
 

 

 

 

 

 

MONTECITO FIRE PROTECTION DISTRICT 

AGENDA FOR THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS 

Montecito Fire Protection District Headquarters 

595 San Ysidro Road 

Santa Barbara, California 

March 26, 2018 at 2:00 p.m. 

Agenda items may be taken out of the order shown. 

 

1. Public comment:  Any person may address the Board at this time on any non-agenda matter 

that is within the subject matter jurisdiction of the Montecito Fire Protection District. (30 

minutes total time allotted for this discussion.) 

2. Motion to authorize Fire Chief to enter into a contract with Geo Elements in the amount of 

$67,157. (Strategic Plan Goal 2) 

a. Staff report presented by Division Chief Taylor. 

3. Consider approval of Resolution 2018-11 ratifying the Fire Chief’s expenditure of District 

funds to pre-position resources in advance of anticipated major emergency events in the 

jurisdiction of the District. 

4.  Discussion item: Recognition of employees for performance during January storm event. 

5. Approval of Minutes of the February 26, 2018 Regular Meeting. 

6. Fire Chief’s report. 

7. Board of Director’s report. 

8. Suggestions from Directors for items other than regular agenda items to be included for the 

April 23, 2018 Regular Board meeting. 

Adjournment 

This agenda posted pursuant to the provisions of the Government Code commencing at Section 

54950.  The date of the posting is March 23, 2018.  
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 STAFF REPORT 

Prepared for:  Montecito Fire Protection District Board of Directors 

Prepared by:   Kevin Taylor, Division Chief - Operations 

Date:   March 26, 2018 

Topic:    Geo Elements – Thomas Fire  

  

Summary 

Geo Elements completed the Montecito Community Wildfire Protection Plan (CWPP) in February 
2016. An important element of the CWPP was the Action Plan which consisted of Community 
Prepardness, Protecting Values, Fuels Mitigation Strategy, and Evacuation. This action plan was 
implemented in advance of the Thomas Fire and likely prevented significant property 
damage/loss from the fire. We would like to re-engage Geo Elements to do a retrospective study 
to determine the role the CWPP action plan played in the Thomas Fire. 
 
Discussion 

The fuel treatment network performed as designed during the Thomas Fire. Today, this same 
area represents an opportunity to develop and implement innovative fuel treatment strategies. 
To accomplish this goal, we propose Geo Elements complete a three phase study to assess 
community preparation and structure ignitability of the CWPP action plan, develop 
recommendations for improvements/modifications to the CWPP, and determine future 
opportunities to increase structure resiliency. Geo Elements will complete this work for $67,157. 
 
Conclusion 

Staff recommends that the Board authorize the Fire Chief to enter into a contract with Geo 
Elements in the amount of $67,157 as the sole source provider of this service. Geo Elements is 
suggested as a sole source vendor because they gained intimate knowledge of the District and 
our unique fire problem during the preparation of the CWPP. Their baseline knowledge 
eliminates the need for duplicative work thereby reducing overall costs of the project. 
 
Strategic Plan Reference 

Strategic Plan Goal #2 – Contain our Risks 
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Phase
Completion 

Date

1 15-Jul-18

Tasks

a

 

 

 

 

 

 

b

 

 

 

 

Success Stories/Lessons Learned from the Thomas Fire

Interview preparation.

Tour the Thomas and Jesusita fire areas.

Perform on-site and online interviews.

Synthesize interviews.

Collect and review existing data as they pertain to the Thomas fire and MTO.

Determine how Montecito's structure damage/loss was minimized.

Structure Assessment

Assess Community Preparedness and Structure Ignitibility

Description

Collect and Process Data

Identify characteristics that enhanced structure survivability or contributed to structure loss (eg, 
common denominators).

Determine if there are areas in the community that need different structure hardening standards.

Determine whether structure loss was primarily due to embers or the flaming front.

Evaluate the existing community education program
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c

 

 

 

 

 

 

d

 

 

 

Determine whether fuel treatment work done by property-owners and the District provided safe 
separation distance allowing firefighters to defend structures (eg, safe separation distance), include 

Thomas fire prep work.

Fuel Treatment Assessment

Evaluate whether the CWPP adequately addressed structural hardening.

Compare structure-hardening standards between the Jesusita, Tea, and Thomas fires.

Evaluate if the MTO's vegetation management standards and the CWPP adequately address structure 
defensibility and safe separation distance.

Determine if there are areas in the community that need different standards for structure defensibility 
(eg, increased defensible space distance). 

Evaluate if observed fire behavior from the Thomas fire matched the modeled fire behavior in the CWPP. 
Based on results of this evaluation, determine if additional/modified fuel treatment standards are 

needed. 

Evaluate whether riparian areas acted as 'fire wicks' carrying fire into the community.  If so, develop 
treatment standards to address it. 

Evaluate fire behavior in various agricultural vegetation types to determine their resistance to or 
facilitation of fire spread. 

