
 
 
 
 

MONTECITO FIRE PROTECTION DISTRICT 
AGENDA FOR THE SPECIAL MEETING 

OF THE BOARD OF DIRECTORS 

Montecito Fire Protection District Headquarters 
595 San Ysidro Road 

Santa Barbara, California 

December 11, 2017 at 1:00 p.m. 

Agenda items may be taken out of the order shown. 

 
1. Public comment:  Any person may address the Board at this time on any non-agenda matter 

that is within the subject matter jurisdiction of the Montecito Fire Protection District. (30 
minutes total time allotted for this discussion.) 

2. That the Board of Directors approve and authorize the Fire Chief to execute a contract with 
the lowest responsive bidder for the removal and replacement of the roof underlayment 
system at District Fire Station 1. (Strategic Plan Goal 6.1) 

a. Staff report presented by Battalion Chief Widling. 

3. That the Board of Directors: (i) rescind the award and approval of a contract with Paragon 
Builders for the refurbishment and repairs of the rental property at 1255 East Valley Road; 
and (ii) award the contract to Manifest Building as the lowest responsive bidder and 
approve and authorize the Fire Chief to execute a contract with Manifest Building for the 
refurbishment and repairs of the rental property at 1255 East Valley Rd. (Strategic Plan 
Goal 6) 

a. Staff report presented by Battalion Chief Widling.  

4. Election of Board Officers (President, Vice President, Secretary) for 2018. 

5. Appointment of Board Labor Negotiators for 2018. 

6. Appointment of Board Real Property Negotiators for 2018. 

7. Appointment of Committee members. 

a. Finance Committee. 

b. Strategic Planning Committee. 

c. Personnel Committee. 

8. Adopt Resolution 2017-08 determining time and place of regular board meetings. 

9. Adopt Resolution 2017-09 regarding inventory of District lands and air space. 
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  STAFF REPORT 

Prepared for:    Montecito Fire Protection District Board of Directors 

Prepared by:     Chip Hickman, Fire Chief 

Date:     December 5, 2017 

Topic:       Bid Award; Fire Station 1 Roof Replacement 

   

Summary 

The District solicited bids for the removal and replacement of the roof underlayment system at 
Fire Station 1 in September 2017 in accordance with the Public Contract Code Section 20813. The 
results of this bid were presented to the Board at the October 23, 2017 Regular Board Meeting. 
All bids were rejected due to concerns with the specification for underlayment materials. The 
District  reworked  the  underlayment  specification  and  invited  interested  parties  to  submit 
competitive bids. 
 
Discussion 

Invitations  to  bid  were  solicited  for  this  project.  Project  description,  scope  of  work,  and 
submission  information was posted on  the District website, direct mailed  to contractors, and 
published in the Santa Barbara News Press. A public bid opening was conducted at Fire Station 1 
on  November  27,  2017.  Two  bids  were  received  and  evaluated.  The  lowest  bidder,  Best 
Contracting Services,  Inc., was disqualified because  their bid did not meet  the underlayment 
standards articulated in the invitation to bid scope of work. 
 
The lowest responsive bidder was WRS, Inc.; their bid was $270,000. 
 
Conclusion 

Staff recommends that the Board authorize the Fire Chief to enter into a contract with WRS, Inc., 
the lowest, responsive bidder, in the amount of $270,000 for the removal and replacement of 
the roof underlayment system at Fire Station 1. 
 
Strategic Plan Reference 

Strategic Plan Goal #6: Strengthen our Infrastructure 
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Request for Competitive Sealed Bids 
 

The Montecito Fire Protection District (MFPD) invitation to bid for: 
 

ITB# 2017‐001.2 
Removal & Replacement of Roof Underlayment System at  

Fire Station 1 
 

PROJECT DESCRIPTION –  

During the winter storms of 2017, Montecito Fire Station 1 at 595 San Ysidro Road 
experienced multiple significant leaks from the roof in several areas throughout the 
entire building.  Due to the age of the roof and the widespread leak issue, MFPD is 
seeking bids from qualified licensed contractors to furnish and install a new 
underlayment system on the entire roof structure at Fire Station 1. 

