
 

 

 

MONTECITO FIRE PROTECTION DISTRICT 
 

Agenda for the Board of Directors Meeting 
 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, California 

  January 28, 2019 at 2:00 p.m. 

Agenda items may be taken out of the order shown. 

1. Public comment:  Any person may address the Board at this time on any non-agenda 
matter that is within the subject matter jurisdiction of the Montecito Fire Protection 
District. (30 minutes total time allotted for this discussion.) 

2. TIME CERTAIN: 2:00 Receive presentation from Scott German of Fechter & Company 
regarding Annual Financial Report for Fiscal Year Ended June 30, 2018. (Strategic Plan Goal 
9.1) 

3. Receive presentation from PARS/Highmark representative, Tory Milazzo, regarding the 
Fire District’s post-retirement plan trust investment options. (Strategic Plan Goal 9.1) 
 

4. Candidate Interviews for Appointment of New Director. 
 

a. Robert Gates 
 

b. Judith Ishkanian  
 

5. Appointment of New Director. 
 

6. Administer Oath of Office for New Director. 

7. Report from the Finance Committee (Strategic Plan Goal 9.1): 
 

a. Consider recommendation to approve November and December 2018 
financial statements. 
 

8. Consider approval of Resolution 2019-01, Establishing Appropriations Limit under Article 
XIIIB of the State Constitution of the State of California for FY 2018-19. (Strategic Plan 
Goal 9.1) 

 

9. That the Board of Directors approve and authorize the Fire Chief to enter into a contract 
with Underwood Management Resources, Inc., the only bidder, in the amount of 
$140/hour not to exceed $140,000 for the management of four construction projects. The 
construction projects are as follows; roof and generator replacement at Fire Station 1, 
repair of District property at 1257 East Valley Road, and rebuilding District property at 

Reg Pg. 1

January 28, 2019



Montecito Fire Protection District   
Agenda for Regular Meeting, January 28, 2019 
Page 2 

 

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District at (805) 969-
7762.  Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public 
inspection during normal business hours at Montecito Fire Protection District Headquarters. 

1255 East Valley Road. (Strategic Plan Goal 6) 

a. Report presented by Facilities Ad-Hoc Committee.  

10. Approve the first reading by title only of Ordinance No. 2019-01 of the Montecito Fire 
Protection District amending Section 5a of the Fire Protection Plan for the Montecito Fire 
Protection District. (Strategic Plan Goal 2.1) 

11. That the Board of Directors authorize the Fire Chief to enter into a 3- year contract with 
Eco Tree Works for the Defensible Space Chipping Project. (Strategic Plan Goal 2) 

a. Staff report presented by Battalion Chief-Fire Marshal Aaron Briner. 

12. Approval of Minutes of the December 17, 2018 Special Meeting. 

13. Fire Chief’s report. 

14. Board of Director’s report. 

15. Suggestions from Directors for items other than regular agenda items to be included for 
the February 25, 2019 Regular Board meeting. 

16. CLOSED SESSION: PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code 
section 54957) Title: Fire Chief   

Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 
54950.  The date of the posting is January 25, 2019.  

 

         
Chip Hickman, Fire Chief 
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Board of Directors of the 
Montecito Fire Protection District 
Santa Barbara, California 
 
In planning and performing our audit of the financial statements of the Montecito Fire Protection 
District for the year ended June 30, 2018, we considered the District’s internal control structure to 
determine our auditing procedures for the purpose of expressing an opinion on the financial statements 
and not to provide assurance on the internal control structure. 
 
Our consideration of internal control would not necessarily disclose all matters in the internal control 
that might be material weaknesses under standards established by the American Institute of Certified 
Public Accountants.  A material weakness is a condition in which the design or operation of one or 
more of the internal control components does not reduce, to a relatively low level, the risk that errors 
or irregularities in amounts that would be material in relation to the basic financial statements being 
audited may occur and not be detected within a timely period by employees in the normal course of 
performing their assigned functions. 
 
We will review the status of these comments during our next audit engagement.  We will be pleased 
to discuss them in further detail at your convenience, to perform any additional study of these matters, 
or to assist you in implementing the recommendations.  We thank the District’s staff for its cooperation 
on this audit. 
 
Fechter & Company,  
Certified Public Accountants 
 

 
Sacramento, California 
January 15, 2019 
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The Auditor’s Responsibility under U.S. Generally Accepted Auditing Standards 
 
As stated in our engagement letter dated August 18, 2018, our responsibility, as described by 
professional standards, is to plan and perform our audit to obtain reasonable, but not absolute assurance 
that the financial statements are free of material misstatement and are fairly presented in accordance 
with U.S. generally accepted accounting principles.  Because an audit is designed to provide 
reasonable, but not absolute assurance and because we did not perform a detailed examination of all 
transactions, there is a risk that material misstatements may exist and not be detected by us. 
 
In planning and performing our audit, we considered the District’s internal control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on 
the financial statements and not to provide assurance on the internal control over financial reporting. 
 
As part of obtaining reasonable assurance about whether the District’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grants, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts.  However, providing an opinion on compliance with 
those provisions was not an objective of our audit. 
 
Significant Accounting Policies 
 
Management is responsible for the selection and use of appropriate accounting policies.  In accordance 
with the terms of our engagement letter, we will advise management about the appropriateness of 
accounting policies and their application.  The significant accounting policies used by the District are 
described in Note 1 to the financial statements.  No new accounting policies were adopted and the 
application of existing policies was not changed during the year.  We noted no transactions entered 
into by the District during the year that were both significant and unusual, and of which, under 
professional standards, we are required to inform you, or transactions for which there is a lack of 
authoritative guidance or consensus. 
 
Internal Control Related Matters 
 
In any smaller entity, whether private enterprise or a governmental agency, the lack of segregation of 
duties can present potential issues in regards to the perpetuation and concealment of fraud.  Even with 
a perfect segregation of duties frauds can be perpetuated and concealed.  The District can perform some 
specific control procedures to help reduce the risk of fraud, however.  Some of the controls would 
include: 
 

 Having someone independent of the bank reconciliation function review the bank statements 
on a monthly basis.   

 Examining financial statements on a monthly basis at the management and department levels.   
 Examining a budget to actual report on a frequent basis.   
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 Comparing the financial statements on a detailed level to the prior year on a frequent 

basis.   
 Having someone independent of the payroll process review payroll on a bi-weekly basis, 

checking for accuracy of pay rates, paid time off recorded, etc.   
 Verifying that a second person is approving all disbursement activity and that an 

individual independent of the accounting function is signing checks and asking questions 
about invoices presented for payment.   

 Frequently displaying “professional skepticism” when considering staff responses on 
District finances.   

 
California Government Code Section 12422.5 requires the State Controller’s office to develop internal 
control guidelines applicable to each local agency by January 1, 2015.  The intent of the legislation is 
to assist local agencies in establishing a system of internal control to safeguard assets and prevent and 
detect financial errors and fraud.  To this end, the State Controller’s Office has produced a draft of 
control guidelines for local Agencies.  As the District contemplates changes to its system of internal 
control, we advise in utilizing these guidelines when developing internal procedures to assist with your 
internal control processes. 
 
The State Controller’s office has defined internal controls into five components that work together in 
an integrated framework.  Their guidelines were adopted from the definitions and descriptions 
contained in Internal Control – Integrated Framework, published by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO).  The components are: 
 

 Control Environment 
 Risk Assessment 
 Control Activities 
 Information and Communication 
 Monitoring Activities 

 
Control environment is the set of standards, processes, and structures that provided the basis for 
carrying out internal control across the entity.  The governing board and management establish the 
“tone at the top” regarding the importance of internal control, including expected standards of conduct 
which then cascade down through the various levels of the organization and have a strong effect on the 
overall system of internal control. 
 
A District’s Risk Assessment process includes how management identifies risks (including fraud risk) 
relevant to the preparation and fair presentation of the financial statements in accordance with the 
District’s applicable financial reporting framework.  In addition, this would also involve areas of 
business and operational risk which could potentially affect the District’s finances on a go-forward 
basis. 
 
The District’s risk assessment process is an extremely important activity the board and management 
should undertake.  Every organization, public or private, faces business risks on a day to day basis.  
Identifying those risks and then acting on them in a timely manner may prevent future problems from 
becoming completely unmanageable.   
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Management should consistently attempt to identify risks that exist and then present those risks to the 
board for action.  It is impossible for us to identify every potential risk that exists but either way; it is 
a responsibility of management and the board to proactively identify risks that could adversely affect 
the District’s operations. 
 
Control Activities are in reference to establishing policies and procedures that achieve management 
directives and respond to identified risks in the internal control system.  These are specific procedures 
designed to perform a secondary review of internal processes that will allow for segregation of duties 
and a management level review of processed transactions. 
 
Information and Communication are the District’s methods of identifying what information is relevant 
to present to management and the board to assist the District in making the correct decisions.  It also 
is in reference to the District’s internal processes of gathering and summarizing that information. 
 
Monitoring involves evaluating the effectiveness of controls on an on-going basis and taking remedial 
actions when necessary when identified by the other control procedures in place.  On-going monitoring 
activities often are built into the normal recurring activities of a local government and include regular 
management and supervisory activities.   

 
There is no catch-all for finding all instances of fraud within any entity, whether public or private.  One 
of the key factors in helping prevent fraud is to encourage ethical behavior at all levels of the 
organization, i.e., “tone at the top”.  Another key would be to note instances of abnormal behavior of 
finance or accounting staff when questioned about District financial matters.   
 
The District should remember that they have outside resources available in the case of fraud – they are 
able to contact the District auditor, their attorney, or the county auditor-controller should anyone feel 
there is a chance of fraud or abuse. 
 
Accounting Estimates 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions 
about future events.  Certain accounting estimates are particularly sensitive because of their 
significance to the financial statements and because of the possibility that future events affecting them 
may differ significantly from those expected.  The most sensitive estimate(s) affecting the financial 
statements were: 
 

 Accrual and disclosure of compensated absences 
 Capital asset lives and depreciation expense 
 Actuarial study to estimate the annual required contribution of pension plan 
 Actuarial study to estimate annual required contribution for post-employment 

benefits 
 Actuarial study to determine the net pension liability 
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Audit Adjustments 
 
For purposes of this letter, professional standards define an audit adjustment as a proposed correction 
of the financial statements that, in our judgment, may not have been detected except through our 
auditing procedures.  An audit adjustment may or may not indicate matters that could have a significant 
effect on the District’s financial reporting process (that is, cause future financial statements to be 
materially misstated).  The following audit adjustments, in our judgment, indicate matters that could 
have a significant effect on the District’s financial reporting process: 
 

 Posting of all GASB 34 entries on behalf of the District 
 Posting of all GASB 68 entries on behalf of the District 
 Posting of all GASB 75 entries on behalf of the District 

 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a matter, 
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing 
matter that could be significant to the financial statements or the auditor’s report.  We are pleased to 
report that no such disagreements arose during the course of our audit. 
 
Consultations with Other Independent Auditors 
 
In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a “second opinion” on certain situations.  If a consultation 
involves application of an accounting principle to the governmental unit’s financial statements or a 
determination of the type of auditor’s opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts.  To our knowledge, there were no such consultations with other 
accountants. 
 
Issues Discussed Prior to Retention of Independent Auditors 
 
We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the District’s auditors. However,  
these discussions occurred in the normal course of our professional relationship and our responses were 
not a condition to our retention. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing our audit. 
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INDEPENDENT AUDITOR’S REPORT 

 
To the Board of Directors 
of the Montecito Fire Protection District 
Santa Barbara, California 
 
We have audited the accompanying financial statements of the governmental activities and each major 
fund of the Montecito Fire Protection District (the District) as of and for the year ended June 30, 2018, 
and the related notes to the financial statements, which collectively comprise the District’s basic 
financial statements as listed in the table of contents.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements.  We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinions. 
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate 
remaining fund information of the Montecito Fire Protection District as of June 30, 2018, and the 
respective changes in financial position for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Reg Pg. 14

January 28, 2019



 

2 

To the Board of Directors 
of the Montecito Fire Protection District 
Santa Barbara, California 
 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
Management’s Discussion & Analysis, post-employment benefits, budgetary comparison, and pension 
information on pages 3-9 and 31-34, respectively, be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 
 
Implementation of New Accounting Standards 
 
As disclosed in Note 1 of the financial statements, the District implemented GASB Statement No. 75, 
Accounting and Financial Reporting for Post-Employment Benefits Other than Pensions, during the year 
June 30, 2018.  Our opinion is not modified with respect to this matter. 
 
Fechter & Company,  
Certified Public Accountants 
 
 
 
 
Sacramento, California 
January 15, 2019 
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The purpose of the Management’s Discussion and Analysis (MD&A) is to provide an overview of the 
District’s financial condition and to highlight important changes and activities with fiscal implications 
that occurred during the year ended June 30, 2018.  Please read it in conjunction with the District’s 
basic financial statements and required supplementary information, which follow this section. 

Discussion of Basic Financial Statements 

This discussion and analysis provides an introduction and a brief discussion of the District’s basic 
financial statements, including the relationship of the statements to each other and the significant 
differences in the information they provide. Special purpose governments engaged in a single 
government program can combine the fund financial statements and the government-wide statements 
using a columnar format. This format reconciles individual line items of fund financial data to 
government-wide data in a separate column on the face of the financial statements rather than at the 
bottom of the statements or in an accompanying schedule. 

The District’s financial statements include three components: 

1. Statement of Net Position and Governmental Funds Balance Sheet 
2. Statement of Activities and Governmental Revenues, Expenditures, and Changes in 

Fund Balances 
3. Notes to the Basic Financial Statements 

The Statement of Net Position and Governmental Funds Balance Sheet provide the basis for evaluating 
the District’s capital structure, liquidity, and financial flexibility. The Statement of Activities and 
Governmental Revenues, Expenditures, and Changes in Fund Balances presents information that 
shows how the District’s fund balances and net position changed during the year. These statements 
include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting 
used by most private sector companies. All of the current year’s revenues and expenses are taken into 
account regardless of when the cash is received or paid. 

The Notes to the Basic Financial Statements provide a description of the accounting policies used to 
prepare the financial statements and present material disclosures required by generally accepted 
accounting principles that are not otherwise present in the financial statements. In addition to the basic 
financial statements, this report also presents other required supplementary information. 
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Government-Wide Financial Analysis 

In accordance with Governmental Accounting Standards Board Statement No. 34 (GASB 34), the 
following is an analysis of the District’s net position and changes in net position. 

Table 1 – Montecito Fire Protection District Net Position 

   
2018 

  
2017 

 Dollar 
Change 

 Percent 
Change 

Assets:             
 Current and other assets  $ 28,155,768  $ 24,097,702  $ 4,012,974   16.7% 
 Capital assets   9,428,582   9,859,472   (385,798)   (4.4)% 
  Total assets  $ 37,584,350  $ 33,957,174  $ 3,627,176   10.7% 
             
Liabilities:             
 Current and other liabilities  $ 3,670,568  $ 1,489,238  $ (2,181,330)   (146.5)% 
 Long-term liabilities   24,566,057   19,825,375   (4,740,682)   (23.9)% 
  Total liabilities   28,236,625   21,314,613   (6,922,012)   (32.5)% 
             
Net Position:             
 Invested in capital assets   9,428,582   9,859,472   (430,890)   (4.4)% 
 Unrestricted   (80,857)   2,783,089   (2,863,946)   (102.9)% 
  Total net position  $ 9,347,725  $ 12,642,561  $ (3,294,836)   (26.1)% 

 
Total assets increased $3,627,176, or 10.7%, when compared to the prior year. The change in current 
and other assets is primarily a result of an increase in cash and investments of $1,615,000 and an 
increase to the deferred outflows of resources of $5,770,000, along with a decrease in the OPEB asset 
of $3,840,000. 

Total liabilities increased by $6,922,012, or 32.5%.  The change in liabilities is primarily a result of an 
increase to the deferred inflows of resources of $2.25 million for pension and OPEB. Additionally, the 
net pension liability increased by $3 million, and the net OPEB liability increased by $1.6 million. The 
pension and OPEB liabilities are based on separate actuarial reports.  

Net position over time is a useful indicator of a government’s financial position. For Montecito Fire 
Protection District, assets exceed liabilities by $9,347,725 at the close of the current fiscal year. The 
decrease of $3,294,836, when compared to the prior year, is the amount by which fund expenditures 
exceed revenues in the current fiscal year (See Table 2 on page 5). 

Unrestricted net position is a deficit in the amount of $(80,857) reflecting a shortfall of resources 
available to meet the District’s ongoing obligations to citizens and creditors. Unrestricted net position 
decreased $3,294,836 or 21.6%, when compared to the prior year. 
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Table 2 – Montecito Fire Protection District Change in Net Position 

   
2018 

  
2017 

 Dollar 
Change 

 Percent 
Change 

Revenues:             
 Property taxes  $ 17,588,326  $ 16,476,489  $ 1,111,837   6.7% 
 Investment income   77,392   45,860   31,532   68.8% 
 Rental income   19,961   52,260   (32,299)   (61.8)% 
 Intergovernmental   2,061,211   1,958,344   102,867   5.3% 
 Miscellaneous   559,543   106,926   452,617   423.3% 
  Total revenues   20,306,433   18,639,879   1,666,554   8.9% 
             
Expenses:             
 Salaries and benefits   15,595,607   14,382,709   1,212,902   8.4% 
 Services and supplies   1,788,851   1,721,582   67,270   (3.9)% 
    Other expenditures/interest   6,281   7,427   1,146   (15.4)% 
    GASB 68 adjustment   (165,856)   4,224,870   (4,390,726)   (103.9)% 
    GASB 75 adjustment   651,178   -   651,178   N/A 
 Depreciation   517,150   441,904   75,246   17.0% 
  Total expenses   18,393,211   20,778,492   (2,385,281)   (11.5)% 
             
 Change in net position   1,913,222   (2,138,613)   4,051,835   189.5% 
             
Net Position – Beginning   12,642,561   14,781,174   (2,138,613)   N/A 
             
Prior period adjustment   (5,208,056)   -   (5,208,056)   N/A 
             
Net Position – Ending  $ 9,347,727  $ 12,642,561  $ (3,294,836)   (26.1)% 

The District’s total revenues increased by $1,666,554, or 8.9%, in the current fiscal year. The total 
increase is primarily attributed to the following factors: 
 Property tax revenue increased by $1,111,837, or 6.7%, primarily due to property value 

appreciation and increased construction within the District. 
 Intergovernmental revenue increased by $102,867, or 5.3%, due to more reimbursable fire 

assignments than in the prior year. 
 The increase in miscellaneous revenue is primarily due to the receipt of donations following the 

Thomas Fire and Debris Flow incidents in our community. 
 Rental income decreased because the rental properties had to be vacated after the Debris Flow – 

one property was destroyed, and the remaining two were damaged. 

The District’s total expenses decreased by $2,385,281, or 11.5%, in the current fiscal year. The total 
decrease is due to a GASB 68 pension liability adjustment of $4.4 million, which was partially offset 
by increases in payroll expenses of $1.2 million due to emergency staffing needs during the Thomas 
Fire and Debris Flow, and a GASB 75 OPEB liability adjustment of $650,000. 
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Analysis of Fund Balances of Individual Funds 

The chart below displays the fiscal year end (2014 to 2018) fund balances for the District’s General Fund, 
Capital Projects Fund, and Capital Projects Construction Fund.  

