MONTECITO FIRE PROTECTION DISTRICT
AGENDA FOR THE SPECIAL FINANCE COMMITTEE MEETING
September 15, 2014 at 11:30 a.m.

NOTICE IS HEREBY GIVEN that pursuant to the provisions of Section 54956 of the
Government Code, a Special Meeting of the Finance Committee of the Montecito Fire
Protection District is hereby called for the 15" day of September, 2014 at 11:30 a.m.

Said meeting will be held at
Montecito Fire District Headquarters,
595 San Ysidro Road.

Agenda Items May Be Taken Out Of The Order Shown

1. Public comment: Any person may address the Finance Committee at this time on any non-
agenda matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District; 30 minutes total time is allotted for this discussion.

2. Review and make recommendation for approval of August 2014 financial statements.
3. Review PARS statement.

4. Review recommendations from Capitol PFG and provide direction for establishing a reserve
policy.

5. Review and make recommendation for approval of Annual Employee Reimbursement
Disclosure report.

6. Review and make recommendation for approval of Resolution 2014-10 adopting FY 2014-15
Final Budget.

7. Review and make recommendation for approval Resolution 2014-11 Establishing
Appropriation Limits for the 2013-2014 Fiscal Year.

8. Fire Chief’s Report.
9. Requests for items to be included for the next Finance Committee Meeting.

10. Adjournment

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is September 10, 2014,

MONTECITO FIRE PROTECTION DISTRICT

Joh@/Venable, Board President

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District
office at 969-7762. Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Materials related
to an item on this agenda submitted to the Board of Directors after distribution of the agenda packet are available for public inspection in the
Montecito Fire Protection District’s office located at 595 San Ysidro Road during normal business hours.
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NOTES FOR THE FINANCE COMMITTEE MEETING OF THE
MONTECITO FIRE PROTECTION DISTRICT

Held at Fire District Headquarters, 595 San Ysidro Road, August 18, 2014, at 11:00 a.m.

The meeting was called to order by Director Venable at 11:00 a.m.
Present: Director Venable and Director Sinser. Chief Hickman was also present.

Public comment: Any person may addressthe Finance Committee at thistime on any
non-agenda matter that iswithin the subject matter jurisdiction of the Montecito Fire
Protection District; 30 minutestotal timeisallotted for thisdiscussion.

Mr. Owens congratulated John Venable and Peter van Duinwyk for their election to the
Board.

Review and make recommendation for approval of July 2014 financial statements.

After Ms. Gil provided explanations to specific questions, the Committee agreed to
recommend approval of July 2014 financial statements.

Review and make recommendation for approval of FY 2014/15 Final Budget.

Chief Hickman explained that the preliminary budget addressed only mission critical
purchases, and the final budget takes other District needs into account once actual revenues
can be considered. The proposed FY 2014/15 Final Budget is based on an estimated increase
of 4.41% increase in revenues.

After a review of proposed budgeted items and unfunded liability contributions, the
Committee agreed to recommend approval of the proposed FY 2014/15 Final Budget.

Review PARS statement.
The Committee took no action.
Fire Chief’sReport.

Chief Hickman reported on Travis Ederer’s promotion to Battalion Chief; mutual aid
responses out of the area; reviewed the process of ordering resources; the pre-delivery
inspection of Type 6 engine; Santa Barbara County Fire’s partnership with Flame Sniffer;
and drone usage for fire surveillance and their potential problems when used by the private
sector during an incident.

Requestsfor itemsto beincluded for the next Finance Committee M eeting.
Review status of reserve and contingency funds.

The meeting was adjourned at 12:15 pm.
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Text Box
Budgeted figures (in the first column) are not available in the FIN system until the final budget is approved in the September Board meeting.
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MONTECITO FIRE PROTECTION DISTRICT
CASH IN TREASURY - ALL FUNDS
August 31, 2014

Fund 3650 Fund 3651 Fund 3652 Fund 3653 Fund 3654
General Pension Obl. Capital Outlay Land & Bldg Mello-Roos All Funds
Cash Balance at 8/1/14 2,158,224.94 161.87 2,092,829.31 7,864,438.02 9,529.54 12,125,183.68
Income:
Tax Revenue - - - - - -
Interest - - - - - -
Expenses:
Claims Processed (169,499.05) - - - - (169,499.05)
Payroll (1,066,094.01) - - - - (1,066,094.01)
Other:
Reimbursed expenses* - - - - - -
(1,235,593.06) - - - - (1,235,593.06)
Cash Balance at 8/31/14 922,631.88 161.87 2,092,829.31 7,864,438.02 9,529.54 10,889,590.62
Cash in Treasury per Balance Sheet 1,408,173.32 161.87 2,092,829.31 7,864,438.02 9,529.54 11,375,132.06
Difference 485,541.44 - - - - 485,541.44
Reconciliation:
Outstanding payroll claims
Delta Dental 13,372.50 - - - - 13,372.50
Vision Service Plan 2,737.80 - - - - 2,737.80
CalPERS retirement contributions 86,172.98 - - - - 86,172.98
Mass Mutual contributions 19,574.00 - - - - 19,574.00
Payroll Taxes & Direct Deposit 362,368.09 - - - - 362,368.09
Outstanding claims
Verizon Wireless 1,170.89 - - - - 1,170.89
Unisource 145.18 - - - - 145.18
485,541.44 - - - - 485,541.44