 

Scope of Work: 

Provide all necessary materials, labor and equipment to complete installation of a new 
roof underlayment system under the clay tile roof at Fire Station 1. 

 Remove existing tiles as carefully as possible from the roof area to reinstall later. 

 Remove underlayment to sheathing and haul away all debris. 

 Inspect Sheathing for possible wood rot or damage, if any notify MFPD. 

 Install a new underlayment system to consisting of two layer CertainTeed 
Flintlastic® SA Plybase peel & stick membrane; one layer of nailbase fastened 
with plastic cap nails and one layer of granulated cap sheet membrane. One 
additional layer of roofing underlayment at all valley and cricket locations. 

 Install a new wire rack system for tile installation to result in tiles not being 
nailed to the roof. 

 Install new copper drip edge to match existing. 

 Install new copper valley metal to match existing. 
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 Install new copper sheet metal flashing to match existing. (Existing z‐bar, 
chimney caps and gutters to remain.) 

 Reinstall existing tile matching the original installation as close to existing 
conditions as possible and secure with appropriate tie system. 

 Install two (2) flashings per pipe penetration. 

 Work complete with at least 5‐year warranty (from date of completion) on 
workmanship against leakage. 

 Job site will be free and clear of all debris upon completion. 

Submission Information: 

Bidders must comply with the following submission procedures: 

1. Sealed bids shall be submitted marked “Fire Station 1 – Roof Replacement Bid” 
on the outside of the envelope, addressed to: 

Montecito Fire Department 

Attn: Alan Widling, Battalion Chief 

595 San Ysidro Road 

Santa Barbara, CA 93108 

 

Bids will be accepted until 8:30 AM November 27, 2017. Bids received after this 
time will be returned unopened. Faxed bids will not be accepted. 

 

2. WITHDRAWAL OF BID:  A bidder will be permitted to withdraw their bid 
unopened after it has been deposited if such request is received in writing prior 
to the time specified for the opening of the bids. 
 

3. OPTIONAL SITE VISIT:  Any prospective bidder may request a tour of the property 
by contacting MFPD at (805) 969‐2537 and requesting their name and phone 
number be placed on a callback list.  Subsequently, a designee of the MFPD will 
make contact and schedule a site tour.  Prospective bidders shall not enter the 
site without receiving prior permission. 
 

4. RESERVATION OF RIGHTS:  MFPD reserves the right to reject any bids, to waive 
technical or legal deficiencies, and to accept any bid that it deems to be in the 
best interest of MFPD. 
 

5. WARRANTY:  The contractor shall submit a copy of manufacturer’s warranty 
indicating duration of said warranty and install all products according to 
manufacturer’s instructions. 
 

6. SPECIFICATIONS:  The bidder shall furnish information related to the 
specifications of the products being used with the bid package. 
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7. PREVAILING WAGE:  No contractor or subcontractor may be listed on a bid 
proposal for a public works project (submitted on or after March 1, 2015) unless 
registered with the Department of Industrial Relations pursuant to Labor Code 
section 1725.5 [with limited exceptions from this requirement for bid purposes 
only under Labor Code section 1771.1(a)].   
 

No contractor or subcontractor may be awarded a contract for public work on a 
public works project (awarded on or after April 1, 2015) unless registered with 
the Department of Industrial Relations (DIR) pursuant to Labor Code section 
1725.5 
 
The bid package shall include confirmation of registration with DIR. 
 
This project is subject to compliance monitoring and enforcement by the DIR. 
 

8. COST/SCHEDULE:  The bidder shall furnish a cost proposal and schedule as part 
of the package.  The contractor shall complete the work by January 22, 2018. 
 

9. SEPARABILITY:  MFPD will accept only full packages for all requested elements.  
Bids submitted without all scope of work items included shall be disqualified. 
 

10. A copy of applicable insurance certificate(s) must accompany bids.  Minimum 
coverage is $1,000,000 per occurrence, $2,000,000 aggregate on general liability, 
and Worker’s Compensation coverage in compliance with State Law. 