Fund Balances – 5 Year Trend 

 

Total fund balance has increased steadily from fiscal year 2014 to 2018, with the exception of a slight 
General Fund decrease in 2016. The General Fund balance includes $5,673,000 in Board-approved 
reserves. The Pension Obligation Fund (not included above) was established in the fiscal year ended 
2012. The fund accounts for the accumulation of resources that are committed for the payment of 
principal and interest on the District’s pension obligation bonds. The fund balance was $820 and $208 at 
June 30, 2018 and June 30, 2017, respectively. 

Analysis of Revenues, Expenditures, and Fund Balance for Combined Governmental Funds 

The following chart displays the District’s revenues, expenditures, and ending “Memorandum Only” 
fund balance totals for the same five-year period. Since fiscal year ended 2014 through 2018, revenue 
has exceeded expenditures and fund balance has steadily increased, except in fiscal year 2016. The slight 
decrease in fund balance in the Capital Projects Construction Fund in 2016 is due to a transfer to the 
General Fund of over $2.4 million. The funds were used to make an additional contribution to the 
District’s PARS OPEB Trust. 

Over the last five years, revenue has steadily increased from $15.1 million in 2014 to $20.6 million in 
2018. Total combined expenditures have increased each fiscal year, with a peak in 2016 when the District 
made contributions of over $3.2 million to the PARS OPEB Trust account. 
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Revenues, Expenditures & Fund Balance - 5 Year Trend

 

Analysis of Significant Variations Between Original and Final Budget and Actual Results for the 
General Fund 

The Board of Directors adopted the District’s 2017-18 fiscal year operating budget in September of 2017 
on a modified accrual basis. As adopted for the General Fund, budgeted revenues totaled $18,097,790, 
while projected expenditures totaled $18,513,040. Operating transfers to the Capital Projects Fund and 
Pension Obligation Fund totaled $615,000. 

The District formally amended its originally adopted budget in June of 2018. As amended for the General 
Fund, revised budgeted revenues increased by $2,335,000 to $20,432,790 while projected expenditures 
decreased by $180,000 to $18,948,040, and operating transfers remained unchanged. The revised budget 
increased the fund balance by $2,515,000 due to the increase in budgeted revenues and a decrease in 
budgeted expenditures. 

Actual revenues for the year were $2,541,718 higher and actual expenditures were $410,827 lower than 
the final amended budget on a modified accrual basis. Refer to the required supplementary information 
on page 33 for the Budget Comparison Schedule. 
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Capital Assets and Debt Administration 
 
Capital Assets 

The District’s investment in capital assets for its governmental activities as of June 30, 2018, amounted 
to $9,859,472 (net of accumulated depreciation).  This investment in capital assets includes land, a 
land easement, construction in progress, structures, improvements, and equipment. 

 
Capital assets for the governmental activities are presented below to illustrate changes from the prior 
year: 

Table 3 – Montecito Fire Protection District Capital Assets 

   
2018 

  
2017 

 Dollar 
Change 

 Percent 
Change 

             
Land  $ 2,577,530  $ 2,577,530  $ -   - 
Land easement   -   122,308   (122,308)   (100)% 
Construction in progress   523,273   522,265   1,008   0.2% 
Structures & improvements   7,254,712   7,456,991   (202,279)   (2.7)% 
Equipment   4,988,034   4,667,280   320,754   6.9% 
 Total cost   15,343,549   15,346,374   (2,825)    
 Less: accumulated 
depreciation 

   
(5,914,967) 

   
(5,486,902) 

   
(428,065) 

   
(7.8)% 

             
 Total capital assets, net  $ 9,428,582  $ 9,859,472  $ (430,890)   (4.4)% 

 
Significant capital asset activity during fiscal year 2017-18 includes the following:  
 
 The District transferred ownership of the land easement, valued at $122,308, to the residential 

association for which the easement was purchased for road compliance purposes. 
 
 During the Debris Flow, one of the rental properties belonging to the District was washed away, 

resulting in a decrease in Structures & improvements. The District plans to start the rebuilding 
plans for the housing unit in 2019. 

 
 The District placed in service a Battalion Chief vehicle purchased for $55,000, two Utility 

vehicles purchased for $61,000 and $72,000, and two vehicles that were donated valued at 
$14,000 and $84,500.  
 

 The District placed in service operational equipment, including auto extrication tools, a voice 
logging recorder, two treadmills, and replaced a Remote Automated Weather Station that burned 
during the Thomas Fire, totaling approximately $69,000. 

Reg Pg. 22

January 28, 2019



MONTECITO FIRE PROTECTION DISTRICT 
 

Management’s Discussion and Analysis  
(Unaudited) 

June 30, 2018 
 
 

9 

Long-Term Debt 

In May of 2011, the District authorized the issuance and sale of Taxable Pension Obligation Bonds 
(POB) with a principal amount of $3,520,000. Proceeds of the sale were used to extinguish an existing 
“side fund” pension obligation with California Public Employees Retirement System (CalPERS). The 
bonds were issued at a 4.52% interest rate on the basis of a 360-day year over a seven-year period 
terminating on May 26, 2018. The District made bond principal payments totaling $145,008 and 
interest payments totaling $6,337 during the year ended June 30, 2018. There is no remaining balance 
on the bond. 

Contacting the District Management 
 
This financial report is designed to provide citizens, taxpayers, and creditors with a general overview 
of the District’s finances and to show the District’s accountability for the revenue received. If you have 
any questions regarding this report or need additional financial information, please contact the District 
at 595 San Ysidro Road, Santa Barbara, California 93108. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Reporting Entity 

The Montecito Fire Protection District (the District) is an independent division of local 
government, authorized by California Health and Safety Code Sections 13800-13970. The 
District is governed by a five-member Board of Directors elected to serve four-year terms. 
These financial statements have been prepared in conformity with accounting principles 
generally accepted in the United States of America (GAAP) as applied to government 
units. There are no component units included in this report that meet the criteria of a 
blended or discretely presented component unit as set forth by the Governmental 
Accounting Standards Board (GASB), which is the accepted standard setting body for 
establishing governmental accounting and financial reporting principles. 

Government-Wide – Basis of Presentation, Measurement Focus, and Basis of 
Accounting 

GASB Statement No. 34, Basic Financial Statements and Management’s Discussion and 
Analysis for State and Local Governments (GASB 34), was issued to improve 
governmental financial reporting for citizens, district representatives, and creditors 
involved in the lending process. GASB 34 requires that a government entity present in its 
basic external financial statements both government-wide financial statements and fund 
financial statements, excluding fiduciary funds. Governments engaged in a single 
government program may combine their fund financial statement with their government-
wide statements by using a columnar format that reconciles individual line items of fund 
financial data to government-wide data in a separate column. 

GAAP requires that the government-wide financial statements be reported using the 
economic resources measurement focus and the accrual basis of accounting. In 
comparison, governmental funds employ the current financial resources measurement 
focus and the modified accrual basis of accounting. The economic resources measurement 
focus aims to report all inflows, outflows, and balances affecting or reflecting an entity’s 
net position. Under the accrual basis of accounting, revenues are recognized when earned 
and expenses are recorded when incurred for activities related to exchange and exchange-
like activities. In addition, long-lived assets (such as buildings and equipment) are 
capitalized and depreciated over their estimated economic lives. 

Funds – Basis of Presentation, Measurement Focus, and Basis of Accounting 

The accounts of the District are organized on the basis of funds. A fund is an independent 
fiscal and accounting entity with a self-balancing set of accounts. Fund accounting 
segregates funds according to their intended purpose and is used to aid management in 
demonstrating compliance with finance-related legal and contractual provisions. The 
minimum number of funds is maintained consistent with legal and managerial 
requirements. The District uses the governmental fund category. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 

Funds – Basis of Presentation, Measurement Focus, and Basis of Accounting - 
continued 

Governmental Funds are used to account for the District’s general government activities. 
Governmental funds use the flow of current financial resources measurement focus and 
the modified accrual basis of accounting. Under the modified accrual basis of accounting, 
revenues are recognized when susceptible to accrual (i.e. when they are “measurable and 
available”). “Measurable” means the amount of the transaction can be determined and 
“available” means collectible within the current period or soon enough thereafter to pay 
liabilities of the current period. The District considers all revenues available if they are 
collected within 60 days after fiscal year-end. Expenditures are recorded when the related 
fund liability is incurred, except for certain compensated absences and claims and 
judgments, which are recognized when the obligations are expected to be liquidated with 
expendable available financial resources. 

Property taxes and interest associated with the current fiscal year are all considered to be 
susceptible to accrual and so have been recognized as revenue of the current fiscal year. 
Other receipts and taxes are determined to be both measurable and available when cash is 
received by the District and are recognized as revenue at that time. 

Secured property taxes are levied in September of each year based upon the assessed 
valuation as of the previous January 1 (lien date). They are payable in two equal 
installments due on November 1 and February 1, and are considered delinquent with 
penalties after December 10 and April 10, respectively. 

Unsecured property taxes are due on the January 1 lien date and become delinquent with 
penalties after August 31. All property taxes are billed and collected by the County of 
Santa Barbara (the County) and remitted to the District. 

The District maintains the following governmental fund types: 

The General Fund is the District’s operating fund. It accounts for all the financial 
resources and the legally authorized activities of the District except those required to be 
accounted for in another fund. 

The Pension Obligation Fund accounts for the accumulation of resources that are 
committed for the payment of principal and interest on the District’s pension obligation 
bonds (Note 5). 

The Capital Projects Fund accounts for the acquisition of capital assets not being 
financed by the General Fund. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 

Funds – Basis of Presentation, Measurement Focus, and Basis of Accounting - 
continued 

The Capital Projects Construction Fund accounts for the construction of major capital 
projects not being financed by the General Fund, such as the acquisition of land for the 
development of a new fire station. 

Investments 

The District maintains substantially all its cash in the Santa Barbara County Treasurer’s 
cash management investment pool (the pool). 

State statutes and the County’s investment policy authorize the County Treasurer to invest 
in U.S. Treasury and U.S. Government agency securities; state and/or local agency bonds, 
notes, warrants, or certificates of indebtedness; bankers’ acceptances; commercial paper; 
corporate bonds and notes; negotiable certificates of deposit; repurchase agreements; 
reverse repurchase agreements; securities lending; bank deposits; money market mutual 
funds; State of California Local Agency Investment Fund (LAIF); and the investment 
pools managed by a Joint Powers Authority. Interest earned on pooled investments is 
apportioned quarterly into participating funds based upon each fund’s average daily 
deposit balance. Any investment gains or losses are proportionately shared by all funds in 
the pool. 

Investments held by the County Treasurer are stated at fair value. The fair value of pooled 
investments is determined quarterly and is based on current market prices received from 
the securities custodian. The fair value of participants’ position in the pool is the same as 
the value of the pool shares. The method used to determine the value of participants’ 
equity withdrawn is based on the book value of the participants’ percentage participation 
at the date of such withdrawal. 

The pool’s disclosures related to cash and investments, including those disclosures 
regarding custodial credit risk, are included in the County’s Comprehensive Annual 
Financial Report. A copy may be obtained online from the Auditor-Controller section of 
the County’s website. 

Receivables 

Receivables are recorded in the District’s Statement of Net Position and Governmental 
Funds Balance Sheet net of any allowance for uncollectible. All receivables are deemed 
to be collectible at June 30, 2018, and, as such, the District has no allowance for 
uncollectible accounts for these receivables. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 

Capital Assets 

Capital assets are recorded in the District’s Statement of Net Position and Governmental 
Funds Balance Sheet in the Statement of Net Position column at cost if purchased or 
constructed. Donated capital assets are recorded at the estimated fair market value at the 
date of donation. The costs of normal maintenance that do not add to the value of the asset 
or materially extend assets’ lives are expensed as incurred. The District’s capitalization 
threshold is $5,000. Capital assets are depreciated at cost using the straight-line method 
over the following estimated useful lives: 

• Small equipment, medium equipment, and computers 5 years 
• Vehicles, trucks, and large equipment 10 years 
• Fire trucks, buildings, and land improvements 20 years 
• Buildings 50 years 

Compensated Absences 

The District’s policy permits employees to accumulate earned but unused holiday and 
vacation leave benefits. There is no liability for unpaid accumulated sick leave since the 
District does not have a policy to pay any amounts when employees separate from service 
with the District. All vacation pay and holiday pay is accrued when incurred in the 
government-wide financial statements. A liability for these amounts is reported in the 
governmental funds only if they have matured, for example, as a result of employee 
resignations and retirements prior to year-end and paid by the District subsequent to year-
end. 

Deferred Compensation Plan 

The District offers a deferred compensation plan to its employees. The District has 
adopted provisions of GASB Statement No. 32, Accounting and Financial Reporting for 
Internal Revenue Code Section 457 Deferred Compensation Plans (GASB 32), which 
establishes financial accounting and reporting standards based on current amendments to 
the provisions of Internal Revenue Code (IRC) Section 457. Under IRC 457, plan assets 
are not owned by the governmental entity, and as a result, governmental entities are 
required to remove plan assets and plan liabilities from their financial statements. 

The District has no administrative involvement, does not perform the investing function, 
and has no fiduciary accountability for the plan. Thus, in accordance with GASB 32, the 
plan assets and any related liability to plan participants have been excluded from the 
District’s financial statements. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 

Change in Accounting Principles - Other Post-Employment Benefits 

During the year ended June 30, 2018, the District adopted GASB Statement 75, Accounting 
and Financial Reporting for Postemployment Benefits Other Than Pensions (GASB 75).  
This Statement requires the Agency recognize in its financial statements the total 
Postemployment Benefits Other Than Pensions (OPEB) liability for the health benefits 
provided to retirees, less the amounts held in an irrevocable trust account.  Due to the 
implementation of this Statement, total liabilities increased by $2,052,103 and total net 
position decreased by $5,208,056 as of July 1, 2017 which is reflected in these statements as 
a prior period adjustment. 
 
Annual OPEB cost for most employers will be based on actuarially determined amounts 
that, if paid on an ongoing basis, generally would provide sufficient resources to pay 
benefits as they come due.  The District has implemented the requirements of GASB 75 
on a prospective basis. 

GASB 75 also establishes disclosure requirements for information about the plans in 
which an employer participates, the funding policy followed, the actuarial valuation 
process and assumptions, and, for certain employers, the extent to which the plan has been 
funded over time. 

Fund Equity 

In February 2009, the GASB issued Statement No. 54, Fund Balance Reporting and 
Governmental Fund Type Definitions, which establishes accounting and financial 
reporting standards for all governments that report governmental funds. 
 
Under GASB 54, fund balance for governmental funds should be reported in 
classifications that comprise a hierarchy based primarily on the extent to which the 
government is bound to honor constraints on the specific purposes for which amounts in 
those funds can be spent.  Fund balances are now broken out in five categories: 
 
• Nonspendable fund balance – amounts that cannot be spent because they are either (a) 

not spendable in form or (b) legally or contractually required to be maintained intact. 

• Committed fund balance – amounts that can only be used for specific purposes 
determined by formal action of the District’s highest level of decision-making 
authority and that remain binding unless removed in the same manner. The underlying 
action that imposed the limitation needs to occur no later than the close of the reporting 
period. 

• Restricted fund balance - This fund balance classification should be reported when 
there are constraints placed on the use of resources externally (by creditors, grant 
sources, contributors, etc.) or imposed by law or enabling legislation. 
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 

Fund Equity - continued 

• Assigned fund balance – amounts that are constrained by the District’s intent to be 
used for specific purposes. The intent can be established at either the highest level of 
decision-making or by a body or an official designated for that purpose. This is also 
the classification for residual funds in the District’s debt service, special revenue, and 
capital projects funds. 

• Unassigned fund balance – the residual classification for the District’s General Fund 
that includes amounts not contained in the other classifications. In other funds, the 
unassigned classification is used only if expenditures incurred for specific purposes 
exceed the amounts restricted, committed, or assigned to those purposes. 

The District’s Board establishes, modifies, or rescinds fund balance commitments and 
assignments by passage of an ordinance or resolution. This is done through adoption of 
the budget and subsequent budget amendments that occur throughout the year. When both 
restricted and unrestricted resources are available for use, it is the District’s policy to use 
restricted fund balance resources first, then unrestricted resources as they are needed. 
When committed, assigned, or unassigned resources are available for use in the 
governmental fund financial statements, the District considers committed amounts to be 
used first, then assigned amounts, and then unassigned amounts. 

Memorandum Only – Total Columns 

Total columns in the Statement of Net Position and Governmental Funds Balance Sheet 
and the Statement of Activities and Governmental Fund Revenues, Expenditures, and 
Changes in Fund Balances are captioned as “Memorandum Only,” as they do not represent 
consolidated financial information and are presented only to facilitate financial analysis. 
The columns do not present information that reflects the financial position or results of 
operations of the District in conformity with GAAP.  Such data is not comparable to a 
consolidation, as interfund eliminations have not been made in the aggregation of this 
data. 

Use of Estimates 

The preparation of financial statements in conformity with GAAP requires management 
to make estimates and assumptions that affect the reported amounts of certain assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses during the reporting period. 
Actual results could differ from those estimates. 
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NOTE 2: CASH AND INVESTMENTS 

Investment in the Santa Barbara County Investment Pool 

The District is a voluntary participant in the Santa Barbara County Treasurer’s investment 
pool that is regulated by California Government Code under the oversight of the Treasurer 
of the State of California. The balance available for withdrawal is based on the accounting 
records maintained by the County Treasurer. As of June 30, 2018, the District had cash 
on deposit with the County Treasurer in the amount of $16,673,882. 

Investments Authorized by District Policy 

The District has not formally adopted a deposit and investment policy that limits the 
government’s allowable deposits or investment and addresses the specific types of risk to 
which the government is exposed. 

Interest Rate Risk 

Interest rate risk is the risk that changes in market interest rates will adversely affect the 
fair value of an investment. Generally, the longer the maturity of an investment the greater 
the sensitivity of its fair value to changes in market interest rates. At fiscal year end, the 
weighted average days to maturity of the investments contained in the County investment 
pool was approximately 705 days. 

Credit Risk 

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation 
to the holder of the investment. This is measured by the assignment of a rating by a 
nationally recognized statistical rating firm. The Santa Barbara County Treasurer’s 
investment pool is not rated. 

Custodial Credit Risk 

Custodial credit risk does not apply to a local government’s indirect investment in deposits 
and securities through the use of government investment pools (such as the Santa Barbara 
County Treasurer’s investment pool). 
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NOTE 3: CAPITAL ASSETS 

Capital assets activity for the year ended June 30, 2018, is as follows: 

  July 1, 2017  Additions  Deletions  June 30, 2018 
Capital assets, not being depreciated:             
 Land  $ 2,577,530  $ -        $ -       $ 2,577,530 
 Land easements   122,308   -         (122,308)   -      
 Construction in progress   522,265   1,008   -        523,273 
Total capital assets, not being depreciated   3,222,103   1,008   (122,308)   3,100,803 
             
Capital assets, being depreciated:             
 Structures and improvements   7,456,991   6,007   (208,286)   7,254,712 
 Equipment   4,667,280   364,017   (43,263)   4,988,034 
Total capital assets, being depreciated   12,124,271   370,024   (251,549)   12,242,746 
             
Less accumulated depreciation for:             
 Structures and improvements   (2,752,325)   (155,735)   45,822   (2,862,238) 
 Equipment   (2,734,577)   (361,415)   43,263   (3,052,729) 
Total accumulated depreciation   (5,486,902)   (517,150)   89,085   (5,914,967) 
             
Total capital assets, being depreciated, net   6,637,369   (147,126)   (162,464)   6,327,779 
             
Total capital assets, net  $ 9,859,472  $ (146,118)  $ (284,772)  $ 9,428,582 

 
Depreciation expense amounted to $517,150 for the fiscal year ended June 30, 2018. 