MONTECITO FIRE PROTECTION DISTRICT
WARRANTS AND CLAIMS DETAIL

August 2014

Payee Description Amount
Fund 3650 - General
ADP Inc ADP fees, 4 periods 1,231.55
AFLAC Employee paid insurance 1,501.22
AFSS Southern Division Membership: A. Gil, FY 14-15 50.00
Bound Tree Medical Medical supplies 141.30
Burtons Fire Inc Vehicle supplies: E93 & OES 317 330.81
CDCE Inc Adapters for ImageTrend docking stations 184.63
Citygate Associates LLC SOC Study (Project to date - $62,526) 13,735.97
Compressed Air of CA MAKO air compressor service 451.32
Cox Communications CAD connectivity & Internet 2,669.59
Creative Product Source Inc Public Education supplies 914.15
Dewitt Pinto Petroleum Diesel Fuel, 4 trips 3,504.92
E Wave Website hosting fee: 1/1-9/30/14 1,121.25
Geri Simmons Ventura Reimbursement: iPhone 5s replacement 149.99
Hugo's Auto Detailing Car wash service, 2 months 520.00
Hydrex Pest Control Quarterly pest control maintenance 178.00
Informa Corp Computer support 2,220.00
Jeff Villarreal Reimbursement: Bald/Eiler Fire travel costs 343.05
Keith Fuggles Reimbursement: PALS Recertification 140.00
Liebert Cassidy Whitmore Labor attorney fees, June 847.50
Marborg Industries Refuse disposal, 2 months 853.65
Mission Appliance Service Inc Repairs to oven at Sta. 2 640.20
Mission Uniform Service Inc Shop towels 396.07
Montecito Journal Citygate survey full page ad 1,053.00
Montecito Village Hardware Repair part for toilet, Sta. 2 19.43
Montecito Village Hardware Key holder for 900 vehicle 8.63
Nestle Pure Life Direct Bottled water 275.82
Paradise Chevrolet Spare keys for vehicle 121.65
Peyton Scapes Landscape maintenance 500.00
Philips Medical Systems AED kit for Type 6 Patrol 1,635.66
Precision Imaging Office copier usage fee 221.63
Safety Kleen Corp Quarterly solvent tank maintenance 582.15
Santa Barbara Co Fire Chiefs Membership: C. Hickman, FY 14-15 300.00
Satcom Global Inc Satellite phone charges 152.67
SB County Auditor-Controller Additional user tax 178.00
SB County IT Services Billing for IT Services FY 14-15 3,800.00
SM Tire Stock tires for 920 vehicle 569.03
Southern California Edison Electricity service 2,744.17
Sprint E92 Sim card for MDC 37.99
Staples Credit Plan Office supplies 624.37
State Compensation Insurance Fund  Worker's comp insurance, August 59,065.17
State Compensation Insurance Fund  Worker's comp insurance, September 59,065.17
The Gas Company Gas service 107.70
The UPS Store Shipping charges, 2 months 121.48
Unisource Household supplies 145.18
Verizon California Telephone service 2,281.21
Verizon Wireless Wireless service & T. Ederer cell phone 1,170.89
Wilson Printing Stationary: Envelopes 2,592.88
Fund 3650 Total 169,499.05



MONTECITO FIRE PROTECTION DISTRICT
PAYROLL EXPENDITURES
August 2014

Regular Salaries $ 501,373.15
Directors Fees 1,440.00
Auxiliary 1,105.00
FLSA Safety 6,024.50
FLSA Dispatch 2,902.72
Regular Overtime 138,284.30
Fire Assignment Overtime 126,002.13
Chief Officers - Extra Duty 13,493.64
Dispatch Cadre Earnings 2,381.04
Mass Mutual 457 Contribution 8,400.00
Gross Wages $ 801,406.48
District Contributions to Insurance 106,107.71
District Contributions to Medicare/FICA 10,933.06
District Contributions to SUI 63.63
CalPERS Employee Contribution, District paid 48,316.46
CalPERS Employer Contribution, Employee paid (24,633.35)
CalPERS, District Contribution 125,401.24
Due to AFLAC (1,501.22)
Total Benefits 264,687.53
Grand Total $ 1,066,094.01
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PUBLIC
AGENCY
RETIREMENT
SERVICES

MONTECITO FIRE PROTECTION DISTRICT Monthly Account Report for the Period
PARS GASB 45 Program 7/1/2014 to 7/31/2014

Stephen Hickman

Fire Chief

Montecito Fire Protection District
595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Beginning Ending
Balance as of Balance as of
Source 7/1/2014 Contributions Earnings Expenses Distributions Transfers 7/31/2014
Employer Contribution $4,217,056.36 $0.00 -$47,142.33 $878.55 $0.00 $0.00 $4,169,035.48
Totals $4,217,056.36 $0.00 -547,142.33 $878.55 $0.00 $0.00 $4,169,035.48

Investment Selection
Balanced HighMark PLUS

Investment Objective

The dual goals of the Balanced Strategy are growth of principal and income. While dividend and interest income are an important component
of the objective's total return, it is expected that capital appreciation will comprise a larger portion of the total return. The portfolio will be
allocated between equity and fixed income investments.

