Finance Pg. 1

MONTECITO FIRE PROTECTION DISTRICT

Finance Committee Meeting Agenda
Monday, March 18, 2019 at 2:00 p.m.

Montecito Fire Protection District Headquarters
595 San Ysidro Road
Santa Barbara, CA 93108
Agenda Items May Be Taken Out of the Order Shown
Public comment: Any person may address the Finance Committee at this time on any non-
agenda matter that is within the subject matter jurisdiction of the Montecito Fire Protection

District; 30 minutes total time is allotted for this discussion.

Review and make recommendation for approval of January and February 2019 financial
statements.

Review PARS OPEB Trust Program statement for December 2018 and January 2019.
Consider approval of unbudgeted operational expenditures in the amount of $174,500.
Consider making budget policy recommendations for FY 2019-20 budget preparation.
Fire Chief’s Report.

Requests for items to be included in the next Finance Committee Meeting.

Adjournment.

This agenda is posted pursuant to the provisions of the Government Code commencing at
Section 54950. The date of the posting is March 15, 2019.

o Y O

Chip Hickman, Fire Chief

Note:

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal
business hours at Montecito Fire Protection District Headquarters.

March 28, 2019



Finance Pg. 2

March 28, 2019



Finance Pg. 3

Agenda
ltem #2



Finance Pg. 4

March 28, 2019



10

11

12

13

14

15

16

Finance Pg. 5

Variance Report
Finance Committee - March 14, 2019

Report Line Item Variance Explanation
Balance Sheet 0115 Fair market value adjustments posted by the County on a quarterly basis.
Property tax revenue impounded by the Auditor-Controller's Office due to large
Balance Sheet 0211
assessment appeals that have not been settled.
Bal Sheet 1015 & The EFT and accounts payable accounts reflect expenses entered by month-end, but
alance Shee
1210 disbursement payment wasn't completed until the next month.
Fund Balance - Committed maintains the District's reserve balances as of 7/1/18:
Balance Sheet 2130 . . L
Catastrophic $2,400,000 and Economic Uncertainties $3,670,000.
Bal Sheet Fund 3652 The deposit is for a prepaid engine that was delivered in March 2019. A JE to record
alance Shee
0550 the capital asset will be posted by March month-end.
. . Revenues:  Approximately 55% of property tax revenues are distributed by December. The District
Financial Status .
Taxes received 60% at December 31.
The "YTD Actual" column for this account is currently showing a negative revenue
. . balance due to the receivable from the Thomas Fire that that has not been received.
Financial Status 3750 . .
The receivable will be reversed because the funds were collected through the
FEMA/CalOES Public Assistance program.
Funds received from FEMA/CalOES for the Public Assistance Disaster Relief Program
Financial Status 4160 & 4610 from the Thomas Fire/Debris Flow damages are recorded in these two accounts.
Approximately $6 million in revenue will be proposed in the budget amendment.
The overtime reimbursable account exceeds the budgeted amount due
Financial Status 6301 to another busy fire season. An amendment will be presented in
June to adjust the budgeted amount.
This account is overbudget mainly because of the generator rental which will cost over
Financial Status 7120 $25,000 this fiscal year. Additionally, all sand and sand bag purchases for the
community have been purchased through this account.
. . The Wildland Specialists started the Neighborhood Chipping Projects in February and
Financial Status 7205 . .
will continue through year-end.
This vehicle maintenance account is expected to go over budget due to an increased
Financial Status 7363 fleet and maintenance. This account is being closely monitored by the Mechanic and
Battalion Chief, Scott Chapman.
. . The property tax administrative fee for this year will be close to $245,000 for our
Financial Status 7546 o . . )
District. The County will collect the funds in April/May.
This account included $530,000 for the Thomas Fire/Debris Flow cost apportionment.
Financial Status 7650 This amount will be closer to $4 million and will be proposed in the budget
amendment.
Financial Status 7732 The training budget will likely fall under budget by about $20k for the year.
. . Battalion Chief, Scott Chapman, is working with newly hired construction manager to
Financial Status 8300

complete outstanding capital asset projects this fiscal year.
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Variance Report
Finance Committee - March 14, 2019