 

Award of Bid: 

A public bid opening will be held on November 27, 2017 at 9:00 AM in the conference 
room at Montecito Fire Station 1, 595 San Ysidro Road, Santa Barbara.  

 

The Board of Directors will approve the contract at the following scheduled board 
meeting or if deemed necessary, a special meeting will be noticed and convened to 
facilitate timely completion of the project. 

 

The contract will be awarded to the lowest responsible bidder in accordance with the 
competitive bid procedures set out in the Public Contract Code section 20813. 
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Sealed Bid Opening - ITB# 2017-001.2

 Removal & Replacement of Roof Underlayment System Fire Station 1
DATE BIDDER BID AMOUNT

11/27/2017 Best Contracting Services, Inc. $256,101.00 

11/27/2017 WRS, Inc. $270,000.00 
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  STAFF REPORT 

Prepared for:    Montecito Fire Protection District Board of Directors 

Prepared by:     Chip Hickman, Fire Chief 

Date:     December 5, 2017 

Topic:       Bid Award; Repairs of Rental Property at 1255 East Valley Rd. 

   

Summary 

The  Board  authorized  the  Fire  Chief  to  enter  into  a  contract with  Paragon  Builders  for  the 
refurbishment and repairs of the rental property at 1255 East Valley Road at the November 27, 
2017 Regular Board Meeting. The Board determined that Manifest Building was not responsive 
based on the scope of work for exterior painting and preparation. After further review, staff has 
determined that Manifest Building may have described exterior painting in a similar manner to 
Paragon Builders. 
 
Background 

After  the  original  bid  opening  on October  27,  2017,  Battalion  Chief Widling  contacted  both 
bidders  for  clarification  on  their  quotes  for  linoleum,  carpet,  and  painting.  Both  bidders 
responded  in writing  to  the  request. After  further  review of both  contractors’  supplemental 
submissions, staff determined that the lowest bidder may be responsive. 
 
Discussion 

Public Contract Code requires that the lowest, responsive bidder be awarded the bid. Given the 
new  information  discovered,  it  is  appropriate  to  present  this  information  to  the  Board  for 
consideration prior to entering into a contract with Paragon Builders. 
 
Conclusion 

Staff recommends that the Board authorize the Fire Chief to enter into a contract with Manifest 
Building,  the  lowest,  responsive bidder,  in  the amount of $48,323  for  the  refurbishment and 
repairs of the rental property at 1255 East Valley Rd. 
 
Strategic Plan Reference 

Strategic Plan Goal #6: Strengthen our Infrastructure 
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Kevin Taylor

From: Alan Widling
Sent: Monday, November 27, 2017 5:21 PM
To: Kevin Taylor
Subject: Fwd: Manifest Building - Public Works Contractor Registration
Attachments: image003.jpg

Emails with Manifest 

Sent from my iPad 
 
Begin forwarded message: 

From: Patrick Hagan <patrick@manifestbuilding.com> 
Date: November 27, 2017 at 3:46:50 PM PST 
To: Alan Widling <Awidling@montecitofire.com> 
Subject: Fwd: Manifest Building - Public Works Contractor Registration 

We did bid a full interior re-paint. 
 

PATRICK HAGAN 
MANIFEST BUILDING 
CL #1011891 
805.574.7187 
www.manifestbuilding.com 
 

 
 
 
 
---------- Forwarded message ---------- 
From: Patrick Hagan <patrick@manifestbuilding.com> 
Date: Fri, Nov 10, 2017 at 3:29 PM 
Subject: Re: Manifest Building - Public Works Contractor Registration 
To: Alan Widling <awidling@montecitofire.com> 
 

Hi Alan, 
 
In response to your questions: 
 

 Linoleum is around $50/sy (including demo of existing.) 
 Carpeting is around $85/sy. (including demo of existing.) 
 Painting includes re-painting the interior throughout other than the ceilings, and 

the exterior walls, soffits, and trims where weather worn (south facing 
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elevations.)  We will pressure wash the entire building and touch up the paint 
where needed everywhere. 

 Our hourly rate for additional work is $105/hr, and materials are subject to a 20% 
mark-up. 