Investment Return
Annualized Return

[ 1-Month [ 3-Months | 1-Year 3-Years | 5-Years | 10-Years Inception Date |
-1.12% 2.00% 9.15% 8.12% N/A N/A 1/19/2010

Information as provided by US Bank. Trustee for PARS: Not FDIC Insured: No Bank Guarantee: May Lose Value

Past Performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees. which could reduce returns. Information is deemed reliable but may be
subject to change.

Investment Return: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Inception Date: Plans inception date

4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250 www.pars.org
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STAFF REPORT

Prepared for: Montecito Fire Protection Finance Committee
Prepared by: Araceli Gil, District Accountant

Date: September 10, 2014
Topic: Establishing Reserve Levels
Summary

The following report will review reserve policy recommendations and a plan to achieve proposed
reserve levels.

Background

Capitol PFG performed athorough financial analysis and presented their findings and
recommendations at the April 28, 2014 Board Meeting. Since that time, the District has taken
actions to begin adopting their recommendations including increased OPEB contribution |ast
fiscal year and thisfiscal year, and aformal budget calendar has been adopted. Now, Staff
would like to work on establishing apolicy for General Fund reserves, and further down the
road, a much more involved capital reserves plan and policy.

Discussion

The District maintains a healthy fund balance of which a portion of it serves as a catastrophic
reserve and the remainder serves as undesignated reserves. Per Capitol PFG’ s recommendations,
it is best practice for the District to create aformal policy for establishing reserve categories,
identifying amounts, considering restrictions and setting a time-line for re-evaluating the reserve
levels.

Based on fund balances as of June 30, 2014, the table below identifies the financia position of
the District for each of the recommended reserve categories.

MFPD Balance | Recommended
Reserve Categories June 30, 2014 Amount Difference
Catastrophic Event 1,200,000 2,100,000 -900,000
Economic Uncertainties' 2,040,000 2,200,000 -160,000
Totals 3,240,000 4,300,000 -1,060,000

! Currently these are undesignated reserves that can be specifically categorized for “Economic Uncertainties’
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As shown in the table above, the District’s current shortfal is approximately $1,060,000. Staff
recommends the following for consideration:

Reserve Categories:

e Catastrophic Event Reserve - $2,100,000 (10% of tax revenue plus 5% of total expenses)
e Economic Uncertainties Reserve - $2,200,000 (2 months of monthly expenses)

Funding:

The proposed plan isto fully fund the difference of $1,060,000 with General Fund revenues by
June 30, 2017, which is an average of $350,000 per year. This alows the District three fiscal
year’s budgets to accumulate the additional reserves using unallocated funds from fire
assignment revenue, unallocated tax revenue, and unspent budgeted funds. If reserve levels are
not met by the stated target date, Staff and Board can discuss the option of transferring funds
from the Station 3 Fund (3653).

If an unexpected or catastrophic event occurs prior to the District meeting the established reserve
levels, the Board can consider pre-approving the transfer of any necessary funds from the Station
3 Fund to provide financial assistance.

Reserve Level Calculations:

The reserve amounts set by Capitol PFG are based on the 2013-14 fiscal year budget. It is Staff’s
recommendation that funding levels are recalculated in July 2017 based on the 2016-17 budget,
and the new reserve levels can be incorporated into the 2017-18 fiscal year budget.

Recal culations should be considered every year using the previous fiscal year’ s budget.

Once the proposed reserve levels have been met in fiscal year 2016-17, Staff would like to
consider increasing the calculation for the Economic Uncertainties Reserve from two months of
operating expenses to three months of operating expenses.

Conclusion

Overall, the District isin a healthy financia position, but it isimportant to identify reserve levels
to help prepare for any catastrophic or unexpected events.
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RESERVES

It is essential that local governments maintain adequate levels of reserves to mitigate
current and future risks, such as revenue shortfalls and unexpected expenditures. Reserve
levels are a crucial consideration, too, in long-term financial planning. Credit rating
agencies monitor levels of reserves in an agency’s general fund to evaluate their continued
creditworthiness. Those interested primarily in an agency’s creditworthiness, financial or
economic condition are likely to favor increased levels of reserves. Opposing pressures
often come from unions, taxpayers and citizens’ groups that may view high levels of
reserves as excessive. It is the Governing Board’s responsibility to balance these two
interests and ensure the long-term financial solvency of the District.