NOTE 4: LONG-TERM LIABILITIES 

Changes to the District’s long-term liabilities for the year ended June 30, 2018, are as 
follows: 

  
July 1, 2017  Additions  Deletions  June 30, 2018  

Due in 
One Year 

                
Compensated absences  $ 1,363,322  $ 77,141  $ -      $ 1,440,463  $ -     
Net pension liability   18,462,053   3,062,053   -       21,524,106   -     
Pension obligation bonds   145,008   -        (145,008)   -        -     
                
  $ 19,970,383  $ 3,139,194  $ (145,008)  $ 22,964,569  $ -     

 
The liability for employee compensated absences is liquidated by the General Fund. 
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NOTE 5: PENSION OBLIGATION BONDS 

In May of 2011, the District authorized the issuance and sale of Taxable Pension 
Obligation Bonds (POB) with a principal amount of $3,520,000. Proceeds of the sale were 
used to extinguish an existing “side fund” pension obligation with California Public 
Employees Retirement System (CalPERS). The bonds were issued at a 4.52% interest rate 
on the basis of a 360-day year over a seven-year period terminating on May 26, 2018.  The 
District made bond principal payments totaling $145,008 and interest payments totaling 
$6,337 during the year ended June 30, 2018.  The note was extinguished in its entirety by 
year-end. 

NOTE 6: INTERFUND TRANSFERS 

Interfund transfers in the District’s fund financial statements made during the year ended 
June 30, 2018, are as follows: 

  Inter-Fund 
Funds  Transfers In  Transfers Out 

Major Funds:       
 General  $ -        $ 615,000 
 Pension Obligation   155,000   -       
 Capital Projects   460,000   -       
   Total  $ 615,000  $ 615,000 
 
During the fiscal year ended June 30, 2018, the District made the following transfers: 

A transfer of $155,000 from the General Fund to the Pension Obligation Fund to finance 
the principal and interest payments for the District’s Pension Obligation Bonds. 

A transfer of $460,000 from the General Fund to the capital outlay funds to finance fixed 
asset purchases. 

NOTE 7: RISK MANAGEMENT 

The District is a participant in a public entity risk pool with the Fire Agencies Insurance 
Risk Authority (FAIRA). FAIRA is organized pursuant to the provisions of the California 
Government Code Section 6500 et seq. for the purpose of providing an effective risk 
management program to local governments by reducing the amount and frequency of 
losses, pooling self-insured losses, and jointly purchasing excess insurance and 
administrative services in connection with a joint protection program. 
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NOTE 7: RISK MANAGEMENT - continued 

The District pays an annual premium to the pool for its excess general liability insurance 
coverage. The agreement for information of FAIRA provides that the pool will be self-
sustaining through member premiums. 

FAIRA provides the District with insurance-like benefits for general liability and excess 
liability coverage, automobile claims, management liability coverage, and property 
coverage for buildings, contents, and crime. During the fiscal year, the District contributed 
an annual premium of $26,537 with limits ranging from $1,000,000 to $2,000,000 for 
each liability, and excess liability coverage of $10,000,000.  The insurance coverage in 
excess of the $1,000,000, up to $10,000,000, is provided by the Argonaut Insurance 
Company. 

NOTE 8: RETIREMENT PLAN 

Plan Description 

The District contributes to the Public Agency portion of the California Public Employees 
Retirement System (CalPERS), an agent multiple-employer public employee defined 
benefit pension plan.  CalPERS provides retirement and disability benefits, annual cost-
of-living adjustments, and death benefits to plan members and beneficiaries.  CalPERS 
acts as a common investment and administrative agent for participating public entities 
within the State of California.  Benefit provisions and all other requirements are 
established by State statute and city ordinance.  Copies of CalPERS’ annual financial 
report may be obtained from its Executive Office at 400 P Street, Sacramento, CA 95814. 

All full-time and less than full-time District employees that meet the CalPERS 
membership eligibility requirements can participate in CalPERS. Retirement benefits vest 
after five years of service with the District. Vested District safety members who retire at, 
or after, age 50 are entitled to an annual retirement benefit, payable monthly for life, in an 
amount equal to years of credited service multiplied by their highest twelve-month period 
of earnings multiplied by a percentage factor ranging from 2.4% to 3.0%, depending upon 
age at retirement. Vested District miscellaneous members who retire at, or after, age 50 
are entitled to an annual retirement benefit, payable monthly for life, in an amount equal 
to years of credited service multiplied by their highest twelve-month period earnings 
multiplied by a percentage factor ranging from 2.0% to 3.0%, depending upon age at 
retirement. CalPERS also provides death and disability benefits. 

On January 1, 2013, the Public Employee Pension Reform Act of 2013 (PEPRA) became 
effective, which made numerous changes to public pension provisions for agencies 
contracting with CalPERS.  A new tier level was created for new public agency employees, 
which includes a different retirement benefit formula as well as different employer and 
member contribution rates as compared to current public agency employees. 
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NOTE 8: RETIREMENT PLAN - continued 

Plan Description - continued 

CalPERS issues a separate comprehensive annual financial report, copies of which may 
be obtained from the CalPERS webpage at www.calpers.ca.gov. 

Funding Policy 

The employee contribution level for District miscellaneous members and District safety 
members is 8% and 9%, respectively, of annual salary. The District makes contributions 
for the entire amounts required of the employees on their behalf. The District is required 
to contribute an actuarially determined employer rate. The contribution requirements of 
plan members are based upon the benefit level adopted by the District’s Board. The 
employer contribution rate is established annually and may be amended by CalPERS. 

The employer contribution rates of annual covered payroll are as follows: 
 

Tier Safety  Non-Safety 
Tier 1 19.520% 14.922% 

PEPRA 12.730% 6.283% 
 

In addition, the District also makes unfunded liability payments annually to help make up 
for the shortfall in the pension plan.  This is also actuarially determined.  The following 
represents the unfunded liability payments made during the 2018 fiscal year: 

 
Tier Safety Non-Safety 

Tier 1 $             768,475 $               96,055 
PEPRA 766 854 

 
Funding Policy 

At June 30, 2018, the District reported a liability of $21,524,106 in the Statement of Net 
Position for its proportionate share of the net pension liability.  The net pension liability was 
measured as of June 30, 2017 and the total pension liability used to calculate the net pension 
liability was determined by an actuarial valuation as of that date.  The District’s proportion 
of the net pension liability was based on a projection of the District’s long-term share of 
contributions to the pension plan relative to the projected contributions of all Pension Plan 
participants, which was actuarially determined.   
 
For the fiscal year ended June 30, 2018, the District recognized pension expense of 
$1,261,145 in its Government-Wide financial statements.  Pension expense represents the 
change in the net pension liability during the measurement period, adjusted for actual 
contributions and the deferred recognition of changes in investment gain/loss, actuarial 
gain/loss, actuarial assumptions or method, and plan benefits. 
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NOTE 8: RETIREMENT PLAN – continued 
 

Actuarial Assumptions 
 
The total pension liability in the June 30, 2017 actuarial valuation was determined using the 
following actuarial assumptions; total pension liability represents the portion of the actuarial 
present value of projected benefit payments attributable to past periods of service for current 
and inactive employees: 

 
• Discount Rate/Rate of Return – 7.5%, net of investment expense 
• Inflation Rate – 2.75% 
• Salary increases – Varies by Entry Age and Service  
• COLA Increases – up to 2.75% 
• Post-Retirement Mortality – Derived using CalPERS’ Membership Data for all Funds 

 
The actuarial assumptions used in the June 30, 2017 valuation were based on the results of 
an actuarial experience study for the period July 1, 2013 through June 30, 2016.   
 
The long-term expected rate of return on pension plan investments (7.5%) was determined 
using a building-block method in which best-estimate ranges of expected future real rates of 
return (expected returns, net of pension plan investment expense, and inflation) are developed 
for each major asset class.  These ranges are combined to produce the long-term expected 
rate of return by weighting the expected future real rates of return by the target asset 
allocation percentage and by adding expected inflation.  The target allocation and best 
estimates of arithmetic real rates of return for each major asset class are summarized in the 
following table: 

 
 

Asset Class 
 

Target Allocation 
Long-Term Expected 
Real Rate of Return 

Global Equity 51.0% 5.71% 
Global Fixed Income 20.0% 2.43% 
Inflation Sensitive 6.0% 3.36% 
Private Equity 10.0% 6.95% 
Real Estate 12.0% 5.13% 
Liquidity 1.0% (1.05)% 

 
The discount rate used to measure the total pension liability was 7.5 percent.  The projection 
of cash flows used to determine the discount rate assumed that employee contributions will 
be made at the current contribution rate and that contributions from the District will be made 
at contractually required rates, actuarially determined.  Based on those assumptions, the 
pension fund’s fiduciary net position was projected to be available  
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NOTE 8: RETIREMENT PLAN - continued 

Actuarial Assumptions - (continued) 
 
to make all projected future benefit payments of current active and inactive employees.  In 
theory, the discount rate may differ from the long-term expected rate of return discussed 
previously.  However, based on the projected availability of the pension fund’s fiduciary net 
position, the discount rate is equal to the long-term expected rate of return on pension plan 
investments, and was applied to all periods of projected benefit payments to determine the 
total pension liability.   

 
Sensitivity of the District’s Proportionate Share of the Net Pension Liability to 
Changes in the Discount Rate 
 
The following presents what the District’s proportionate share of the net pension liability 
would be if it were calculated using a discount rate that is 1 percentage point lower (6.5%) 
or 1 percentage point higher (8.5%) than the current rate: 

 
 1% Decrease 

6.5% 
 Discount Rate 

7.5% 
 1% Increase 

8.5% 

District’s proportionate share of 
the net pension plan liability 

 
$        33,781,899 

  
$      21,524,106 

  
$       11,490,123 

 
Detailed information about the pension fund’s fiduciary net position is available in the 
separately issued CalPERS comprehensive annual financial report, which may be obtained 
by contacting CalPERS. 
 

NOTE 9: OTHER POST EMPLOYMENT BENEFITS (OPEB) 

Plan Description and Funding Policy 

The District provides retiree healthcare benefits for employees who retire with CalPERS 
pension benefits immediately upon termination of employment from the District. The 
District contracts with CalPERS for this insured-benefit plan, an agent multiple-employer 
post-employment healthcare plan, established under the State of California’s Public 
Employees’ Medical and Hospital Care Act (PEMHCA). The plan’s medical benefits and 
premium rates are established by CalPERS and the insurance providers. The District pays 
for medical, dental, and vision premiums for the lifetime of the retiree and their eligible 
dependents. The District pays 100% of the retiree medical premiums, up to a maximum 
of $1,950 per month for 2018, and 100% of the premiums for retiree dental and vision 
coverage. CalPERS issues a separate comprehensive annual financial report, copies of 
which may be obtained from the CalPERS webpage www.calpers.ca.gov. 
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NOTE 9: OTHER POST EMPLOYMENT BENEFITS (OPEB) – continued 

Plan Description and Funding Policy - (continued) 
 
The District participates in the Public Agency Retirement System (PARS) Public 
Agencies Post-Retirement Health Care Plan Trust Program (PARS Trust), a single 
employer irrevocable trust established to fund other postemployment benefits. The PARS 
Trust is approved by the Internal Revenue Code Section 115 and invests funds in equity, 
bond, and money market mutual funds. The Fire Chief or designee is the District’s Plan 
Administrator. Copies of PARS Trust annual financial report may be obtained from PARS 
at 4350 Von Karman Avenue, Suite 100, Newport Beach, CA 92660. 
 
The contributions to the OPEB plan are based on pay-as-you-go financing requirements, 
with an additional amount contributed to the PARS Trust to prefund benefits from time to 
time at the sole discretion of the Board. Retiree health benefits may be paid out of the 
PARS Trust, set up for this purpose, to the extent funded. The purpose of this funding 
policy is to manage the District’s OPEB obligations while at the same time maintaining 
as much flexibility as possible to adjust for changing budgetary considerations. 
 
Employees Covered by Benefit Terms 
 
At the OPEB liability measurement date of June 30, 2017, the following employees were 
covered by the benefit terms: 
 

- Retired employees – 42 
- Active employees – 46 

 
Total OPEB liability 
 
The District’s total OPEB liability was measured as of June 30, 2017 and was determined 
by an actuarial valuation as of that date.  
  
Actuarial Assumptions and Other Inputs 
 
The total OPEB liability in the June 30, 2018 actuarial valuation was determined using 
the following actuarial assumptions and other inputs, applied to all periods included in 
the measurement, unless otherwise specified: 
 

Inflation  2.75% 
Salary increases  3.00% 
Medical cost trend  5-9% increases 
Discount rate  6% 
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NOTE 9: OTHER POST EMPLOYMENT BENEFITS (OPEB) - continued 

 
  2018 
Total OPEB liability- 6/30/2017  $      2,052,103 
Service Cost  644,394 
Interest  712,627 
Administrative cost  51,017 
Benefit payments  (682,741) 
Investment earnings  (1,175,914) 
Net change in total OPEB liability  (450,617) 
Total OPEB liability - ending  $      1,601,486 
   

Sensitivity of the District’s Net OPEB Liability to Changes in the Discount Rate 
 
The following presents the total OPEB liability of the District, as well as what the District’s 
total OPEB liability would be if it were calculated using a discount rate that is 1 percentage 
point lower or 1 percentage point higher than the current discount rate: 

 
 1% Decrease 

5.5% 
 Discount Rate 

6.5% 
 1% Increase 

7.5% 
 
District’s net OPEB plan liability 

 
$        2,912,399 

  
$        1,601,486 

  
$          506,039 

 
Sensitivity of the District’s Total OPEB Liability to Changes in the Healthcare Cost 
Trend Rates 
 
The following presents the total OPEB liability of the District, as well as what the District’s 
total OPEB liability would be if it were calculated using a discount rate that is 1 percentage 
point lower or 1 percentage point higher than the current discount rate: 

 
  

1% Decrease 
 Current Trend 

Rate  
  

1% Increase  
 
District’s net OPEB plan liability 

 
$             36,375 

  
$        1,601,486 

  
$       2,917,504 

 
OPEB expense and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to OPEB 
 
For the year ended June 30, 2018 the District recognized OPEB expense of $651,178.  
OPEB expense represents the change in the net OPEB liability during the measurement 
period, adjusted for actual contributions and the deferred recognition of changes in 
investment gain/loss and actuarial assumptions.   
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NOTE 9: OTHER POST EMPLOYMENT BENEFITS (OPEB) - continued 

OPEB expense and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to OPEB – continued 
 
At June 30, 2018, the District reported deferred outflows and deferred inflows of resources 
related to OPEB from the following sources: 
 

 Deferred Outflows of 
Resources 

 Deferred Inflows of 
Resources 

Net differences between 
projected and actual earnings 

 
$               -       

 

  
$         419,054 

Contributions subsequent to 
measurement date 

 
715,152 

  
-       

 $         715,152  $         419,054 
 

Amounts reported as deferred outflows of resources and deferred inflows of resources 
related to OPEB will be recognized in OPEB expense as follows: 

 
Year Ending June 30,  Amount 

2019  $     104,763 
2020  104,763 
2021  104,763 
2022  104,765 
Total  $     419,054 

 
NOTE 10: WORKFORCE HOUSING 

The District had a Housing Committee that researched methods which allow employees 
to live closer to the District in order to facilitate responses to emergencies.  The District 
approved a plan in the fiscal year ended June 30, 2006 to purchase Workforce Housing 
and completed the purchase of a parcel consisting of three residences of varying sizes at 
East Valley Road.  The District has contracted with a property management company to 
manage the operational activity of the residences.  The Housing Committee developed a 
policy to govern all matters related to the Workforce Housing Program that was adopted 
by the Board. 

In January of 2018, one property was destroyed and two were severely damaged rendering 
them uninhabitable.  The District is working to repair these properties to meet the 
Committee’s housing goal. 
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NOTE 11: DEFERRED OUTFLOWS AND INFLOWS OF RESOURCES 

Pursuant to GASB Statement No. 63, the District recognized deferred outflows of resources 
in the government-wide and proprietary fund statements.  These items are a consumption of 
net position by the District that is applicable to a future reporting period.  The District has 
one item that is reportable on the Government-Wide Statement of Net Position as Deferred 
Outflows of Resources which is related to pensions that are the CalPERS premiums for the 
2018 fiscal year which will be recognized in a subsequent reporting period.  The total for this 
is $772,837.  These were the employer contributions for the 2018 fiscal year. 
 
The District is also reporting deferred outflows of resources relating to differences between 
projected and actual investment earnings, change in employer proportions and differences 
between the employer’s contributions and their proportionate share of contributions.  The 
total of these amounts at year-end were $9,097,526 and they will be amortized over a 3.8 
year period. 
 
The District also recognized deferral inflows of resources in the government-wide financial 
statements.  These are related to differences between expected and actual experience, 
changes of assumptions, and differences between employer’s contributions and the District’s 
proportionate share of contributions.  This amount totaled $3,090,930 and will be amortized 
over a 3.8 year period. 
 
Under the modified accrual basis of accounting, it is not enough that revenue is earned; it 
must also be available to finance expenditures of the current period.  Governmental funds 
will therefore include deferred inflows of resources for amounts that have been earned but 
are not available to finance expenditures in the current period.  Other amounts reported as 
deferred outflows of resources and deferred inflows of resources related to pensions will be 
recognized in pension expense as follows: 

 
Year Ending June 30,  Amount 

2019  $    3,326,928 
2020  2,078,633 
2021  1,077,145 
2022  (476,109) 
Total  $    6,006,597 
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NOTE 12: EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL 
FUNDS BALANCE SHEETS AND STATEMENT OF NET POSITION 

 
Amounts reported for governmental activities in the 
Statement of Net Position are different because: 

  
Capital assets used in Governmental Activities are not 
financial resources and, therefore; are not reported in 
the funds. $    9,473,674 

Certain long-term assets, such as deferred outflows of 
resources, create long-term assets. 10,585,515 
 
Long-term liabilities, including compensated absences 
and loans payable are not due and payable in the current 
period and, therefore; are not reported in the funds. (1,440,463) 
 
Other long-term liabilities, such as the net pension 
liability and deferred inflows of resources, are not due 
and payable in the current period and, therefore; are not 
reported in the funds. (26,637,489) 

Combined Adjustment $   (8,018,763) 

Amounts reported for governmental activities in the 
Statement of Net Position are different because:  

Governmental funds report capital outlays as 
expenditures.  However, in the statement of activities, 
the cost of those assets is allocated over their estimated 
useful lives as depreciation expense. The difference is 
the amount by which depreciation exceeded capital 
outlays in the current period. $     (146,116) 
 
Repayments of long-term debt are recorded as an 
expense in the fund financial statements and are 
adjusted against debt in the statement of net position as 
an offset to the liability. 145,008 

Changes in the compensated absences, net pension 
liability, and OPEB liabilities are expenditures in the 
governmental funds, but the repayment reduces long-
term liabilities in the statement of net position. (132,085) 

Combined Adjustment $    (133,193) 
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NOTE 13: COMMITMENTS AND CONTINGENCIES 

Litigation 

The District is subject to litigation related to employee matters that are incidental to the 
ordinary course of the District’s operations.  There is presently no outstanding litigation. 