 
One thing on your list that wasn't clear during the job walk was 9b, which says "R&R 2 - 
3x6 deck boards at master bedroom deck". I'm not sure if you were the one Travis 
called during our walk or not but no one seemed to know what this item was so we 
didn't include it.   
 
Let me know if you have any other questions Alan, you can reach me on my cell any 
time. 
 
 
Best, 
 
 
PATRICK HAGAN 
MANIFEST BUILDING 
CL #1011891 
805.574.7187 
www.manifestbuilding.com 
 

 
 
 
 
On Thu, Nov 9, 2017 at 7:19 PM, Alan Widling <awidling@montecitofire.com> wrote: 

Patrick, 

  

Regarding your bid for our Rental Repairs, can you please provide additional detail as follows: 

  

What price per yard did you figure for the linoleum flooring? 

  

What price per yard did you figure for the carpeting? 

  

Your rate for paint both interior and exterior was $12,000.00. How much painting does your bid cover 
both inside and out? 
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If additional work is required, could you provide us with your rates and terms on a time and materials 
basis? 

  

Let me know if you require further clarification on this request. 

  

Thank you for choosing to bid on our project! 

Alan 

  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

  

From: Patrick Hagan [mailto:patrick@manifestbuilding.com]  
Sent: Friday, November 03, 2017 1:07 PM 
To: Alan Widling <awidling@montecitofire.com> 
Subject: Manifest Building ‐ Public Works Contractor Registration 

  

Our contractor's license # is 1011891-- I think I wrote it wrong on our cover letter!!  I 
attached the contractor search results with our registration # etc.  Let me know if you 
need anything else.   

  

 
 

PATRICK HAGAN 

MANIFEST BUILDING 

805.574.7187 

www.manifestbuilding.com 
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Request for Competitive Sealed Bids  
 

The Montecito Fire Protection District (MFPD) invitation to bid for: 
 

ITB# 2017‐002 
Refurbishment & Repairs of Rental Property at  

1255 East Valley Road 
 

PROJECT DESCRIPTION –  

The MFPD‐owned rental property at 1255 East Valley Road became vacant as of September 1, 
2017.  Due to the age and current state of the structure, MFPD is seeking bids from qualified 
licensed contractors to facilitate refurbishment and repairs of the property, prior to 
reoccupation.   

 

Scope of Work: 

Provide all necessary materials, labor and equipment to complete refurbishment and repairs to 
the residential property at 1255 East Valley Road. 

1. Kitchen: 
a. Remove and replace (R&R) existing kitchen countertop with new quartz 

countertop (color approved by MFPD) 
b. R&R existing kitchen sink and faucet (sink and faucet approved by MFPD) 
c. R&R existing flooring with new linoleum flooring (new linoleum and color 

approved by MFPD) 
d. R&R existing stove (new stove to be provided by MFPD) 
e. R&R existing dishwasher (new dishwasher to be provided by MFPD) 
f. R&R existing 10 lite back door and install new door as well as interior casing 
g. Paint new door and trim to match existing color 
 

2. Kitchen Shed Roof 
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a. Remove upper most layer of mineral cap roofing that rolls up onto the wall.  
Inspect roof to wall connect for evidence of termites or dry rot. 

b. Patch as necessary. 
c. Install new roof to wall metal and patch roofing. 

 
3. Laundry Room 

a. R&R existing flooring with new linoleum (new linoleum and color approved by 
MFPD) 

b. Stabilize existing laundry soap shelf 
 

4. Master Bath: 
a. Re‐grout and repair broken grout in shower.  

 
5. Re‐seal all existing grout in shower. 

 
6. Front Bedroom, Loft and Stairs: 

a. R&R existing carpet and pad.  (New carpet and color approved by MFPD). 
 

7. R&R existing electrical receptacle that is currently taped to wall. 
 

8. Painting (Interior): 
a. Touch up and paint all interior surfaces including walls, trim and base (ceiling 

excluded) to match existing color. 
 