It is recommended that the District establish a formal policy on the level of reserves that
should be maintained. The policy should specify plans for increasing or decreasing the level
of reserves if it is inconsistent with the policy. The Government Finance Officers Association
(GFOA) recommends that at a minimum, government agencies, regardless of size, maintain
unrestricted reserves in their general fund of no less than two months of regular general
fund operating revenues or expenditures. For the District, because of the erratic trend in
receipt of revenue, we recommend using two months of operating expenditures to
determine the minimum level. For 2013-14, this would equal approximately $2.2 million.
The District may want to consider an added level of security and set aside three months of
operating expenditures, which would equate to $3.3 million.

Furthermore, an agency’s particular situation may require a level of reserves in excess of
the recommended minimum level. This is based on a variety of factors:

e The predictability of revenues and the volatility of expenditures
o Higher levels of reserves may be needed if significant revenues sources are
subject to unpredictable fluctuations or if operating expenditures are highly
volatile
e Its exposure to significant one-time outlays
o0 This would include: disasters, immediate capital needs, state budget cuts,
etc.
e The availability of resources in funds other than the general fund
o Deficits in other funds may require a higher level of reserved be maintained in
the general fund as the availability of resources in the other funds may
reduce the amount of funds available in the general fund
e Liquidity
0 A disparity between when financial resources actually become available to
fund expenditures
¢ Commitments and assignments
0 Agencies may wish to maintain higher levels of reserves to compensate for
any portion of reserves already committed or assigned for a specific purpose

Several of these factors are relevant to the District and could impact the recommended
reserve levels.
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Predictability of Revenues and Volatility of Expenditures

Based on the five year history of revenues and expenditures in the District, there is not a
high degree of volatility in either revenues or expenditures. However, the District’'s
minimum expenditure levels are relatively fixed in order to respond to the service needs of
the Montecito community. The revenues, on the other hand, are dependent on the tax
revenue generated from the tax base. As previously described, the District does not have a
very diverse tax base, with approximately 87% of its parcels having a residential use and
the top 10 taxpayers making up over 7% of the total tax base. Some consideration should
be given to the residential real estate market and the lack of diversity in the tax base when
considering reserve levels. However, we would not recommend a specific reserve fund
beyond the economic uncertainties reserve related to the predictability or volatility or
revenues and expenditures.

Exposure to Significant One-Time Outlays

A catastrophic event is a real possibility in Montecito, with the community’s terrain and
geography. There are two impacts the District could face from a large scale disaster, such
as a fire: (1) significant loss in the tax base, (2) large scale fire suppression expenditures.
The District currently has reserves of approximately $1.2 million designated for this
purpose.

We recommend the District set aside funding equal to the amount of property tax generated
from at least 10% of the tax base to address significant loss in the tax base. Based on
2013-14 assessed values, this would equal approximately $1.4 million. Additionally, we
recommend the District set aside funding equal to approximately 5% of total General Fund
expenditures to address large scale fire suppression expenditures. Based on the 2013-14
Budget, this would equal approximately $700,000. The combined amount recommended
would total $2.1 million for a catastrophic event reserve, which would require an additional
$900,000 to what the District currently has set aside.

Availability of Resources in Funds Other Than the General Fund

The District’'s main exposure to this risk is related to capital expenditures. Without a
separate capital revenue stream, the General Fund is ultimately responsible for capital
expenditures, whether new construction, acquisition, refurbishment or replacement. We
recommend that the District adjusts its existing Capital Reserve. The amount set aside in
this reserve should be based on the future capital needs of the District.

We further recommend that the District memorialize its identified capital needs into a formal
Capital Plan to provide specific guidance related to the appropriate capital reserves needed.
This Capital Plan should respond to the service demands of the community as it relates to
new station construction and the resulting apparatus, vehicle and equipment needed to
serve the new station. The Plan should also include an analysis of the future modernization
and refurbishment needs of the existing stations and an apparatus, vehicle and equipment
replacement plan that considers the condition of each item and identifies a replacement
cost. The reserve levels can be established based on the funding needs and financing
strategies identified in the Capital Plan. Various financing strategies may result in a need

i
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for additional capital reserves. For example, if the District were to take on a borrowing, we
would recommend capital reserves specifically related to the borrowing of at least one debt
service payment.

Liquidity

Due to the timing of property tax receipts as compared to average monthly expenditures,
the District will have annual cash shortfalls. This can be mitigated by borrowing from
reserves on hand. We do not recommend setting aside additional funds specifically for cash
flow; however, other reserves should be made available for cash flow purposes to the
extent they are not needed for their designated purpose.

Creation of a Reserve Policy

We recommend that the District create a formal reserve policy. Such a policy can help
guide the District’s overall reserves. Such a policy can address:

e Types of reserve funds necessary

e Mechanism for calculating the amount of reserves needed in each category
e Considerations for drawing on reserve funds

e Plans for building reserves over time

o Timeline for re-evaluating reserve levels

Estimated Reserve Levels (Based on the 2013-14 Budget)

e Economic Uncertainties Reserve - $2,200,000 - $3,300,000

e Catastrophic Event Reserve: Loss of Tax Base & Large Scale Fire Suppression
Expenditures - $2,100,000

e Capital Reserve — TBD

Total Reserves = $4,300,000 to $5,400,000 + Capital Reserves

Comments and Findings Related to Reserves

o A formal District policy on Reserves can be created to clarify and set the appropriate
reserve levels to meet District objectives.
o0 Recommended reserve levels are set forth above based on the District’s current
financial status.