Grant Revenues 

The District recognizes as revenues grant monies earned for costs incurred in certain 
Federal and State programs the District participates in. The program may be subject to 
financial and compliance audits by the reimbursing agency. The amount, if any, of the 
expenditures which may be disallowed by the granting agency cannot be determined at 
this time, although the District expects such amounts, if any, to be immaterial. 

NOTE 14: PRIOR PERIOD ADJUSTMENT 

The District recorded a prior period adjustment in the amount of $5,208,056 to reflect the 
effect on the beginning of the accounting period balances from the implementation of 
GASB Statement 75. 

NOTE 15: SUBSEQUENT EVENTS 

Subsequent events have been reviewed through January 15, 2019, the date the financial 
statements were available to be issued.  Management has determined that no events have 
occurred that should be disclosed. 
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FOR THE YEAR ENDED JUNE 30, 2018

Variance with
Budgeted Amounts Final Budget

Positive
Revenues Original Final Actual (Negative)

Property taxes 17,292,910$ 17,292,910$ 17,588,326$  295,416$      
Investment income 14,700          14,700          33,823           19,123          
Rental income 52,260          52,260          19,961           (32,299)         
Intergovernmental 730,420        2,597,420     2,061,211      (536,209)       
Miscellaneous 7,500            475,500        368,615         (106,885)       

Total revenues 18,097,790   20,432,790   20,071,936    (360,854)       

Expenditures
Salaries and benefits 16,276,290   16,396,290   16,233,616    162,674        
Services and supplies 1,822,550     1,822,550     1,784,981      37,569          
Capital outlay 414,200        114,200        83,616           30,584          

Total expenditures 18,513,040   18,333,040   18,102,213    230,827        

Excess of revenues over expenditures

Other Financing Uses:
Transfers out (net) (615,000)       (615,000)       (615,000)       -                

Total other financing uses (615,000)       (615,000)       (615,000)       -                

Net changes in fund balances (1,030,250)$  1,484,750$   1,354,723      

Fund balances - Beginning 7,303,190      

Fund balances - Ending 8,657,913$    

 31
See accompanying note to the Budgetary Comparison Schedule
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NOTE 1: BUDGETARY AND LEGAL COMPLIANCE 

In accordance with California Health and Safety Code Section 13895, on or before 
October 1, the District must submit a board approved budget to the County Auditor.  
Annual budgets are adopted for the District’s General, Capital Projects, and Capital 
Projects Construction Funds.  Budgets are prepared on the modified accrual basis of 
accounting consistent with GAAP.  Annually, the Board of Directors conducts a public 
hearing for the discussion of proposed budgets.  At the conclusion of the hearing, the 
Board adopts the final budgets.  All appropriations lapse at fiscal year-end and are subject 
to re-appropriation as part of the following year’s budget.  The legal level of budgetary 
control (the level on which expenditures may not legally exceed appropriations) is 
maintained at the object level.  Any changes in the annual budget must be changed by a 
vote of the Board.  The Board amended the originally adopted General Fund budget in 
June of 2018. 
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  2018 
Total OPEB liability- 6/30/2017  $      2,052,103 
Service Cost  644,394 
Interest  712,627 
Administrative cost  51,017 
Benefit payments  (682,741) 
Investment earnings  (1,175,914) 
Net change in total OPEB liability  (450,617) 
Total OPEB liability - ending  $      1,601,486 
 
Covered-employee payroll 

  
$      6,836,000 

   
Total OPEB liability as a percentage of 
covered payroll 

  
23.43% 

   
Plan fiduciary net position as a 
percentage of the total OPEB liability 

  
86.63% 

   
Measurement date  6/30/2017 
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Montecito Fire Protection District – Schedule of the District’s proportionate share of the Net Pension 
Liability: 
 
Last 10 Fiscal Years*: 
 

 FY 2015  FY 2016  FY 2017  FY 2018  

District’s proportion of the net pension liability Varies by plan  .310636%  .37478%  .328%  
District’s proportionate share of the net pension liability $     13,163,696  $   11,522,916  $ 18,462,053  $     21,524,106  
District’s covered employee payroll          6,597,160         6,998,926  6,784,400  6,983,314  
District’s proportionate share of the net pension liability 
as a percentage of its covered-employee payroll 

            
           199.53% 

  
         164.64% 

  
272.13% 

  
308.22% 

 

Plan Fiduciary net position as a percentage of the total 
pension liability 

 
             81.59% 

  
           83.99% 

  
76.68% 

  
75.48% 

 

*Amounts presented above were determined as of 6/30.  Additional 
years will be presented as they become available. 

        

 
CALPERS - Schedule of District contributions 
 
Last 10 Fiscal Years*: 
    

 FY 2015  FY 2016  FY 2017  FY 2018 
Actuarially determined contribution $         1,192,280  $     1,192,280  $       934,063  $          772,837 
Total actual contributions      (1,192,280)   (1,192,280)  (934,063)  (772,837) 
Contribution deficiency (excess) $                       -  $                    -  $                 -  $                     - 

        
District’s covered-employee payroll $      6,597,160  $       6,998,926  $    6,784,400  $       6,983,314 
Contributions as a percentage of covered employee payroll            18.07%           17.04%  13.768%  11.067% 
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PARS DIVERSIFIED PORTFOLIOS 

BALANCED 

INVESTMENT OBJECTIVE 

ANNUAL RETURNS 

ASSET ALLOCATION — BALANCED PORTFOLIO 

Comprehensive Investment Solution 
HighMark® Capital Management, Inc.’s (HighMark) 

diversified investment portfolios are designed to 

balance return expectations with risk tolerance. 

Key features include: sophisticated asset allocation 

and optimization techniques, four layers of  

diversification (asset class, style, manager, and 

security), access to rigorously screened, top tier 

money managers, flexible investment options, and 

experienced investment management. 

 
Rigorous Manager Due Diligence 
Our manager review committee utilizes a rigorous 

screening process that searches for investment 

managers and styles that have not only produced 

above-average returns within acceptable risk  

parameters, but have the resources and commitment  

to continue to deliver these results. We have set high  

standards for our investment managers and funds.  

This is a highly specialized, time consuming 

approach dedicated to one goal: competitive and 

consistent performance. 

 
Flexible Investment Options 
In order to meet the unique needs of our clients, 

we offer access to flexible implementation strategies:  

HighMark Plus utilizes actively managed mutual  

funds while Index Plus utilizes index-based 

securities, including exchange-traded funds. Both 

investment options leverage HighMark’s active asset 

allocation approach. 

 
Risk Management 
The portfolio is constructed to control risk through  

four layers of diversification – asset classes (cash,  

fixed income, equity), investment styles (large cap,  

small cap, international, value, growth), managers  

and securities. Disciplined mutual fund selection and  

monitoring process helps to drive return potential  

while reducing portfolio risk. 

 

WHY THE PARS DIVERSIFIED  
BALANCED PORTFOLIO? 

Q3 2018 

* Returns less than 1-year are not annualized. **Breakdown for Blended Benchmark: 32% S&P500, 6% Russell Mid Cap, 9% Russell 
2000, 4% MSCI EM (net), 7% MSCI EAFE (net), 27% BBG Barclays US Agg, 6.75% ICE BofAML 1-3 Yr US Corp/Gov’t, 1.25% ICE 
BofAML US High Yield Master II, 2% Wilshire REIT, and 5% FTSE 1 Mth T-Bill. Prior to October 2012, the blended benchmarks 
were 51% S&P 500; 3% Russell 2000, 6% MSCI EAFE (net), 5% ICE BofAML 1-3 Year Corp./Govt, 30% BBG Barclays US Agg, 
5% FTSE 1 Mth T-Bill. Prior to April 2007, the blended benchmarks were 60% S&P 500, 5% ICE BofAML 1-3Yr Corp/Gov, 30% 
BBG Barclays US Agg, and 5% FTSE 1 Mth T-Bill. 

To provide growth of principal 

and income. While dividend and 

interest income are an important 

component of the objective’s  

total return, it is expected that 

capital appreciation will 

comprise a larger portion of the 

total return. 

Strategic Range Policy      Tactical 

Equity 50 – 70% 60% 61% 

Fixed Income 30 – 50% 35% 36% 

Cash 0 – 20% 5% 3% 

ANNUALIZED TOTAL RETURNS 
(Gross of Investment Management Fees, but 

Net of Embedded Fund Fees) 
HighMark Plus Composite (Active) 

Current Quarter* 3.14% 

Blended Benchmark*,** 3.22% 
Year To Date* 3.82% 

Blended Benchmark* 4.17% 
1 Year 7.44% 

Blended Benchmark 7.83% 
3 Year 9.53% 

Blended Benchmark 9.75% 
5 Year 7.14% 

Blended Benchmark 7.62% 
10 Year 7.72% 

Blended Benchmark 7.85% 

Index Plus Composite (Passive) 

Current Quarter* 2.99% 

Blended Benchmark*,** 3.22% 
Year To Date* 3.27% 

Blended Benchmark* 4.17% 
1 Year 6.75% 

Blended Benchmark 7.83% 
3 Year 9.18% 

Blended Benchmark 9.75% 
5 Year 7.03% 

Blended Benchmark 7.62% 
10 Year 7.37% 

Blended Benchmark 7.85% 

PORTFOLIO FACTS 
HighMark Plus (Active) 

Composite Inception Date 10/2006 

No of Holdings in Portfolio 18 

Index Plus (Passive) 

Composite Inception Date 10/2007 

No of Holdings in Portfolio 12 

Efficient Frontier 

Risk (Standard Deviation) 

R
e

w
a

rd
 (

R
a

te
 o

f 
R

e
tu

rn
) 

Conservative 

Moderately Conservative 

Moderate 

Capital Appreciation 

Balanced 

HighMark Plus Composite (Active) 

2008 -25.72% 

2009 21.36% 

2010 14.11% 

2011 -0.46% 

2012 13.25% 

2013 16.61% 

2014 4.70% 

2015 0.04% 

2016 6.81% 

2017 15.46% 

Index Plus Composite (Passive) 

2008 -23.22% 

2009 17.62% 

2010 12.76% 

2011 1.60% 

2012 11.93% 

2013 15.63% 

2014 6.08% 

2015 -0.81% 

2016 8.25% 

2017 13.39% 
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HIGHMARK CAPITAL MANAGEMENT 

350 California Street 

Suite 1600 

San Francisco, CA 94104  

800-582-4734 

ABOUT THE ADVISER 
HighMark® Capital Management, Inc. (HighMark) has  
nearly 100 years (including predecessor organizations) 
of institutional money management experience with 
$7.9 billion in assets under management and $7.6 
billion in assets under advisement*. HighMark has a 
long term disciplined approach to money management 
and currently manages assets for a wide array of 
clients. 
 
ABOUT THE PORTFOLIO MANAGEMENT TEAM 
Andrew Brown, CFA® 

Senior Portfolio Manager 
Investment Experience: since 1994 
HighMark Tenure: since 1997 
Education: MBA, University of Southern California;  
BA, University of Southern California 
 
Salvatore “Tory” Milazzo III, CFA® 

Senior Portfolio Manager 
Investment Experience: since 2004 
HighMark Tenure: since 2014 
Education: BA, Colgate University 
 
J. Keith Stribling, CFA® 
Senior Portfolio Manager 
Investment Experience: since 1985 
HighMark Tenure: since 1995 
Education: BA, Stetson University  
 
Christiane Tsuda 
Senior Portfolio Manager 
Investment Experience: since 1987 
HighMark Tenure: since 2010 
Education: BA, International Christian University, Tokyo 
 
Anne Wimmer, CFA® 

Senior Portfolio Manager 
Investment Experience: since 1987 
HighMark Tenure: since 2007 
Education: BA, University of California, Santa Barbara 
 
Randy Yurchak, CFA® 

Senior Portfolio Manager 
Investment Experience: since 2002 
HighMark Tenure: since 2017 
Education: MBA, Arizona State University; 
BS, University of Washington 
 
Asset Allocation Committee 
Number of Members: 16 
Average Years of Experience: 27 
Average Tenure (Years): 14 
 
Manager Review Group 
Number of Members: 7 
Average Years of Experience: 18 
Average Tenure (Years): 6 
 
 
 
 
 
*Assets under management (“AUM”) include assets for which 

HighMark provides continuous and regular supervisory and 

management services.  Assets under advisement (“AUA”) 

include assets for which HighMark provides certain investment 

advisory services (including, but not limited to, investment 

research and strategies) for client assets of its parent company, 

MUFG Union Bank, N.A. 

 

The performance records shown represent size-weighted composites of tax exempt accounts that meet the following criteria: 
Composites are managed by HighMark’s HighMark Capital Advisors (HCA) with full investment authority according to the 
PARS Balanced active and passive objectives and do not have equity concentration of 25% or more in one common stock 
security. 

The composite name has been changed from PARS Balanced/Moderately Aggressive to PARS Balanced on 5/1/2013. The 
adviser to the PARS portfolios is US Bank, and HighMark serves as sub-adviser to US Bank to manage these portfolios. US 
Bank may charge clients as much as 0.60% annual management fee based on a sliding scale. As of September 30, 2018, the 
blended rate is 0.58%. US Bank pays HighMark 60% of the annual management fee for assets sub-advised by HighMark 
under its sub-advisory agreement with US Bank. The 36 basis points paid to HighMark, as well as other expenses that may 
be incurred in the management of the portfolio, will reduce the portfolio returns. Assuming an investment for five years, a 5% 
annual total return, and an annual sub-advisory fee rate of 0.36% deducted from the assets at market at the end of each year, 
a 10 million initial value would grow to $12.54 million after fees (Net-of-Fees) and $12.76 million before fees (Gross-of-Fees). 
Gross returns are presented before management and custodial fees but after all trading expenses and reflect the 
reinvestment of dividends and other income. Client's return will be reduced by the advisory fees and other expenses it may 
incur as a client. Additional information regarding the firm’s policies and procedures for calculating and reporting performance 
results is available upon request. In Q1 2010, the PARS Composite definition was changed from $750,000 minimum to no 
minimum. Performance results are calculated and presented in U.S. dollars and do not reflect the deduction of investment 
advisory fees, custody fees, or taxes but do reflect the deduction of trading expenses. Returns are calculated based on trade-
date accounting. 

Blended benchmarks represent HighMark’s strategic allocations between equity, fixed income, and cash and are rebalanced 
monthly. Benchmark returns do not reflect the deduction of advisory fees or other expenses of investing but assumes the 
reinvestment of dividends and other earnings. An investor cannot invest directly in an index. The unmanaged S&P 500 Index 
is representative of the performance of large companies in the U.S. stock market. The MSCI EAFE Index is a free float-
adjusted market capitalization index designed to measure developed market equity performance, excluding the U.S. and 
Canada. The MSCI Emerging Markets Free Index is a free float-adjusted market capitalization index that is designed to 
measure equity market performance in the global emerging markets. The Russell Midcap Index measures the performance of 
the mid-cap segment of the U.S. equity universe. The Russell 2000 Index measures the performance of the small-cap 
segment of the U.S. equity universe. The US High Yield Master II Index tracks the performance of below investment grade 
U.S. dollar-denominated corporate bonds publicly issued in the U.S. domestic market. Wilshire REIT index measures U.S. 
publicly traded Real Estate Investment Trusts. The unmanaged  Bloomberg Barclays Capital (BC) U.S. Aggregate Bond 
Index is generally representative of the U.S. taxable bond market as a whole. The Merrill Lynch (ML) 1-3 Year U.S. Corporate 
& Government Index tracks the bond performance of The ML U.S. Corporate & Government Index, with a remaining term to 
final maturity less than 3 years. The unmanaged FTSE 1-Month Treasury Bill Index tracks the yield of the 1-month U.S. 
Treasury Bill.  

HighMark Capital Management, Inc. (HighMark), an SEC-registered investment adviser, is a wholly owned subsidiary of 
MUFG Union Bank, N.A. (MUB). HighMark manages institutional separate account portfolios for a wide variety of for-profit 
and nonprofit organizations, public agencies, and public and private retirement plans. MUB, a subsidiary of MUFG Americas 
Holdings Corporation, provides certain services to HighMark and is compensated for these services. Past performance does 
not guarantee future results. Individual account management and construction will vary depending on each client’s 
investment needs and objectives. Investments employing HighMark strategies are NOT insured by the FDIC or by any 
other Federal Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank affiliate, 
and MAY lose value, including possible loss of principal. 

350 California Street 

Suite 1600 

San Francisco, CA 94104 

800.582.4734 

www.highmarkcapital.com 

HOLDINGS 

STYLE 
Small Cap 

10.3% 

Interm-Term Bond 
30.6% 

Short-Term Bond 
5.7% Large Cap Core 

17.7% 

Large Cap Growth 
6.0% 

Mid Cap 
5.0% 

Intl Stocks 
12.3% 

Cash 
2.7% 

Large Cap Value 
8.0% 

Real Estate 
1.6% 

Holdings are subject to change at the 
discretion of the investment manager. 
 

HighMark Plus (Active) Index Plus (Passive) 
Columbia Contrarian Core I3 iShares Core S&P 500 ETF 

Vanguard Growth & Income Adm iShares S&P 500 Value 

Dodge & Cox Stock Fund iShares S&P 500 Growth 

Harbor Capital Appreciation - Retirement iShares Russell Mid-Cap ETF 

T. Rowe Price Growth Stock - I Vanguard Real Estate ETF 

iShares Russell Mid-Cap ETF iShares Russell 2000 Value 

Vanguard Real Estate ETF iShares Russell 2000 Growth 

Undiscovered Managers Behavioral Value iShares MSCI EAFE ETF 

T. Rowe Price New Horizons - I Vanguard FTSE Emerging Markets ETF 

Nationwide Bailard International Equities Vanguard Short-Term Invest-Grade Adm 

Dodge & Cox International Stock iShares Core U.S. Aggregate 

MFS International Growth – R6 First American Government Obligations Z 

Hartford Schroders Emerging Markets Eq 

Vanguard Short-Term Invest-Grade Adm 

PIMCO Total Return Fund - Inst 

PGIM Total Return Bond – R6 

DoubleLine Core Fixed Income - I 

First American Government Obligations Z 
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MONTECITO FIRE PROTECTION DISTRICT

PARS Post‐Employment Benefits Trust

OPEB Account

Month

Beginning 

Balance Contributions Earnings Expenses Ending Balance 1‐M %

December 2017 10,968,939.11  ‐                      119,075.97     2,322.86     11,085,692.22  1.09%

January 2018 11,085,692.22  ‐                      315,728.83     6,892.92     11,394,528.13  2.85%

February 2018 11,394,528.13  ‐                      (305,560.59)    4,762.14     11,084,205.40  ‐2.68%

March 2018 11,084,205.40  ‐                      (75,134.38)      4,656.73     11,004,414.29  ‐0.68%

April 2018 11,004,414.29  ‐                      1,268.33         4,684.16     11,000,998.46  0.01%

May 2018 11,000,998.46  ‐                      114,259.72     4,682.55     11,110,575.63  1.04%

June 2018 11,110,575.63  ‐                      17,815.68       4,727.43     11,123,663.88  0.16%
July 2018 11,123,663.88  ‐                     200,839.35   4,728.00   11,319,775.23  1.81%
August 2018 11,319,775.23  ‐                     160,157.83   4,793.21   11,475,139.85  1.41%
September 2018 11,475,139.85  ‐                     (16,803.09)    4,844.64   11,453,492.12  ‐0.15%
October 2018 11,453,492.12  ‐                     (566,517.98)  4,835.13   10,882,139.01  ‐4.95%
November 2018 10,882,139.01  ‐                     151,422.06   4,640.03   11,028,921.04  1.39%

Total ‐                     116,551.73   56,569.80

Total Contributions to the Plan = 8,376,000    

Total OPEB Liability as of 6/30/2017 = 11,973,770  
PARS OPEB balance as of 6/30/17 =  10,372,284  
Net OPEB Liability at of 6/30/17 = 1,601,486    

Pension Account

Month

Beginning 

Balance Contributions Earnings Expenses Ending Balance 1‐M %

December 2017 1,226,124.42     600,000.00        9,794.41         226.39        1,835,692.44     0.80%

January 2018 1,835,692.44     ‐                      14,820.18       891.06        1,849,621.56     0.81%

February 2018 1,849,621.56     ‐                      (29,649.22)      728.74        1,819,243.60     ‐1.60%

March 2018 1,819,243.60     ‐                      (646.95)           719.72        1,817,876.93     ‐0.04%

April 2018 1,817,876.93     ‐                      (6,326.92)        770.53        1,810,779.48     ‐0.35%

May 2018 1,810,779.48     ‐                      12,901.02       767.29        1,822,913.21     0.71%

June 2018 1,822,913.21     ‐                      1,736.68         772.38        1,823,877.51     0.10%

July 2018 1,823,877.51     ‐                      18,313.44       771.93        1,841,419.02     1.00%

August 2018 1,841,419.02     ‐                      17,160.08       776.07        1,857,803.03     0.93%

September 2018 1,857,803.03     ‐                      (5,205.89)        780.28        1,851,816.86     ‐0.28%

October 2018 1,851,816.86     ‐                      (50,254.38)      777.54        1,800,784.94     ‐2.71%

November 2018 1,800,784.94     ‐                      15,910.68       763.51        1,815,932.11     0.88%

Total 600,000.00        (1,446.87)        8,745.44    

Total Contributions to the Plan = 1,800,000    
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Variance Report

Finance Committee ‐ January 22, 2019

Report Line Item Variance Explanation

1 Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis. 