Report Line Item Variance Explanation
R Fire assighment revenue from last fiscal year has all been collected. The District is
evenue
- " 3750 & 4476 starting to receive payments for assignments this fiscal year. See the Fire Assignments
ransactions
detail for more information.
Revenue Fund 3653  The District received insurance proceeds for the rental properties that were
Transactions 5780 damaged/destroyed during the Debris Flow.
Wageworks, our Flexible Spending Account administrator, stopped sending us invoices
Cost Transactions 6600 for over 9 months, and we didn't notice until January. We paid all missed invoices
immediately.
. . The transfers shown in previous years were for the Pension Obligation Fund
Financial Trend 7901 . )
payments. The final payment was posted in May of 2018.
6300, 6301 Overtime adjustment journal entries for November and December were posted in
Expenditure Trend 6.;>10 " February due to backlog, which is why the expenses in February trend higher than in

other months.
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MONTECITO FIRE PROTECTION DISTRICT
PARS Post-Employment Benefits Trust

Finance Pg. 45

OPEB Account
Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
February 2018 11,394,528.13 - (305,560.59) 4,762.14 11,084,205.40 -2.68%
March 2018 11,084,205.40 - (75,134.38) 4,656.73 11,004,414.29 -0.68%
April 2018 11,004,414.29 - 1,268.33 4,684.16 11,000,998.46 0.01%
May 2018 11,000,998.46 - 114,259.72 4,682.55 11,110,575.63 1.04%
June 2018 11,110,575.63 - 17,815.68 4,727.43 11,123,663.88 0.16%
July 2018 11,123,663.88 - 200,839.35 4,728.00 11,319,775.23 1.81%
August 2018 11,319,775.23 - 160,157.83 4,793.21 11,475,139.85 1.41%
September 2018 11,475,139.85 - (16,803.09) 4,844.64 11,453,492.12 -0.15%
October 2018 11,453,492.12 - (566,517.98) 4,835.13 10,882,139.01 -4.95%
November 2018 10,882,139.01 - 151,422.06 4,640.03 11,028,921.04 1.39%
December 2018 11,028,921.04 - (548,020.57) 4,676.48 10,476,223.99 -4.97%
January 2019 10,476,223.99 - 592,182.10 4,414.11 11,063,991.98 5.65%
Total - (274,091.54) 56,444.61

Total Contributions to the Plan = 8,376,000

Total OPEB Liability as of 6/30/2017 = 11,973,770

PARS OPEB balance as of 6/30/2017 = 10,372,284

Net OPEB Liability at of 6/30/2017 = 1,601,486
Pension Account

Beginning
Month Balance Contributions Earnings Expenses Ending Balance 1-M %
February 2018 1,849,621.56 - (29,649.22) 728.74 1,819,243.60 -2.68%
March 2018 1,819,243.60 - (646.95) 719.72  1,817,876.93  -0.04%
April 2018 1,817,876.93 - (6,326.92) 770.53 1,810,779.48 -0.35%
May 2018 1,810,779.48 - 12,901.02 767.29 1,822,913.21 0.71%
June 2018 1,822,913.21 - 1,736.68 772.38 1,823,877.51 0.10%
July 2018 1,823,877.51 - 18,313.44 771.93 1,841,419.02 1.00%
August 2018 1,841,419.02 - 17,160.08 776.07 1,857,803.03 0.93%
September 2018 1,857,803.03 - (5,205.89) 780.28 1,851,816.86 -0.28%
October 2018 1,851,816.86 - (50,254.38) 777.54 1,800,784.94 -2.71%
November 2018 1,800,784.94 - 15,910.68 763.51 1,815,932.11 0.88%
December 2018 1,815,932.11 - (35,062.95) 769.27 1,780,099.89 -1.93%
January 2019 1,780,099.89 - 66,388.47 769.15 1,845,719.21 3.73%
Total - 5,264.06 9,166.41
Total Contributions to the Plan = 1,800,000
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MONTECITO FIRE PROTECTION DISTRICT ' Account Report for the Period
PARS Post-Employment Benefits Trust 12/1/2018 to 12/31/2018