e The District should consider memorializing its identified capital needs into a formal
Capital Plan and resulting Capital Budget to guide in the allocation of capital reserves
and resources which address:

= Station construction needs

» Apparatus, vehicle and equipment purchases

= Station refurbishment and modernization

= Apparatus, vehicle and equipment replacement

Page 30
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CAPITAL PFG RECOMMENDATIONS

Reserves

Develop a formal District policy on Reserves which identifies the type of reserve funds and the
appropriate levels of such reserves as well as detail regarding when reserves can be utilized and when
they should be re-evaluated. We recommend four specific types of reserve funds for the District:

e Economic Uncertainties — equal to 2-3 months of operating expenditures

e (Catastrophic Events: Loss of Tax Base & Large Scale Fire Suppression Expenditures — equal to
10% of property tax revenues + 5% of total General Fund expenditures

e (Capital — Based on funding needed to implement Capital Plan plus one debt service payment if
any debt outstanding
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RESOLUTION NO. 2014-10

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTECITO FIRE PROTECTION DISTRICT
IN THE MATTER OF THE ADOPTION OF THE
FINAL BUDGET FOR THE 2014-15 FISCAL YEAR

WHEREAS, Section 13890 of the Health & Safety Code requires that the District Board
adopt a preliminary budget conforming to the Accounting Procedures for Special Districts and
the Budget Procedures for Special Districts, as described, on or before June 30 of each year; and

WHEREAS, the publication required by section 13893 was made; and

WHEREAS, the Board of Directors met at a regular meeting on June 23, 2014, to
consider the District's preliminary budget for fiscal year 2014-15 as described and recommended
for approval by the Fire Chief, and so adopted said preliminary budget; and

WHEREAS, the Board of Directors on June 23, 2014, ordered that the preliminary
budget be available for inspection between the hours of 8:00 a.m. and 5:00 p.m. on regular
business days at Montecito Fire Protection District Headquarters, 595 San Ysidro Road,
Montecito, Santa Barbara County, California, and said budget has been available as described:;
and

WHEREAS, the Board of Directors on June 23, 2014, set September 22, 2014, 2:00 p.m.
at Montecito Fire Protection District Headquarters, 595 San Ysidro Road, Montecito, Santa
Barbara County, California, as the time to consider and adopt the final budget as required by law,
providing that any person may appear and be heard regarding any item in the budget or regarding
the addition of other items; and

WHEREAS, no person appeared at the regular meeting to be heard regarding any item in the
budget or regarding the addition of other items; and

WHEREAS, after making any necessary changes in the preliminary budget the Board is
prepared to adopt a final budget;

NOW, THEREFORE, BE IT AND IT IS HEREBY ORDERED AND RESOLVED AS
FOLLOWS:

1. That the Board of Directors adopts the fiscal year 2014-15 final budget for the
Montecito Fire Protection District in the form recommended by the Fire Chief at the Board's regular
meeting of September 22, 2014.

In summary, the final budget provides as follows:

Fund 3650 — General Fund

Salaries & Employee Benefits $ 13,024,330
Services & Supplies 1,509,799
Fixed Assets 58,500
Transfer to Pension Obligation 769,123
Transfer to Capital Outlay 332,406
$ 15,694,158
Fund 3651 — Pension Obligation
Services & Supplies $ 769,313
Fund 3652 — Capital Outlay
Fixed Assets $ 117,200
Fund 3653 — Land & Building
Land $ 100,000
Transfer to General Fund 800,000
$ 900,000

Fund 3654 — UHR Mello-Roos
Services & Supplies $ 9,525
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2. That a copy of said budget shall be forwarded to the County Auditor as required by
Health & Safety Code Section 13895. Copies shall be kept on file with District records and shall be
available for public inspection.

3. That on July 8, 2014, the voters of the District approved a measure authorizing the
District to appropriate the combined total of all revenues from taxes, assessments, interest and any
subventions or other aid received in the 2014-15 fiscal year.

PASSED AND ADOPTED by the Governing Board of the Montecito Fire Protection
District this 22™ day of September, 2014, by the following vote, to wit:

AYES:
NOES:
ABSTAIN:
ABSENT:
President of the Board of Directors
MONTECITO FIRE PROTECTION DISTRICT
ATTEST:

