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Variance Report

Finance Committee ‐ November 19, 2018

Report Line Item Variance Explanation

1 Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis. 

2 Balance Sheet 0211
Property tax revenue impounded by the Auditor‐Controller's Office due to large 

assessment appeals that have not been settled.

3 Balance Sheet 0230
The Account Receivable balance includes four fire assignment

reimbursements from last fiscal year. Payment is expected by December.

4 Balance Sheet
1015 &

1210

The EFT and accounts payable account reflects expenses entered by  month‐end, 

but disbursement payment wasn't completed until the next month. 

5 Balance Sheet 2130
Fund Balance ‐ Committed maintains the District's reserve balances as of 7/1/18: 

Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.

6 Balance Sheet 2200

Fund Balance ‐ Residual has a negative balance due to cash flow shortages. 

Reserves are used to cover the shortages until property tax revenues are received 

in December.

7 Balance Sheet
Fund 3652

0550
The deposit is for a prepaid engine with an expected delivery of December 2018.

8 Financial Status
Revenues: 

Taxes

Approximately 55% of the District's property tax revenues are expected by the 

end of December.

9 Financial Status 6301

The overtime reimbursable account exceeds the budgeted amount due

to another busy fire season. An amendment will be presented in

June to adjust the budgeted amount.

10 Financial Status 7030
This account has reached 77% of its budget because a new set of turnouts, 

totaling $40,000, was purchased in September.

11 Financial Status 7205 Hazard mitigation projects have started back up in November.

12
Revenue 

Transactions
3750 & 4476

The District has received reimbursements from CalOES and FEMA for the Public 

Assistance Disaster Relief Program for two projects: RAWS unit replacement and 

the rental housing insurance deductible.

13 Financial Trend 7120
The expenses in this account are higher than it past years because the District is 

incurring generator rental expenses of $2,300/month.

14 Financial Trend 7650
The District incurred a $24,000 expense for the Prop 4 Mail Ballot election, which 

happens every 4 years.

15 Financial Trend 7901
The transfers shown in previous years were for the Pension Obligation Fund 

payments. The final payment was posted in May of 2018.

16 Expenditure Trend 6600
The expense in August includes insurance benefits for September, totaling 

$134,000.
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Variance Report

Finance Committee ‐ November 19, 2018

Report Line Item Variance Explanation

17 Expenditure Trend 7030 A new set of turnouts, totaling $40,000, was purchased in September.

18 Expenditure Trend 7430
Expenses in October were high to due renewal of the District's CSDA membership 

fee.

19 Expenditure Trend 7650
In October, the District incurred a $24,000 expense for the Prop 4 Mail Ballot 

election, which happens every 4 years.
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MONTECITO FIRE PROTECTION DISTRICT

PARS Post‐Employment Benefits Trust

OPEB Account

Month

Beginning 

Balance Contributions Earnings Expenses Ending Balance 1‐M %

October 2017 10,726,481.74  ‐                      118,582.95     4,443.80     10,840,620.89  1.11%

November 2017 10,840,620.89  ‐                      132,800.00     4,481.78     10,968,939.11  1.23%

December 2017 10,968,939.11  ‐                      119,075.97     2,322.86     11,085,692.22  1.09%

January 2018 11,085,692.22  ‐                      315,728.83     6,892.92     11,394,528.13  2.85%

February 2018 11,394,528.13  ‐                      (305,560.59)    4,762.14     11,084,205.40  ‐2.68%

March 2018 11,084,205.40  ‐                      (75,134.38)      4,656.73     11,004,414.29  ‐0.68%

April 2018 11,004,414.29  ‐                      1,268.33         4,684.16     11,000,998.46  0.01%

May 2018 11,000,998.46  ‐                      114,259.72     4,682.55     11,110,575.63  1.04%

June 2018 11,110,575.63  ‐                      17,815.68       4,727.43     11,123,663.88  0.16%
July 2018 11,123,663.88  ‐                     200,839.35   4,728.00   11,319,775.23  1.81%
August 2018 11,319,775.23  ‐                     160,157.83   4,793.21   11,475,139.85  1.41%
September 2018 11,475,139.85  ‐                     (16,803.09)    4,844.64   11,453,492.12  ‐0.15%

Total ‐                     783,030.60   56,020.22

Pension Account

Month

Beginning 

Balance Contributions Earnings Expenses Ending Balance 1‐M %

October 2017 1,213,258.34     ‐                      7,337.96         469.82        1,220,126.48     0.60%

November 2017 1,220,126.48     ‐                      6,469.28         471.34        1,226,124.42     0.53%

December 2017 1,226,124.42     600,000.00        9,794.41         226.39        1,835,692.44     0.80%

January 2018 1,835,692.44     ‐                      14,820.18       891.06        1,849,621.56     0.81%

February 2018 1,849,621.56     ‐                      (29,649.22)      728.74        1,819,243.60     ‐1.60%

March 2018 1,819,243.60     ‐                      (646.95)           719.72        1,817,876.93     ‐0.04%

April 2018 1,817,876.93     ‐                      (6,326.92)        770.53        1,810,779.48     ‐0.35%

May 2018 1,810,779.48     ‐                      12,901.02       767.29        1,822,913.21     0.71%

June 2018 1,822,913.21     ‐                      1,736.68         772.38        1,823,877.51     0.10%

July 2018 1,823,877.51     ‐                      18,313.44       771.93        1,841,419.02     1.00%

August 2018 1,841,419.02     ‐                      17,160.08       776.07        1,857,803.03     0.93%

September 2018 1,857,803.03     ‐                      (5,205.89)        780.28        1,851,816.86     ‐0.28%

Total 600,000.00        46,704.07       8,145.55    
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