2 Balance Sheet 0211
Property tax revenue impounded by the Auditor‐Controller's Office due to large 

assessment appeals that have not been settled.

3 Balance Sheet
1010 &

1210

The warrants and accounts payable accounts reflect expenses entered by  month‐

end, but disbursement payment wasn't completed until the next month. 

4 Balance Sheet 2130
Fund Balance ‐ Committed maintains the District's reserve balances as of 7/1/18: 

Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.

5 Balance Sheet
Fund 3652

0550
The deposit is for a prepaid engine with an expected delivery of February 2019.

6 Financial Status
Revenues: 

Taxes

Approximately 55% of property tax revenues are distributed by December. The 

District received 60% at December 31.

7 Financial Status 3750

The "YTD Actual" column  for this account is currently showing a negative revenue 

balance due to account receivables from last fiscal year that have not been 

received yet. The receivables are considered collectible at this point.

8 Financial Status 4160 & 4610

Funds received from FEMA/CalOES for the Public Assistance Disaster Relief 

Program from the Thomas Fire/Debris Flow damages are recorded in these two 

accounts. As of 1/18/19, about 95% of expected funding has been received.

9 Financial Status 6301

The overtime reimbursable account exceeds the budgeted amount due

to another busy fire season. An amendment will be presented in

June to adjust the budgeted amount.

10 Financial Status 7030
This account has reached 77% of its budget because a new set of turnouts, 

totaling $40,000, was purchased in September.

11 Financial Status 7205
The Wildland Specialists are engaging in big projects in January and the 

Neighborhood Chipping Projects will start in February.

12
Revenue 

Transactions
4160

The District has received property tax backfill revenue from the State for tax 

revenue losses resulting from the Thomas Fire and Debris Flow.

13 Financial Trend 7120
The expenses in this account are higher than it past years because the District is 

incurring generator rental expenses of $2,300/month.

14 Financial Trend 7901
The transfers shown in previous years were for the Pension Obligation Fund 

payments. The final payment was posted in May of 2018.
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 STAFF REPORT 
Prepared for: Montecito Fire Protection District Board of Directors 
Prepared by:  Chief Hickman 

Date:   January 28, 2019 
Topic:    Establishing Appropriations Limit for FY 2018-19 

  

Summary 

This report summarizes the factors used to calculate the appropriations limit for fiscal 
year 2018-19. 
 
Discussion 

California voters, in November of 1979 passed Proposition 4, which added Article XIIIB 
to the State Constitution. This article establishes limits on the appropriation of proceeds 
of taxes. In June of 1990, the voters passed Proposition 111, which updates the State’s 
and local agencies’ appropriations limit calculation to allow for new funding, while still 
providing an overall limit on state and local funding. 
 
Prior to the passage of Proposition 111, the limit was based on the 1978-79 proceeds of 
taxes adjusted annually for population and cost of living changes. Proposition 111 
established new cost of living factors and new population factors for use by local 
governments. 
 
Cost of Living: Local governments may annually choose, by a recorded vote of the 
governing body, either: 

 The change in California per capita personal income (3.67% for FY 2018-19) as 
provided by the Department of Finance, or 

 The percentage change in the jurisdiction’s assessed valuation attributable to 
non-residential new construction (66.38% for FY 2018-19). For the 2018 tax year, 
the change in non-residential new construction amounted to $87.3 million (from 
projects at Music Academy of the West, Valley Improvement Project and 
Rosewood Miramar Hotel), which is divided by the change in gross assessed 
value of $131.5 million to calculate the annual percentage change. 

 
Population: Since Montecito Fire’s jurisdiction is located in the unincorporated area of 
the County, use either: 

 The change for the County (0.86% in FY 2018-19), or 

 The change for the unincorporated area of the County (1.38% in FY 2018-19). 
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Conclusion 

Staff is submitting to the Board of Directors a report and resolution for FY 2018-19 for 
the Montecito Fire Protection District that selects: 

 The change in the District Non-Residential New Construction factor of 1.6638, 
and 

 The change in the unincorporated area for the Population factor of 1.0138. 
 This results in an increase in the appropriation limit by a factor of 1.68676 to 

$20,103,230. 
 

The Board has the option to: 
 

a. Accept the report of the Proposition 4/111 Appropriations Limit as shown in 
Exhibits I and II for FY 2018-19 and Resolution 2019-01. 

 
b. Amend, modify or reject the above option. 

 
 
Attachments 

Exhibit I:  Appropriations Limit Compliance Calculation for FY 2018-19 
 
Exhibit II:  Appropriations Limit Summary updating factors and calculations for FY 

2018-19 
 
Exhibit III:  Department of Finance Letter for FY 2018-19 
 
Resolution 2019-01: Establishing Appropriations Limit for FY 2018-19 
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Montecito Fire Protection District
Appropriations Limit Calcuation for FY 2018-19

EXHIBIT I

TAX REVENUE Estimated
Property Tax - Current Secured 14,723,000       

Property Tax - Unitary 144,700            

Property Tax - Corr/Escapes Secured 73,238              

Property Tax - Current Unsecured 705,255            

Property Tax - Corr/Escapes Unsec -                   

Property Tax - Prior Secured 21,033              

Property Tax - Prior Unsecured 5,850                

Property Tax - Current Supplemental 183,935            

Property Tax - Prior Supplemental -                   

Property Tax - Escapes Interest -                   

Homeowners Property Tax Relief 82,610            

Total Tax Revenue 15,939,621$     

Interest Income 20,000              

Total Revenues Subject to the Limit 15,959,621$     

EXEMPTIONS TO THE APPROPRIATIONS LIMIT

FLSA Wages 1,070,396         

FICA/Medicare Taxes 155,823            

Qualified capital outlay projects 150,000          

Total Exemptions 1,376,219         

Total Estimated Tax Proceeds Subject to the Limit 14,583,402$     

2018-19 Calculated Appropriation Limit 20,103,230       

Calculated Appropriations (Over)/Under Limit 5,519,828         

Excluded Appropriations per Voter Approved Prop 4 Override Election* (5,519,828)        

Appropriations (Over)/Under Limit -$                  

*Measure V2018 passed July 2018
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Montecito Fire Protection District
Appropriations Limit Worksheet

EXHIBIT II

Fiscal Year

Per Capita 

Factor

PI or

NRNC

Population 

Factor

County or 

Unincorp

Calculation 

Factor

Appropriation 

Limit

2018‐19 1.6638 NRNC 1.0138 UNINC 1.68676 20,103,230$    

2017‐18 1.0692 NRNC 1.0082 UNINC 1.07797 11,918,248       

2016‐17 1.0537 PI 1.0102 UNINC 1.06445 11,056,223       

2015‐16 1.0382 PI 1.0111 CTY 1.04972 10,386,816       

2014‐15 1.0003 NRNC 1.0110 UNINC 1.01130 9,894,807         

2013‐14 1.0512 PI 1.0107 UNINC 1.06245 9,784,213         

2012‐13 1.0398 NRNC 1.0063 UNINC 1.04635 9,209,123         

2011‐12 1.2561 NRNC 1.0181 UNINC 1.27884 8,801,182         

2010‐11 1.2155 NRNC 1.0111 CTY 1.22899 6,882,185         

2009‐10 1.0079 NRNC 1.0166 UNINC 1.02463 5,599,861         

2008‐09 1.0429 PI 1.0131 UNINC 1.05656 5,465,246         

2007‐08 1.0442 PI 1.0221 UNINC 1.06728 5,172,669         

2006‐07 1.0396 PI 1.0287 UNINC 1.06944 4,846,605         

2005‐06 1.0526 PI 1.0114 CTY 1.06460 4,531,924         

2004‐05 1.0328 PI 1.0114 CTY 1.04457 4,256,928         

2003‐04 1.0365 NRNC 1.0093 CTY 1.04614 4,075,277         

2002‐03 1.0233 NRNC 1.0121 CTY 1.03568 3,895,539         

2001‐02 1.0782 PI 1.0148 CTY 1.09416 3,761,328         

2000‐01 1.0491 PI 1.0187 UNINC 1.06872 3,437,648         

1999‐2000 1.0453 PI 1.0166 UNINC 1.06265 3,216,608         

1998‐99 1.0498 NRNC 1.0244 UNINC 1.07542 3,026,963         

1997‐98 1.0467 PI 1.0190 UNINC 1.06659 2,814,693         

1996‐97 1.0467 PI 1.0164 CTY 1.06387 2,638,971         

1995‐96 1.0472 PI 1.0197 UNINC 1.06783 2,480,548         

1994‐95 1.0071 PI 1.0136 CTY 1.02080 2,322,981         

1993‐94 1.0272 PI 1.0167 UNINC 1.04435 2,275,655         

1992‐93 1.0082 NRNC 1.0152 CTY 1.02352 2,179,007         

1991‐92 1.0414 PI 1.0239 CTY 1.06629 2,128,925         
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May 2018 
 

Dear Fiscal Officer: 

Subject:  Price Factor and Population Information 
 
Appropriations Limit 
California Revenue and Taxation Code section 2227 requires the Department of Finance to 
transmit an estimate of the percentage change in population to local governments.  Each local 
jurisdiction must use their percentage change in population factor for January 1, 2018, in 
conjunction with a change in the cost of living, or price factor, to calculate their appropriations limit 
for fiscal year 2018-19.  Attachment A provides the change in California’s per capita personal 
income and an example for utilizing the price factor and population percentage change factor to 
calculate the 2018-19 appropriations limit.  Attachment B provides the city and unincorporated 
county population percentage change.  Attachment C provides the population percentage change 
for counties and their summed incorporated areas.  The population percentage change data 
excludes federal and state institutionalized populations and military populations. 
 

Population Percent Change for Special Districts 
Some special districts must establish an annual appropriations limit.  California Revenue and 
Taxation Code section 2228 provides additional information regarding the appropriations limit.           
Article XIII B, section 9(C) of the California Constitution exempts certain special districts from the 
appropriations limit calculation mandate.  The code section and the California Constitution can be 
accessed at the following website: http://leginfo.legislature.ca.gov/faces/codes.xhtml.   
 

Special districts required by law to calculate their appropriations limit must present the calculation 
as part of their annual audit.  Any questions special districts have on this requirement should be 
directed to their county, district legal counsel, or the law itself.  No state agency reviews the local 
appropriations limits. 
 

Population Certification 
The population certification program applies only to cities and counties.  California Revenue and 
Taxation Code section 11005.6 mandates Finance to automatically certify any population 
estimate that exceeds the current certified population with the State Controller’s Office.  Finance 
will certify the higher estimate to the State Controller by June 1, 2018. 
 

Please Note:  The prior year’s city population estimates may be revised. 
 

If you have any questions regarding this data, please contact the Demographic Research Unit at 
(916) 323-4086. 
 

MICHAEL COHEN 
Director 
By: 
 
 
 

AMY M. COSTA 
Chief Deputy Director 
 

Attachment 
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May 2018 
 Attachment A 
 
 
 
 
 
 
 
A. Price Factor:  Article XIII B specifies that local jurisdictions select their cost of living 

factor to compute their appropriation limit by a vote of their governing body.  The cost 
of living factor provided here is per capita personal income.  If the percentage 
change in per capita personal income is selected, the percentage change to be used 
in setting the fiscal year 2018-19 appropriation limit is:  

 
Per Capita Personal Income 

 
 Fiscal Year Percentage change 
 (FY) over prior year 
 
 2018-19 3.67 
 
 
B. Following is an example using sample population change and the change in 

California per capita personal income as growth factors in computing a 2018-19 
appropriation limit.  

 
 2018-19:  
 
 Per Capita Cost of Living Change = 3.67 percent 
 Population Change = 0.78 percent 
 
 
 Per Capita Cost of Living converted to a ratio:  3.67 + 100   = 1.0367 
              100 
 
 Population converted to a ratio:    0.78 + 100   = 1.0078 
              100 
 
 Calculation of factor for FY 2018-19:   1.0367 x 1.0078 = 1.0448 
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January 1, 2017 to January 1, 2018 and Total Population, January 1, 2018

County
City

Percent Change
2017-2018

Attachment B

1-1-17 1-1-18
---  Population Minus Exclusions  ---

Total 
Population

1-1-2018

Annual Percent Change in Population Minus Exclusions*

Fiscal Year 2018-19

Santa Barbara       

Buellton            3.79 5,098 5,291 5,291

Carpinteria         0.05 13,697 13,704 13,704

Goleta 1.03 31,622 31,949 31,949

Guadalupe           3.58 7,341 7,604 7,604

Lompoc              -0.11 41,106 41,059 43,599

Santa Barbara       0.60 94,224 94,787 94,807

Santa Maria         0.46 107,978 108,470 108,470

Solvang             2.09 5,653 5,771 5,771

Unincorporated 1.38 137,325 139,214 142,262

0.86 444,044 447,849 453,457County Total

*Exclusions include residents on federal military installations and group quarters residents in state mental institutions, state 
and federal correctional institutions and veteran homes.
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RESOLUTION 2019-01 
 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE MONTECITO FIRE PROTECTION DISTRICT  

ESTABLISHING APPROPRIATION LIMITS UNDER ARTICLE XIIIB 
OF THE STATE CONSTITUTION OF THE STATE OF CALIFORNIA 

 
 WHEREAS, Section 7910 of the Government Code, which became effective on January 
1, 1981, requires the governing body of each local jurisdiction to establish by Resolution its 
appropriation limit for the following fiscal year pursuant to Article XIII B of the California State 
Constitution at a regularly scheduled or noticed special meeting; and 
 

WHEREAS, it is the intent of the Board of Directors to establish a limit for 2018-19 
based on the measure approved by the voters July 24, 2018; and 
 
 WHEREAS, at least fifteen (15) days prior to this date, documentation of the 
appropriation limit was available for public inspection in the office of the District; and 
 
 WHEREAS, the District must annually select price and population factors that may be 
used by the District in setting their appropriation limit and therefore elects for FY 2018-19 to use 
the change in assessed value due to non-residential new construction of 1.6638 for the Per Capita 
factor and the change in the county unincorporated area population of 1.0138 for the Population 
factor; and 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Montecito 
Fire Protection District that the Board elects for FY 2018-19 to use the change in non-residential 
new construction of 1.6638 and the change in the county unincorporated area population of 
1.0138. The factors increase the appropriation limit by a factor of 1.68676 and sets the 
appropriation limit for fiscal year 2018-19 at $20,103,230 before application of a voter approved 
appropriations limit override. 
 
PASSED AND ADOPTED by the Board of Directors of the Montecito Fire Protection District 
this 28th day of January, 2019, by the following vote: 

 
AYES: 
NAYS: 
ABSENT: 
ABSTAIN: 
 
 
 

             
      Sylvia Easton, President 
ATTEST: 
 
 
______________________________ 
Michael Lee, Secretary 
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 STAFF REPORT 

Prepared for:  Montecito Fire Protection District Board of Directors 

Prepared by:   Chip Hickman, Fire Chief 

Date:   January 28, 2019 

Topic:    Bid Award; Construction Manager 

  

Summary 

The District solicited competetive bids for a contruction management firm to manage four 
construction projects: roof and generator replacement at Fire Station 1, repair of our property at 
1257 East Valley Road, and rebuilding of our property at 1255 East Valley Road. in accordance 
with the Public Contract Code Section 20813. 
 
Discussion 

Invitations to bid were solicited for this project. Project description, scope of work, and 
submission information was posted on the District website, direct mailed to interested parties, 
and published in the Santa Barbara News Press. A public bid opening was conducted at Fire 
Station 1 on December 12, 2018. One bid was received and evaluated. The bidder, Underwood 
Management Resources, Inc. meets all of the requirements articulated in the bid. Their bid was 
$140/hour not to exceed $140,000. 
 
Conclusion 

Staff recommends that the Board authorize the Fire Chief to enter into a contract with 
Underwood Management Resources, Inc., the only bidder, in the amount of $140/hour not to 
exceed $140,000 for the management of the four construction projects described above. 
 
Strategic Plan Reference 

Strategic Plan Goal #6: Strengthen our Infrastructure 
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ORDINANCE NO. 2019-01 
 

AN ORDINANCE OF THE GOVERNING BOARD OF THE MONTECITO FIRE 

PROTECTION DISTRICT AMENDING SECTION 5a OF THE FIRE 
PROTECTION PLAN FOR THE MONTECITO FIRE PROTECTION DISTRICT. 

 
 WHEREAS, the Montecito Fire Protection District (“District”) operates 
under the provisions of California's Fire Protection District Law of 1987, wherein 
the State Legislature declared that the local provision of fire protection services, 
rescue services, emergency medical services, hazardous material emergency 
response services and other services relating to the protection of lives and 
property is critical to the public peace, health and safety of the State of 
California and that local control over the types, levels and availability of these 
services is a long-standing tradition in California; and 
 
 WHEREAS, the State Legislature has also declared that its intent is to 
provide broad statutory authority for local fire protection districts, encouraging 
local officials to adopt powers and procedures set forth in the Fire Protection 
District Law of 1987 to meet their own circumstances and responsibilities; and 
 
 WHEREAS, Health and Safety Code Section 13861 provides the District 
with certain powers, including the power to establish and enforce rules and 

regulations; and 
 
 WHEREAS, on November 28, 2016, the Governing Board of the District 
adopted Ordinance No. 2016-01, adopting by reference and amending the 2016 
California Fire Code, Residential Code, and Building Code (collectively the 
“Code”); and  
 

WHEREAS, on February 27, 2017, the Governing Board of the District 
adopted Ordinance No. 2017-01, adopting the current version of the District Fire 
Protection Plan establishing regulations governing conditions dangerous to life 
and property from fire, and supplementing the District’s adoption of and 
amendments to the Code in Ordinance No. 2016-01; and 
 
 WHEREAS, on October 29, 2018, the Governing Board of the District 
adopted Ordinance No. 2018-01, amending Section 6 of Ordinance No. 2016-01 
in order to modify the thresholds for triggering fire sprinkler installation in 
existing residential dwellings; and 
 
 WHEREAS, in order to ensure consistency between Ordinance No. 2018-

01 and the District Fire Protection Plan, the District hereby desires to amend 
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Section 5a of the District Fire Protection Plan governing the installation 
requirements for residential fire sprinkler systems. 