Stephen Hickman

Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary
Beginning Balance as Ending
of Balance as of
Source 12/1/2018 Contributions Earnings Expenses Distributions Transfers 12/31/2018
OPEB $11,028,921.04 $0.00 -$548,020.57 $4,676.48 $0.00 50.00 $10,476,223.99
PENSION $1,815,932.11 $0.00 -$35,062.95 $769.27 $0.00 $0.00 $1,780,099.89
Totals $12,844,853.15 $0.00 -$583,083.52 $5,445.75 $0.00 $0.00 $12,256,323.88
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investiment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While
OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a
larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.
Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB -4.97% -8.42% -5.00% 5.40% 4.19% . 1/19/2010
PENSION -1.93% -3.75% -2.54% - - . 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured: No Bank Guarantee; May Lose Value

Past performance does not guarantee future results, Performance returns may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Investment Return:  Annualized rate of return is the retum on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave.. Suite 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250  www.pars.org
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MONTECITO FIRE PROTECTION DISTRICT Account Report for the Period
PARS Post-Employment Benefits Trust 1/1/2019 to 1/31/2019

Stephen Hickman

Fire Chief

Montecito Fire Protection District

595 San Ysidro Rd.

Santa Barbara, CA 93108

Account Summary
Beginning Balance as Ending
of Balance as of
Source 1/1/2019 Contributions Earnings Expenses Distributions Transfers 1/31/2019
OPEB $10,476,223.99 $0.00 $592,182.10 $4,414.11 $0.00 $0.00 $11,063,991.98
PENSION $1,780,099.89 $0.00 $66,388.47 $769.15 $0.00 $0.00 $1,845.719.21
Totals $12,256,323.88 $0.00 $658,570.57 $5,183.26 $0.00 $0.00 $12,909,711.19
Investment Selection
Source
OPEB Montecito Fire Protection District - OPEB
PENSION Montecito Fire Protection District - PENSION
Investment Objective
Source
Individual account based on Balanced HighMark PLUS. The dual goals of the Balanced Strategy are growth of principal and income. While

OPEB dividend and interest income are an important component of the objective's total return, it is expected that capital appreciation will comprise a

larger portion of the total return. The portfolio will be allocated between equity and fixed income investments.

Individual account based on Moderately Conservative HighMark PLUS. The dual goals of the Moderately Conservative Strategy are current
PENSION income and moderate capital appreciation. The major portion of the assets is committed to income-producing securities. Market fluctuations
should be expected.
Investment Return
Annualized Return

Source 1-Month 3-Months I-Year 3-Years 5-Years 10-Years Plan's Inception Date
OPEB 5.65% 1.79% -2.42% 8.73% 5.55% - 1/19/2010
PENSION 3.73% 2.62% 0.29% - - - 6/29/2017

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value

Past performance does not guarantee future results. Performance retums may not reflect the deduction of applicable fees, which could reduce retumns. Information is deemed reliable but may be subject to change.

Investment Retun: Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 949.250.1250  www.pars.org
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Montecito Fire Department
Project/Purchases for FY 19 Budget Adjustment - March 2019

Line Item Quantity
1 Extractor and Dryer for Turnouts 1
2 Ambulance Gurney 1
4 EMS Vending Machine 1
5 EMS Vending Machine annual software 1
6 AED 10
7 Gear Bag Upgrade 1
8 Motorola Handheld - Dual Band 3
12  Mobile Radio and Lighting for New 391 1
16 Standing Desk - FS1 Captain's Office 3
18 FS1 Door Openers

20 Demonstration Garden 1

Price/ea
30,000 S
48,000
15,000

1,600
2,000
5,000
8,000
10,000
1,300

12,000

Total Cost
30,000
48,000
15,000

1,600
20,000
5,000
24,000
10,000
3,900
5,000

12,000

174,500
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Montecito Fire Department

To: Finance Committee

From: Chip Hickman, Fire Chief
Subject: FY 2019-2020 Budget Policy
Date: March 25, 2019

Given revenue forecast and reimbursed Thomas Fire and Debris Flow costs, we are suggesting the
following Budget Policy for the next several years.

1. Maintain infrastructure, honor contractual obligations, and continue to fund capital replacement
accounts.

2. Reengage supplemental retirement contributions with the goal of achieving 90% funded status
within 6 years.

After meeting with the Chief Officers to determine budget priority, we are recommending the
following budget priorities.

1. FS1roof/emergency generator/UPS back-up system
2. E91replacement
3. FS1 flooring replacement
4. Dispatch A/C
595 San Ysidro Road Santa Barbara, CA 93108 805-969-7762
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