Evaluate whether MTO's roadside treatments enhanced public safety during evacuation during the 
Thomas fire (eg, safe separation distance).

Evaluate fire effects in various agricultural vegetation types to determine their resistance to or facilitation 
of fire spread. 

Compare fuel treatments in the Jesusita, Tea, and Thomas fire perimeters.

Fire Behavior Assessment

Evaluate whether fuel treatments modified fire behavior, both existing fuel treatments and Thomas fire 
prep work.
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47,759.00$ TOTAL COST FOR PHASE 1

Compare fire behavior of Thomas and Jesusita fires.

Map Products: structures and infrastructure damaged/destroyed, fire perimeter vs expected fire 
behavior, fuel treatments pre-Thomas fire and Thomas fire prep work.

 Deliverables

Draft report on finding from each topic listed above.

Draft geodatabase from Google Earth (KML files).

Draft "Success Stories" fact sheets - (1 per topic area: structure fuels, roads/access)

Draft "Lessons Learned" report.

Evaluate whether MTO's roadside treatments enhanced life safety during evacuation during the Thomas 
fire.

Challenges

Identify issues that may have affected accessibility for first responders.

Identify factors that did not go well during the Thomas fire.

Evaluate whether the CWPP adequately addresses potential challenges.
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Phase
Completion 

Date

2 31-Aug-18

Tasks

a

b

c

10,545.50$  TOTAL COST FOR PHASE 2

Identify potential changes to local fire codes, ordnances, architectural requirements to enhance structure 
resistance to wildfire.

Success Stories/Lessons Learned from the Thomas Fire

Description

Based on finding in Phase 1, make recommendations to revise the CWPP Action Plan

Provide recommendations to MTO on amending the CWPP Action Plan based on changes to the wildfire 
environment. 

Identify tools to enhance public education (a 'community call to action') as it relates to fire safety 

Draft recommended CWPP amendments.

Draft recommendations for changes to codes and standards.

Draft recommendations for changes in the CWPP public education in the Action Plans.

Map Products: Proposed changes to VMUs and future fuel treatments including units and roads.

Deliverables
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Phase
Completion 

Date

3 30-Sep-18

Tasks

a

b

c

8,852.50$    TOTAL COST FOR PHASE 3

Map Products:  Potential community buffer and design. 

Seek opportunities that can incentivize property-owners to replace fire facilitating vegetation with fire-
resistant vegetation and structure hardening components.

Success Stories/Lessons Learned from the Thomas Fire

Description

Future Opportunities to Increase Structure Resiliency 

Identify potential opportunities (eg, creating buffers between the wildland and the community using 
agricultural vegetation).

Determine if the Santa Barbara Front Wildfire Plan addressed the needs of MTO.

Deliverables

Develop recommendations for community buffers.

Draft recommendations for potential MTO Wildfire Front Plan.

Develop recommendations for community education through pamphlets, videos, and social media.

Final versions of all draft documents.

Develop recommendations that can incentivize property-owners to replace fire-facilitating landscape 
vegetation and structure hardening components, including grant opportunities.
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RESOLUTION 2018-11 

 

RESOLUTION OF THE BOARD OF DIRECTORS 

OF THE MONTECITO FIRE PROTECTION DISTRICT  

RATIFYING THE FIRE CHIEF’S EXPENDITURE OF DISTRICT FUNDS 

TO PRE-POSITION RESOURCES  

IN ADVANCE OF ANTICIPATED MAJOR EMERGENCY EVENTS  

IN THE JURISDICTION OF THE DISTRICT 

 

WHEREAS, the Montecito Fire Protection District (“Fire District”) is a fire 

protection district duly organized and existing pursuant to the Fire Protection District 

Law of 1987 codified in Health & Safety Code section 13800 et seq.; and  

 

WHEREAS, the purpose of the Fire District is to, among other things, provide 

(i) fire protection services, (ii) rescue services, (iii) emergency medical services, (iv) 

hazardous material emergency response services, (v) ambulance services, and (vi) any 

other services relating to the protection of lives and property within the jurisdiction of 

the Fire District; and   

 

WHEREAS, in December 2017 and January 2018, the District’s jurisdiction, 

along with other areas, was ravaged by the Thomas Fire, which was declared a state 

and federal emergency; and 

 

Whereas, on January 9, 2018, the District’s jurisdiction was devastated by a 

major storm event, declared a state and federal emergency, which caused severe 

flooding and destructive debris flows; and  

 

WHEREAS, recognizing the likelihood of similar future emergency events, 

the fire chiefs of fire agencies located within the County of Santa Barbara have 

reached an informal agreement, under which the agency where the event is located 

will advance the costs of providing pre-positioning of certain emergency services and 

will later be reimbursed by the other agencies; and 

 

WHEREAS, when a major storm event of sufficient strength and duration to 

cause severe damage in the jurisdiction of the District was anticipated to commence 

on March 20, 2018, the District’s Fire Chief took necessary steps to pre-position 

resources in the District; and 

 

WHEREAS the Fire Chief anticipates future circumstances where the District 

will need to take action to pre-position resources in advance of anticipated major 

emergency events, regardless of whether reimbursement is later forthcoming;  

 

NOW, THEREFORE, the Board of Directors of the Montecito Fire Protection 

District does hereby resolve as follows: 
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1. That the Board hereby ratifies and approves the Fire Chief’s expenditure of 

District funds to pre-position resources in anticipation of the March 20, 2018 

storm event. 

