCE

RE: GENERAL MATTERS
Our File Number: 12611-00000

RE: ORDINANCES
Our File Number: 12611-00022

RE: BOARD MTGS
Our File Number: 12611-00061

RE: MELLO ROOS - UPPER HYDE ROAD
Our File Number: 12611-00077

P 55

TAX ID # 95-1782877

February 11, 2014
File #: 12611
Invoice #: 115092

Billing Aftorney: MSM

1,003.00

3,953.00

2,301.00

737.50 - Fund 3654

RE: 2014 PROPOSITION 4 OVERRIDE 3,215,530

Our File Number: 12611-00083

Current Total Charges 11,210.00
-737.50

W * * ® * * * ®

SUMMARY OF CURRENT CHARGES

10,472.50 - Fund 3650

Current Fees 11,210.00
Total Current Fees & Costs 11,210.00
Total Current Due $11,210.00
SUMMARY OF PAST DUE BALANCES
Total Past Due $0.00
TOTAL CURRENT AND PAST DUE $11,210.00

BALANCE IS DUE UPON RECEIPT.

THE FIRM'S HOURLY RATES ARE REVIEWED ANNUALLY AND
MAY CHANGE EFFECTIVE JANUARY 1ST UNLESS OTHERWISE AGREED,
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PRICE, POSTEL & PARMA LLP

COUNSELLORS AT LAW
POST OFFICE BOX 99
SANTA BARBARA, CA 83102-0089

(BOS5) 9862-0011 TAX ID # 95-1782877
MONTECITO FIRE PROTECTION DISTRICT March 13,2014

595 SAN YSIDRO ROAD File #: 12611
SANTA BARBARA, CA 93108 Invoice #: 115401

Billing Attorney: MSM

ACCOUNT SUMMARY BALANCE

RE: GENERAL MATTERS 2,094.50
Our File Number: 12611-00000

RE: ORDINANCES 1,003.00
Qur File Number:; 12611-00022

RE: BOARD MTGS 1,298.00
Qur File Number: 12611-00061

RE: 2014 PROPOSITION 4 OVERRIDE 118.00
Our File Number: 12611-00083

Current Total Charges 4,513.50

SUMMARY OF CURRENT CHARGES

Current Fees 4,513.50

Total Current Fees & Costs 4,513.50
Total Current Due $4,513.50
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Montecito Fire Protection District
Mello Roos Fund 3654

March 31, 2014

UHR Mello-Roos - Fund 3654

Earnings and Transfers:

Transfer from MTO Fund 3650 $ 76,000.00
Contrib. from Mtn Comm. Assoc 20,000.00
Interest Earnings 475.38
Total Earnings & Transfers 96,475.38

Expenditures:
Price, Postel & Parma 52,290.00
MNS Engineers 23,274.50
Schott & Co 5,000.00
Goodwin & Co. 6,225.00
Total Expenditures 86,789.50
Cash in Fund 3654 at 3/31/14 $ 9,685.88

UHR Project:
UHR Mello-Roos Expenditures $ 86,789.50
UHR DeSitter Easement Costs 122,308.00
Total Paid for UHR Project to Date $ 209,097.50

Expenditures by year:

2009-10 Total Expenses 7,971.50
2010-11 Total Expenses 20,967.00
2011-12 Total Expenses 45,236.75
2012-13 Total Expenses 2,678.75
2013-14 Total Expenses 9,935.50
86,789.50
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Montecito Fire Protection District
Preliminary Budget FY 2014-15