 
 NOW THEREFORE, the Governing Board of the MONTECITO FIRE 

PROTECTION DISTRICT ordains as follows: 

Section 1.  Amendment of Section 5a of District Fire Protection Plan.   

There is hereby adopted by the Board of Directors (“Board”) of the 

Montecito Fire Protection District (“District”) the amended Section 5a of the 

Montecito Fire Protection Plan (the “Plan”) attached hereto as Exhibit A and 

incorporated in full herein by this reference (the “Amendment”), which 

Amendment shall replace and supersede the previous version of Plan Section 5a.  

All other provisions of District Ordinance No. 2017-01 shall remain in full force 

and effect.  

The purpose of the Amendment is to establish regulations governing 

conditions dangerous to life and property from fire.  Further, the Amendment is 

intended to supplement the District’s adoption of the current version of the 

California Fire Code, including amendments to the California Fire Code, 

Building Code and Residential Code (collectively “Code”).  In the event of any 

conflict between the requirements of the Amendment and the requirements of 

the Code, the more restrictive requirement shall govern. 

    

Section 2. Enforcement and Penalties.  

(a) Any person who violates any of the provisions of this Ordinance or 

fails to comply therewith, or who violates or fails to comply with any order made 

hereunder shall severally for each and every such violation and non-compliance, 

respectively, be guilty of an infraction punishable by a fine of not more than 

$250.  The imposition of one penalty for any violation shall not excuse the 

violation or permit it to continue; and all such persons shall be required to 

correct or remedy such violations or defects within a reasonable time; and when 
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not otherwise specified, each ten days that prohibited conditions are maintained 

shall constitute a separate offense. 

(b) The application of the above penalties shall not be held to prevent 

the enforced removal of prohibited conditions.  If a violation is determined to 

exist or to be impending, the Fire Chief is authorized to take such measures as 

are deemed necessary or expedient to secure compliance.  In carrying out such 

measures, the Fire Chief and his agents may request, and shall receive, the 

assistance and cooperation of the County Building Official or other appropriate 

officials of the County of Santa Barbara. 

(c) When the Fire Chief determines that any person has engaged in, is 

engaged in, or is about to engage in any act(s) or practice(s) which constitute or 

will constitute a violation of any provision of this Ordinance or the Amendment 

hereby adopted, the District Attorney or District Counsel may make application 

to the Superior Court of Santa Barbara County for an order restraining or 

enjoining such act(s) or practice(s), a permanent or temporary injunction, 

restraining order or other corrective order may be granted.   

(d)  In the event that any person, firm or corporation, whether as a 

principal, agent, employee or other type of representative shall fail to abate or 

correct a violation of any provision of this Ordinance or the Amendment hereby 

adopted after notice and opportunity to correct or end same, the District 

Attorney or District Counsel may apply to the Superior Court of the County for 

an order authorizing the District to undertake actions necessary to abate the 

violation and to require the violator to pay for the cost of such undertaking. 

(e) Any person, whether as principal, agent, employee or other type of 

representative who maintains any premises in violation of any provision of this 

Ordinance or the Amendment hereby adopted shall be liable for and obligated to 

reimburse the District for all costs incurred by the District in obtaining 

compliance, or which are attributable to or associated with any enforcement 
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action, whether such action is administrative, injunctive or legal; and for all 

damages suffered by the District, its agents, officers and employees as a result of 

such violation or efforts to enforce compliance. 

(f) Any violation of any provision of this Ordinance or the Amendment 

may, in the discretion of the District Attorney for the County of Santa Barbara, 

be prosecuted as a misdemeanor. 

 

Section 3. Liability.   

It is the intent of the Board to establish minimum standards for the 

protection of the public health, safety and welfare.  This Ordinance shall not be 

construed to establish standards of performance, strength, or durability other 

than those specified.  Neither this Ordinance nor any services rendered in 

connection with or pursuant to its terms by District officers, agents or 

employees, are intended as nor shall be construed to be the basis for any 

express or implied warranties or guarantees to any person concerning any 

structure or portion thereof or appurtenance thereto constructed, repaired, 

replaced or removed pursuant to this Ordinance or the Amendment hereby 

adopted. 

 

Section 4. Findings. 

The Board, following due consideration, hereby finds and determines that 

the adoption of the Amendment is reasonably necessary due to local climatic, 

geological, and topographical conditions existing in the District.  The District 

hereby finds and declares that: 

 

The area within which the District is located regularly experiences strong, 

hot, dusty, and down canyon winds referred to locally as "Santa Anas" or 

"Sundowners.” 
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Such wind conditions increase fire danger by significantly contributing to 

the spread and intensity of fires, and significantly increase the difficulty of 

effective fire suppression within the District. 

 

If a fire involving a single structure cannot be immediately extinguished, 

such wind conditions can rapidly spread flames to adjacent structures, 

significantly endangering lives and/or millions of dollars in property value.  

 

Such winds can spread existing flames from a structure or natural fuel to 

structures and natural fuel significant distances away, even jumping over fire 

breaks and freeways, resulting in significant property damage and/or loss of life. 

 

Much of the jurisdiction of the District is within heavy brush and 

chaparral. 

 

It is generally known to take about 25 years to build up extremely 

dangerous combustible brush conditions, and the District contains areas where 

combustible flora has built up for 50 to 100 years. 

 

The District is in an area prone to extensive drought conditions, 

significantly increasing the already natural combustibility of the chaparral, 

brush and ornamental shrubbery in the District. 

 

Such fuels can rapidly transform a small manageable fire into an 

uncontrollable conflagration, compromising the lives and safety of District 

personnel and residents. 
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The reduction of such fuels provides a direct correlation to the safety of 

the lives and property within the District, and will substantially reduce the risk 

of injury or death to District personnel.  

 

The District is geographically situated such that extreme solar exposure 

(south, southwest, and west facing slopes) continually results in critically low 

live fuel moisture levels, further rendering most brush, chaparral and 

ornamental shrubbery highly combustible. 

 

Due to these conditions even non-structural fires can pose a massive 

threat to the lives and structures located in the District. 

 

The District is located in close proximity to several active earthquake 

faults. 

 

During and after an earthquake, there is a high potential for fires and 

other emergencies threatening the lives of District residents, generally requiring 

the commitment of all available resources. 

 

Geographic and topographic conditions delay response times for fire 

apparatus (these conditions include remote structures; narrow, winding roads 

which hamper the access of modern fire suppression apparatus; and extremely 

sloping roads which tend to slow fire apparatus response).  

 

Water can be in short supply in the District, and fires in areas with 

structures with noncombustible roofing typically consume far lesser quantities 

of water than those not complying with the Ordinance, allowing greater fire 
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suppression coverage, and preventing unnecessary loss of life and/or property 

within the District.  

 

U.S. Highway 101 traverses the District, and is a transportation route for 

hazardous materials and some traffic accidents on Highway 101 require the 

presence of all available fire apparatus, leaving the District with fewer resources 

to combat structural fires elsewhere in the District. 

 

The Union Pacific Railroad line also traverses the District, and a train 

accident or derailment could immediately deplete the District's resources, 

limiting the District's ability to furnish fire protection for the balance of the 

District.  

 

The Montecito Fire Protection District is in the mutual aid plan and is 

committed to supply personnel and equipment for serious fires outside the 

District and which can reduce the personnel and equipment available for 

response to possible emergencies within the District. 

 

Further, in many instances because of the extra hazardous conditions, a 

defensible space protection zone around buildings and structures of only one 

hundred feet is not sufficient to provide for tenable wildland firefighting 

operations around such buildings and structures.  These conditions are 

common upon lands within the District that are located within the Montecito 

Resource Management Zone as designated by the County of Santa Barbara.  

Such areas are generally rural areas with slopes exceeding 40% and are covered 

with old age class chaparral and dense vegetation, creating conditions that are 

dangerous to fire fighters.  The Fire District has designated these areas as Very 
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High Fire Hazard Severity Zones on the Montecito Fire Protection District’s Fire 

Hazard Severity Zones Map.  

 

Portions of the District, however, that are designated on the Montecito Fire 

Protection District’s Fire Hazard Severity Zone Map as High Fire Hazard Severity 

Zone rather than Very High Fire Hazard Severity Zone as previously designated 

by the California Director of Forestry and Fire Protection are in residential areas 

located south of East Valley Road (Highway 192).  This area is comprised of 

more gentle terrain, with less dense brush, and ornamental landscape 

vegetation around the residences and estates.  Road access in this area is 

moderate.  Due to these conditions as compared to the conditions in the Very 

High Fire Hazard Severity Zone, the District designated this area as High Fire 

Hazard Severity Zone.    

 

The Governing Board expressly finds and declares that the findings 

contained herein provide the basis for the amendment, deletions, and additions 

to the Code contained in this Ordinance.    

 

Section 6. Severability.   

If any article, section, subsection, sentence, clause, phrase or word of this 

Ordinance is for any reason held to be unconstitutional or invalid, such holding 

shall not affect the validity of the remaining portions of this Ordinance.  The 

Board hereby declares that it would have passed this Ordinance and each 

article, section, subsection, sentence, clause, phrase or word thereof irrespective 

of the fact that any one or more articles, sections, subsections, sentences, 

clauses, phrases or words may be unconstitutional or invalid. 
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Section 7. Effective Date and Publication.   

 (a) Effective Date.  This Ordinance was introduced for first reading on 

January 28, 2019, and passed on February 25, 2019, and shall take effect 30 

days after final passage.    

 (b)  Publication.  In accordance with Section 25124 of the Government 

Code, this Ordinance shall be published once, with the names of the members of 

the Board voting for and against it in a newspaper of general circulation in the 

District within fifteen (15) days after its adoption.    

 

 

 

 PASSED, APPROVED AND ADOPTED by the Governing Board of the 

MONTECITO FIRE PROTECTION DISTRICT on this 25th day of February, 2018, 

by the following vote: 

 

 AYES:     

 NAYS:     

 ABSTAIN:   

 ABSENT:  

 

                                                  
          ___________________, President 

          MONTECITO FIRE PROTECTION DISTRICT 
 
 
ATTEST: 
 
 
 
                                                                                              
______________________, Secretary 
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STATE OF CALIFORNIA   ) 

                              ) ss. 
COUNTY OF SANTA BARBARA ) 
 
 
 
 I, _______________, Secretary of the Governing Board of the Montecito Fire 

Protection District, DO HEREBY CERTIFY that the above and foregoing is a full, 

true and correct copy of Ordinance No. 2019-01 of said District, adopted at a 

regular meeting of the Governing Board, held on the 25th day of February, 2019, 

at which meeting a quorum of the Governing Board was present and acting 

throughout, and that the same has not been amended or repealed. 

 

 

 DATED:  This 25th day of February, 2019. 

 

 

 

                                                              
   ______________________, Secretary 
   MONTECITO FIRE PROTECTION DISTRICT 
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EXHIBIT A 
 

 

 
AMENDED SECTION 5a 

MONTECITO FIRE PROTECTION PLAN 
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MONTECITO FIRE PROTECTION DISTRICT 

 
MONTECITO FIRE PROTECTION DISTRICT 

FIRE PROTECTION PLAN 

 

Section 5a 

 

Residential Automatic Fire Sprinkler System Installations 

 

 

I Automatic Fire Sprinkler System Standards 

 

1. Definition and Standard:  An automatic fire sprinkler system is an integrated 

system of underground and overhead piping designed and installed in 

accordance with fire protection engineering standards (reference standards) 

as may from time to time be adopted by the District. The system shall include 

one or more automatic water supplies. These reference standards may 

include: 

 

a. Standards 13, 13D, 13R, and 24 as developed and published by the 

National Fire Protection Association; 

 

b. California Fire Code and California Residential Code Standards as 

developed and published by the International Code Council, Inc. and the 

California Building Standards Commission;  

 

c. Sections 5a and 5b of the District’s Fire Protection Plan as may be 

amended from time to time. 

 
II When Residential Fire Sprinkler Systems are Required 

 

1. Locations Required:  Notwithstanding any other requirement of the Code 

of the County of Santa Barbara, and except as otherwise provided in this 

Section, automatic fire sprinkler systems shall be installed in and 

maintained in all occupancies and locations set forth as follows: 

 

a. It is the policy of the Fire District to require an approved residential fire 

sprinkler system in all new one and two family dwellings and 

townhouses as stipulated in the Code. 

 

b. Any new building for which application for building permits are filed 

or are required to be filed with the County of Santa Barbara regardless 

of square footage. 
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c. Existing Residential Buildings or Structures: Additions or alterations to 

existing residential buildings or structures for which applications for 

building permits are filed or are required to be filed with the County of 

Santa Barbara shall require installation  of an automatic fire sprinkler 

system throughout the entire residential building or structure if:  

 

i.  The residential building or structure consists of a total floor area of 

5,000 square feet or more, and the aggregate area of the additions 

or alterations  is greater than 1,000 square feet; or  

 

ii.  The residential building or structure consists of a total floor area of 

less than 5,000 square feet, and the aggregate area of the additions 

or alterations is greater than 50 percent of the existing square 

footage of the building or structure. 

 
** The square footage of separate buildings such as detached 

garages, cottages, and auxiliary structures that are located 

within 30 feet of the main residential building or structure shall 

be included in the calculation of the total floor area of the 

residential building or structure for the purposes of this Section 

II.1.c. 

 

d. Buildings:  Separate buildings such as garages, cottages, pool house, 

cabana’s, auxiliary structures, etc. shall require approved residential 

sprinkler systems under this standard. 

   

e. All buildings and structures for which applications for building permits 

for additions and or structural alterations are filed with the County of 

Santa Barbara County which are not served by water supplies meeting 

District standards or are served by stored water systems. 

 
f. Residential structures over 10,000 square feet of living area shall 

require sprinkler installations per NFPA 13R. 

 

III Residential Fire Sprinkler Guidelines for Plans Submittal 

 

1. The property owner shall submit three (3) sets of plans, data sheets, and 

calculations for the proposed sprinkler system to the Fire District for review 

and approval prior to installation.  Plans shall include the information: 

a. Property owner 

b. Address of property 

c. Assessor’s Parcel Number (APN) 
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d. Plot map indicating all structures, water meter location and size, 

underground pipe size, point of connection, length and type of pipe 

to be installed. 

e. Proposed installation company: Include contact information along 

with State Contractors License number. 

f. Full height cross section showing beamed ceilings, vaulted ceilings, 

attic areas, and sub-floor basements. 

g. Riser Detail:  Indicating double check valve assembly, pressure 

gauge, drain valve, flow switch, pressure relief valve, hammer 

arrester, domestic water control valve. 

h. Detailed Hydraulic Calculations: One copy 

i. Sprinkler head spacing 

j. Show all non-sprinklered areas 

k. Indicate manufacture, style, sprinkler model orifice size a “K” factor 

for each sprinkler used. 

l. Pipe information: type and size 

m. Hanger detail 

n. Inspectors test valve 

o. Identify each room and space of the buildings 

p. Location of heat sources: Fireplaces, ovens and cook tops, heating 

devices, FAU. 

q. Water flow information: Static pressure, residual pressure, flow. 

 

2. The following shall appear on each sheet of required shop drawings: “I 

certify that this sprinkler system is in full compliance with the design 

criteria of the Montecito Fire Protection Plan”.  This note shall appear along 

with the sprinkler contractor’s dated signature and seal. 

 

3. Approved shop drawings shall be maintained on the job site during all 

phases of system installation.  Any field changes shall be noted on the 

drawings.  The edited drawings shall be submitted to the Fire District prior 

to final Fire District approval. 

 

4. Copies of Manufacturer’s data for all installed system components shall be 

provided upon Fire District request prior to final system acceptance.  All 

system components shall be installed following manufacturer’s guidelines 

unless specific relief is granted by the Fire Chief. 

 

5. Listed and Labeled:  Only UL listed and labeled devices and materials shall 

be installed and used in accordance with the listing limitations and 

manufactures guidelines.  Only new sprinkler heads and components shall 

be installed in the systems. 
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IV Water Supply 

 

1. Water Supply: All connections to domestic water supply shall be made in 

accordance with applicable codes and standards of the County and any local 

water purveyor.  

 

2. Water Supply Main: All residential sprinkler systems shall have a single 

supply main from the meter serving both domestic demand and the sprinkler 

system. A dedicated main solely for sprinkler system may be required on a 

case by case basis. 

 

3. Domestic Water Supply Shut Off: Domestic water supply shut off valve on 

the supply line shall be installed on the domestic side of the sprinkler system 

riser (system plumbing including flow switch and valves).  This is to assure 

the sprinkler system remains in service when domestic supply is shut off.  

 

4. Riser Location: Separate system risers may be installed remote from the 

domestic water source however must be easily located outside of the building. 

 

5. Conceal Riser: All system risers shall be installed on the outside of the 

building unless otherwise approved by the Fire Official to conceal the riser in 

walls, basements, etc… 

 

6. Water Supply: Domestic water supply must be connected to the fire sprinkler 

system at rough inspection. 

 

7. Alarms: All sprinkler systems shall have a minimum six-inch exterior bell 

mounted and linked to the system flow switch and shall be monitored by an 

approved alarm service. 

 

8. Back Flow Prevention: For back flow prevention, an approved double check 

valve assembly shall be installed at system riser. 

 

9. Sprinkler System Shut Off: Shut off valves shall be installed on each side of 

the double check valve and shall be chained and locked in the open position 

prior to final system acceptance. 

 

10. Water Hammer Arrester: An approved water hammer arrestor shall be 

installed on the sprinkler system riser when water supply is provided by from 

the local water purveyor.  This component shall be located on the supply side 

of the system flow switch.   
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11. Pressure Relief Valve: An approved poppet type pressure relief valve shall be 

installed between the required backflow prevention device and the system 

flow switch. Design pressure shall not be greater than 160 psi. A pressure 

regulator shall be installed where incoming pressures are in excess of 160 psi. 

 

12. Domestic Water Demand: System hydraulic design shall provide for an 

allowance of five gallons per minute (GPM) for domestic demand. 

 

13. Inspector’s Test Valve: Property owner shall install non-threaded one-half 

inch ball valve at the remote area of the system to serve as the inspector’s test 

valve.  This same type of valve shall be located at the riser to serve as a 

system drain.  Any threads on these outlets are to be removed. 

 

14. Flow Testing the System:  Flow rate is measured for a thirty second period 

and shall conform to the manufacturer’s listing criteria for the installed 

sprinkler heads plus an additional 5 GPM for domestic supply.  Contractors 

shall provide all equipment necessary for conducting this test. 