9. Exterior 
a. R&R beam at master bedroom porch. 
b. R&R 2‐3x6 deck boards at master bedroom deck. 
c. Clean existing deck and railings in preparation for new paint. 
d. Provide an allowance of $1,000.00 to remove roofing at front of house (over 

porch) and inspect for dry rot damage and source of leak.  Provide necessary 
repairs and reroof.  In the event, after opening up the area in question, it 
appears that repairs will run higher than the $1,000.00 allowance MFPD will be 
notified to approve repairs.  

 
10.  Kitchen Deck: 

a. Clean, sand, stain and seal existing backyard kitchen deck (stain color approved 
by MFPD.) 

 
11.  Master Bedroom: 

a. Repair screen doorframes and rescreen French Doors. 
b. Repair and tune existing French Doors 
 

12.  Painting (Exterior): 
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a. Prep and paint all exterior walls and soffits that are weather worn (match 
existing colors) 

 

Submission Information: 

Bidders must comply with the following submission procedures: 

1. Sealed bids shall be submitted marked “1255 East Valley Road – Refurbishment & 
Repairs Bid” on the outside of the envelope, addressed to: 

 

Montecito Fire Department 

Attn: Alan Widling, Battalion Chief 

595 San Ysidro Road 

Santa Barbara, CA 93108 

 

Bids will be accepted until 4:00 PM October 26, 2017. Bids received after this time will 
be returned unopened. Faxed bids will not be accepted. 

 

2. WITHDRAWAL OF BID:  A bidder will be permitted to withdraw their bid unopened after 
it has been deposited if such request is received in writing prior to the time specified for 
the opening of the bids. 
 

3. OPTIONAL SITE VISIT:  All prospective bidders may request a tour of the property by 
contacting MFPD at (805) 969‐2537 and requesting his or her name and phone number 
be placed on a callback list.  Subsequently, a designee of the MFPD will make contact 
and schedule a site tour.  Prospective bidders shall not enter the site without receiving 
prior permission. 
 

4. RESERVATION OF RIGHTS:  MFPD reserves the right to reject any bids, to waive technical 
or legal deficiencies, and to accept any bid that it deems to be in the best interest of 
MFPD. 
 

5. WARRANTY:  The contractor shall submit a copy of manufacturer’s warranty indicating 
duration of said warranty and install all products according to manufacturer’s 
instructions. 
 

6. SPECIFICATIONS:  The bidder shall furnish information related to the specifications of 
the products being used. 
 

7. PREVAILING WAGE:  This project shall adhere to all laws and requirements pertaining to 
prevailing wage.  The awarded licensed contractor and any subcontractors must be 
properly registered and qualified with the Department of Industrial Relations (DIR). 
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8. COST/SCHEDULE:  The bidder shall furnish a cost proposal and schedule as part of the 
package.  The contractor shall complete the work by December 29, 2017. 
 

9. SEPARABILITY:  MFPD will accept only full packages for all requested elements.  Bids 
submitted without all scope of work items included shall be disqualified. 
 

10. A copy of applicable insurance certificate(s) must accompany bids.  Minimum coverage 
is $1,000,000 per occurrence, $2,000,000 aggregate on general liability, and Worker’s 
Compensation coverage in compliance with State Law. 

 

 

Award of Bid: 

A public bid opening will be held on October 27, 2017 at 4:00 PM in the conference room at 
Montecito Fire Station 1, 595 San Ysidro Road, Santa Barbara. 

 

The Board of Directors will approve the contract at the following scheduled board meeting or if 
deemed necessary, a special meeting will be noticed and convened to facilitate timely 
completion of the project. 

 

The bid will be awarded to the lowest responsible bidder in accordance with the competitive 
bid procedures set out in the Public Contract Code section 20813. 
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RESOLUTION NO. 2017-08 
 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE MONTECITO FIRE PROTECTION DISTRICT 

IN THE MATTER OF SETTING THE TIME AND PLACE FOR 
HOLDING REGULAR BOARD MEETINGS 

 
 

WHEREAS, according to Section 54954 of the Government Code, the Board of Directors of 
the Montecito Fire Protection District must set the time and place for holding regular 
meetings to conduct business by the body. 
 