Secretary
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014

FUND 3650 - GENERAL FUND

Final Budget Prelim. Budget Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
REVENUES
Taxes
3010  Property Tax - Secured (4.41% Incr.) 13,782,468 13,133,310 649,158
3011 Property Tax - Unitary 107,223 96,768 10,455
3020 Property Tax - Unsecured 582,421 602,642 (20,221)
3040 Property Tax - Prior Secured (60,614) - (60,614)
3050 Property Tax - Prior Unsecured 7,918 - 7,918
3054 Supplemental Property Tax 219,299 119,717 99,582
3056 Supplemental Property Tax - Prior 14,809 - 14,809
Total Taxes Revenue 14,653,524 13,952,436 701,088
Use of Money and Property
3380 Interest Income 17,659 10,000 7,659
3409 Rental Property Income 50,961 48,864 2,097
Total Use of Money and Property 68,620 58,864 9,756
Intergovernmental Revenue - State
4220 Homeowners Property Tax Reliet 86,330 85,087 1,243
Total Intergovernmental Revenue - State 86,330 85,087 1,243
Charges for Services
5105 Reimbursement for District Services 180,140 177,920 2,220
AMR First Response Payment 94,400 93,112 -
CSFD Dispatch Services 85,740 84,808 -
Total Charges for Services 180,140 177,920 2,220
Miscellaneous Revenue
5909 Other Miscellaneous Revenue 5,825 4,225 1,600
Westmont Payment 4,225 4,225
Other 1,600 - -
Total Miscellaneous Revenue 5,825 4,225 1,600
Financing Sources
5910 Transfer from Land & Building Fund (3653) 800,000 - 800,000
Total Financing Sources 800,000 - 800,000
TOTAL GENERAL FUND REVENUES 15,794,439 14,278,532 | 1,515,907

Final Budget Draft
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014

FIN P. 56

FUND 3650 - GENERAL FUND
Final Budget Prelim. Budget Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
EXPENDITURES
Salaries & Employee Benefits
6100 Regular Salaries 6,623,640 6,526,686 96,953
Salaries 6,528,890 6,431,936
Uniform Allowance 45,500 45,500
Auxiliary 20,000 20,000
Directors fees 29,250 29,250
6300 Overtime 850,000 850,000 -
6400 Retirement Contributions 1,885,332 1,888,792 (3,461)
6475 Retiree Medical OPEB 1,610,136 810,136 800,000
6550 FICA/Medicare 99,663 98,258 1,404
6600 Insurance Contributions 1,262,839 1,312,367 (49,528)
Health Insurance 1,060,309 1,097,537
Dental Insurance 158,648 173,035
Vision Insurance 32,448 32,361
Life Insurance 7,972 7,972
Employee Assistance Program 1,462 1,462
Flexible Spending Account Admin. 2,000
6700 Unemployment Insurance 8,925 8,925 -
6900 Workers Compensation Insurance 683,796 650,648 33,147
Total Salaries & Employee Benefits 13,024,330 12,145,813 878,516
Services & Supplies
7030 Clothing and PPE 12,000 8,000 4,000
7050 Communications 96,300 79,820 16,480
Operational 73,500
SB County IT Services 3,800
Communication Improvements 19,000
7060 Food 2,500 2,500 -
7070 Household Expense 24,970 20,850 4,120
7090 Insurance: Liability/Auto/Prop. 29,302 31,000 (1,698)
7120 Maintenance - Equipment 25,000 100,250 (75,250)
7200 Structure and Grounds Maintenance 38,224 22,000 16,224
Operational 21,500 16,500
Rental housing 10,500 5,500
Driveway repair 5,250
Wall tack boards (2) 595
Flooring for copy room area 379
7205 Fire Defense Zone (Hazard Mitigation) 90,000 90,000
7322 Consulting and Management Fees 3,100 3,100 -
7324 Audit and Accounting Fees 22,685 24,000 (2,315)

Final Budget Draft
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014

FUND 3650 - GENERAL FUND

Final Budget Prelim. Budget Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)

7348 Instruments & Equip. < $5,000 39,665 - 39,665

AM Radio Equipment 3,100

Command 13 Station Radio 4,570

Intersection detectors (3) 14,000

Gibraltar back-up power supply 1,995

Hose equipment and maintenance 10,000

Roll-off storage container 4,000

Technical rope rescue equipment 2,000
7363 Equipment Maintenance (Vehicles) 50,000 - 50,000
7400 Medical & First Aid Supplies 18,136 13,850 4,286

Operational 13,500 10,000

Lifepack maintenance service 3,000 3,850

AED for Patrol 91 (Type 6) 1,636
7430 Memberships 2,750 2,500 250
7450 Office Expense 21,317 12,000 15,317

Operational 16,000 12,000

Mapping software licenses (2) 5,000

Mapping computer station 1,470

Dual monitor & Dispatch computer 1,627

Fire Prevention publications 1,000

Image Trend tablet keyboards (2) 970

Office desk refinishing 900

Document shredding service 350
7460 Professional and Specialized Services 516,000 267,500 248,500

Operational 350,000 212,500

Citygate SOC study 66,000 55,000

Helicopter pre-positioning plan 100,000
7506 Administrative Tax Expense 165,000 165,000
7507 ADP Payroll Fees 7,500 7,500 -
7510 Contractual Services 41,400 - 41,400
7530 Publications & Legal Notices 2,000 2,000
7580 Rents & Leases - Structure 5,500 5,500 -
7630 Small Tools & Instruments 11,200 6,630 4,570