 

2. That the Board authorizes the Fire Chief to exercise his discretion in 

expending District funds to pre-position resources in anticipation of future 

emergency events within the jurisdiction of the District.   

 

3. That the Board hereby further directs the Fire Chief to inform the Board of all 

reimbursements due and received from other agencies following emergency 

events and of any change in the terms of agreement for reimbursement among 

the County fire chiefs.   

 

PASSED AND ADOPTED by the Board of Directors the Montecito Fire 

Protection District this 26th day of March 2018, by the following vote, to wit: 

 

AYES:   

NAYS:   

ABSTAIN:  

ABSENT:   

 

 

            

     John Abraham Powell, President  

 

 

ATTEST: 

 

 

______________________________ 

Michael Lee, Secretary 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 

MONTECITO FIRE PROTECTION DISTRICT 

 

Held at Fire District Headquarters, 595 San Ysidro Road February 26, 2018 at 2:00 p.m. 

 

Director Powell called the meeting to order at 2:05 p.m. 

 

Present: Director Powell, Director van Duinwyk, Director Venable, Director  

Lee.  Chief Hickman and District Counsel Mark Manion were also present. 

 

Absent: Director Easton 

 

1. Public comment:  Any person may address the Board at this time on any non-agenda 

matter that is within the subject matter jurisdiction of the Montecito Fire Protection 

District. (30 minutes total time allotted for this discussion.) 

Montecito resident, Dennis Naiman asked for the status of Station 3.  Chief Hickman 

provided a brief updated regarding Station 3. 

2. Adopt Resolution of Intention to Approve an Amendment to Contract between the 

Board of Administration of CalPERS and the Board of Directors of Montecito Fire 

Protection District. 

Chief Hickman provided background information regarding the resolution.  Motion made 

by Director van Duinwyk, seconded by Director Lee and unanimously passed to adopt the 

resolution of Intention to approve an amendment to contract between the Board of 

Administration of CalPERS and the Board of Directors of Montecito Fire Protection 

District.  The roll call vote was as follows: 

Ayes: J. Venable, M. Lee, J. A. Powell, P. van Duinwyk 

Nays: None 

Abstain: None 

Absent: S. Easton 

 

3. Discussion item: Status on Employee Housing property. (Strategic Plan Goal 9.1) 

Chief Hickman provided the status of the District’s employee housing properties.  

4. Approval of Minutes of the January 22, 2018 Regular Meeting. 

Motion to approve the minutes of the January 22, 2018 Regular meeting made by Director 

van Duinwyk, seconded by Director Venable and unanimously passed. 
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5. Fire Chief’s report. 

Chief Hickman stated that District Mechanic, John Badaracco has retired.  He added that 

the candidate for this position is currently in the background process, and is schedule to 

start on March 16th.  The Chief indicated that Captain Aaron Briner has been temporarily 

promoted to Battalion Chief, and will focus on FEMA recovery for the Department.  Chief 

Hickman stated that staff has scoped work for a consultant to quantify the successes of the 

Thomas fire.  Division Chief Taylor stated that the consultant is Carol Henson, author of 

the CWPP.  Chief Hickman stated that community meetings will be held at 5:30 p.m. at the 

Montecito Union School on 2/28/18, 3/14/18 and 3/28/18.  He mentioned that new storm 

readiness pamphlets are now available.  Division Chief Taylor provided an update 

regarding the forecast for rain.  He also reviewed the 72 hour evacuation order 

notifications.  Chief Hickman reviewed the LAFCO correspondence regarding their 

upcoming election.  Director Venable volunteered to represent the Board at the election 

meeting.  The Chief stated that the Kick Ash Bash event was a huge success, with nearly 2 

million dollars raised.  Chief Hickman indicated that he would like to place a discussion 

item on the next agenda regarding how to recognize employees for a job well done during 

the recent event. 

6. Board of Director’s report. 

Director Venable stated that he was extremely impressed with the recovery process to date. 

7. Suggestions from Directors for items other than regular agenda items to be included 

for the April 26, 2018 Regular Board meeting. 

There were no additional suggestions from the Directors. 

 

    Meeting Adjourned at 3:02 p.m. 

 

 

          ________________________   ________________________ 

          President John Abraham Powell  Secretary Michael Lee 
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