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MONTECITO FIRE PROTECTION DISTRICT

Finance Committee Meeting Agenda
Tuesday, January 22, 2019 at 2:00 p.m.

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, CA 93108
Agenda Items May Be Taken Out of the Order Shown
1. Public comment: Any person may address the Finance Committee at this time on any non-
agenda matter that is within the subject matter jurisdiction of the Montecito Fire Protection

District; 30 minutes total time is allotted for this discussion.

2. Review and make recommendation for approval of November and December 2018 financial
statements.

3. Receive presentation from PARS/Highmark representative, Tory Milazzo, regarding the Fire
District’s post-retirement plan trust investment options.

a. Review PARS OPEB Trust Program statement for October and November 2018.

b. Discuss investment options and consider making a recommendation to the
Board.

4. Fire Chief’s Report.
5. Requests for items to be included in the next Finance Committee Meeting.
6. Adjournment.

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is January 18, 2019.

oo |F—

Chip MCkman, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal
business hours at Montecito Fire Protection District Headquarters.
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Variance Report
Finance Committee - January 22, 2019

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Balance Sheet 0211 Property tax revenue impounded by the Auditor-Controller's Office due to large

assessment appeals that have not been settled.

1010 & The warrants and accounts payable accounts reflect expenses entered by month-
Balance Sheet ) : .
1210 end, but disbursement payment wasn't completed until the next month.

Fund Balance - Committed maintains the District's reserve balances as of 7/1/18:
Balance Sheet 2130 ) . .

Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.

Fund 3652 o . . . .
Balance Sheet 0550 The deposit is for a prepaid engine with an expected delivery of February 2019.
Financial Status Revenues: Appr.oximat.ely 55% of property tax revenues are distributed by December. The
Taxes District received 60% at December 31.

The "YTD Actual" column for this account is currently showing a negative revenue
Financial Status 3750 balance due to account receivables from last fiscal year that have not been

received yet. The receivables are considered collectible at this point.

Funds received from FEMA/CalOES for the Public Assistance Disaster Relief
Financial Status 4160 & 4610 Program from the Thomas Fire/Debris Flow damages are recorded in these two

accounts. As of 1/18/19, about 95% of expected funding has been received.

The overtime reimbursable account exceeds the budgeted amount due
Financial Status 6301 to another busy fire season. An amendment will be presented in

June to adjust the budgeted amount.

. . This account has reached 77% of its budget because a new set of turnouts,

Financial Status 7030 . .

totaling $40,000, was purchased in September.
Financial Status 7205 Hazard mitigation projects have started back up in November.
Revenue 4160 The District has received property tax backfill revenue from the State for tax
Transactions revenue losses resulting from the Thomas Fire and Debris Flow.
Financial Trend 2120 The e>fpenses in this account are higher than it past years because the District is

incurring generator rental expenses of $2,300/month.
Financial Trend 2901 The transfers shown in previous years were for the Pension Obligation Fund

payments. The final payment was posted in May of 2018.
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

FIN Pg. 49

OPEB Account
Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
December 2017 10,968,939.11 - 119,075.97 2,322.86 11,085,692.22 1.09%
January 2018 11,085,692.22 - 315,728.83 6,892.92 11,394,528.13 2.85%
February 2018 11,394,528.13 - (305,560.59) 4,762.14 11,084,205.40 -2.68%
March 2018 11,084,205.40 - (75,134.38) 4,656.73 11,004,414.29  -0.68%
April 2018 11,004,414.29 - 1,268.33 4,684.16 11,000,998.46 0.01%
May 2018 11,000,998.46 - 114,259.72 4,682.55 11,110,575.63 1.04%
June 2018 11,110,575.63 - 17,815.68 4,727.43 11,123,663.88 0.16%
July 2018 11,123,663.88 - 200,839.35 4,728.00 11,319,775.23 1.81%
August 2018 11,319,775.23 - 160,157.83  4,793.21 11,475,139.85 1.41%
September 2018  11,475,139.85 - (16,803.09) 4,844.64 11,453,492.12 -0.15%
October 2018 11,453,492.12 - (566,517.98) 4,835.13 10,882,139.01 -4.95%
November 2018 10,882,139.01 - 151,422.06 4,640.03 11,028,921.04 1.39%
Total - 116,551.73 56,569.80
Pension Account
Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
December 2017 1,226,124.42 600,000.00 9,794.41 226.39 1,835,692.44 0.80%
January 2018 1,835,692.44 - 14,820.18 891.06 1,849,621.56 0.81%
February 2018 1,849,621.56 - (29,649.22) 728.74  1,819,243.60 -1.60%
March 2018 1,819,243.60 - (646.95) 719.72  1,817,876.93  -0.04%
April 2018 1,817,876.93 - (6,326.92) 770.53 1,810,779.48 -0.35%
May 2018 1,810,779.48 - 12,901.02 767.29 1,822,913.21 0.71%
June 2018 1,822,913.21 - 1,736.68 772.38 1,823,877.51 0.10%
July 2018 1,823,877.51 - 18,313.44 771.93 1,841,419.02 1.00%
August 2018 1,841,419.02 - 17,160.08 776.07 1,857,803.03 0.93%
September 2018 1,857,803.03 - (5,205.89) 780.28 1,851,816.86 -0.28%
October 2018 1,851,816.86 - (50,254.38) 777.54  1,800,784.94 -2.71%
November 2018 1,800,784.94 - 15,910.68 763.51 1,815,932.11 0.88%
Total 600,000.00 (1,446.87) 8,745.44
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Account Report for the Period

PARS Post-Employment Benefits Trust 10/1/2018 to 10/31/2018
Stephen Hickman
Fire Chief
Montecito Fire Protection District
595 San Ysidro Rd.
Santa Barbara, CA 93108
Account Summary
Beginning Balance as Ending
of Balance as of
Source 10/1/2018 Contributions Earnings Expenses Distributions Transfers 10/31/2018
OPEB $11,453,492.12 $0.00 -$566,517.98 $4,835.13 $0.00 $0.00 $10,882,139.01
PENSION $1,851,816.86 $0.00 -$50,254.38 $777.54 $0.00 $0.00 $1,800,784.94
Totals §13,305,308.98 $0.00 -$616,772.36 8$5,612.67 $0.00 $0.00 $12,682,923.95
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -4.95% -3.75% 0.89% 6.14% 542% - 1/19/2010
PENSION -2.71% -2.08% -0.28% - - - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Return: Annualized rate of return is the retum on an investment over a period other than one year multiplied or divided 10 give a comparable one-year retumn.

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave.. Suite 100, Newport Beach, CA 92660 §00.540.6369

Fax 949.250.1250

WWW.Pars.org
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RETIREMENT
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MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 11/1/2018 to 11/30/2018

Stephen Hickman
Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary

Beginning Balance as Ending
of Balance as of
Source 11/1/2018 Contributions Earnings Expenses Distributions Transfers 11/30/2018
OPEB $10,882,139.01 $0.00 $151,422.06 $4,640.03 $0.00 $0.00 $11,028,921.04
PENSION $1,800,784.94 $0.00 $15,910.68 $763.51 $0.00 $0.00 $1,815,932.11
Totals $12,682,923.95 $0.00 $167,332.74 $5,403.54 $0.00 $0.00 $12,844,853.15
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Refurn
Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 1.39% -3.77% 1.05% 6.60% 5.45% - 1/19/2010
PENSION 0.88% -2.13% 0.07% - - - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured: No Bank Guarantee: May Lose Value

Past performance does not guarantee future results. Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Retumn: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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