 

15. Automatic Booster Pump: When domestic water supply pressure is 

insufficient to produce enough water flow and pressure to accommodate a fire 

sprinkler system, a booster pump can be integrated into the system to augment 

domestic and fire flow demand. 

 

V Sprinkler Riser System Components 

 

1. All risers shall be easily located, preferably on the outside of the building in 

plain sight. Risers may be installed in an access panel on an outside wall with 

permanent labeling on the door.  Alternate locations to this standard must 

have prior approval by the Fire Official. 

 

2. The system riser shall branch off the domestic supply line on the supply side 

of the main shut off valve.  This is to assure the sprinkler system remains 

operable when the domestic supply is shut off. 

 

3. All risers shall be built with copper piping and all shut off controls shall be 

ball valve design. 

 

4. Check Valve:  For back flow prevention, an approved double check valve 

assembly shall be installed on the system riser.   

 

5. Sprinkler System Control Valves: There shall be two shut off ball valves 

located on each side of the double check valve.  These valves shall be locked 

in the open position upon final inspection. 
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6. Gauge:  A UL listed 300psi gauge shall be installed. 

 

7. Pressure Relief Valve: An approved poppet type pressure relief valve shall be 

installed on the riser and located between the back flow device and the system 

flow switch. Device shall be set with a with a design pressure of 160 psi.  

Note: This valve will not be required when sprinkler system is supplied from a 

gravity fed stored water system. 

 

8. Hammer Arrester:  An approved hammer arrester shall be installed on the riser 

when water supply to the system is provided from the local water purveyor. 

 

9. Drain Valve:  An unthreaded 1/2 inch ball valve shall be installed on the 

system and positioned such that flow will be to the outside away from the 

building. 

 

10. Flow Switch:  A system flow switch shall be installed and have the capability 

of a 90 second delay.  It shall be equipped with two connections; one for a 

local exterior 6 inch bell and one for alarm system monitoring.  All flow 

switches shall be set for a 30 second delay. 

 

11. Signage:  All sprinkler system shutoff valves shall have an all weather sign 

affixed identifying the buildings they serve. 

 

12. Alarms: Each sprinkler riser shall have a minimum 6 inch alarm bell affixed 

to an exterior wall of the structure positioned such that it can be heard by 

closest neighbor when activated. 

 

VI Residential Sprinkler System Design 

 

1. Piping: The following list of approved piping is acceptable to use in 

residential fire sprinkler systems installations: Type “M” copper, Type “L” 

copper, steel pipe, and Chlorinated Polyvinyl Chloride (CPVC) plastic. 

 

(ii)  Note: Type “K” copper pipe is unacceptable to use  

 

2. Hanging Methods: All piping shall be provided with approved hangers and 

supported per manufactures requirements.  Refer to Standard VII of this 

section for further information on hanging pipe. 

 

3. Sprinklers:  Only new residential sprinklers shall be installed unless otherwise 

indicated in the Code.  Sprinklers shall only be installed according to their 

listing.  When construction parameters exist that prevent listed sprinklers from 

being installed, sprinklers may be installed out of their listing when a three 

head calculation is provided and tested on site.   
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4. Sprinklers in Beams:  Listed beam sprinklers shall be installed a maximum 16 

feet apart with beam depths up to 14 inches.  Sprinklers shall be installed in 

beam pockets when beams exceed 14 inches in depth. 

 

5. Attics: A single intermediate temperature upright sprinkler head shall be 

located within six inches of the roof ridge beam in each discrete attic area or 

at 30 foot maximum intervals along any main piping. 

 

6. Exterior Porches:  All roof lines, canopies, porches, patios, and overhangs that 

exceed 4 feet in length shall have intermediate sprinkler heads spaced per 

listing requirements. 

 

7. Forced Air Units (FAU):  A single intermediate temperature sprinkler shall be 

installed over each individual FAU.  When there is more than one FAU in a 

single location, sprinkler heads shall be spaced as per Ordinary Hazard. 

 

8. Water Heater Closets: All water heater closets regardless of size require fire 

sprinklers. 

 

9. Closets: Closets that exceed three feet in depth or any that have light fixtures 

installed are required to have sprinklers. 

 

10. Garages and Open Carports:  Garages and open carports shall be protected 

with intermediate temperature commercial sprinklers spaced a maximum 100 

square feet apart. 

 

11. Bathrooms and Saunas:  All bathrooms, regardless of size, shall be protected 

with sprinklers.  Sauna rooms shall be protected with 286 degree sprinklers. 

 

12. Crawl Spaces and Attics:  Crawl spaces with concrete floors and any attic 

spaces intended for storage shall have sprinklers spaced accordingly with cage 

protectors. 

 

13. Mechanical Rooms: Intermediate temperature sprinkler heads are required and 

spaced for ordinary hazard with cage protectors. 

 

14. Elevator Shafts:  One intermediate sprinkler head shall be installed near the 

bottom of the shaft. 

 

15. Heat /Return Air Registers: Sprinklers shall be located no closer than two feet 

from any register. 
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16. Ceiling Fans and Large Light Fixtures: Sprinklers shall be installed on both 

sides on a surface mounted fan or light fixture to prevent blocking the spray 

pattern. 

 

17. Heads shall be located a minimum eighteen inches away from any HVAC 

diffuser grille. 

 

18. Pendant head diffusers may be located a maximum of eight inches below the 

finished ceiling level.  A three head design will be required for any system 

installed in barreled, coffered, exposed beam or cathedral type ceilings. 

 

19. Sprinkler spray patterns shall not be obstructed and all head clearances shall 

be provided as required by NFPA 13D 

 

20. Property owner shall install non-threaded 1/2 inch ball valve at the remote test 

connection as an inspector’s test valve and at the riser as a system drain valve.  

Any threads on these outlets are to be removed.  

 

VII Sprinkler Pipe Installation Requirements 

 

1. Copper Pipe 

 

a. All materials delivered to the job site shall be protected from the 

physical elements and damage.  Any damaged, gouged, cut, scratched  

heads, pipe or fittings shall be removed and replaced. 

 

b. No corrosive or self cleaning fluxes shall be used.  Joints shall be 

wiped clean of excess flux and solder. 

 

c. All piping running through studs or masonry shall be protected by 

elastomeric or plastic sleeves at three foot maximum intervals. 

 

d. Nails are unacceptable as a means of securing hangers and supports. 

Piping shall be supported at the following maximum intervals: 

 

 Within six inches of all sprinkler drops 

 Within eighteen inches of all joints  

 Within four foot intervals on CPVC piping 

 Within six foot intervals on copper tubing 

 

e. Hangers:  Refer to local plumbing codes for acceptable hanger types.  

Hangers shall be installed every twelve feet and within one foot of any 

sprinkler. 
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f. Copper pipe may be exposed in attics, porches, canopies, garages and 

open carports.  

 

g. Spray Foam Insulation: When spray foam insulation is applied around 

sprinkler heads, a minimum of six inches shall be maintained between 

the spray foam insulation and all sides of the sprinkler head.   

 

h. Approved copper pipe must be utilized and protected when application 

calls for piping running through the sub-roof assembly just below roof 

decking. 

 

i. Approved Pipe: Type “M” copper, Type “L” copper. 

 

2. CPVC Pipe 

 

a. Installers shall have attended a practical application training class by a 

CPVC pipe manufacture and have in possession a pocket card 

verifying proper certification to install this pipe.  

 

b. Hangers shall be approved for CPVC Pipe and installed every six feet 

along the length of the pipe and within six inches from sprinkler heads. 

 

c. CPVC pipe shall not be installed in exposed areas such as porches, 

canopies, garages, open carports, etc… 

 

d. Roofs/Vaulted Ceilings: CPVC piping shall not be installed in roofs 

where there is no attic space.  Copper pipe shall be used in these 

applications and joined together with CPVC piping in the attic space. 

 

e. Spray Foam Insulation: CPVC pipe must be protected as per 

manufactures recommendations where it could come in contact with 

spray foam insulation. Under no circumstances is CPVC pipe allowed 

to be encased by this product without protection. When spray foam 

insulation is applied around sprinkler heads, a minimum of six inches 

shall be maintained between the spray foam insulation and all sides of 

the sprinkler head. 

 

f. Incompatible Materials:  Materials that have been identified as 

incompatible with CPVC shall not be allowed to contact the pipe. 

Examples of such materials are Romex electrical wiring, flexible 

wire/cable, metallic ducting, and communication lines.  Check CPVC 

manufacture product data sheets for a complete list of incompatible 

materials. 
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g. Test Plugs:  For CPVC piping, no sprinkler heads shall be installed in 

any system until the Fire Official has completed both flow test and 

rough inspections.  At this stage of inspection, test plugs must be 

installed. 

 

VIII Inspection Requirements 

 

1. Rough Inspection: Full visual inspection of all system components, piping, 

connections, etc…System must pass inspection before being covered. 

 

2. Test Plugs:  For CPVC piping, no sprinkler heads shall be installed in any 

system until the Fire Official has completed both flow test and rough 

inspections.  At this stage of inspection, test plugs must be installed. 

 

3. Flow/Bucket Test: Flow testing of system is required.  Flow shall be measured 

for a thirty second flow period and shall conform to the manufacturer’s listing 

criteria for the installed sprinkler heads from the furthest most remote area of 

the system.  Contractors shall provide all equipment necessary for conducting 

test. 

 

4. Hydrostatic Test: Each system shall be hydrostatically tested at no less than 

200 psi for copper and steel systems and at 150 psi for all CPVC systems. 

System shall hold a desired pressure for a minimum period of two hours. 

 

5. Final Inspection:  At final inspection, fire sprinkler covers/escutcheons shall 

be installed.  Sprinkler head box shall be mounted in plain sight in garage or 

mechanical room.  Included in the box shall be three spare sprinkler heads per 

type installed in the system and a wrench sized for each type of head.  Alarm 

system shall be connected and “on line” to local alarm monitoring service at 

the time of inspection. System shall be flowed and tested for operability and 

assurance that proper communication links are in place prior to final approval 

for occupancy clearance. 

 

6. Maintenance Schedule: The sprinkler contractor shall provide the property 

owner with maintenance information as described in NFPA 13D.  Property 

owner shall maintain the system consistent with these requirements 
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MONTECITO FIRE PROTECTION DISTRICT 

FIRE PROTECTION PLAN 

 

Section 5a 

 

Residential Automatic Fire Sprinkler System Installations 

 

 

I Automatic Fire Sprinkler System Standards 

 

1. Definition and Standard:  An automatic fire sprinkler system is an integrated 

system of underground and overhead piping designed and installed in 

accordance with fire protection engineering standards (reference standards) 

as may from time to time be adopted by the District. The system shall include 

one or more automatic water supplies. These reference standards may 

include: 

 

a. Standards 13, 13D, 13R, and 24 as developed and published by the 

National Fire Protection Association; 

 

b. California Fire Code and California Residential Code Standards as 

developed and published by the International Code Council, Inc. and the 

California Building Standards Commission;  

 

c. Sections 5a and 5b of the District’s Fire Protection Plan as may be 

amended from time to time. 

 
II When Residential Fire Sprinkler Systems are Required 

 

1. Locations Required:  Notwithstanding any other requirement of the Code 

of the County of Santa Barbara, and except as otherwise provided in this 

Section, automatic fire sprinkler systems shall be installed in and 

maintained in all occupancies and locations set forth as follows: 

 

a. It is the policy of the Fire District to require an approved residential fire 

sprinkler system in all new one and two family dwellings and 

townhouses as stipulated in the Code. 

 

b. Any new building for which application for building permits are filed 

or are required to be filed with the County of Santa Barbara regardless 

of square footage. 
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c. Existing Residential Buildings or Structures: Additions or 

modifications alterations to existing residential buildings or structures 

for which applications for building permits are filed or are required to 

be filed with the County of Santa Barbara shall require installation  of 

an automatic fire sprinkler system throughout the entire residential 

building or structure if:  

 

(A)i.  The residential building or structure consists of a total floor 

area of 5,000 square feet or more, and the aggregate area of the 

additions or modifications alterations increase or replace portions 

of the gross floor area to 3500 square feet or more and the 

aggregate structural alteration / addition is greater than 1,000 

square feet in gross floor area cumulative; or  

 

(B)ii.  The residential building or structure consists of a total floor 

area of less than 5,000 square feet, and the cumulative aggregate 

area of all of the work areas included in the additions or 

modifications alterations exceeds is greater than 50 percent of the 

gross areaexisting square footage of the building or structure. 
 

(i)   For the purpose of measuring cumulative square footage, the                 

Fire District shall include all additions or modifications occurring 

on or after October 16, 1991. 

 
(ii)  ** The sSquare footage of separate buildings such as detached 

garages, cottages, and auxiliary structures, that are located 

within 30 feet of the main residential building or structure shall 

be included in the overall accumulative total of gross square 

footage of the main residencecalculation of the total floor area 

of the residential building or structure for the purposes of this 

Section II.1.c. 

 

c.d. Buildings:  Separate buildings such as garages, cottages, pool house, 

cabana’s, auxiliary structures, etc. …shall require approved residential 

sprinkler systems under this standard. 

   

d.e. All buildings and structures for which applications for building permits 

for additions and or structural alterations are filed with the County of 

Santa Barbara County which are not served by water supplies meeting 

District standards or are served by stored water systems. 

 
e.f. Residential structures over 10,000 square feet of living area shall 

require sprinkler installations per NFPA 13R. 
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III Residential Fire Sprinkler Guidelines for Plans Submittal 

 

1. The property owner shall submit three (3) sets of plans, data sheets, and 

calculations for the proposed sprinkler system to the Fire District for review 

and approval prior to installation.  Plans shall include the information: 

a. Property owner 

b. Address of property 

c. Assessor’s Parcel Number (APN) 

d. Plot map indicating all structures, water meter location and size, 

underground pipe size, point of connection, length and type of pipe 

to be installed. 

e. Proposed installation company: Include contact information along 

with State Contractors License number. 

f. Full height cross section showing beamed ceilings, vaulted ceilings, 

attic areas, and sub-floor basements. 

g. Riser Detail:  Indicating double check valve assembly, pressure 

gauge, drain valve, flow switch, pressure relief valve, hammer 

arrester, domestic water control valve. 

h. Detailed Hydraulic Calculations: One copy 

i. Sprinkler head spacing 

j. Show all non-sprinklered areas 

k. Indicate manufacture, style, sprinkler model orifice size a “K” factor 

for each sprinkler used. 

l. Pipe information: type and size 

m. Hanger detail 

n. Inspectors test valve 

o. Identify each room and space of the buildings 

p. Location of heat sources: Fireplaces, ovens and cook tops, heating 

devices, FAU. 

q. Water flow information: Static pressure, residual pressure, flow. 

 

2. The following shall appear on each sheet of required shop drawings: “I 

certify that this sprinkler system is in full compliance with the design 

criteria of the Montecito Fire Protection Plan”.  This note shall appear along 

with the sprinkler contractor’s dated signature and seal. 

 

3. Approved shop drawings shall be maintained on the job site during all 

phases of system installation.  Any field changes shall be noted on the 

drawings.  The edited drawings shall be submitted to the Fire District prior 

to final Fire District approval. 

 

4. Copies of Manufacturer’s data for all installed system components shall be 

provided upon Fire District request prior to final system acceptance.  All 
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system components shall be installed following manufacturer’s guidelines 

unless specific relief is granted by the Fire Chief. 

 

5. Listed and Labeled:  Only UL listed and labeled devices and materials shall 

be installed and used in accordance with the listing limitations and 

manufactures guidelines.  Only new sprinkler heads and components shall 

be installed in the systems. 

 

 

 

 

 

 

IV Water Supply 

 

1. Water Supply: All connections to domestic water supply shall be made in 

accordance with applicable codes and standards of the County and any local 

water purveyor.  

 

2. Water Supply Main: All residential sprinkler systems shall have a single 

supply main from the meter serving both domestic demand and the sprinkler 

system. A dedicated main solely for sprinkler system may be required on a 

case by case basis. 

 

3. Domestic Water Supply Shut Off: Domestic water supply shut off valve on 

the supply line shall be installed on the domestic side of the sprinkler system 

riser (system plumbing including flow switch and valves).  This is to assure 

the sprinkler system remains in service when domestic supply is shut off.  

 

4. Riser Location: Separate system risers may be installed remote from the 

domestic water source however must be easily located outside of the building. 

 

5. Conceal Riser: All system risers shall be installed on the outside of the 

building unless otherwise approved by the Fire Official to conceal the riser in 

walls, basements, etc… 

 

6. Water Supply: Domestic water supply must be connected to the fire sprinkler 

system at rough inspection. 

 

7. Alarms: All sprinkler systems shall have a minimum six-inch exterior bell 

mounted and linked to the system flow switch and shall be monitored by an 

approved alarm service. 
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8. Back Flow Prevention: For back flow prevention, an approved double check 

valve assembly shall be installed at system riser. 

 

9. Sprinkler System Shut Off: Shut off valves shall be installed on each side of 

the double check valve and shall be chained and locked in the open position 

prior to final system acceptance. 

 

10. Water Hammer Arrester: An approved water hammer arrestor shall be 

installed on the sprinkler system riser when water supply is provided by from 

the local water purveyor.  This component shall be located on the supply side 

of the system flow switch.   

 

11. Pressure Relief Valve: An approved poppet type pressure relief valve shall be 

installed between the required backflow prevention device and the system 

flow switch. Design pressure shall not be greater than 160 psi. A pressure 

regulator shall be installed where incoming pressures are in excess of 160 psi. 

 

12. Domestic Water Demand: System hydraulic design shall provide for an 

allowance of five gallons per minute (GPM) for domestic demand. 

 

13. Inspector’s Test Valve: Property owner shall install non-threaded one-half 

inch ball valve at the remote area of the system to serve as the inspector’s test 

valve.  This same type of valve shall be located at the riser to serve as a 

system drain.  Any threads on these outlets are to be removed. 

 

14. Flow Testing the System:  Flow rate is measured for a thirty second period 

and shall conform to the manufacturer’s listing criteria for the installed 

sprinkler heads plus an additional 5 GPM for domestic supply.  Contractors 

shall provide all equipment necessary for conducting this test. 

 

15. Automatic Booster Pump: When domestic water supply pressure is 

insufficient to produce enough water flow and pressure to accommodate a fire 

sprinkler system, a booster pump can be integrated into the system to augment 

domestic and fire flow demand. 

 

V Sprinkler Riser System Components 

 

1. All risers shall be easily located, preferably on the outside of the building in 

plain sight. Risers may be installed in an access panel on an outside wall with 

permanent labeling on the door.  Alternate locations to this standard must 

have prior approval by the Fire Official. 
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2. The system riser shall branch off the domestic supply line on the supply side 

of the main shut off valve.  This is to assure the sprinkler system remains 

operable when the domestic supply is shut off. 

 

3. All risers shall be built with copper piping and all shut off controls shall be 

ball valve design. 

 

4. Check Valve:  For back flow prevention, an approved double check valve 

assembly shall be installed on the system riser.   

 

5. Sprinkler System Control Valves: There shall be two shut off ball valves 

located on each side of the double check valve.  These valves shall be locked 

in the open position upon final inspection. 

 

6. Gauge:  A UL listed 300psi gauge shall be installed. 

 

7. Pressure Relief Valve: An approved poppet type pressure relief valve shall be 

installed on the riser and located between the back flow device and the system 

flow switch. Device shall be set with a with a design pressure of 160 psi.  

Note: This valve will not be required when sprinkler system is supplied from a 

gravity fed stored water system. 