P 63

April 1, 2014
Prelim. Budget Final Budget Increase/
FY 2014-15 FY 2013-14 (Decrease)
REVENUES
3010 Property Tax: Secured (0% Increase) 13,133,310 13,092,378 40,932
3011 Unitary 96,768 95,036 1,732
3020 Property Tax: Unsecured 602,642 560,700 41,942
3054 Supplemental Property Tax 119,717 126,656 (6,939)
3380 Interest 10,000 14,345 (4,345)
3409 Rental Property Income 48,864 48,864 -
4220 Homeowners Property Tax Relief 85,087 77,800 7,287
5909 Other Misc Revenue 182,145 182,038 107
Westmont Payment 4,225 4,118
AMR - ALS First Responders 93,112 93,112
Dispatch Services Agreement CSFD 84,808 84,808 -
ESTIMATED GENERAL FUND REVENUES 14,278,532 14,197,817 80,715
EXPENDITURES
Salaries & Employee Benefits
6100 Regular Salaries 6,431,936 6,261,035 170,901
6100 Uniform Allowance 45,500 45,500 -
6100 Augxiliary 20,000 20,000 -
6100 Directors fees 29,250 37,800 (8,550)
6300 Overtime 850,000 850,000 -
6400 Retirement Contributions 1,888,792 1,793,563 95,229
6475 GASB 45 Prefunding 810,136 786,540 23,596
6550 FICA/Medicare Tax 98,258 97,358 900
6600 Insurance 1,310,905 1,214,948 95,957
Health Insurance 1,097,537 1,028,739
Dental Insurance 173,035 147,245
Vision Insurance 32,361 30,943
Life Insurance 7,972 8,021
6600 Employee Assistance Program 1,462 1,462 -
6700 Unemployment Insurance 8,925 9,715 (790)
6900 Workers Compensation Insurance 650,648 759,407 (108,759)
Total Salaries & Employee Benefits 12,145,813 11,877,328 268,485
Services & Supplies
7030 Clothing & PPE 8,000 20,036 (12,036)
7050 Communications 79,820 74,115 5,705
Operational 73,500
Web site hosting 1,500
SBCO IT services 3,700
CDCE Tablet Connectivity 1,120
7060 Food 2,500 2,600 (100)
7070 Household 20,850 22,550 (1,700)
Operational (Unisource/other) 8,000
Shop towels/turnouts service 5,000
Marborg refuse services 5,000
Bottled water 1,750
Rental housing - refuse 1,100
7090 Insurance: Liability/Auto/Prop. 31,000 29,867 1,133
7120 Equipment Maintenance 93,750 95,880 (2,130)
Operational 67,000 67,000
Annual Tri-Tech maintenance 24,000 22,000
VP! annual maintenance 1,850 1,850
RAWS annual maintenance service 900 900
7200 Structure Maintenance 22,000 20,500 1,500
Operational 16,500
Rental housing 5,500
7322 Rental Property Management 3,100 3,100 -
7324 Audit & Accounting Fees 24,000 25,305 (1,305)
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Montecito Fire Protection District
Preliminary Budget FY 2014-15

April 1, 2014
Prelim. Budget Final Budget Increase/
FY 2014-15 FY 2013-14 (Decrease)
7400 Medical & First Aid Supplies 13,850 20,564 (6,714)
Operational 9,000
Lifepack maintenance service 2,850
AED for Type 6 Patrol 2,000
7430 Memberships 2,500 2,500
7440 Miscellaneous - Hazard Mitigation 90,000 90,000 -
7450 Office Expense 12,000 25,851 (13,851)
Operational 12,000
7460 Professional & Specialized 267,500 336,500 (69,000)
Other Operational 20,000
Legal services 90,000
IT services 42,000
Medical exams 30,000
Medical Director 6,000
Mapping support 5,000
CAD preplans 7,000
EMT Instruction 3,500
Helicopter Charter to Diablo 9,000
Citygate SOC study 55,000
7506 Property Tax Administration 173,000 173,000
7507 ADP Payroll Fees 6,000 6,000
7530 Publications & Legal Notices 2,000 2,000 -
7580 Rents & Leases - Structure 5,500 5,535 (35)
7630 Small Tools & Instruments 6,630 38,016 (31,386)
Operational 3,630
Haz mat small tools 3,000
7650 District Special Expense 38,500 48,223 (9,723)
Operational (permits/fees) 5,000
Election expenses 23,000
LAFCO 10,500
7653 Paramedic/Adv. Med. Train. - 2,000 (2,000)
7671 Special Projects 7,500 27,000 (19,500)
Fire Prevention Week materials 4,000
Pre-hazard abatement brochure 3,500
7730 Transportation & Travel 12,000 17,000 (5,000)
7731 Gasoline/Qil/Fuel 55,000 50,000 5,000
7732 Training 42,000 71,000 (29,000)
Operational 40,000
Paramedic/Adv. Med. Train. 2,000
7760 Utilities 47,000 45,000 2,000
Operational 42,000 40,000
Rental housing - utilities/secured tax 5,000 5,000
Total Services & Supplies 1,066,000 1,254,142 (188,142)
8300 Fixed Assets
Total Fixed Assets 29,690 (29,690)
Other Financing Uses
Transfer To Pension Obligation (Fund 3651) 769,313 741,164 28,149
Transfer To Capital Outlay (Fund 3652) 297,406 218,281 79,125
Other Financing Uses 1,066,719 959,445 107,274
TOTAL EXPENDITURES & TRANSFERS 14,278,532 14,120,605 157,927
Net Financial Impact 0 77,212
Est. Beginning Fund Balance at 7/1/2014 3,381,909 7/1/2013 3,304,697
Net Financial Impact 0 77,212
Projected Ending Fund Balance at 6/30/2015 3,381,909 6/30/2014 3,381,909
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