Operational 4,600 3,630

Haz mat tools 3,000 3,000

Fitness equipment 1,350

Cell phone upgrades 1,000

Accessing vehicles equipment 650

Binocular sets (2) 600

Final Budget Draft

FIN P. 57

Fund 3650 Pg. 3



MONTECITO FIRE PROTECTION DISTRICT

FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014

FIN P. 58

FUND 3650 - GENERAL FUND
Final Budget Prelim. Budget Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
7650 District Special Expense 94,850 38,500 56,350
Operational (permits, fees, other) 10,000 5,000
LAFCO 12,350 10,500
Election expenses (Prop 4) 23,000 23,000
Election expenses (Directors) 6,000
HEARO Radio program 40,000
Promotional exam supplies 3,500
7671 Special Projects 9,400 7,500 1,900
Public Education materials 5,400 4,000
Pre-hazard abatement brochure 4,000 3,500
7730 Transportation & Travel 12,000 12,000
7731 Gasoline/Oil/Fuel 55,000 55,000 -
7732 Training 61,000 42,000 19,000
Operational 50,000 40,000
Paramedic training 2,000 2,000
Blue Card Command annual fees 3,000
CA Conference of Arson Investigators 3,000
Command Strategies instructor fee 3,000
7760 Utilities 47,000 47,000
Operational 42,000 42,000 -
Rental housing utilities 5,000 - 5,000 - -
Total Services & Supplies 1,509,799 1,066,000 443,799
Capital Assets
8300 Capital Assets 58,500 - 58,500
Dispatch back-up power supply 21,800 -
IT Servers and Infrastructure 36,700 -
Total Capital Assets 58,500 - 58,500
OTHER FINANCING USES
7901 Transfer To Pension Obligation Fund (3651) 769,123 769,313 (190)
7901 Transfer To Capital Outlay Fund (3652) 332,406 297,406 35,000
Total Other Financing Uses 1,101,529 1,066,719 34,810
TOTAL EXPENDITURES & TRANSFERS 15,694,158 14,278,532 | 1,415,625
Net Financial Impact 100,281 -
Fund 3650 Equity
Beginning Fund Balance at 7/1/2014 3,813,353 | 7/1/2013 3,381,909
Net Financial Impact 100,281 -
Projected Ending Fund Balance at 6/30/2015 3,913,634 | 6/30/2014 3,381,909

Final Budget Draft
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MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014
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FUND 3651 - PENSION OBLIGATION FUND
Final Budget Prelim. Budget | Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
REVENUES
Financing Sources
5910 Transfer from General Fund (3650) 769,123 769,313 (190)
ESTIMATED FUND REVENUES 769,123 769,313 (190)
EXPENDITURES
7460 Administration Fee 2,190 2,190
7830 Interest Expense 83,123 83,123
Total Expenditures 85,313 85,313
OTHER FINANCING USES
7910 Long Term Debt Principal Repayment 684,000 684,000
Other Financing Uses 684,000 684,000
TOTAL EXPENDITURES & TRANSFERS 769,313 769,313
Net Financial Impact (190) -
Fund 3651 Equity
Est. Beginning Fund Balance at 7/1/2014 332 332
Net Financial Impact (190) -
Projected Ending Fund Balance at 6/30/2015 142 332
Final Budget Draft Fund 3651
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MONTECITO FIRE PROTECTION DISTRICT

FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014

FUND 3652 - CAPITAL OUTLAY FUND
Final Budget Prelim. Budget | Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
REVENUES
Financing Sources
5910 Transfer from General Fund (3650) 332,406 297,406 35,000
Total Financing Sources 332,406 297,406 35,000
Other Financing Sources
5909 Sale of Capital Assets - Chevy Tahoe 19,850 - 19,850
5909 Sale of Capital Assets - Squad 91 38,000 - 38,000
5909 Sale of Capital Assets - Medic 91 Ambulance 10,000 - 10,000
Total Other Financing Sources 67,850 - 67,850
ESTIMATED FUND REVENUES 400,256 297,406 102,850
EXPENDITURES
Capital Assets
8300  Vehicle (Ambulance) 63,000 -
8300 Vehicle (Division Chief) 54,200 54,200
TOTAL EXPENDITURES 117,200 54,200 63,000
Net Financial Impact 283,056 243,206
Fund 3652 Equity
Est. Beginning Fund Balance at 7/1/2014 2,071,922 2,051,399
Net Financial Impact 283,056 243,206
Projected Ending Fund Balance at 6/30/2015 2,354,978 2,294,605

Final Budget Draft Fund 3652



MONTECITO FIRE PROTECTION DISTRICT

FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014
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FUND 3653 - LAND AND BUILDING FUND
Final Budget Prelim. Budget | Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
REVENUES
Financing Sources
5910 Transfer from General Fund (3650) -
ESTIMATED FUND REVENUES -
EXPENDITURES
Capital Assets
8100 Land 100,000 100,000
8700 Construction in Progress -
Total Capital Assets 100,000 100,000
OTHER FINANCING USES
Transfer To General Fund (3650) 800,000 - 800,000
Total Financing Uses 800,000 - 800,000
TOTAL EXPENDITURES & TRANSFERS 900,000 100,000 800,000
Net Financial Impact (900,000) (100,000)
Fund 3653 Equity
Est. Beginning Fund Balance at 7/1/2014 7,860,427 7,812,910
Net Financial Impact (900,000) (100,000)
Projected Ending Fund Balance at 6/30/2015 6,960,427 7,712,910
Final Budget Draft Fund 3653