WHEREAS, if at any time any regular meeting falls on a holiday, such regular meeting shall 
then be held on the next business day. 
 
WHEREAS, if by reason of fire, flood, earthquake, or other emergency, it shall be unsafe to 
meet in the place designated, the meetings may be held for the duration of the emergency at 
such place as is designated by the presiding officer. 
 
NOW THEREFORE BE IT, AND IT IS HEREBY RESOLVED, that the Board of Directors 
of the Montecito Fire Protection District hereby designates 2:00 p.m. on the fourth Monday 
of each month at the Montecito Fire Protection District Headquarters Station, 595 San 
Ysidro Road, Santa Barbara, California, as the time and place of its regular meeting.  This 
resolution shall be effective upon adoption. 
 
PASSED AND ADOPTED, this 11th day of December, 2017, by the following vote: 
 

 

AYES:         

NAYS:          

ABSTAIN:    

ABSENT:      

   

 
 

        
President of the Board of Directors 

MONTECITO FIRE PROTECTION DISTRICT 
 
ATTEST: 
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RESOLUTION 2017-09 
 

RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE MONTECITO FIRE PROTECTION DISTRICT  

CONCERNING INVENTORY OF DISTRICT LANDS AND AIR SPACE 
 
Pursuant to the terms and provisions of Article 10 of Chapter 2 of Part 1 of Division 1 
of Title 5 of the Government Code (commencing at Section 50568), this District has 
taken or caused to be taken an inventory of all its lands, including air space, owned or 
controlled by this District, to determine what land, including air rights, if any, is in 
excess of its foreseeable needs. 
 
NOW THEREFORE BE IT RESOLVED: 
 

1. That this District owns the following real property: 
 

a. 595 San Ysidro Road, Santa Barbara, CA 93108 
b. 2300 Sycamore Canyon Road, Santa Barbara, CA 93108 
c. 1255 East Valley Road, Santa Barbara, CA 93108 
d. 1257 East Valley Road, Santa Barbara, CA 93108 
e. 1259 East Valley Road, Santa Barbara, CA 93108 

 
2. That this District does, by this Resolution, find and determine that it has no 

lands or air space owned or controlled by it in excess of its foreseeable needs.  
 

3. That this Resolution is a matter of public record, and a copy shall be made 
available, without charge, to any citizen, limited dividend corporation, 
housing corporation or nonprofit corporation, who shall request such copy. 

 
PASSED AND ADOPTED, this 11th day of December, 2017, by the following vote: 
 

AYES:            

NAYS:             

ABSTAIN:    

ABSENT:     

 
 
 

        
President of the Board of Directors 

MONTECITO FIRE PROTECTION DISTRICT 
 
ATTEST: 
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RESOLUTION 2017-10 
 

RESOLUTION OF THE GOVERNING BOARD OF THE 
MONTECITO FIRE PROTECTION DISTRICT REVISING 

COMPENSATION FOR ITS BOARD OF DIRECTORS 
 
 WHEREAS Montecito Fire Protection District Ordinance 2001-01, effective January 1, 
2002, was adopted pursuant to and in compliance with the California Health and Safety Code 
Section 13857(a); and 
 
 WHEREAS pursuant to Montecito Fire Protection District Resolution 2016-15 effective 
January 1, 2017, members of the Board of Directors are compensated at the rate of $175.00 per 
Board meeting; and 
 
 WHEREAS in accordance with Montecito Fire Protection District Ordinance 2001-01, 
upon the adoption of a resolution, the Board may annually increase such compensation in an 
amount not to exceed $5.00 for attending each special or regular meeting of the Board; and 
 

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Montecito 
Fire Protection District does hereby set its Directors’ compensation at $180.00 per meeting, not 
to exceed four meetings in any calendar month, effective January 1, 2018. 
 

PASSED, APPROVED, AND ADOPTED this 11th day of December, 2017, by the 
following roll call vote: 
 

 

AYES:    

NAYS:   

ABSTAIN:  

ABSENT:    

 

 
        

President of the Board of Directors 
MONTECITO FIRE PROTECTION DISTRICT 

 
ATTEST 
 
_______________________________ 
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