 

8. Hammer Arrester:  An approved hammer arrester shall be installed on the riser 

when water supply to the system is provided from the local water purveyor. 

 

9. Drain Valve:  An unthreaded 1/2 inch ball valve shall be installed on the 

system and positioned such that flow will be to the outside away from the 

building. 

 

10. Flow Switch:  A system flow switch shall be installed and have the capability 

of a 90 second delay.  It shall be equipped with two connections; one for a 

local exterior 6 inch bell and one for alarm system monitoring.  All flow 

switches shall be set for a 30 second delay. 

 

11. Signage:  All sprinkler system shutoff valves shall have an all weather sign 

affixed identifying the buildings they serve. 

 

12. Alarms: Each sprinkler riser shall have a minimum 6 inch alarm bell affixed 

to an exterior wall of the structure positioned such that it can be heard by 

closest neighbor when activated. 

 

VI Residential Sprinkler System Design 
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1. Piping: The following list of approved piping is acceptable to use in 

residential fire sprinkler systems installations: Type “M” copper, Type “L” 

copper, steel pipe, and Chlorinated Polyvinyl Chloride (CPVC) plastic. 

 

(ii)  Note: Type “K” copper pipe is unacceptable to use  

 

2. Hanging Methods: All piping shall be provided with approved hangers and 

supported per manufactures requirements.  Refer to Standard VII of this 

section for further information on hanging pipe. 

 

3. Sprinklers:  Only new residential sprinklers shall be installed unless otherwise 

indicated in the Code.  Sprinklers shall only be installed according to their 

listing.  When construction parameters exist that prevent listed sprinklers from 

being installed, sprinklers may be installed out of their listing when a three 

head calculation is provided and tested on site.   

 

4. Sprinklers in Beams:  Listed beam sprinklers shall be installed a maximum 16 

feet apart with beam depths up to 14 inches.  Sprinklers shall be installed in 

beam pockets when beams exceed 14 inches in depth. 

 

5. Attics: A single intermediate temperature upright sprinkler head shall be 

located within six inches of the roof ridge beam in each discrete attic area or 

at 30 foot maximum intervals along any main piping. 

 

6. Exterior Porches:  All roof lines, canopies, porches, patios, and overhangs that 

exceed 4 feet in length shall have intermediate sprinkler heads spaced per 

listing requirements. 

 

7. Forced Air Units (FAU):  A single intermediate temperature sprinkler shall be 

installed over each individual FAU.  When there is more than one FAU in a 

single location, sprinkler heads shall be spaced as per Ordinary Hazard. 

 

8. Water Heater Closets: All water heater closets regardless of size require fire 

sprinklers. 

 

9. Closets: Closets that exceed three feet in depth or any that have light fixtures 

installed are required to have sprinklers. 

 

10. Garages and Open Carports:  Garages and open carports shall be protected 

with intermediate temperature commercial sprinklers spaced a maximum 100 

square feet apart. 

 

11. Bathrooms and Saunas:  All bathrooms, regardless of size, shall be protected 

with sprinklers.  Sauna rooms shall be protected with 286 degree sprinklers. 
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12. Crawl Spaces and Attics:  Crawl spaces with concrete floors and any attic 

spaces intended for storage shall have sprinklers spaced accordingly with cage 

protectors. 

 

13. Mechanical Rooms: Intermediate temperature sprinkler heads are required and 

spaced for ordinary hazard with cage protectors. 

 

14. Elevator Shafts:  One intermediate sprinkler head shall be installed near the 

bottom of the shaft. 

 

15. Heat /Return Air Registers: Sprinklers shall be located no closer than two feet 

from any register. 

 

16. Ceiling Fans and Large Light Fixtures: Sprinklers shall be installed on both 

sides on a surface mounted fan or light fixture to prevent blocking the spray 

pattern. 

 

17. Heads shall be located a minimum eighteen inches away from any HVAC 

diffuser grille. 

 

18. Pendant head diffusers may be located a maximum of eight inches below the 

finished ceiling level.  A three head design will be required for any system 

installed in barreled, coffered, exposed beam or cathedral type ceilings. 

 

19. Sprinkler spray patterns shall not be obstructed and all head clearances shall 

be provided as required by NFPA 13D 

 

20. Property owner shall install non-threaded 1/2 inch ball valve at the remote test 

connection as an inspector’s test valve and at the riser as a system drain valve.  

Any threads on these outlets are to be removed.  

 

VII Sprinkler Pipe Installation Requirements 

 

1. Copper Pipe 

 

a. All materials delivered to the job site shall be protected from the 

physical elements and damage.  Any damaged, gouged, cut, scratched  

heads, pipe or fittings shall be removed and replaced. 

 

b. No corrosive or self cleaning fluxes shall be used.  Joints shall be 

wiped clean of excess flux and solder. 
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c. All piping running through studs or masonry shall be protected by 

elastomeric or plastic sleeves at three foot maximum intervals. 

 

d. Nails are unacceptable as a means of securing hangers and supports. 

Piping shall be supported at the following maximum intervals: 

 

 Within six inches of all sprinkler drops 

 Within eighteen inches of all joints  

 Within four foot intervals on CPVC piping 

 Within six foot intervals on copper tubing 

 

e. Hangers:  Refer to local plumbing codes for acceptable hanger types.  

Hangers shall be installed every twelve feet and within one foot of any 

sprinkler. 

 

f. Copper pipe may be exposed in attics, porches, canopies, garages and 

open carports.  

 

g. Spray Foam Insulation: When spray foam insulation is applied around 

sprinkler heads, a minimum of six inches shall be maintained between 

the spray foam insulation and all sides of the sprinkler head.   

 

h. Approved copper pipe must be utilized and protected when application 

calls for piping running through the sub-roof assembly just below roof 

decking. 

 

i. Approved Pipe: Type “M” copper, Type “L” copper. 

 

2. CPVC Pipe 

 

a. Installers shall have attended a practical application training class by a 

CPVC pipe manufacture and have in possession a pocket card 

verifying proper certification to install this pipe.  

 

b. Hangers shall be approved for CPVC Pipe and installed every six feet 

along the length of the pipe and within six inches from sprinkler heads. 

 

c. CPVC pipe shall not be installed in exposed areas such as porches, 

canopies, garages, open carports, etc… 

 

d. Roofs/Vaulted Ceilings: CPVC piping shall not be installed in roofs 

where there is no attic space.  Copper pipe shall be used in these 

applications and joined together with CPVC piping in the attic space. 
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e. Spray Foam Insulation: CPVC pipe must be protected as per 

manufactures recommendations where it could come in contact with 

spray foam insulation. Under no circumstances is CPVC pipe allowed 

to be encased by this product without protection. When spray foam 

insulation is applied around sprinkler heads, a minimum of six inches 

shall be maintained between the spray foam insulation and all sides of 

the sprinkler head. 

 

f. Incompatible Materials:  Materials that have been identified as 

incompatible with CPVC shall not be allowed to contact the pipe. 

Examples of such materials are Romex electrical wiring, flexible 

wire/cable, metallic ducting, and communication lines.  Check CPVC 

manufacture product data sheets for a complete list of incompatible 

materials. 

 

g. Test Plugs:  For CPVC piping, no sprinkler heads shall be installed in 

any system until the Fire Official has completed both flow test and 

rough inspections.  At this stage of inspection, test plugs must be 

installed. 

 

VIII Inspection Requirements 

 

1. Rough Inspection: Full visual inspection of all system components, piping, 

connections, etc…System must pass inspection before being covered. 

 

2. Test Plugs:  For CPVC piping, no sprinkler heads shall be installed in any 

system until the Fire Official has completed both flow test and rough 

inspections.  At this stage of inspection, test plugs must be installed. 

 

3. Flow/Bucket Test: Flow testing of system is required.  Flow shall be measured 

for a thirty second flow period and shall conform to the manufacturer’s listing 

criteria for the installed sprinkler heads from the furthest most remote area of 

the system.  Contractors shall provide all equipment necessary for conducting 

test. 

 

4. Hydrostatic Test: Each system shall be hydrostatically tested at no less than 

200 psi for copper and steel systems and at 150 psi for all CPVC systems. 

System shall hold a desired pressure for a minimum period of two hours. 

 

5. Final Inspection:  At final inspection, fire sprinkler covers/escutcheons shall 

be installed.  Sprinkler head box shall be mounted in plain sight in garage or 

mechanical room.  Included in the box shall be three spare sprinkler heads per 

type installed in the system and a wrench sized for each type of head.  Alarm 

system shall be connected and “on line” to local alarm monitoring service at 
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the time of inspection. System shall be flowed and tested for operability and 

assurance that proper communication links are in place prior to final approval 

for occupancy clearance. 

 

6. Maintenance Schedule: The sprinkler contractor shall provide the property 

owner with maintenance information as described in NFPA 13D.  Property 

owner shall maintain the system consistent with these requirements 
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 STAFF REPORT 

Prepared for:  Montecito Fire Protection District Board of Directors 

Prepared by:   Aaron Briner, Fire Marshal 

Date:   January 28, 2019 

Topic:   Montecito Fire Department Request For Proposal- Defensible Space 

Chipping Project 

Summary 

An Invitation to Bid for the Montecito Defensible Space Chipping Project opened on November 

30, 2018.  We received one bid on December 27th, 2018.  The bid was opened at a public opening 

on December 31st, 2018 at 1200.  The bid came from Eco Tree Works.  The daily rate for a truck, 

chipper and three workers is $1,700 with $300 per additional worker. 

 
 

Background 

The District’s Defensible Space Chipping Program started in 2004.  This program helps property 
owners create defensible space by providing free chipping and disposal of tree branches, logs 
and mixed vegetation that elevate wildfire risk around homes.  From early February through the 
first week of July, chipping crews travel throughout the majority of residential neighborhoods 
within the High Fire Severity Zones of the district. Residents and property owners can clear trees 
and branches from around their homes and stack the material in slash piles near the road on 
their neighborhood’s designated chipping week. Crews will chip the material and haul it away at 
no charge.  The chipping program has been a huge success in past and encourages homeowners 
to continue to improve their defensible space which helps to make our community more resilient. 
 
In 2014 the District opened the first invitation to bid with a 5 year commitment contract.  There 
were two bids in 2014.  The totals for a truck, chipper and three workers daily rates were: 

Branch Out Tree Care- $2,000 and $400 per additional worker 
Gosnell Tree and Landscape- $2840 and $220 per additional worker 

 
 

Discussion 

The Wildland Specialists spoke with five contractors notifying them of the opening of the bid 
and the process.   Hard copies of the Request for Proposal were mailed to all five contractors.  
There were two Public Notices published in the Santa Barbara News Press, the notice was also 
posted on our website.   Wildland Specialist Maeve Juarez reached out to two contractors who 
expressed interest but did not submit bids.  Branch Out responded that they were too busy to 
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commit to the schedule.  Tierra Verde Tree Care and SB Tree Care both asked to submit their 
bids after the closing date and one of the contractors did not apply. 
 
Eco Tree Works is a contractor that the Department has used numerous times for different 
types of vegetation management projects within the district.  
 
Conclusion 

Our recommendation is to award the 3-year contract to Eco Tree Works in order to start the 
program on time.  The 2018 Defensible Space Chipping Program was cancel due to the 
uncertainty of future winter storms and damage from the 1/9/2018 Debris Flow.  There are 
already numerous brush piles stacked on streets in anticipation of the programs return. 
 
 

Strategic Plan Reference 

Strategic Plan Goal #2:  Contain our Risk 
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Branch Out 

Item #1 – 2 person crew + equipment  ................ $500 per day 

Item #2 – Chipper/Chip Truck/removal  .............. $300 per day 

Item #3 Daily rate for 1 extra person  .................. $400 per day 

(up to 10 total) 

Total Items #1, 2,3 ............................................... $1200 per day 

Total for 3 extra people per day .......................... $2000 per day 

 

Gosnell Tree and Landscape 

Item #1 – 2 person crew + equipment  ................ $1660 per day 

Item #2 – Chipper/Chip Truck/removal  .............. $520 per day 

Item #3 Daily rate for 1 extra person  .................. $220 per day 

(up to 10 total) 

Total Items #1, 2,3 ............................................... $2400 per day 

Total for 3 extra people per day .......................... $2840 per day 
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 

MONTECITO FIRE PROTECTION DISTRICT 

 

Held at Fire District Headquarters, 595 San Ysidro Road December 17, 2018 at 2:00 p.m. 

 

Director Powell called the meeting to order at 2:01 p.m. 

 

Present: Director Powell, Director Easton, Director van Duinwyk, Director Lee, Director 

Venable.  Chief Hickman and District Counsel Susan Basham were also present.  

 

1. Public comment:  Any person may address the Board at this time on any non-agenda 

matter that is within the subject matter jurisdiction of the Montecito Fire Protection 

District. (30 minutes total time allotted for this discussion.) 

There were no public comments at this meeting. 

2. That the Board of Directors approve and authorize the Fire Chief to enter into a 

contract with Underwood Management Resources, Inc., the only bidder, in the 

amount of $140/hour not to exceed $140,000 for the management of four construction 

projects. The construction projects are as follows; roof and generator replacement at 

Fire Station 1, repair of District property at 1257 East Valley Road, and rebuilding 

District property at 1255 East Valley Road. (Strategic Plan Goal 6) 

a. Staff report presented by Chief Hickman.  

Chief Hickman provided a staff report regarding the single responsive bid.  After 

extensive Board discussion, the Board determined to take no action and form a 

facilities ad-hoc committee to work with Battalion Chief Chapman.  Montecito 

resident, Judith Ishkanian suggested the separation of the generator and roof 

projects, leaving the management of the construction projects.  Motion to table 

discussion made by Director van Duinwyk, seconded by Director Lee and motion 

carried.  Director Venable abstained from the vote.   

3. Election of Board Officers (President, Vice President, Secretary) for 2019. 

Director van Duinwyk nominated Director Easton as President, seconded by Director 

Powell and unanimously passed.  Director Lee nominated Director van Duinwyk as Vice 

President, seconded by Director Easton and unanimously passed.  Director Easton 

nominated Director Lee as Secretary, seconded by Director van Duinwyk and unanimously 

passed.   
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4. Appointment of Board Labor Negotiators for 2019.  

Director Easton nominated Directors Powell and Lee as Labor Negotiators, seconded by 

Director van Duinwyk and unanimously passed.   

5. Appointment of Board Real Property Negotiators for 2019.  

Director Easton nominated Director Powell as a Real Property Negotiator, seconded by 

Director Lee and unanimously passed.   

6. Appointment of Committee members. 

a. Finance Committee 

Director Powell nominated Directors van Duinwyk and Lee as Finance 

Committee members, seconded by Director Venable and unanimously passed.   

b. Strategic Planning Committee 

Director van Duinwyk nominated Directors Easton and Lee as Strategic Planning 

Committee members, seconded by Director Venable and unanimously passed.   

c. Personnel Committee 

Director Easton nominated Directors Powell and van Duinwyk as Personnel 

Committee members, seconded by Director Venable and unanimously passed.  

d. Facilities Ad-Hoc Committee 

Motion to form an Ad-Hoc Facilities Committee consisting of Directors Lee and 

Powell made by Director van Duinwyk, seconded by Director Easton and 

unanimously passed.  

7. Adopt Resolution 2018-19 determining time and place of regular board meetings. 

The motion to designate 2:00 p.m. on the fourth Monday of each month at the Montecito          

Fire Protection District Headquarters, as the time and place of its regular meeting made by 

Director van Duinwyk, seconded by Director Lee.  The roll call vote was as follows: 

Ayes: J. Venable, M. Lee, P. van Duinwyk, J. A. Powell, S. Easton 

Nays: None 

Abstain: None 

Absent: None 
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8. Adopt Resolution 2018-20 regarding inventory of District lands and air space. 

The motion to adopt Resolution 2018-20 regarding inventory of District lands and air space 

made by Director Venable, seconded by van Duinwyk.  The roll call vote was as follows: 

Ayes: J. Venable, M. Lee, P. van Duinwyk, J. A. Powell, S. Easton 

Nays: None 

Abstain: None 

Absent: None 

 

9. Adopt Resolution 2018-21 increasing Director’s Compensation. 

The motion to adopt Resolution 2018-21 increasing Director’s compensation made by 

Director Lee, seconded by Director Easton.  The roll call vote was as follows: 

Ayes: J. Venable, M. Lee, P. van Duinwyk, J. A. Powell, S. Easton 

Nays: None 

Abstain: None 

Absent: None 

 

10. Approval of Minutes of the November 26, 2018 Regular Meeting. 

Motion to approve the minutes of the November 26, 2018 Regular meeting made by 

Director van Duinwyk, seconded by Director Venable and unanimously passed. 

11. Accept resignation from Director Venable. 

Director Venable provided a statement regarding his time on the Board.  Director Powell 

commended and thanked Director Venable for 16 years of service.  Chief Hickman 

expressed his gratitude to Director Venable, and presented him with a department blanket.  

Motion to accept the resignation from Director Venable made by Director Powell, 

seconded by Director van Duinwyk and motion carried.  Director Venable abstained from 

the vote. 

a. Discuss and determine whether or not to fill vacant Board seat.  If so, provide 

direction to the Fire Chief regarding the appointment or election of a 

replacement Director. 

Motion to fill the vacant Board seat by appointment made by Director van 

Duinwyk, seconded by Director Lee and unanimously passed. 
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12. Fire Chief’s report. 

Chief Hickman provided an update regarding significant calls in November.  The Chief 

stated that the Department held a Christmas party last Saturday.  He also provided an 

update regarding the Door-to-Door Risk Campaign. Chief Hickman stated that the 

Department participated in the tree lighting ceremony.  The Chief indicated that he, along 

with the Santa Barbara County Fire Chief, Santa Barbara City Police Chief, and Santa 

Barbara Sherriff Lieutenant filmed a commercial in support of One 805. Chief Hickman 

stated that the community meeting held last Thursday was well- attended.  The Chief 

mentioned an upcoming event on January 9, commemorating the year anniversary of the 

Debris Flow.  Chief Hickman stated that G I energy will provide a presentation regarding 

Micro Grid at the next meeting. 

13. Board of Director’s report. 

Director Powell provided an updated regarding his participation in the community outreach 

effort on Saturday. 

14. Suggestions from Directors for items other than regular agenda items to be included 

for the January 28, 2019 Regular Board meeting. 

There were no additional suggestions from the Directors. 

 

 

   Meeting Adjourned at 3:21 p.m. 

 

 

 

          ________________________   ________________________  

         President John Abraham Powell  Secretary Michael Lee  
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DECEMBER 2018 
CALLS BY INCIDENT TYPE 
TOTAL INCIDENTS:  108 

 
          FIRE:  2    EMS: 42 
          HAZARDOUS CONDITION:   8             PUBLIC SERVICE** 11 

                    FALSE ALARM:  16    GOOD INTENT*:  29 
             SEVERE WEATHER:  0    SPECIAL INCIDENT TYPES: 0 
                                                               

   
 
*Good Intent: Firefighters respond to a reported emergency, but find a different type of 
incident or nothing at all upon arrival to the area.  Example: A caller reports smoke on the 
hillside. Firefighters arrive to discover a grading operation at a construction site is creating 
dust mistaken for smoke. Dispatched and Cancelled Enroute falls in this category. 
** Public Service: Non‐emergency requests for assistance. Examples: lock out, animal rescue, 
ring removal, water problem; lift assists, seized gate, stalled elevator, providing the Sheriff’s 
Department with a ladder to enter a building.  
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