MONTECITO FIRE PROTECTION DISTRICT
FINAL BUDGET DETAIL
FISCAL YEAR 2014-15
SEPTEMBER 22, 2014
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FUND 3654 - UHR MELLO-ROOS FUND
Final Budget Prelim. Budget | Increase/
Account Line Item Description FY 2014-15 FY 2014-15 (Decrease)
REVENUES
Financing Sources
5910 Transfer from General Fund (3650)
ESTIMATED FUND REVENUES
EXPENDITURES
7460 Professional and Specialized Services 9,525 9,000 525
TOTAL EXPENDITURES 9,525 9,000 525
Net Financial Impact (9,525) (9,000)
Fund 3654 Equity
Est. Beginning Fund Balance at 7/1/2014 9,525 9,000
Net Financial Impact (9,525) (9,000)
Projected Ending Fund Balance at 6/30/2015
Final Budget Draft Fund 3654
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RESOLUTION NO. 2014-11

RESOLUTION OF THE BOARD OF DIRECTORS
OF THE MONTECITO FIRE PROTECTION DISTRICT
IN THE MATTER OF ESTABLISHING APPROPRIATION LIMITS
FOR THE 2013-2014 FISCAL YEAR
FOR THE MONTECITO FIRE PROTECTION DISTRICT

WHEREAS, Section 7910 of the Government Code, which became effective on January
1, 1981, requires the governing body of each local jurisdiction to establish by Resolution its
appropriation limit pursuant to Article XI11B of the State Constitution at a regularly scheduled or
noticed special meeting; and

WHEREAS, it is the intent of the Board of Directors to establish a limit for 2013-2014
based on the measure approved by the voters July 13, 2010, and

WHEREAS, at least fifteen (15) days prior to this date documentation used in the
determination of the appropriations limit attached hereto as “Exhibit A" was available for public
inspection between the hours of 8:00 a.m. and 5:00 p.m. on regular business days at Montecito
Fire Protection District Headquarters, 595 San Ysidro Road, Montecito, Santa Barbara County,
California, and

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Montecito
Fire Protection District, as follows:

The appropriations limit of the Montecito Fire Protection District for the 2013-14 fiscal year is
$14,213,642.

PASSED AND ADOPTED by the Board of Directors of the Montecito Fire Protection District
this 22" day of September, 2014, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
President of the Board of Directors
MONTECITO FIRE PROTECTION DISTRICT
ATTEST:

Secretary

FIN P. 65



FIN P. 66

RESOLUTION NO. 2014-11

EXHIBIT A

MONTECITO FIRE PROTECTION DISTRICT
FISCAL YEAR 2013-2014 APPROPRIATION LIMIT
AS APPROVED BY OVERRIDE ELECTION ON JULY 13, 2010

REVENUE CATEGORY: ACTUAL PROCEEDS
June 30, 2014
1. Taxes on Property
Current Secured Property Tax $ 13,200,333
Unitary Tax 107,223
Current Unsecured Property Tax 594,307
Prior Year Secured Property Tax -58,054
Prior Year Unsecured Property Tax 8,335
Current Supplemental Property Tax 243,666
Prior Year Supplemental Propery Tax 16,454
2. Educational Revenue Augmentation -0-
3. Special Taxes -0-
4, Interest 15,048
5. Other
Homeowners’ Property Tax Relief 86,330

TOTAL $ 14,213,642



Montecito Fire Protection District

2013-14 Appropriations Limit Calculation

Appropriations Subject to Limitation

Fiscal Year 2013-14 Revenue Classifications

Proceeds of Taxes $ 14,213,642
Non-Proceeds of Taxes 786,356

Less Excluded Appropriations

Revenue received from federal government (97,418)
Qualified capital outlay (306,286)
Federal mandates:

FLSA (395,798)

Medicare (91,414) (487,212)

Total Appropriations Subject to Limitation

Appropriation Limit Calculation

Fiscal year 2012-13 Limit (without override)

A. Cost of living adjustment* 0.9977
B. Change in population adjustment* 1.0110
Change factor (A x B) 1.0087

Increase in appropriation limit

Fiscal year 2013-14 Limit (without override)

Excluded Appropriations due to the Prop 4 Override Election**:

Election authorized override (all tax proceeds) $ 14,213,642
Revenue received from federal government 97,418
Qualified capital outlay 306,286
Federal mandates:

FLSA 395,798 -
Medicare 91,414 487,212

14,999,998

(890,917)

14,109,081

5,422,789

47,178

5,469,967

15,104,559

* Adjustment factors were adopted by a roll call vote at the June 23, 2014 Board Meeting.

** Measure M2010 passed July 2010

FIN P. 67



FIN P. 68



	Final Budget FY 2014-15.pdf
	Final_Budget_3650
	Final_Budget_3651
	Final_Budget_3652
	Final_Budget_3653
	Final_Budget_3654

	Untitled



